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1. [bookmark: _Toc60944406]Introduction

Aston Martin is a 107-year car manufacturing company which deals in luxury sports cars and grand tourers, and is a highly revered brand considered to be one of the cultural icons of the Great Britain and also had received prestigious accolades both in home as well as abroad (Baldoncini, 2019). In below report is provided an analysis of the market situation of the organization to demonstrate its current micro and macroeconomic position. 

[bookmark: _Toc60944407]2.Explanation of the major forces shaping the business environment of the car manufacturing industry

The crucial forces that are forming the business environment of the car manufacturing industry in general are mainly oriented towards technology and most importantly, the current situation of Covid 19 and the resultant market instabilities.  Firstly, the current pandemic has led to the slowing down of the economic activities and has thus caused the automobile industry to suffer due to lack of demand in the market (Worthington, Britton and Thompson, 2018). Secondly, people have been hit hard by the recession and gradual decline in the purchasing power of the power of the people has forced them to set their priorities towards essentials for survival than cars. Thirdly, the global tide of automobile industry has been highly influenced by the need to develop the technology of the cars, install the state-of-the-art features, machine longevity, and most importantly shift towards the sector of electric car making deal with the restoration of ecological balance of the earth (Djozin-Kemadjou, 2019).
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Pestel analysis underline six important factors such as: Political, Economic, Social Technological, Ecological and Legal ((Johnson et. al. 2017).
	Political 
	· Exit of the United Kingdom from European Union has brought forth market uncertainty since trade barriers shall be applicable which shall be causing an increase in the price of the cars due to increased tariff rates.
· Sanctions by the United States of America has caused loss at several high revenue earning sectors.

	Economic
	· Global economic depression, lack of demand and Covid pandemic has affected the automobile industry as a whole. 
· Market risk and credit due to the rate of foreign exchange has affected the business.
· Increase in the number of High-Net-Worth Individuals has led to the increase in car sales.

	Social
	· The increasing number of female drivers, especially in the third world nations have generated a boost to the manufacture and sales of the cars.
· Rise in the market of second-hand cars have affected the sale and manufacture of new cars negatively.


	Technological 
	· Development in technology has led to the shift towards the installation of digital technology and mechanism in the car, particularly with the rising demand for self-driven cars. 
· Shifting in the preference pattern among the customer has paved the way for replacement of cars to run on fossil fuel power by electric cars.

	Ecological
	· Environmental concern about the usage of fossil fuels has led to the increase in the production of the cars that are fuel efficient as well cars that run on electricity to uphold the principle of sustainability.
· Technological expertise has led to the creation of cars that come with green technology which helps in checking the emission from the cars for reducing air pollution and reducing the carbon footprint.

	Legal
	· Not likely to lose manufacturing license as the organization complies with the norms and regulations that uphold environmental sustainability.
· Follows the wage structure and the laws that support the rights of the workers as a part of its human resource management and corporate social responsibility.
· Complies with the standards of the vehicle safety enen if that compromises with the cost and sales factor.


				(Beusnik, 2018)
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	Strengths 
	· Strong brand identity which is renowned worldwide as a trusted organization which is over a century old.
· World-class aesthetic design and technological expertise with stellar execution and other technological features that are the most innovative and complies with the safety norms of the industrial standards.
· Strategic partnership with other engineering firms and technology giants for generating the best ideas. 

	Weaknesses 
	· Dependency on very few suppliers and for marketing, sales and promotional activities on the dealers which reduces the chances of reaching out to the public.
· Presence of the issues related to liquidity is troubling the prospects of manufacturing the luxury cars.

	Opportunities 
	· Shift in the manufacturing strategies has provided prospects for manufacturing of electric cars which are having demand in the current market scenario.
· Technological expertise has led to the change in the manufacturing structure, causing a change from hardware to software.

	Threats 
	· High level of competition in the automobile market has increased the threat of substitution.
· Unpredictable fluctuation in the market can cause the demand for the cars to drop substantially.
· The global economic depression and the Covid pandemic has led to the drop in the sales and manufacture of the automobiles.


(Krishnan, Lakhani and Migdal, 2017)
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	Competitive Rivalry
	· Rivalry among competing firms in a legitimate thing, which comes from both domestic and international market from firms such as Audi, Lamborghini, Ferrari, Rolls Royce, Mercedes, Bavaria Machinery Works. Each of the firms are competing with each other in terms of price, technology and aesthetics.

