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Introduction
Children’s International Day stands apart as it is a global day that draws people’s focus to the world’s kids’ issues and rights. It aims at prompting the youth to appreciate the role they play in our modern societies and creating awareness about the global recognition of caregiving and child-rearing as the cornerstones of societal transformation. The fact that the UK as a group is concerned about the matter and has a strong passion for the child can be seen through this case. By doing so, the role of children's rights in the UK is emphasised very strongly in the research by Weiss et al. (2020). Children's International Day has been selected as the venue of the UK international conference due to the following distinct factors: In addition, the UK has a long-recognised tradition of promoting child rights, and this country is the first to translate its policies and programmes about children's health issues into real life. The UK’s support for an international process for Children's World Day will serve to make this fact demonstrable: that the country is committed at the global level to the promotion and protection of child rights. Another aspect is that the UK is the destination of many world summits and conferences, so it is the preferred choice to hold such big events (Weiss et al. 2020). The United Kingdom features premium venues, a robust operational facility, and a multi-ethnic, diverse demography, thus providing a secure environment that fosters discussion and collaboration on children's affairs (Bove & Rowe, 2020). The event will be held in London, the capital of the United Kingdom, at London’s Science Museum. 
Stakeholders
The requirements for participation in an International Children's Day meeting for the UK party will be the concern of the stakeholders in the planning of the event. These stakeholders can include:
1. Consumers/Attendees:
1. Government agencies:
2. Non-profit organisations:
Health safety Health and Safety: Health and Safety Health and Safety:
Provide medical assistance to staff in need on site.
Administer crowd control.
EMBOK Model:
Use the EMBOK model to implement the planning process so that logistics are taken into consideration and risk management and stakeholder engagement are also subject to your priority attention.
Contingency Planning:
Create emergency plans to deal with surprises such as bad weather, technical issues, and sudden emergencies to make sure the event runs smoothly.
SWOT-PESTEL Analysis:
Conduct a SWOT (Strengths, Weaknesses, Opportunities, Threats) and PEST (Political, Economic, Social, Technological) analysis. SWOT Analysis: Highlight the area and potential in which the event promotes child welfare, identify where they lack in logistical planning, opportunities for the community to engage, and threats of inclement weather and low attendance.
PESTEL Analysis: Emphasise the political support for child-related initiatives, funding, and sponsorships out of economic interests, social forces impacting attendance, and technological innovations in event communication (Bove & Rowe 2020). Functional, environmental, and legal aspects of the UK’s environment also need to be taken into consideration while making decisions.
Competition:
Identify and analyse the other events or activities happening at the same time as the main ones that may be competitors for the attendees' attention, and plan the reasons why your event is better than these (Levitis et al. 2021). The United Kingdom is the favourite place for the event because it can have the needed space for the audience that will attend the event.
The Event Cycle
As an event planner, one holds a critical role in understanding the processes involved in the event cycle, planning, and delivery of the event. The event cycle denotes a certain scheme that shows the way an event is organised and controlled from start to finish (Bladen et al., 2022). It typically consists of three stages: designing for conception and planning, delivery, and evaluation. The planning and conceptualisation session for Children's International Day would thematically set the event objectives and goals, identify the target audience, and allocate the budget and other resources (Allen et al., 2022). The promotion and marketing stage will involve developing promotional materials like flyers, posters, and online campaigns to capture the attention of the public at the Children's International Day event.
The delivery phase would deal with fine-tuning the details, including finding and reserving the venue, arranging vendors for food and entertainment, and making sure all the necessary licences and permits are obtained (Chavan & Venkataram, 2022). This step must be perfectly carried out before the actual event by making the schedule for the day, which would contain the workshop, performance, or any interactive activity planned. After the event has advanced to its operation phase, event managers will supervise the setup and control of all undertakings on the day of the event. Volunteer management, directing participants to various areas of the event place, and solving any problems that may occur during the event are the tasks that will be fulfilled (Caballero et al., 2022). The final phase is where feedback is collected to evaluate the overall performance of the event.
Event Concept
The UK International Children's Day event is a celebration and educational day that promotes the global well-being and rights of children. The International Children's Day event in the UK hopes to be a celebration and promotion of the global well-being and rights of children (Raymond et al. 2020). It will gather representatives, guests, and stakeholders from different places to evoke awareness, exchange ideas, and trigger actions to support children's rights and welfare.
Itinerary:
8:6:00–9:00 A.M.: Registration and Welcome Breakfast
Delegates and visitors will check in on arrival and will be welcomed with the breakfast spread available.
9:00 a.m.–10:30 a.m.: Opening Ceremony
The ceremony will be opened by the welcoming speeches of child rights advocates, who will be led by key government officials.
