




BMSW4004 
PROBLEM SOLVING AND DECISION MAKING







STUDENT ID: 1911518
STUDENT NAME : Eduard Valentin Tischler
Module: 4004
LECTURER NAME : Yohan Mendis


Table of Contents

Introduction	2
Define the problem	2
Its Scope and Impact	3
Analysis of the organisation and problem	3
Propose alternative solutions	6
Evaluation	7
Plan for implementing solution, Monitoring and Review Process/System	8
Conclusion	9
References	10



[bookmark: _30j0zll][bookmark: _Toc89440805]Introduction 
The concept of problem solving refers to an act of identifying a problem, deciding the reason of the occurrence of the problem along with choosing alternatives for bringing the solution and its implementation (Kirn and Benson, 2018). On the other hand, the concept of decision making refers to a process of developing choices by the identification of decision, collecting information along with assessing different alternative solutions. By rendering a current survey, it has been found that among British adults in employment almost 75% of adults have commonly experienced work-related stress. The percentage of adults experiencing stress has increased by 20% since 2018 (www.breathehr.com 2021). The identified issue has enough concern in the workplace context of the United Kingdom as it has made it necessary to solve the problem by taking effective decisions by the business managers. 
[bookmark: _Toc89440806]Define the problem 
What
The major problem that has been outlined in the previous task is increasing the level of workplace stress among people since 2018. It has been found that in comparison to 2019, in 2020 the country has experienced a massive increase in the percentage of workplace stress in the organisations. The major reasons behind increasing workplace stress among the UK population are gender discrimination in the workplaces. It is found that apparently there are 38% women and 35% men present and it often causes gender politics that triggers workplace stress among the workers (Hse.gov.uk. 2021). Moreover improper treatment towards the employees may make them feel discriminated against. 
Where
The above diagnosed problem is mostly seen in the UK workplaces. It is found that there are different reasons that have resulted in it. Workplace stress has mostly been reported in customer service sectors (Perkbox. 2021). 
When
By rendering on survey results of 2019 to 2020 it has been obtained that almost 828,000 workers have been drastically affected due to work-related stress, anxiety and depression. It shows 2,440 per 100,000 workers and resulted in lost working days of almost 17.9 million (www.hse.gov.uk 2021). However, based on the given scenario it is found that since 2020, workplace stress among the UK population has radically increased. 
How
A massive generational split has been found while examining the increase of workplace stress among the UK population. It is evident that the mainly young aged population and Generation Z have experienced stress, anxiety and depression. Gender biased nature of the workplace managers along with workplace discrimination are the major reasons behind this (Grogan, 2019). It has been identified that in most of the cases due to unequal treatment of the workplace managers towards the employees based on their culture, background, nationality, social status and educational background result into discrimination among the workers and reduces the motivation and workplace satisfaction level. 
[bookmark: _Toc89440807]Its Scope and Impact 
The identified problem has a broader impact on a long term basis if it is not solved. Through the case analysis it has been identified that mostly the customer service workers have been affected mentally due to workplace stress. The major reason behind increasing stress is handling the customer's complaint day and night and giving instant solutions. Both the young and middle aged population of the country are mostly affected by it. This particular range of the UK population has been affected financially, socially and mentally (Godinic et al. 2020). In maximum cases improper working intervention causes mental stress and illness for those who have already spent half of their life at work. On the other hand, workplace stress contributes in decreasing overall employee performance, decreasing organisational performance, high staff turnover, increasing possibilities of doing workplace errors and poor quality of work along with absenteeism for different health problems for example emotional disorder, anxiety, depression along with others. 
[bookmark: _Toc89440808]Analysis of the organisation and problem 
PESTLE Analysis
Based on the developed PESTLE analysis it has been identified that there are different factors that have enough influence on increasing workplace stress (Nandonde, 2019). While analysing PESTLE analysis in the case of workplace stress in the UK, it is highlighted that the country's government plays an effective role in improving workplace conditions for employment. Political stability helps in improving the workplace environment globally (Khan et al. 2020). It welcomes cultural integration and foreign direct investment that ensures amalgamation of different cultures. It might create improper behaviour of the workplace managers towards the employees. However, there are several factors that impact the country's economy. Poor economy may negatively impact the workers. It might reduce their salary and lead to workplace stress. 
Cultural amalgamation and demographic distribution of the population in the country creates cultural differences in the workplace that might create workplace stress among the workers (Shi, 2018). However, gender diversity and cultural diversity have been taken into account by different people who live in the country and it has led to increasing acceptance towards cultural integration. It might help in reducing workplace stress by showing equal respect and behaviour towards each other. On the other hand, increasing advances in technology have both positive and negative impacts. In terms of positive impacts of technology it enables the population to gain a shared working interface, better conversations along with improved project management. These factors increase the coordination among the co-workers and develop a productive, stress-free, virtual and physical working environment. On the other hand incapable nature of using technologies by the workers may create discrimination among each other (Schur et al. 2020). 
There are several environmental factors that could impact workplace stress among the UK population. Government imposed workplace objectives, improper behaviour among the co-workers, and domination from the leaders lead to a poor working environment that generates workplace stress among the UK population. Workplace stress reduces the responses from the workers and it affects their working productivity and level of efficiency. Generated stress at the workplace could affect the worker's morale, productivity and motivation that in turn may reflect the productivity and the performance of the employees. Moreover there are different legal factors that often impact workplace stress among the UK population to some great extent. There are different government imposed laws such as Antitrust Act, intellectual property rights act, Discrimination Act, consumer rights act, the labour market, along with workplace health and safety measures might create favourable workplace conditions for the workers.
Fishbone Diagram
The fishbone diagram is referred to as one of the effective visualization tools for categorising the possible causes of an identified problem (Coccia, 2018). This particular tool can be used for identifying the root causes of the identified problem. Therefore, by using the Fishbone analysis, the reason behind increasing workplace stress and its impact on the workplace performance and productivity of the workers can be understood. 
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Figure 1: Fishbone Diagram
(Source: Created by Author)
Based on the previously discussed cause effect analysis it is found that as a major cause behind increasing gender discrimination in workplace is there is less than 10% of CEOs in Fortune are women. It generates gender politics within the workplace to some great extent. There are different factors from where gender bias may come from such as different types of prejudice. 	Based on the above identified reason, it can be stated that workplace stress has a massive impact on an individual person’s mental health. It may create harm to the mental wellbeing of the workers through gender discrimination. It is also impossible for the victims to predict beforehand about such negative experiences that they might face such as intense remorse and sorrow that can be resulted by the workplace abusers’ who attempt to humiliate and shame them. Simultaneously it may lead to drastic declination of working performance among the employees. 
[bookmark: _Toc89440809]Propose alternative solutions 
There are different ways by which workplace stress can be addressed easily. It has been previously assessed that employers should take a more optimistic way by which they could deal with certain issues related to workplace stress. Workplace discrimination has been identified as the major reason of creating hostile working environment therefore the HR managers of the UK organisations should take of this and must implement necessary initiatives by which workplace discrimination could be addressed easily. 
Reducing Workplace Discrimination
To reduce workplace discrimination it is necessary to show respect towards racial and cultural differences within the workplace (Fransen, 2021). It is necessary for the professionals to have better conduct and speech towards others. Strict regulations can be implemented to avoid culturally offensive and race-based humour or pranks with anyone. 
Improving Workplace Wellness
To improve workplace wellness different initiatives can be taken by the organisations. By recruiting a gym instructor, by giving rewards, individual appreciation and special benefits as per the individual performance of the students the workplace managers could initiate workplace wellness. Through these initiatives the employees feel valued for the organisation and show their improved performance for the betterment of the workplace to some great extent. 
Initiating Remote Working facilities and Flexible Working Hours
To improve workplace efficiency and increase the level of productivity among the employees it is necessary to implement flexible working hours for them. In certain cases giving strict working hours may demotivate them and it directly impacts their working performance. 	Therefore, by providing remote working facilities they will be facilitated with a flexible working schedule to complete their roles and responsibilities on time along with doing different household works. Thus workplace stress could be reduced by increasing flexibility in working schedule. 
Encouraging Social Activities
Employees prefer to spend a lot of time together, and such social collisions help them to feel more comfortable and help in feeling less stress in the workplace. By doing social activities the co-workers could be able to know each other, their individual expectations and different communication barriers that should be broken down. It helps to improve their social interaction and workplace motivation as well. 
[bookmark: _Toc89440810]Evaluation
The above identified solutions can be critically assessed by the implementation of PMI Grid Analysis. The concept of PMI (plus, minus, interesting) is considered as a decision making, brainstorming and critical thinking tool that can be used for encouraging the analysis of concepts, ideas along with experiences from different perspectives. Dr. Edward de Bono has developed PMI as a proponent of critical and lateral thinking. The application of the PMI tool is going to critically evaluate the most suitable solution for workplace stress. 
	Solutions
	Plus Point
	Minus Point
	Interesting Point

