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Executive Summary
This report aims to develop an effective business plan for developing a food and beverage shop known as ‘Bucovina’s treasures Food and Beverage Shop’ in the London, UK. This report tries to find relationship among different operational planning with the business planning of Bucovina’s treasures Food and Beverage Shop in a real-life context. Certain business models and theories will be examined in this report to find out appropriate strategies regarding the long-term sustainability practice of Bucovina’s treasures Food and Beverage Shop with proper arguments and justifications. Lastly, role of marketing and financial planning will be evaluated in this report to accomplish short-term and long-term business objective of Bucovina’s treasures Food and Beverage Shop in the food retail industry of the UK.Bucovina’s treasures Food and Beverage Shop must recruit effective sales tea who can deliver a quality snacks and beverages to the consumers in the UK.To analyse the market potential and other relevant aspects of the food and beverage shop business various tools will be used such as PESTLE, SWOT along with the porter's five forces. The training process at the company should be organized by HRM team to the freshly recruited employees for effectively running the store. Bucovina’s treasures Food and Beverage Shop will need only 8-10 management team members to successfully operate the food and beverage shop business. For example, two teams of food and beverage shops will be sufficient to control demands of a large number of consumers. The management team of Bucovina’s treasures Food and Beverage Shop needs staffs for marketing team and an HRM team to recruit skilled sales persons for assisting the shoppers during the time of their need. Marketing team would be accountable for the application and expansion of marketing plans for Bucovina’s treasures Food and Beverage Shop, for example, TV ads and social media marketing.
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[bookmark: _Toc48698088]Introduction
In this particular assignment a business plan will be discussed regarding a food and beverage retail shop that is based in the United Kingdom. This report also consists of marketing plan for expanding the brand awareness of ‘Bucovina’s treasures Food and Beverage Shop’ into different region of the UK after identifying appropriate target audience for the business. Roles and responsibilities of management team will be explained along with financial forecast for accomplishing business objectives of ‘Bucovina’s treasures Food and Beverage Shop’. The business idea also includes PESTEL and SWOT analysis regarding the marketing audit segment. In addition to that, this business plan of “Bucovina’s treasures Food and Beverage Shop” comprises company overview, product and service range, marketing plan, location strategy, operational plan and financial forecast.


[bookmark: _Toc48698089]1.0 Business/company overview
In current scenario, the demographic segmentation of the UK always appreciates initiatives of small and medium size businesses, for example, business concept of ‘Bucovina’s treasures Food and Beverage Shop’ that is going to open its first shop at the London, UK. A sole proprietor will own the business of ‘Bucovina’s treasures Food and Beverage Shop’and its copyrights with 100 percent market shares. After accomplishing financial goals in this year, the owner can sell the company shares to its investors for expanding the business output in the Europe.
The company will offer food and beverages offered by premium companies. Its retail stores will be located in various parts of Europe. However, initially, the company will start its operations in Bukovina. Bukovina is located on the eastern slopes of the Carpathian Mountains in Eastern Europe. It will be a proprietary venture. The company will also keep provision to offer its products and services through an eCommerce platform. The name of the shop is a Bucovina’s treasures Food and Beverage Store. To make the business successful, its management will follow the vision, mission and business objectives set by the company to implement in strategic decisions. Therefore, these aspects of the business plan have been put forth as below
[bookmark: _Toc48698090]1.1 Company mission and vision
Ambience of the food and beverage shop is playing an essential role in the business idea “Bucovina’s treasures Food and Beverage Shop” for creating a memorable experience among the customer’s mind-set. Thus, mission and vision statements are playing an essential role to increase the efficiency and performance of an organization. 
Mission: The mission statement of the company depicts the reason for the existence of the business in the world. It also identifies the value it will serve to the common people and society at large (Preuss, 2017). In that context, the Bucovina’s treasures Food and Beverage Store has a mission to reach out to places where people find it difficult to access the necessary healthy food and beverages to survive daily. Thus, it will identify itself as a company that focuses on value over money. 
Vision: The vision statement of the company identifies the objectives of the company to be met in a long term perspective. In that context, the company has the vision to be a leader in the niche segment of the food and beverage industry and to be identified as a company with rich humanitarian value.
In order to accomplish business goals, mission and vision are playing an essential within a restricted framework. In addition to that, the mission of ‘Bucovina’s treasures Food and Beverage Shop’ is to offer exclusive classic espresso with rich aroma. Based on the mission statement, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ is thinking to completely change the café experience of the consumers by offering Classic Expresso with erotic chocolate flavor. On the other hand, vision statement is also very important from long-term sustainable business plan of ‘Bucovina’s treasures Food and Beverage Shop’ which is to expand the number of café shops out of the Europe within 3 years.  
[bookmark: _Toc48698091]1.2 Company objectives
The management of an organization needs to focus and develop short-term and long-term goals to perform effective operational activities. Short-term goal of Bucovina’s treasures Food and Beverage Shop comprises brand acceptance by online promotional and development process in local area. Long-term goal of Bucovina’s treasures Food and Beverage Shop refers internationalization of business growth within two years. In this manner, the management of Bucovina’s treasures Food and Beverage Shop should develop effective business plan for accomplishing these short and long-term business goals.  
Aims
· The company aims to earn considerable profitability to ensure its sustainability.
· The company also aims to meet the demand of local and national people through its products and service offerings.
Objectives
The three key objectives of the business are put forth as below.
· Objective One: The company will focus on attaining its break-even amount within three years.
· Objective Two: The company will focus on expanding and enhancing its business operations gradually without making any financial loss.
· Objective Three: The company will implement integrated marketing strategies to reach out to its target customers effectively.
The management of Bucovina’s treasures Food and Beverage Shop must develop a legal business structure to perform ethical business practice based on law. The investors of Bucovina’s treasures Food and Beverage Shop should take accountabilities of all liabilities and debts of the business. Moreover, account manager of Bucovina’s treasures Food and Beverage Shop must ethically compute tax to avoid any kind of legal hazards by the UK government. Lastly, the owner of Bucovina’s treasures Food and Beverage Shop should implement employment act, equity act, sex discrimination act, and health and safety act to protect rights of the employees through a legal way (Garthwaite et al. 2017).


