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[bookmark: _heading=h.gjdgxs]Introduction
This assignment mainly focuses on the process of developing a project that involves various social activities and on how the process of development is influenced. This social development project is called ‘What Works: To Prevent Violence’. This project is implemented mainly to generate strengths and initiatives that help the community and general people prevent violence. Besides, engagement of the people of the society and understanding the overall scenario of the society is also important for the development of this project. Therefore, with the help of this assignment, the main objective of the project and the other areas where the initiatives and the objectives can shine and who are the people that are involved in this project have been evaluated in detail for a better overall understanding of the topic mentioned. 

[bookmark: _heading=h.30j0zll]Brief description of the project and providing justifications for the aims and objectives of the project 
The project here is named 'What Works: Impact at Scale’. This is an initiative of the UK government and in this program, several projects are included. These projects are mainly focused on safety and providing violence-related services for the girls and women of the UK. These initiatives mainly focus on the approaches that can help prevent violence and help people in need in society. Besides, these can also uplift the community and the people, and the women and the girls, therefore, feel safe. In London, there was an increasing scenario that reflected the violence and torture toward girls and women. 
In the year, 2022, the cases reported regarding this violence and torture were more than the cases that were reported in the year 2020. Nearly, 194,683 cases of sexual violence and abuse were reported throughout England and Wales (Sddirect, 2023). Therefore, the government here undertakes several initiatives to uplift the community and provide safety and security to the girls and women. This program, therefore, mainly focuses on these prevention and safety measures and provides the people with the power to fight against the problem of violence and abuse. 

Additionally, this section also elaborates on the aims and objectives that this project holds. Various approaches and objectives of this project hereby get discussed. This initiative holds many aims and objectives that can help in uplifting the community and providing essential and useful services to the people. Mainly, here the upliftment and the safety of the girls and women get emphasised. The various aims and objectives of this project and the justification of the same here are elaborated. This project mainly aims to stop the violence and abuse towards girls and women in the UK and Wales (Rescue, 2023). The cases were increasing rapidly and therefore, the government had to come up with a solution for this problem. In this regard, the initiative to develop this project was thus undertaken.
The project prioritises interventions backed by robust research and evaluation. Besides, this project also relies on a holistic focus. I, here have been able to recognise this as a holistic focus on the issues of violence and abuse towards women and girls. Therefore, this project recognises the factor that contributes to violence. Besides, this project also addresses the intervention, perpetration, and community engagement. Additionally, this project mainly aims to break the cycle of violence against women and girls (Rescue, 2023). In addition, this project emphasises the need for empowering women and girls. With the help of self-defence skills, the women and the girls can fight against the perpetrators and abusers. Therefore, making them strong. Besides, several opportunities and approaches that help foster collaboration and knowledge sharing between the communities and the policies of the UK government here have also been uplifted. Therefore, maximising impact and avoiding duplication of efforts. The project also focuses on the area of continuous improvement. This can adapt the strategies that are needed in the future to fight and tackle the abusers. This mainly emphasises the continuous development of skills and knowledge through the use of different approaches. Moreover, in essence, "What Works: To Prevent Violence" strives to create a safer society for girls and women in the UK and Wales by employing a comprehensive, and evidence-driven approach. This project’s main aims are to empower the individual, to fight against violence and abuse, and also to uplift the engagement of the community to tackle these issues that are rising at a fast pace. 

[bookmark: _heading=h.1fob9te]Analysing and evaluating the best practices of the adopted community engagement approaches 
I have gathered here a comprehensive overview of the community engagement approaches that have been adopted by the project as the project defined every possible area where the initiatives can impact in developing a safer society. Therefore, this section sheds light on the best practices that have been adopted by the community engagement approaches. These are as follows such as the intersectional approach. Here I can find that the project has been focusing on the development of diverse, inclusive and intersectional approaches that can help provide safety to girls and women (Van Godwin et al., 2023). Besides, this approaches this approach finds out all the sources of oppression and the ways that encourage violence and abuse. Therefore, with the proper implementation of this aspect, the project can provide a safer community and people for society. 
Another practice that has been a major player here can be identified as the empowerment of women. This practice mainly focuses on the overall improvement of the girls and the women (Buller et al., 2023). The practice here emphasises mainly building a robust and safe environment for girls and women. By making them skilled and by engaging them in several activities, and organisational development the project can provide a better and safer community for the girls. In addition, this practice provides skills and makes the women and girls raise their voices against violence and abuse which will future cater for them in developing their self-worth and confidence. 
Moreover, another practice that can be considered here that has been adopted by the community engagement approaches is strengthening the relationship between the victims and the community (Rescue, 2023). The victims here must not be treated as a liability. However, treating them as a part of the community, and society, and like a normal human being is essential for the community engagement approach. Therefore, leading to a more robust and appropriate community engagement. Besides, finding the issues and reasons that lead to poverty and thus, making the community more aware and empathetic towards the issues can be considered as a key finding. This practice helps to identify the possible reasons that make an individual commit a crime. Therefore, identification of these is essential to develop a society that promotes peace (Dougall et al., 2023). 
In addition, practice such as providing education is also an important practice that can be considered as a good and well-defined aspect that has been undertaken by the community engagement approaches to better shape the society and the community in general.