	Threat of New Entrants
	· New entrants in the market find it difficult to enter because of the level of competition generated by the existing firms, and there are also organizations which take steps to bar the entry of new firms. However, the new firms are free to diversify themselves and generate competition.

	Threats of Substitutes
	· Threats of Substitution is a perennial factor, however in the recent few months three has been slow economic growth and the pandemic has hit the automobile industry hard. While the German government has helped the automobile industry with their fiscal policies, the Government of the United Kingdom has however not taken any such step which increase the threat of substitution.

	Bargaining power of suppliers 
	· This is quite high because the suppliers are limited and they also do the marketing activities and the public relations campaign on behalf of the company which causes the price level to increase and thus quality is compromised to a great extent.

	Bargaining power of customers
	· A loss of worth 13 million pounds due to the lack of demand for the two-seater sports luxury cars which shows that the bargaining power of the customers is high.


(Zou, Chan and Zang, 2017)
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There are four stages in the life cycle of a particular product of the organization and they are, introduction, growth, maturity and decline. These stages shall be explained with particular reference to the chosen organization, Aston Martin.
The introduction of the organization had happened in 1913, just a year before commencement of the First World War, by Lionel Martin and Robert Bamford with the intention of producing luxury sports cars and grand tourers. Martin and Bamford were brought together because they share the same passion: cars, cars which were each time faster than the previous model (Aston Martin, 2020). Right from the beginning they were interested in capitalizing upon the high earning sector in the automobile industry. the growth phase of the organization can be considered to have begun from the year 1947 and had lasted till the year 2003, when it had gained the status of being a brand and a favorite one of the clients which were seeking touring cars. 
In the 1950s and 60s, the films of James Bond had featured the cars in their films which had caused the brand identity to grow exponentially, and had gradually become a multinational company trading with 53 nations. Also, Aston Martin is considered one of the cultural icons of the Great Britain, and it has the Royal Warrant from the British Monarch to be a supplier of the cars to the Prince of Wales. With the receiving of the Queen`s Award for Enterprise in the year2003 that growth phase can be said to have come to an end and it had marked the entry into the phase of maturity when it has it position in the market as a brand and shall be looked upon a competition by most other brands (Donnelly, Begley and Collis, 2017). The decline stage has not yet approach or rather it is too early to say that it has arrived as Aston Martin had become bankrupt seven times before and had resurrected itself. The current Covid pandemic had caused slow growth for the organization which shall be resurrected soon if the organization follows the recommendations provided in the concluding section of the report.
This goes as far as the discussion on the market position of Aston Martin is concerned and in the following section a set of recommendations will be provided which it followed can resurrect the organization from its position nearing downfall.

[bookmark: _Toc60944413]4.Conclusion and recommendation on how firms can best position themselves to gain a competitive advantage

In this particular section a set of recommendation shall be provided which if followed can resurrect the organization from its position nearing downfall, and how can the chosen organization best position themselves to win competitive advantage in the Mondial market of automobiles. A guidance shall be provided in conformity with the weaknesses of the organization identified. It must be said that Aston Martin has its weaknesses as well as its strengths, it is highly recommended that apart from rectifying its weaknesses, it must also take adequate amount of care to ensure that its strengths will be maintained.
	Firstly, the dependency on very few suppliers and for marketing, sales and promotional activities on the dealers which reduces the chance of reaching out the public. As an established brand, Aston Martin is supposed to reduce its level of dependency on its suppliers as it is causing the price level to increase and thus quality is compromised to a great extent, given the fact that the bargaining power of the suppliers is quite high (Morrison, 2020). It is important for Aston Martin to take adequate number of efforts to ensure that they develop a strong and independent marketing system along with public relations mechanism and along with increasing the number of suppliers so that the bargaining power of the supplier could be liquidated and neutralized to a great extend (Bailey,2017).
Secondly, the pandemic has led to a loss for the organization and in the recent few months there has been slow economic growth and the pandemic has hit the automobile industry hard. While the German government has helped the automobile industry with their fiscal policies, the Government of the United Kingdom has however not taken any such step which increase the threat of substitution (Morrison, 2020). Thus, the government must ensure that Aston Martin and other automobile firms are helped out by efficient fiscal policies which must involve a consumerism generated growth in the home country. As it is the Brexit has dealt a heavy blow to the automobile industry and efficient fiscal policies such as doing away with the taxes can be of a great help to the organization (Mattli, 2019).
Below recommendations if followed can ameliorate the condition of the organization and save it from declining.
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