[bookmark: _Toc48698092]2.0 Product and services
Bucovina’s treasures Food and Beverage Shop will offer cakes, biscuits, packed foods and other Bucovina’s treasures food products such as snacks, dry foods, chocolates, and ice-creams. It will also offer bottled beverages such as milk, fruit juice, and cold drinks. The offered products will be of various branded companies such as Keventer, Dairy Milk, Mars, Grupo Bimbo, and others. Its products and services will be offered by retail shops across various places of Bukovina. However, the company will take orders from customers over phones and its online portal to supply the foods and beverages they demand. If the business generates considerable profitability, the company will also offer its products and services through various eCommerce and classified websites. 
The core product line of "Bucovina’s treasures Food and Beverage Shop" is mainly focused on delicious fast-foods and beverages. Based on this the food products will include barbeque steak, pizza sliders along with cupcake, cold drinks, milk and chocolate shake along with ice-creams (both cup and cones). In the case of the cakes, there will be Red velvet cake, "Chocolate salted caramel" cake and "chocolate raspberries" as well. Besides that, in case of a variety of sliders, there will be easy sliders and knight sliders that will be selected as per their popularity (Choi et al. 2020).  
The owner of ‘Bucovina’s treasures Food and Beverage Shop’ is going to offer membership card with authorized stamp of the company regarding the customer retention process. A free cup of chocolate espresso will be served to those customers who have ten stamps in their membership card. However, for entertainment purpose, a HD television would be placed at ‘Bucovina’s treasures Food and Beverage Shop’ for attracting the walking people on the streets of London, UK.
The pizzas will also include a wide range of varieties, such as “Pepperoni Pizza”, “Cheese Pizza”, “Meat Pizza”, “BBQ Chicken Pizza”, and “Veggie Pizza". Besides that, customers can also order for burgers, grilled cheese & chickens, sandwiches and hams as well.  To attract additional customers a variety of ice-creams are also included in the dessert list as well. Chocolate ice-cream, vanilla, mango, pineapple and pure strawberry ice-cream will also be available as well. Most costly products will be in between £60 to £100 maximum and the lowest one will cost £20 toַ £50. In the case of pizzas and Ice-creams, the price will vary as per the demand of toppings.