[bookmark: _heading=h.3znysh7]Reflection on what could have been done differently and why
While the project of the UK government’s "What Works: To Prevent Violence" offered significant steps toward protecting women and girls in the UK, some approaches are there that could be re-evaluated to achieve the greater impact. In this section, I will be addressing the approaches and the practices that might have put different outcomes in place. The first one can be identified as the practice known as Focus on Prevention, not just Intervention. Here, the steps such as educating the children from an early age on gender-based violence and other areas, and establishing parenting programs that help promote gender equality and a healthy relationship overall. Besides, implementing a comprehensive sex and relationship education in schools here can help (Parkes et al., 2023). In addition, addressing the consents, and educating regarding the topic of healthy masculinity here can be considered. 
Besides, investment in community-based initiatives that help empower women and girls can also be regarded as a crucial factor here. This will foster the sense of economic independence and safe spaces in the community and society overall. 
In addition, addressing the underlying causes of gender inequality and gender-based violence is a practice that could have been done differently. Here, identifying the root causes of violence and discrimination against women and girls could have an impact. Besides, this practice lacked the development of a robust justice system (Rescue, 2023). Here the process of swift and effective prosecution of offenders could have been done. Moreover, this practice also lacked the investment in mental health services and trauma-informed care. 
Furthermore, the practice known as Strengthen Existing Systems lacked several essential policies. These include the implementation of a robust screening system. Besides, there was a gap that reflects the inadequate identification of funding that would help the police training, for social workers, and also for the judiciary. Besides, this practice also lacked the streamlining referral process for domestic violence cases (Npcc. police, 2023). This would have catered for a seamless and effective process of referrals. In addition, the process of effective identification of data analysis and supporting the pathways that can strengthen the process of screening was also lacking and was not looked after properly. 
Besides, several practices such as engagement of men and boys in the process of addressing gender-based violence and preventing this practice from happening were also lacking (Dougall et al., 2023). This approach would have brought out the harmfulness of the practice of gender-based violence. Besides, it would have also encouraged bystander intervention. Another practice that might have impacted is addressing the intersectional approaches. Though this was implemented it lacked several crucial areas. This lacked the basic educating process and also did not include the tailored intervention.  



[bookmark: _heading=h.2et92p0]Discussing the impact of active consultation, communication, stakeholders’ participation, diversity and inclusion, and multi-agency collaborations
In developing the project, I have already discussed the importance of involving stakeholders, communication, participation, diversity, and multi-agency collaboration. This section here reflects my opinion that these areas have impacted the project. 
Active consultation impacts community participation and makes the project more inclusive. This approach possesses the ability to make firm decisions and gain the trust of the community. Besides, communication impacted forming the trust, bond and understanding between the victims, the community, and society as a whole (Nicolla and Lazard, 2023). By effective communication, the project can connect to the community. 
Therefore, without proper communication the plan and strategies might face difficulties, thus, leading to a delay. Diversity and inclusion here helped in engaging the wider range of community engagement. In addition, participation here impacted in overall development of the project. The involvement of the stakeholders such as IRC with rising voices, CARE Internation UK, SMAYA, the UK government, etc. contributed to the success of the project. In addition, the multi-national collaboration here impacted collaborating with different groups and stakeholders (Marzaniar and Subarsono, 2023). In this project, this approach helped in collaborating and thus, providing better outcomes for the girls and the women in the UK. Generally, people want to be involved in this approach for better benefits. 
[bookmark: _heading=h.tyjcwt]
Conclusion
The organisation SD Direct with the several stakeholders here played a vital role in the development of the project ‘What Works: To Prevent Violence’. The UK government to prevent the abuse and violence against women and girls, developed this project. This project initiates with the local and the national government and also engages the whole community to better understand the problem thus, leading to appropriate solutions. Besides, this assignment reflects the necessary areas of discussion and also elaborates vividly regarding the several impacts that these approaches and practices have in developing this project for the protection against violence. 
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