Croft Street Block 2, Swansea and how government approved legislation apply.
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[bookmark: _Toc2037693348][bookmark: _Int_IXqnGlqI]Introduction and report aims
[bookmark: _Int_vP1E0TOx]For this assignment I am going to explore and apply different health and safety legislations to Croft Street block 2. I will be exploring the different acts and forms of legislation in place and that are commonly used in the construction industry. Health and safety is extremely important in construction as there are many risks associated with developing a project. I will be demonstrating my understanding of these legislations by applying them to the case study where appropriate, referring to their significance and processes that would aid in complying with the legislation. The report aims to demonstrate clear understanding of all legislation and applying them to a real-world situation. I will achieve this by making sure information is relayed clearly and is formatted professionally and making appropriate relations to potential situations that may occur at the case study site. 

[bookmark: _Toc1766958605]Croft Street Block 2 background information
Croft street Block 2 is a residential tower block located near Swansea city centre. As stated by Swansea Council (2025), the block is a 14-story tall structure compiled of 52 flats each with their own bedroom, fitted with hard-wired smoke detectors that are tested annually and FD60 rated fire resistant doors for each flat and communal areas as reported by Swansea council (2026). Swansea council (2026) also reports that the block was built from 1963-1964 dating it at over 60 years of age. The block has no centralised fire alarm system with sprinklers only being present on the ground floor and bin store. The building currently has no cladding installed to it. A dry riser is present in the block making water available on each floor to emergency services should a fire emergency occur, fire breaks have been reported present in the building. Overall, the fire safety precautions in the building are standard but need improvement to comply with new fire safety regulations.

[bookmark: _Toc562041052]Project parameters
The reworks for Croft Street block 2 include a full retrofit of the block. Youle R (2024) reports via Wales online that the block will receive a full retrofit for all flats which will include new kitchens, new bathrooms, a new fire sprinkler system installed throughout and weatherproof, energy-efficient cladding added to the exterior of the building. It was estimated the project would take around 18 months to complete.

[bookmark: _Toc2082466480]Building safety regulations
There are two main legislations that would apply to Croft Street block 2, these are The Building Safety Act (BSA) and The Building Safety Act Wales Bill (BSAWB). 
According to Equans (2021), the BSA was created off the back of the Grenfell tower incident. Stated by the FBU (2018) the fire was a significant catalyst in changes being made to fire safety legislation and has shaped how strongly it is considered in recent years. The incident took place on the 14th of June 2017 and took the lives of 71 people. Reported by Ana Bottle (2026) the Act is built off findings of Dame Judith Hackitt’s Independent review of previous health and safety legislation. It was evident changes need to be made which led to the creation of the BSA. 
Since the BSA has been in force from the 28th of April 2022, as said by gov.uk (2022). It has undeniably made awareness of fire safety in high-risk buildings more important. It aims to improve the design, construction and management of high-risk buildings to prioritise health and safety of all persons who are involved with a high-risk building. The act defines a high-risk building as anything over 18 meters with at least two residential floors under section 65 of the act. Croft Street Block 2 is a 14-storey tower block with over 2 residential floors making it a high-risk building under the BSA. Due to this, the BSA enforces several procedures onto the project which must be followed so that compliance is maintained. The BSA requires an appointable person (AP) to be designated to the project. The AP needs to be a competent person who has sufficient knowledge and experience in fire safety and maintenance of a construction site. The BSA requires a ”golden-thread” to be completed throughout the project at each stage with relevant information so that risks can be traced back and that everything is accounted for should there be an incident. Gov.uk states a gateway 2 and three act will need to be completed under the BSA to follow the act. Developers of Croft Street block 2 would need to make sure they obtain a gateway 2 approval during the design stage as well as a gateway 3 approval signed off by the BSR to make the building legally inhabitable. The BSR (a derived body of the BSA, known as the building safety regulator) will need to approve and check competence of all relevant persons (i.e. designers, managers and contractors) to ensure correct standards are met to ensure each stage incorporates accurate measures to follow the act. 

The Building Safety Act Wales Bill (BSAWB) is like the BSA but with a more streamlined classification for categorising high-risk buildings. Gov.Wales (2026) relays that a category 1 building is a structure of at least 7 storeys or over 18 meters in height, making Croft Street a category 1 structure, most subject to strict regulations and procedures. The act requires that all high-risk buildings are to undergo an annual fire risk assessment especially during the construction phase. The BSAWB will affect Croft Street Block 2 in several ways, one way being that design becomes more complex. The bill makes sure that all risks are minimised in the initial design stage, so this would lead to designs taking longer to finalise, thus making the design process longer leading to added project duration. Another impact that the bill will have is that more documentation is required. The bill enforces compliance with stricter documentation being required in design stages, occupation phases and most importantly the construction phase, this would lead to potentially more competent persons needing to always be present on site, potentially leading to an increase in cost for the project. A third impact the Bill would have on the case study is that duty holders (e.g designers, site managers and project managers) duties become legal obligations, this would mean that more rigorous checks are done on site, more trainings are conducted and more information is recorded on site, this would be a positive impact as it would reduce the amount of risks and potential accidents from occurring on the site.