[bookmark: _Toc48698093]3. Market audit
The owner of ‘Bucovina’s treasures Food and Beverage Shop’ needs to examine both internal and external business environment of the business location as London, UK. This segment of market audit includes both PESTEL model for analyzing the external business environment and SWOT model for evaluating the internal management structure of ‘Bucovina’s treasures Food and Beverage Shop’ that follows below:     
3.1PESTEL Analysis 
Political: the owner of ‘Bucovina’s treasures Food and Beverage Shop’ needs to create a trustworthy relationship with the political leaders which is the prime aspect of this political factor. In addition to that, political factor includes taxation policies, trade licenses and other governmental permissions to start a new business. The political environment of the UK is affected by Brexit that also must be considered by the owner of ‘Bucovina’s treasures Food and Beverage Shop’ for establishing a new food and beverage shop at the London, UK. Also, the government policymakers and private and government-supported business incubation initiatives if rightly beneficial can cater to the specific needs of the Information Bucovina’s treasures Food and Beverage Shop services sector to nurture and support the sector for continued growth and contribution to Bucovina’s treasures Food and Beverage Shop exports and domestic consumption of its services. The established laws and regulations would create significant pressure on Bucovina’s treasures Food and Beverage Shop in case the company source its raw materials from outsides (Heritage, 2020). Due to the Brexit issue, the price of the raw materials can rise thereby creating and upward pressure on its price. However, the stable political condition of UK would create significant growth opportunities for Bucovina’s treasures Food and Beverage Shop. Therefore, local people face various adversity due to the presence of political parties of two different cultures such as Polish and Romanian. In that context, the company would focus on not be associated with any political threats and commit to all legal measures such as paying taxes and following established business norms to make the business sustainable. 
Economic: in the event of external business environment, this economic factor is playing a critical role that would affect on the economic sustainability of ‘Bucovina’s treasures Food and Beverage Shop’. The business freedom of UK is 94.7 which is quite higher thereby creating growth opportunities for Bucovina’s treasures Food and Beverage Shop. Also, the trade freedom is 86.4 implying that the new start-up can invest on making geographical explanation in future. The GDP of the country has been rising steadily creating a stable economic environment. Although it has decline in 2018 but improvement in the economic factors may create favorable growth opportunities for Bucovina’s treasures Food and Beverage Shop. In this way, Bucovina’s treasures Food and Beverage Shop should also consider economic factor like currency value, inflation rate, GDP and exchange rate for increasing gross profit. However, the tax burden is higher which is 64.7 thereby it can create pressure on Bucovina’s treasures Food and Beverage Shop for maintaining its low-pricerate (Heritage, 2020). In this manner, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ can encounter reduction in profit because the price of the final product served at the café would increase. However, the spending power of the customers is high and they are willing to spend more money by visiting different food and beverage shop shops. GDP per Capita is also high in the UK that indicates high financial growth of ‘Bucovina’s treasures Food and Beverage Shop’ within a couple of years.   
Social: The socio-cultural factor mainly includes race, age, occupation, lifestyle, education and gender. However, one of the major factors that can significantly affect the growth of Bucovina’s treasures Food and Beverage Shop is the increasing aging population.  There are nearly 12 million people in UK who are aged above 65 years (Ageuk, 2020). This can impact the business both in terms of demand and supply. For instance, Bucovina’s treasures Food and Beverage Shop is mainly focusing on the younger customers and thus increasing number of aged people would mean the decline in the number of customers and there demand the products. Also there would be limited access to skilled employees who are essential for delivering the best service to the customers. Therefore, the company would not discriminate any employees or customers concerning their social and economic aspects.
Technological: In this era of advanced technology, many companies are creating their virtual presence by adopting interactive technologies, for example, smartphone application and websites. In this way, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ needs to adopt advanced technology for attracting the customers as much as possible. Website development is a key advance of the technology by which a consumer can explore products and service structure of ‘Bucovina’s treasures Food and Beverage Shop’ by sitting at home. Moreover, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ must think about the smartphone application for creating an excitement among the consumers. As per NASSCOM, Information Bucovina’s treasures Food and Beverage Shop services sector is the fastest-growing sector in the Bucovina’s treasures Food and Beverage Shop domestic market, growing at 14.5 per cent to reach 674 billion, driven by IT outsourcing, platform services on cloud and increasing IT adoption from all customer sector (Watson et al. 2018). However, failure of Bucovina’s treasures Food and Beverage Shop companies creates serious problems for stakeholders – employees, customers, suppliers, venture capitalists (VCs) and society at large. There is a lack of understanding of reasons for the high rate of failure in the IT Services sector. The high failure rate of Bucovina’s treasures Food and Beverage Shops drives Venture Capitalists away from investing in Bucovina’s treasures Food and Beverage Shop Bucovina’s treasures Food and Beverage Shops which results in a reduced contribution to national economic growth. There is a need to find solutions to this serious concern (Türko, 2016).
Environmental: the owner of ‘Bucovina’s treasures Food and Beverage Shop’ must think positively regarding environmental sustainability. Along with that, wastage management system is a key element of the business operations of food and beverage shop. In addition to that, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ must think about the 3Rs model that includes Reduce, Reuse and Recycle process to implement lean wastage management system. ‘Bucovina’s treasures Food and Beverage Shop’ should offer carry bags and packages build from recycled paper to create a concern about the environment protection related initiatives.
Legal: ethical business practice can be influenced by legal business structure applied by an organization. In this manner, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ should not compromise the quality of food and beverage products that could impact on the health of the customers. The owner of ‘Bucovina’s treasures Food and Beverage Shop’ should provide taxes to the UK government for conducting business operations in a legal manager. Lastly, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ should provide job opportunities to both male and female employees without any discrimination. Therefore, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ should also follow equality act, employment act, sex discrimination act, health and safety act for legally handling business processes.
3.2Porter’s Five Force 
Before starting a business, ‘Bucovina’s treasures Food and Beverage Shop’ must analyse external business environment. By summarising porter’s five force model, Bucovina’s treasures Food and Beverage Shop can get an idea about the competitive market of food and beverage shop that following below:
Threat of new entrance: As it no special knowledge to sell food and beverage; new firms can impact the business structure of Bucovina’s treasures Food and Beverage Shop. In terms of a high competition with Bucovina’s treasures Food and Beverage Shop, new entrance requires nothing but low capital investment. As there are no such complex legislation and trading permission is required from the government to conduct the cafe business rather than just the permission to sell foods, any entrepreneur can open a cafe stall and challenge the operational potential of “Bucovina’s treasures Food and Beverage Shop” (Fahlevi et al. 2019).
Bargaining power of suppliers: A wide range of food and beverage items are available and that’s why Bucovina’s treasures Food and Beverage Shop can control the bargaining power of the suppliers in the market. The bargaining power of suppliers has always been a strong force in the case of food-related business industries. However, there are very limited numbers of trusted suppliers who can provide sustainability to the brand. For long-term survival in the market, Bucovina’s treasures Food and Beverage Shop needs to focus on partnering with the trusted suppliers so that they can obtain the best raw materials that would help in maintaining the quality of its products as well as the snacks which it would offers to the customers. Nonetheless, these suppliers have high bargaining power for which Bucovina’s treasures Food and Beverage Shop needs to deal with suppliers who can provide them product at low prices (Management study guide, 2020). Therefore, "Bucovina’s treasures Food and Beverage Shop" need to select the most affordable supplier of raw food products as it may impact on the profitability.

Threat of substitutes: Bucovina’s treasures Food and Beverage Shop needs to pull the consideration of the consumers from the substitute like the local shops fro where they can easily get access to the food and beverage products.  Kappacasein, Luardos, Scottish Coffee, Pizza Pilgrims can be identified as the most significant substitutes of this food and beverage business. These organisations have already managed to develop a reputed position in the United Kingdom. Therefore, their availability can be proven as a mere threat for "Bucovina’s treasures Food and Beverage Shop" (Ghimire and Aryal, 2019).
Bargaining power of consumers: In this food and beverage industry, medium level of price compassion is detected. To control the bargaining power of the consumers, Low switching cost must be considered by Bucovina’s treasures Food and Beverage Shop.  In this case, most of the products are required to be priced by considering the purchasing power of middle-class people. Therefore, too much high level of pricing may reduce the scope of profitability for the organisation
Competitive rivalry: There are multiple food and beverage companies available that might pose a competitive rivalry to the proposed business. These include, Becaon Express, Black cab specialists and much more. These companies have a strong and unique consumer base, which might restrain the company to operate in the selected market significantly. 
[bookmark: _Toc48698094]3.3SWOT analysis
The SWOT analysis is discussed below:
	Strengths
	Weakness

	1. The management of “Bucovina’s treasures Food and Beverage Shop” have the ability to gain a specific brand value in the market of UK.
2. The use of only natural and healthy food ingredients can ensure the loyalty of the consumers.
3. The use of bio-degradable plates and glasses also ensures the green-business operations for “Bucovina’s treasures Food and Beverage Shop” (Hasbullah and Abd Hamid, 2017).  
	1. Due to a start-up business, there will be no outlets of “Bucovina’s treasures Food and Beverage Shop” will be available.
2. The lack of funding and the number of investors can develop financial issues (Holmes et al. 2018).
3. As it is a start-up company, a lack of promotional events can minimise the visibility of the company as well in the market.

