The Profession Map has established a robust basis for judicious decision-making within the Human Resources field, and it has identified eight core behaviours that will enable practitioners to generate value for people, businesses, society, and the profession itself:
· Ethical practice
· Professional courage and influence
· Valuing people
· Working inclusively
· Commercial drive
· Passion for learning
· Insights focused
· Situational decision-making


Ethical Practice
                      Effective decision-making is crucial for organizations because mistakes or poor execution can have a negative impact on both people and the reputation of those organizations. We can raise the standard of living for co-workers in their workplace by abiding by rules and acting morally when making decisions.

We can ensure that ethical considerations are taken into account throughout the implementation process and when dealing with those affected by it, even if the outcome is unfavourable for some parties.

Making thoughtful decisions requires weighing various ethical viewpoints, challenging other people's choices, clearly stating our motivations and goals	

	Professional courage and influence
A major aptitude required of personnel in the field of human resources is the capacity to persuade others, as well as the fearlessness to question decisions and behaviours.

It is necessary to display these behaviours daily within the workplace. It is necessary for us to persuade others to advocate for transformation, suggest concepts, gain approval from those with vested interests, and collaborate with supervisors on their personnel choices. Influencing typically requires a certain level of courage, such as the capacity to confront any reluctance or opposition, make one's voice heard if something is perceived to be wrong, and act when it is deemed the correct course.

Valuing people
           As human resources practitioners, we recognize the contributions that individuals make to organizations and consider it an essential component of our position to incorporate the perspectives of those involved in business decisions.
           By providing guidance and mentorship to managers and leaders, while enabling them to strengthen their personnel management skills, we will strive to cultivate an atmosphere of trust, personal growth, and well-being; thus allowing everyone the opportunity to maximize their potential in the workplace.


Working inclusively

With work being conducted in a variety of locations, it is essential that individuals are heard and enabled to collaborate effectively. As professionals in the field of people management, it is our duty to work together cooperatively and with diversity in mind, stimulating collaboration between different teams, developing trustful relationships, and managing disagreements productively.


Commercial drive
As human resources personnel, it is our duty to prioritize those tasks which will bring the most benefit to both individuals and organizations. It is imperative to recognize and capitalize on the personnel-related issues, prospects, and dangers that will have a considerable influence on the productivity and prosperity of organizations. It implies forming alliances with clients, comprehending the monetary effects of work, demonstrating the fiscal rationale for alteration, and taking on accountability to accomplish it and to aid us in sustaining enthusiasm and perseverance while executing our duties.
Passion for learning
It is essential that professionals in the field take a holistic approach to their education. It is beneficial for us to analyse our learning and contemplate the implications it has on our professional practices, ranging from being inquisitive about the labour market and interacting with those in similar fields to seeking feedback concerning our daily activities.
Insights focused
As human resources specialists, we must take a methodical approach to comprehending and diagnosing issues, then utilizing an array of data to generate personnel insights and solutions following the steps:
· Inquiring queries
· Gathering data
· Evaluating evidence critically
· Collecting data to comprehend the full matter and its broader consequences.

Situational decision-making

Situational decision-making involves the selection of a course of action which is both effective and realistic, considering the particular circumstances at hand; thus, precluding any attempt to employ a generalized method.
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