	Reducing Workplace Discrimination
	It helps to motivate the employees by hitting their core competencies
	It  increases cost burden for giving rewards and benefits
	It creates motivation and interest level among the employees 

	Encouraging Social Activities

	It helps to develop communication skills
	It may leads to increase in leisure time and less concentration in doing roles and responsibilities
	Through social interaction the workers get motivated and freely work in their workstation

	Initiating Remote Working facilities and Flexible Working Hours


	It saves much working time








	It may create delays and lack of control upon the workers




	It draws much attention and working dedication from the workers







	Improving Workplace Wellness
	It helps to draw attention from the workers to keep consistent in their workplace duties
	The workers could be more self-centred and interested in other curriculum then their workplace roles and responsibilities
	Investing quality time and attention to improving health and safety will ensure employee's satisfaction in the organisations


Table 1: PMI Grid Analysis
(Source: Created by Author)
Based on the above implemented tool it can be stated that ensuring flexible working hours and giving remote working facilities will be one of the most appropriate strategies to be taken by the UK organisations. 
[bookmark: _Toc89440811]Plan for implementing solution, Monitoring and Review Process/System
For the implementation of the identified solution an effective plan can be developed. 
	Actions
	Objectives

	Resources
	Timeline

	· The organisations should ensure flexible working hours
· The workers should be given with remote working facilities
	· To help them in keeping balance between their work and personal life
· Remote working to help them completing their household chores along with their working responsibilities
	· A proper sign in and sign out application should be installed
· A worksheet should be required
· Proper supervision and support from the leaders

	3 months to initiate


Table 2: Implementation Plan
(Source: Created by Author)
To identify success criteria the motivation and job satisfaction level of the employees must be assessed. Through an employee survey it should be assessed whether any worker is suffering from depression or not to measure the success rate of the implementation. 
[bookmark: _Toc89440812]Conclusion 
[bookmark: _femm8zekp8x3]It can be concluded from the above discussion that in maximum cases workplace stress generates from discrimination, poor behaviour, and unequal treatment to the colleagues. By using PESTLE analysis different influential factors have been recognised that might influence the workplace environment of the organisations. On the other hand by using Fishbone Analysis it has been identified that gender biased nature is the first and foremost reason behind such increasing depression level among the workers. After examining the phenomenon suitable solutions have been identified and implemented. 
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