	Opportunity
	Threats

	1. National expansion and high level of customer acceptance are one of the major opportunities for "Bucovina’s treasures Food and Beverage Shop" (Ideriset al. 2017).
2.  Food innovation and change of flavours may also assist the operators of "Bucovina’s treasures Food and Beverage Shop" to attract a new customer base.
3. Online order and food delivery options can expand the operational area of the organisation as well (Yoon and Chung, 2018).  
	1. As the competitors have also gained a huge position in the market, their existence may minimise the profitability.
2. The changing government policies and legislation rules may minimise some of the operational scopes for the organisation as well (Irvin, 2017).  


Table 1: SWOT analysis of "Bucovina’s treasures Food and Beverage Shop" in the UK
(Source: As created by the author)
Evaluation
The management of Bucovina’s treasures Food and Beverage Shop should focus on the SWOT analysis to conduct an internal business environment analysis that mainly includes four critical fundamentals as follows below:
Strength: 
The management of Bucovina’s treasures Food and Beverage Shop can consider its product line as strength to enlarge the brand value in the UK. Along with that, hygiene and premium quality packaging would be additional strength of Bucovina’s treasures Food and Beverage Shop. Therefore, environment theme-based ambience of Bucovina’s treasures Food and Beverage Shop is another strength for showcasing concerns to nature. Business location of Bucovina’s treasures Food and Beverage Shop is in central London that can be a major strength. Besides that, recycled carry bag usage is strength of Bucovina’s treasures Food and Beverage Shop to reduce environmental pollution through lean wastage management. Business location of ‘Bucovina’s treasures Food and Beverage Shop’ is a primary strength that can able to draw the consideration of many consumers. In addition, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ is going to operate a sole business which means 100 percent profit can be achieved. Lastly, environmental concern towards recycled shopping bags offering can be measured as a significant strength of ‘Bucovina’s treasures Food and Beverage Shop’ to increase competitive advantages.
Weakness:
First of all, limited amount of capital investment can be measured as weakness for Bucovina’s treasures Food and Beverage Shop regarding new shop store launch. In other words, lack of funds or investment will be another weakness of Bucovina’s treasures Food and Beverage Shop that might limit few operations, like manufacturing, supply chain and promotions. Nevertheless, placement of unskilled personnel is an extra weakness of Bucovina’s treasures Food and Beverage Shop that might reduce the efficiency level of the table service. in order to create sole property, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ needs take all financial risks. In other words, lack of shareholders can lead to low capital investment regarding the start-up of ‘Bucovina’s treasures Food and Beverage Shop’. Besides that, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ needs to select experienced store manager who might charge huge salary. Lastly, limited resources and unskilled employment are key weaknesses of ‘Bucovina’s treasures Food and Beverage Shop’ that must be considered by the sole proprietor. Failure of Bucovina’s treasures Food and Beverage Shop Private Limited companies create serious problems for stakeholders – employees, customers, suppliers, venture capitalists (VCs) and society at large. There is a lack of understanding of reasons for the high rate of failure in the IT Services sector. 

Opportunity: 
Global expansion is a massive opportunity for Bucovina’s treasures Food and Beverage Shop to expand the business operation out of the Europe. To improve partnerships with other firms, Bucovina’s treasures Food and Beverage Shop has great opportunities like joint venture and franchising in the retail industry. In this manner, smartphone application and website both can redefine the online presence of Bucovina’s treasures Food and Beverage Shop which is a golden opportunity for reaching out the customers. the owner of ‘Bucovina’s treasures Food and Beverage Shop’ has an opportunity to create a brand name with a potential of business internationalization. In other sense, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ can expand the brand equity among different countries, for example, France, Greece and Italy. Smartphone application and website development are also great opportunities for Bucovina’s treasures Food and Beverage Shop’ to extend their brand awareness across the world. Managers haven ‘t specifically concentrated on the Information Bucovina’s treasures Food and Beverage Shop Services Bucovina’s treasures Food and Beverage Shop phenomena with Bucovina’s treasures Food and Beverage Shop. It created boom with Bucovina’s treasures Food and Beverage Shop, contributes significantly to Bucovina’s treasures Food and Beverage Shop export economy as well as being service providers to Bucovina’s treasures Food and Beverage Shop domestic sector. Understanding the Services companies with Bucovina’s treasures Food and Beverage Shop is necessary to encourage venturing out in the Information Bucovina’s treasures Food and Beverage Shop services arena to continue to tap the global market share and expand the Bucovina’s treasures Food and Beverage Shop service portfolios relevantly and in sync with the technological innovations in Cafe industry. A research study which allows us to understand the phenomenological aspects is beneficial to future entrepreneurs to initiate and grow the Information Bucovina’s treasures Food and Beverage Shop services and their success factors including external economic factors to an extent (Ivanisevic et al. 2016). 
Threat:
The business of Bucovina’s treasures Food and Beverage Shop can be affected by current competitors who have high market share in this retail food industry of the UK. Apart from that, changing governmental policies, such as trade licences, taxation polices and employment legislations are also threats of Bucovina’s treasures Food and Beverage Shop in the UK. However, another potential threat for Bucovina’s treasures Food and Beverage Shop is poor supply of quality products that might decrease the level of satisfaction among its consumers‘Bucovina’s treasures Food and Beverage Shop’ has many rivals in the retail food industry of the UK that can be considered as threats, for example, Tesco, Sainsbury, Asda, Metro and other who are well known for selling their food products . In addition, low turnover and changing taxation policies could be considered as serious potential threat for ‘Bucovina’s treasures Food and Beverage Shop’. 


