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SPM IN THE BUSINESS CONTEXT
PESTLE for People Professionals
[bookmark: _Int_zdeX8WCn]Cheese (2021) considers Strategic People Management (SPM) as navigating uncertainty of present and future and being comfortable with paradox of multiplicity. Organisations need to manage complexity in order to grow, some factors will destroy value whilst adding complexity (Heywood, Hillar and Turnbull, 2010). When considering growth, both short and long-term outcomes need to be included, long term goals must also be balanced with short term pressures to sustain growth to avoid firefighting daily at the expense of future success (Cheese, 2021). Armstrong (2020) clarifies SPM as ensuring key issues of people management are strategic and aligned with overall business strategy. 
The role of People Professionals (PP) in business context is about leveraging organisation information such as employment data and economics, getting a deep understanding of organisational viability, how it is financed, organisational strategy and how it works with external factors and the context where your organisation sits (CIPD, 2012; CIPD, 2022a).
[bookmark: _Int_joBK5yHy]As we navigate rapid change, accepting that external influences are beyond our control its about starting with what is known, developing, continuously learn and improve by planning, adapting, and taking opportunities from analysis of the external context (Cheese, 2021; Taylor & Perkins, 2019). Business decisions must be made on sound data, PESTLE is an acronym of Political, Economic, Sociocultural, Technological, Legal, and Environmental is a strategic decision-making tool supplying valuable insight to the external environment (Bush, 2019; CIPD, 2021).
It also has its limitations due to the VUCA world we live in, it is vital to adapt and change within the business context, PP must adopt a strategic approach daily to ensure SPM activities align with organisational strategies (Armstrong, 2020). 

Political – PESTLE can be used to analyse the macro environment as well as assessing the viability of new business ventures (Bush, 2019). 
[bookmark: _Int_wO3gdjb8]IONOS (2020) suggest PESTLE to consider the impact of politics on small business start-ups, concluding that political factors such as political stability and trade policy directly affect business activities. Industries targeting consumers of items soft drinks are impacted on by consumer behaviour and consumption due to ‘sugar tax’ (Gómez, 2022). Liu et al (2022) argue that this is an effective policy to curb consumption though it changes on consumer spending habits, a focus for business strategy. Jones et al (2020) support this by reporting the Soft Drinks Industry Levy (SDIL) generated more than £576m in 2020, with revenue of £334m for 2021 to 2022 (Gov.UK, 2022). 
[bookmark: _Int_aASlhZ2x]The role of regulation in public, private sector and third sectors can change quickly (Heywood, Hillar and Turnbull, 2010). Estimates from observational data show politics, small business activity, start-ups and allocation of government funds affect all sectors including employment (Maani et al., 2020). Pfizer used PESTLE to analyse the external influences on its activity (Momin, 2022,) concluding that political unrest and invasion of Ukraine will have a long-term impact on its revenue and withdrew investments in Russia.

[bookmark: _Int_eiqYlkxV]Economic – Economy intricately links with Political with the cost-of-living crisis and increasingly mobile workforce (Cheese, 2021). Economic risks include interest rate fluctuations, high inflation currently 10.7% (Bank of England, 2022) global recession and rising labour costs (IONOS, 2020). The International Labour Organisation (ILO) recommend that policymakers support a recovery by focusing on employment, income and workers’ rights calling this a ‘human centred recovery’ (ILO, 2021). The UK Government is now proposing the opposite with plans to legislate union activity to reduce strike action through union regulation (Bird, 2022). The cost-of-living crisis is affecting third sector activity due to rapid rises in costs, increase needs of communities, use of food banks and a reduction in fundraising income (SCVO, 2022) (Reward Gateway, 2022). Financial wellbeing now requires deliberate focus from PP, historically this has not been on SPM agendas, with 47% of UK employees reported to be struggling financially (CIPD, 2021c; CIPD, 2021d).
[bookmark: _Int_9b93BtOC]Socio- Cultural – Understanding the socio-cultural factors is key to succeed in the marketplace (Momin, 2022). A key influence on organisational success is human capital; in particular, stimulating private sector growth to bring new jobs thus prosperity and stronger communities (Cheese, 2021). A key dynamic is flexible working, the pandemic enabled considerable shift in mindsets and cultural norms (CIPD, 2021b). It is now possible to request flexible working from day one, something CIPD have been campaign for (Mayne, 2022), though Johnson-Jones (2022) argues will not guarantee workers anything. 
[bookmark: _Int_rgEkPd5r]CIPD (2022) looked at the so-called ‘Great Resignation’ due to the theory that the pandemic changed how people think about work, no longer tolerating bad work. Flexibility is key to recruitment as society changes its attitude to work and life, by looking at the factors that improve retention such as availability of several types of flexible working arrangements. High Performance Work Model proposed by CIPD (2021) includes flexible working practice as well as development opportunities that will create a robust framework and a more engaged and productive workforce. 
Technology – Advancing technology is central to organisational performance and survival, organisations must look to align themselves with complexity in its external environment (Child and Rodrigues, 2011). Technological changes will create growth opportunities but also create risks; growing trends in Artificial Intelligence (AI) creates opportunities with threats. 
Chhillar & Aguilera (2022) looked at social, legal, organizational challenges of introducing AI, PP must ensure workforce planning include upskilling and talent management of existing workforce, considering the worries of how employees feel they fit into this new world of technology (Cheese, 2021).
Legal – PP are key in understanding legal frameworks and sustainability of an organisation through is its congruence with legislation (Cheese, 2021; CIPD, 2022b). Employment Law handed down from Government and decisions from Employment Tribunals can have an impact on future strategy. Recent employment tribunal cases deriving from remote working during the pandemic highlights the importance for PP having an in-depth understanding of the legal aspects of the business. Howlett (2022) highlighted a case that shows the length employers are expected to go to make reasonable adjustments under the Equality Act (2010), this case is an example of how organisations need to consider all options by clearly evidencing what has been considered.


[bookmark: _Int_k4KfonIw]Environment – Organisations have a duty to responsibly manage how their business impacts on the environment (Rouas, 2022). PP have a growing role in sustainability and the organisational role in environmentalism through influencing employer brand through its environmental impact (Paulet et al, 2021). The growth of social activity ‘Escape Rooms’ is due to playing an escape room for fun, a PESTLE Analysis of its external environment expanded opportunities by engaging brands to promote their products and sell services, environmental enthusiasts are using it to teach about global warming and climate change (Frue, 2020).
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