10:00 a.m.–12:00 p.m.: Breakout Sessions and Workshops Participants and attendees will be able to plunge into spiritual inquiry and conduct sessions on the four main timely themes of children’s rights, education, health, and safety. 12: From 2 p.m. to 3 p.m.: Lunchtime Networking. A networking lunch will be served in an open, natural atmosphere during which the discussion will continue, the benefits of networking will be revealed, and ideas can be shared.
1:12:00 AM–2:30 P.M.: Interactive sessions and exhibitions
The delegates and the guests will work through the experiential activities that are designed to promote child rights awareness and investigative thinking.
2:10:00 PM–4:00 P.M.: Country Presentations and Best Practices Sharing
Many global countries will be able to talk about and share their efforts and initiatives for child advocacy and protecting children's rights.
4:7:00–5:30 P.M.: Roundtable Chat and Action Planning
Participants will take part in small group discussions to determine actions with the highest impact and develop effective ways of advocating for and implementing children's rights interventions.
5:30 PM–6:00 P.M.: Closing Ceremony and Award Presentations
The meeting will end with a closing ceremony honouring the distinguished contributions and accomplishments in the area of child rights advocacy.
Aims and Objectives of the Meeting
The International Children’s Day event in the UK has as its primary goal the creation of a universal understanding and promotion of children’s welfare (Lipkin & Macias, 2020). The agenda of the whole event includes this goal, which fully expresses the principle it formalises: encouraging youngsters to preserve their cultural heritage by giving them a platform to exhibit and value diverse cultural traditions, dialects, and customs.
One of the SMART objectives of this event is to team up with a wide variety of stakeholders, such as government representatives, NGOs, and community members, in conversations and initiatives that aim to enhance the life conditions of children (Letunic et al. 2020). Through joint work and interaction among these groups, the event will have a bigger effect and be seen by a wider audience.
Another of our SMART objectives is to create a space that allows the children to display their strengths, thoughts, and creativity (WHO, 2021). The interactive activities, performances, and workshops will enable children to express their thoughts and provide opportunities for them to speak out, which will in turn increase their self-confidence. By emphasising children’s unique skills and views, the aim is to make others see and appreciate the possibilities of what young people are capable of. According to Andermo et al. (2020), using sessions mainly through presentations, panel talks, and showcases, the event hopes to enlighten the public on issues such as child poverty, education inequality, and child labour. 
Event Operations
Personalisation has always been a fundamental theme in the planning of an international forum such as the UK’s Children's International Day, among the relevant sectors of such plans as operations and marketing. The use of personalisation, in itself, is about an arrangement of the event that matches the requirements and tastes of the attendees, thereby making it more meaningful and creating a hard-to-forget engagement (Jay Miller et al. 2020). Personalisation, as it is used for engagement and marketing purposes, should always be viewed in the light of an experience that stays in mind and what the customer expects more than his imagination. Properly executed event organisers can do this by establishing an environment where event goers experience satisfaction because the event elements have been adapted to suit their cravings, interests, and beliefs (Ercenur Ünal et al. 2019). This, thus, provides an engagement and consequent involvement boost.
The overall market to consider, as part of the UK Children's International Day, encompasses families, children, teachers, community groups, and people who are devoted to children’s welfare and their rights (Zhan et al., 2022). Just like the people who attend the event, they are in search of a community that values and instills people who understand the crux of the role of safeguarding children’s rights and where such community members can actively be involved and feel empowered to act. Therefore, event planners can also involve personalised event planning that will be followed by providing customers with different types of activities and experiences that respect the different ages and interests of the selected market (Lăzăroiu et al., 2022). Families can experience collaborative workshops and make performances where children and parents can be creative and feel connected to work. Educators and community service providers can organise information sessions or panel discussions themed around child abuse for people who are keen to learn more about the matter and also network with others who are interested.
Event Budget
The event budget is a key aspect when creating a budget and planning the International Meeting for Children International Day in the UK, and it requires deep thinking and planning (Dowson et al., 2022). The financial plan covers both inbound and outgoing funds for the meeting, thus guaranteeing its financial viability and successful completion of the meeting.
The main sources of income for the event are entry fees from the attendance of organisers, sponsorship deals from businesses or organisations relating to the theme of “International Children's Day," and potential grants or donations from governmental entities and non-governmental organisations supporting the event (World Health Organisation, 2019). These revenue streams are what will make the expenses of hosting the event affordable and also enable us to provide all the participants with a pleasant and worthwhile experience.
On the spending side, money may be spent on venue rental fees, staff wages, educational materials, entertainment, and workshops (Mladsi et al. 2019). Venue rental fees account for a large share of the funded budget because the selection of a correct and accessible place is essential for the success of the meeting. Promotional and marketing costs are irreducible to ensure product visibility and the attendance of different people, leading to better reach and more impact (Harriss-White, 2022). Personnel and volunteer management costs are important for arranging various components of the meeting, ranging from registration and logistics to on-site assistance and overall event coordination.