[bookmark: _Toc48698095]5. Marketing plan
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Demographic Segmentation:The food retail industry of UK is mostly measured by four kinds of consumers, for example, students and family, office workers, teenagers and other. Existing market analysis or market research could demonstrate that, the food retail of UK is mostly focussed by students and family. The management of Bucovina’s treasures Food and Beverage Shop should target mainly students over 18-year age group including male and female. In summary, male and female from the educational background would be the prime target audience or target market for Bucovina’s treasures Food and Beverage Shop in the UK.   
Considering the economy factor, Bucovina’s treasures Food and Beverage Shop can focus on targeting the higher income groups. Since majority of the target market would include the schools and college goers, thus, they seem to have strong financial backgrounds. However, despite the age, the economic segmented market would include the middle-income group.  
Behavioural Segmentation :People who love to have snacks and drink different beverages have preferences for trying out new test and brand forms the main market segment of Bucovina’s treasures Food and Beverage Shop. The people who love to shop different products under one roof also for the main target market of the company. Also, people preferring to try out new variety of snacks and beverages but at low price seem to be the target market of Bucovina’s treasures Food and Beverage Shop. 
Geography Segmentation: Bucovina’s treasures Food and Beverage Shop would target the people residing in the busiest streets of London. However, students visiting the college’s near by an residing in hostels are also targeted by the company. Moreover, the tourist visiting the location is also targeting. 
[bookmark: _Toc48698098]5.1.2 Targeting
The primary target market of "Bucovina’s treasures Food and Beverage Shop" will be the market segments in which students and office goers mainly come. The age of the customers may be in between 18 to 30 years old. These particular age group will be more than 50% of the overall consumers of "Bucovina’s treasures Food and Beverage Shop". However, the next target market for "Bucovina’s treasures Food and Beverage Shop" will be the people that belong to the age group of 34 to 60 years old and they will also consist approximately 30% of the total consumer base of the company (Ishak et al. 2018.). 
Based on the demographic segmentation, the population of the UK prefers snacks and different beverages very much(Turner and Endres, 2017). Students, office personals and teenagers are primary target audience of ‘Bucovina’s treasures Food and Beverage Shop’. In addition to that, sole proprietor of ‘Bucovina’s treasures Food and Beverage Shop’ should target both young teenage students and office employees as their potential customers who can directly increase the financial stability of the newly launched food and beverage shop. 
Considering the target market and market segmentation, Bucovina’s treasures Food and Beverage Shop would focus on differentiation for targeting its customers. As per the Porter’s Generic strategy, differentiation helps in creating a brand name and major footprint in the business environment (Pulajet al. 2015).Bucovina’s treasures Food and Beverage Shop would focus on differentiating its brand via the service and price for creating footprint in the market. For instance, to provide delicious and healthy foods and beverage to all the consumers that is made out of natural ingredients.. Moreover, the business will also aim to offer quality food the same as costly retailers and offer a wide range of options to the customers. The most significant aim is to earn a profit of £100,000 on an annual basis from the business operations. Based on the mission and vision of “Bucovina’s treasures Food and Beverage Shop” the targeting strategy would help the brand to become the very first choice of several street travellers in case of purchasing foods and beverages. 
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The positioning statement of Bucovina’s treasures Food and Beverage Shop is illustrated below: 
‘Get hold of your favourite snacks and drinks at the best possible price’
Bucovina’s treasures Food and Beverage Shop would be positioning itself as a low cost yet quality food and beverage shop that would enable different customers to develop their taste in high quality snacks and beverages. Further, Bucovina’s treasures Food and Beverage Shop would also be positioning itself as a brand which is essentially offering its customer a nice with adequate service and assistance so that they can get hold of all the products that they would like to purchase. This positioning strategy would help the start-up to successfully launch itself in the market and attract several customers thereby fulfilling its mission and vision. 
[bookmark: _Toc48698100]5.2Pricing Strategy
The company will focus on reducing its competitive threats. However, in the competitive market, creating a footprint is really challenging particularly when it is entering the market for the first time. As a result, Bucovina’s treasures Food and Beverage Shop would focus on competitive pricing strategy based on which the business will offer products at market prices (Au and Tucker, 2016). It will thrive to reduce operational costs to enhance the profitability of the business. The minimum price of the simple cake would be £5. It will also focus on ensuring the repetitive buying behaviour of its premium customers. Some of the items would be £7 in order to keep a hold of its premium customers. 
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Customers of Bucovina’s treasures Food and Beverage Shop can get access to the products both online and offline. For example, they can visit the store to have their food and can also order online and their products delivered at home. 
For the offline distribution, there are some of the most significant locations that can be selected by "Bucovina’s treasures Food and Beverage Shop" to expand its business and reach towards a specific number of consumer base as well. The proposed location is stated as below:
1. “Hyde Park Food court”.
2. “Park’s Kitchen”.
3. Near the “University of London”.