[bookmark: _Toc1895166722]Construction (Design and Management) regulations
Construction (Design and Management) regulations, or CDMs are legally enforceable health and safety requirements that need to be followed for every construction project. As said by CDM regulations (2015) the regulations set out and provide guidelines for developers to ensure they are compliant with the regulations. CDM (2015) also says that CDMs are in place to sensibly plan works, ensure the right people are conducting works and that risks are managed and prevented safely. They apply to any form of construction work. Croft Street Block 2 will have more involvement with CDMs however due to the building being a high-rise, because of its age, the potential of asbestos and potential structural issues. According to Haspod (2024) CDMs hold 5 main individuals as duty holders, these are the client, the principal designer, the principal contractor, designers and contractors. According to Scowcroft, E (2024) due to the project stated to be taking over a year to build, under CDM regulations an F10 will need to be filled out and sent to the Health and Safety Executive so that works can begin. An F10 must be filled out as the project is going to last over 30 days and presumably have over 20 workers present at most stages, this is to ensure the Health and Safety executive are aware of the works so that they can monitor risks present on the site. Another way that CDMs are enforce/complied with on Croft Street is that under CDM regulations a PCI pack needs to be completed by the client company and given to the designers and contractors before works begin. Parrott, K (2025) states, a pre-construction information pack will usually consist of the project scope, how risks will be managed, highlights key risks and existing health and safety files. Minett, A (CHAS 2023) comments that a PCI pack is needed for construction projects, thus meaning Croft Street Block 2 would need one, because they manage risks, manage costs and ensure safety across all practical elements of the building's development. Due to this, the client in charge of Croft Street Block 2 would need to compile this pack and send it to relevant individuals so that risks are prepared for and that designs are compliant with other health and safety legislation. Pasons-Shepard, S (CHAS 2024) states that a construction phase plan needs to be done under CDM regulations to ensue compliance. Shepard says that a constrcution phase plan will set out a timeline of how risks will be managed throughout the constrcution phase of a project. It is important this is done to reduce health and safety risks, to ensure no legalities come from the project and that the project remains efficient. CHASS sets out that project details, risk assessments, method statements and roles and responsibilities must be set out in the construction phase plan and must be completed by the principal contractor. Overall, CDM regulations are required to be followed during the process of Croft Street Block 2’s development as they need to be complied with to make sure health and safety is maintained and that no legalities issues arise from incompetence or lack of proper preventative measures in place for the project. 

[bookmark: _Toc1777199690]Building Regulations 2010
In my opinion, the building regulations 2010 are relevant to Croft Street Block 2 and have several features that would affect the development credited to the amount of procedures that need to be followed to ensure compliance with these regulations. Aviso states that the Building Regulations 2010 are “a set of legal requirements” for the construction or alteration of buildings in England and Wales and they aim to improve the health and safety for future tenants of the building and the safety of individuals during the constrcution on the project. Designing Buildings comments that the Building Regulations 2010 are imporatant and extremely relevant for all constrcution projects as they set out what qualifies as ”building works”, what buildings are exempt from the regulations, what procedures should be followed dependant on the type of building and the requirements for specific elements of certain projects. The regulations oversee and manage procedures for building elements like structural integrity, fire safety, ventilation, drainage and energy efficiency. With the act being relevant to Croft Street Block 2 due to it being classed as a high-risk building under the BSA, the Building Regaultions of 2010 are needed to be enforced for the project. The regulations are usually most enforced by site managers. There are several ways in which these regulations are complied with, one way being ensuring there are adequate fire safety measures present on site during the constrcution phase. It it's important for site managers to ensure that the site is safe and protected from potential fire risks, this is usually done by making sure all contractors on site are properly inducted and are aware of what to do in the event of a fire(escape routes, assembly points etc) and by ensuring fire extinguishers are plotted around the site. Fire safety precautions are important as they need to be complied with under the Building Regulations. Another way that site managers would comply with these regulations would be by conducting risk assessments and completing method statements. Better known as RAMS, both documents ensure that risks are documented and that actions are noted to avoid the risk becoming a large scale threat and managing its effects. A third way that they would comply with these regulations would be by conducting a full survey of the building and enforcing certain regulations for contractors to follow.   Conducting a full site survey will help site managers get a better idea of the type of building Croft Street is and the risks that are present within the building and how they can make alterations so that these risks are minimised if not eradicated.

[bookmark: _Toc1286115118]Conclusion
In conclusion, all legislation mentioned in the report will have an impact on Croft Street in some way. It is important for these recommendations to be made to ensure compliance with the relevant legislation so that risks are minimised, mitigated and health and safety is priority in each stage of the development. Each act, bill and regulation plays a significant role in impacting the project to prevent disasters during the projects constrcution as well as when the project is completed.
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