	Event Budget 

	 
	 
	 
	 
	 
	 

	Name
	 
	 
	Event Date
	19/02/2024

	 
	 
	Number
	Event Time
	8:00 AM

	Expected Number of attendees 
	 
	50,000
	 
	 
	 

	Actual Number of attendees
	 
	43,000
	 
	 
	 

	 
	 
	Projected Subtotal
	Actual Subtotal

	 
	Amount
	 
	 

	 
	 
	Projected Subtotal
	Actual Subtotal

	Commodities
	 
	0
	0

	Venue rental
	 
	18,000$
	15,000 $

	 
	 
	 
	 
	 
	 

	Staff wages
	 
	10, 000 $
	8,000 $

	 
	 
	 
	 
	 
	 

	Education materials
	 
	6,500 $
	5,000 $

	 
	 
	 
	 
	 

	Entertainment & workshop
	 
	9,000 $
	7,000 $

	 
	Total
	43,500 $
	35,000 $



Industry Trends/Impacts
The meetings and events industry is in the midst of an era of continuous change. Several trends are emerging, and they change how events are planned and produced (Govindaiah & Petty, 2021). These patterns not only mirror the changing requirements and raised bar of visitors but also react to the impact of technology and international events. To understand relevant trends in the sector, we need to take a look at the latest developments in the industry and the potential impact that they might have on our event.
As an emerging aspect in the meetings and events sector, sustainability and environmental conservation are also acquiring greater importance (Werner & Ye, 2020). With the growing interest of event planners in green practices, the trends are to reduce waste, source locally, and deploy green technologies. With the view of our International Meeting for Children International Day, these trends could profoundly impact picking the venue, catering, and promoting materials to be in alignment with sustainable principles.
Moreover, advanced technology is another important trend in the sphere of event planning and delivery. From mobile event apps to virtual reality experiences, that’s how technology is transforming the way attendees interact with events (Foley et al. 2012). Implementing technology to connect across the globe can increase participant engagement, make registration smoother and more effective, and allow those who cannot be in person to still participate.
Another trend relevant in the meetings and events industry regarding personalisation is the desire to give participants one-of-a-kind and remarkable experiences. The design of the event content, activities, and communication, based on the personalised preferences and interests of the participants, is vital to increasing engagement and satisfaction. For the international conference on children for the International Day of the Child, adopting personalisation would be a vital tool (Sherar et al. 2011). Such personalisation techniques, such as customised agendas for different age groups or interactive sessions tailored to specific interests, can greatly improve the overall impact of the event.
Moreover, the emergence of hybrid events and virtual events is an approach that has come to be the norm due to the global pandemic and the focus on accessibility and inclusivity (Levitis et al., 2021). Integration of virtual tools into international meetings will facilitate the participation of individuals who, for any reason, cannot attend in person due to travel restrictions or other barriers. Moreover, the hybrid option makes it possible to cover a more extended area with the events and their outcomes, which increases the number of participants.
Cultural and situational considerations
The fundamental aspects related to the planning and implementation of Children's International Day in the UK include considering several cultural and situational factors to ensure the success and efficiency of the event. These factors extend beyond event planning and promotion because they determine the type of interaction and emotions that attendees have, the message that the event sends worldwide, and the possibility of international dialogue and collaboration.
An understanding of cultural diversity among the participants and stakeholders featured in the event is necessary to communicate effectively and engage (Samuel, Tenenbaum, & Galily 2020). Children's International Day is a day celebrated by everyone and inclusive of all children, regardless of what background they come from. Thus, it is a must that the event also be welcoming and respectful of different cultural customs, beliefs, and belief systems. There might be issues like language translation services, cultural sensitivity in event materials and messaging, and incorporating aspects of other cultures into the program. The event can reflect the unity of the community and celebrate the variety of cultural traditions when cultural diversity is recognised and celebrated.
The cultural factors are not the only ones that have to be taken into account; also, the local situational aspects have to be considered to make a good plan for the Children's International Day event that will be held in the UK (Oltrogge & Alfano 2019). A primary situational issue is the location and venue selection. The venue selection must take into account the venues that match the objectives of the event and that can provide participants with a multiplicity of needs (Oltrogge & Alfano 2019). A convenient venue for all attendees must be provided, with sufficient space for activities and facilities that meet the programme requirements as well.
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