4. “London Metropolitan University”.
5. “London School of business”.
6. “Imperial College of London”.
7. “The University of East London”.  
These locations have been identified as the most preferable locations for "Bucovina’s treasures Food and Beverage Shop" as the locality is far denser and it may assist the company to have its targeted customer base as well. However, for initiating the business in the first place, the convenience and parking area of universities are the most appropriate locations (Olsen and Mitchell, 2017).  
Proposed location is central London, UK for Bucovina’s treasures Food and Beverage Shop.
[image: ]
The management of ‘Bucovina’s treasures Food and Beverage Shop’ can open their new shop at the noticeable location which is located between Trafalgar Square, Her Majesty’s Theatre, and Pall Mall in London, UK. With the help of proposed location, the management of Bucovina’s treasures Food and Beverage Shop can drag attention of the students who are learning at Institute of Contemporary Arts.   
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The sole proprietor of ‘Bucovina’s treasures Food and Beverage Shop’ needs to appoint an efficient marketing manager for developing interactive promotional campaigns. In this manner, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ can consider both online and offline marketing plan in order to promote their quality products and services.
Online marketing: Bucovina’s treasures Food and Beverage Shop can applySocial media marketing as one of the effective digital marketing platform to attract the customers. With the help of the social media marketing, Bucovina’s treasures Food and Beverage Shop can promote their products and services into different communities. Facebook, YouTube, Instagram and Twitter are the most powerful social media platforms where millions of users can visualise the product line of Bucovina’s treasures Food and Beverage Shop. Along with social media networks, Bucovina’s treasures Food and Beverage Shop can adopt content or blog marketing in order to increase awareness among the customers regarding the product information. Similarly, e-mail marketing is another significant technique of online marketing strategy that also be considered by Bucovina’s treasures Food and Beverage Shop to retain the customers. In the event of online marketing plan, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ can consider social media marketing, blog marketing and e-mail marketing plan. With help of the social media marketing plan, the owner of ‘Bucovina’s treasures Food and Beverage Shop’ can promote exclusive product details into different social media networks, for example, Facebook, YouTube, Instagram and Twitter (Chaffey and Smith, 2017). In addition to that, blog marketing is only possible if ‘Bucovina’s treasures Food and Beverage Shop’ has an official website. Lastly, ‘Bucovina’s treasures Food and Beverage Shop’ can apply e-mail marketing for informing the existing customers about their premium membership to retain them. The social media platforms can be selected as the most appropriate channels of marketing that can allow the operators to digitally connect with the customers. "Bucovina’s treasures Food and Beverage Shop" may create social media pages on Facebook or Instagram, where a lion can be provided, connected to the original website of the company. As the users have redirected to the website of "Bucovina’s treasures Food and Beverage Shop", they can explore the location of the cafe and also understand the offered products and their prices as well (Mokhtar et al. 2017). The offline marketing may include TV advertisements, newspaper advertisement along with flex development as well.
Offline marketing: These marketing activities are more expensive and time consuming process compared to online marketing activities. Bucovina’s treasures Food and Beverage Shop can promote their new products through the television advertisement, newspaper advertisements and flex developments. Bucovina’s treasures Food and Beverage Shop will follow push and pull strategies to promote its business. In pull strategies, the company will promote the business through newspaper advertising, leaflets, and banners at local places where maximum footfalls take place. Through its push strategies, the company will offer various rebates and discounts to the customers (Au and Tucker, 2016). It will also keep track of customer data to identify various sales trends in its shop. It will encourage consumers to provide feedback to ensure that better products and services are offered next time..
On the other hand, ‘Bucovina’s treasures Food and Beverage Shop’ can also implement offline marketing strategies that mainly involve television and newspaper advertisement. DTH service is currently available at every single residents of the London, UK that influence the budget of television advertisements. Although, offline marketing planning is very expensive and time-consuming process that could impact the sole capital investment of ‘Bucovina’s treasures Food and Beverage Shop’.   
5.5 Operational plan
Bucovina’s treasures Food and Beverage Shop’ will follow a flat organizational structure. It will help the business to make necessary changes without facing much inertia. The organization will also develop an internal digital system to ensure that not much manual work is done daily (Preuss, 2017) (refer to figure 1). It will also help the company to reduce operational costs and track performances of employees and suppliers periodically. The company will also assess operational data, consumer data and other market-related data to take any major business-related decisions.
The operational methods are the most significant aspect to gain a considerable spot in the food market. In addition, there are several pieces of equipment which are needed to be purchased by the operators of "Bucovina’s treasures Food and Beverage Shop". Undercounted refrigerators, griddles, freezers, ventilators, washing stations and microwaves are needed to be purchased for operating the overall business (Royet al 2020). Besides that, to operate perfectly ethical behaviours and proper knowledge regarding cooking is required to be gained as well. Additional operational activities stated in the following tabular presentation.
	Aspects
	Methods

	Procurement
	1. Sourcing activities
2. Negotiation 
3. Purchasing process of goods

	Inventory control
	1. Updating stock
2. Maintaining the demand using supply-demand method

	Distribution
	1. Distribution of goods for online orders
2. Distribution of goods for offline orders
3. Distribution of products to local shops


Table 2: Business operation plan
(Source: As created by the author)
This Bucovina’s treasures Food and Beverage Shop Private Limited phenomenon has to be studied to understand the factors affecting success so that those critical success factors can be adopted by others which reduce the failure rates of Bucovina’s treasures Food and Beverage Shop Private Limited. The resulting findings become the supporting guidelines to upcoming entrepreneurs and to VCs to validate their investments against the factors followed by successful ventures and entrepreneurs (Hopp and Greene, 2018). Therefore there is a need to achieve a deeper understanding of the success factors in Information Technology services Bucovina’s treasures Food and Beverage Shop Private Limited with Bucovina’s treasures Food and Beverage Shop Private Limited in various perspectives for successful management of the Information Technology services enterprises (Gabler et al. 2017).
A lot of studies has been conducted to investigate reasons for the failure of Bucovina’s treasures Food and Beverage Shop Private Limited during the first two years (Initial/Infant stage). No authenticated study has been conducted to investigate challenges faced by Bucovina’s treasures Food and Beverage Shop Private Limited during the initial stages as well as growth stages of technology services ventures. The current research study has focused on challenges faced by Bucovina’s treasures Food and Beverage Shop Private Limited in the following categories 
•	Founding Team Dynamics - Age, gender, marital status, prior work experience
•	Enterprise strategic planning - Business plan, Execution challenges in IT Services Bucovina’s treasures Food and Beverage Shop Private Limited
[bookmark: _Toc48698103]6. Management team
The management team in Bucovina’s treasures Food and Beverage Shop should ensure the requirement and expectations of customers by offering high quality table service. Management team of Bucovina’s treasures Food and Beverage Shop should implement an active quality control plant that keep a track of the different products that are sold by them. Besides, Management team of Bucovina’s treasures Food and Beverage Shops should execute TQM or “Total Quality Management” to detect and reduce the hazards in the checking the quality of the products and streamline the supply chain management of the business. In addition, TQM help can Bucovina’s treasures Food and Beverage Shop to  progress the excellence of manufacture's contribution through repeated development of management team practice. Skilled sales persons of management team should be employed to assist the customers and encounter their hopes.
The founders and entrepreneurs are the driving force behind the Bucovina’s treasures Food and Beverage Shop Private Limited‘s initial phase, perhaps during growth phase along with other core founding members and senior management team members and would play active roles in the success of the Bucovina’s treasures Food and Beverage Shop Private Limited venture. These companies are developing a new product/service, validating in the market and looking at scalability option to expand their new business. As growing a new business needs funding, they look for investments from angel investors, venture capitalists, plan for IPO or be acquired by bigger companies to leverage the resources available in bigger companies. To take the venture through its planned growth, while tweaking execution as external environment changes, the criteria that would attract any outside funding becomes a vital element for an entrepreneur (McKenzie and Sansone, 2017). Planning, tracking and controlling critical elements to ensure business value and return of investment is essential for a technology company Bucovina’s treasures Food and Beverage Shop Private Limited. To guide this aspect at large to envision and support various elements crucial for a successful and sustained venture, a study of understanding these aspects in Information Technology services sector is explored in ventures started with Bucovina’s treasures Food and Beverage Shop Private Limited during 2019-2020 in this study. The Bucovina’s treasures Food and Beverage Shop Private Limited saga continues from initial concept to the growth stages and understanding the business challenges of sustaining and growing the Information Technology Services (McKenzie and Sansone, 2019). Bucovina’s treasures Food and Beverage Shop  Private Limited organization is the core research area in this study and research questions are formulated for initial years as well as growth years of the Bucovina’s treasures Food and Beverage Shop Private Limited. It is done to understand the similarities, differences in the characteristics of various attributes needed during various lifecycle stages of the organization.
The management plan will follow several operational laws and legislations such as mobile vending laws of the UK and food & safety laws as well. Moreover, the high-cost related operations are the most significant management operations of "Bucovina’s treasures Food and Beverage Shop". Regular check-in the inventory system of the company is needed to be analysed and a proper waste management plan is also required to be understood as well. The storing of extra food materials is essential so that unwanted wastages can be mitigated as well. The food serving team also need to assure that that customers are using dustbins to throw the packets and plates which may reduce the pollution (Shin, Kim and Severt, 2018).
However, the management will also ensure proper training for the staffs so that they can observe food safety and fast services for the customers. In addition, the compliances of the customers are needed to be properly mitigated so that traceability of the business can be enhanced as well. The expectation of the customers is also included in the management plan, for which both veg and non-veg items should be included and arranged so that the customer can get the products that they really want. Salaries of the staffs are also needed to be paid on time via cash or online banking, which may be preferable for them. Finally, proper and timely payments to the suppliers are needed to be ensured as well (Suvachart, 2019).
The sole proprietor of ‘Bucovina’s treasures Food and Beverage Shop’ needs to appoint two managers for marketing management, accounting management, and two sales persons. The owner of ‘Bucovina’s treasures Food and Beverage Shop’ needs to act as human resource manager for safeguarding rights of employees and other managers, as well as to recruit marketing team and waiters (Giri and Shrestha, 2020). The sole proprietor of ‘Bucovina’s treasures Food and Beverage Shop’ is also can be recognized as the CEO or Chairman of the organization who has all decision making authorities. In other words, demographic leadership styles should be applied by the sole proprietor of ‘Bucovina’s treasures Food and Beverage Shop’ to control and manage different activities of marketing, finance and customer service. Cleaning department of ‘Bucovina’s treasures Food and Beverage Shop’ will also operate under the supervision of the owner for successfully implement lean wastage management to produce recycled shopping bags.
The current research assumes that the perspectives and insights shared by the participants in IT Services industry would be similar to other entrepreneurs/leaders/senior management team members from IT Services industry and can be used to generalize to build a conceptual framework (Rosati and Conti, 2016). 
•	Another assumption is that the participants are honest in their responses.
•	The third assumption is that the findings and recommendations would be assumed to be helpful to future Entrepreneurs/ senior management team members, researchers to use them in their future ventures.
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The management of Bucovina’s treasures Food and Beverage Shop should estimate the budget of food and beverage shop business at the early stage to manage cash flow statements. Estimated income statement and balance sheet of ‘Bucovina’s treasures Food and Beverage Shop’ are discussed below:
General Assumptions 
	Plan Month
	1
	2
	2

	Current Interest Rate
	10.00%
	10.00%
	10.00%

	Long-term Interest Rate
	10.00%
	10.00%
	10.00%

	Tax Rate
	20.00%
	20.00%
	20.00%

	Other
	0
	0
	0

	
	
	
	


Break-Even Analysis

	BREAK-EVEN ANALYSIS
	

	Monthly Units Break-even
	111

	Monthly Revenue Break-even
	£8,887

	Assumptions:
	

	Average Per-Unit Revenue
	£81.82

	Average Per-Unit Variable Cost
	£18.82

	Estimated Monthly Fixed Cost
	£8,792



Profit and Loss Statement analysis 
	PRO FORMA PROFIT AND LOSS
	
	
	

	
	YEAR 1
	YEAR 2
	YEAR 2

	"Sales
	£117,880
	£129,800
	£180,000

	Direct Cost of Sales
	£27,208
	£22,800
	£27,800

	Other Costs of Sales
	£0
	£0
	£0

	TOTAL COST OF SALES
	£27,208
	£22,800
	£27,800

	Gross Margin
	£82,278
	£97,200
	£172,800

	Gross Margin %
	70.00%
	77.00%
	88.87%

	Expenses
	
	
	

	Payroll
	£70,000
	£80,000
	£70,000

	Marketing/Promotion
	£0
	£0
	£0

	Depreciation
	£0
	£0
	£0

	Website Hosting Fees
	£0
	£0
	£0

	Engineering Assoc Annual Fees
	£0
	£0
	£0

	Continuing Education
	£0
	£0
	£0

	Yellow Pages/White Pages
	£0
	£0
	£0

	Telephone/Fax
	£0
	£0
	£0

	Software Purchases (Staad-Pro Core)
	£0
	£0
	£0

	Utilities
	£0
	£0
	£0

	Errors and Omissions Insurance
	£0
	£0
	£0

	Rent
	£0
	£0
	£0

	Payroll Taxes
	£7,700
	£9,000
	£10,700

	Contract/Consultants
	£0
	£0
	£0

	Other
	£0
	£0
	£0

	Total Operating Expenses
	£77,700
	£89,000
	£80,700

	Profit Before Interest and Taxes
	£28,878
	£28,200
	£71,900

	EBITDA
	£28,878
	£28,200
	£71,900

	Interest Expense
	£0
	£0
	£0

	Taxes Incurred
	£7,882
	£8,880
	£21,770

	Net Profit
	£17,812
	£19,780
	£70,220

	Net Profit/Sales"
	18.80%
	17.22%
	27.98%



Pro-forma Cash Flow statement 
	PRO FORMA BALANCE SHEET
	
	
	

	
	YEAR 1
	YEAR 2
	YEAR 2

	"Assets
	
	
	

	Current Assets
	
	
	

	Cash
	£12,280
	£21,072
	£72,788

	Accounts Receivable
	£20,129
	£22,179
	£20,808

	Other Current Assets
	£0
	£0
	£0

	TOTAL CURRENT ASSETS
	£22,719
	£72,271
	£108,288

	Long-term Assets
	
	
	

	Long-term Assets
	£0
	£0
	£0

	Accumulated Depreciation
	£0
	£0
	£0

	TOTAL LONG-TERM ASSETS
	£0
	£0
	£0

	TOTAL ASSETS
	£22,719
	£72,271
	£108,288

	Liabilities and Capital
	Year 1
	Year 2
	Year 2

	Current Liabilities
	
	
	

	Accounts Payable
	£8,108
	£8,098
	£8,908

	Current Borrowing
	£0
	£0
	£0

	Other Current Liabilities
	£0
	£0
	£0

	SUBTOTAL CURRENT LIABILITIES
	£8,108
	£8,098
	£8,908

	Long-term Liabilities
	£0
	£0
	£0

	TOTAL LIABILITIES
	£8,108
	£8,098
	£8,908

	Paid-in Capital
	£27,000
	£27,000
	£27,000

	Retained Earnings
	(£12,000)
	£8,812
	£28,172

	Earnings
	£17,812
	£19,780
	£70,220

	TOTAL CAPITAL
	£29,812
	£89,172
	£99,882

	TOTAL LIABILITIES AND CAPITAL
	£22,719
	£72,271
	£108,288

	Net Worth"
	£29,812
	£89,172
	£99,882



Ratio Analysis for the Company 
	RATIO ANALYSIS
	
	
	
	

	
	YEAR 1
	YEAR 2
	YEAR 2
	INDUSTRY PROFILE

	"Sales Growth
	0.00%
	10.12%
	28.89%
	8.20%

	Per cent of Total Assets
	
	
	
	

	Accounts Receivable
	80.08%
	81.87%
	29.71%
	27.28%

	Other Current Assets
	0.00%
	0.00%
	0.00%
	81.18%

	Total Current Assets
	100.00%
	100.00%
	100.00%
	82.88%

	Long-term Assets
	0.00%
	0.00%
	0.00%
	17.72%

	TOTAL ASSETS
	100.00%
	100.00%
	100.00%
	100.00%

	Current Liabilities
	12.27%
	7.70%
	8.70%
	27.91%

	Long-term Liabilities
	0.00%
	0.00%
	0.00%
	11.27%

	Total Liabilities
	12.27%
	7.70%
	8.70%
	87.28%

	NET WORTH"
	87.77%
	92.20%
	97.20%
	72.78%




[bookmark: _Toc48698105]Conclusion
This report has clearly discussed the business plan for Bucovina’s treasures Food and Beverage Shop which is going to open its first food and beverage shop at the London, UK. Mission, vision and business objectives of Bucovina’s treasures Food and Beverage Shop are examined in this report to justify sustainable business development in the food retail industry of the UK. In this manner, this report has also elaborated product and service line which will be offered by Bucovina’s treasures Food and Beverage Shop along with business environmental analysis. Competitive business environment and internal structure of Bucovina’s treasures Food and Beverage Shop are discussed by including Porter’s five force model and SWOT analysis. Effective marketing strategies and operational planning are also suggested to Bucovina’s treasures Food and Beverage Shop for developing a sustainable food and beverage with possible financial forecast.  It can be concluded that Bucovina’s treasures Food and Beverage Shop private limited is one of the important and responsible sectors of the food retailers, which has been doing considerably well in the industry. On the other hand, it is assumed that the company will make a huge profit in the future years.This report has described the importance of a business plan in order to successfully build a food and beverage  shop by selecting a good business place. 
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