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[bookmark: _Toc88825641]Executive summary
The purpose of this report is it analysis the Scarman report, Macpherson report and Casey review in response to the police service being regarded as institutionally racist and the changes that have occurred overtime. Research shows that since the Scarman and Macpherson report there has been some positive changes such as police officers being held accountable for their actions (Lennon et al, 2023; Parliament, 1981). Moreover, increase in the number of hate crimes being recorded by the police service and more anti-racism training (Parliament, 2021). However, it is argued that the recommendations made by the report was not applied in practice. research indicates that the police service still has a long way to go due to criticism of stop and search and low confidence within the BAME community (Devon and Cornwall Police, 2022; Race Disparity Unit and Race Equality Unit, 2021).

[bookmark: _Toc365021403]Introduction
This report will be examining the Macpherson report, Scarman report, and Casey review and analyse how things have changed.


[bookmark: _Toc352394681]Main body
[bookmark: _Toc1302736060]Scarman report
The Scarman report was an inquiry conducted in 1981 to investigate the 1981 Brixton riots which happened because of Operation Swamp in which more than 100 police officers wearing plain clothes stop and searched 1000 individuals and arrested more than 145 individuals (Hall, 1999; The National Archives, 2025; Neal, 2003; Parliament, 1981). Other reason for the 1981 Brixton happening is because of the BAME community in Brixton were dealing with social and economic issues (College of Policing, 2022; National Police Chiefs’ Council, 2022; Parliament, 1981; The National Archives, 2025). The Scarman report rejected the accusation of the Metropolitan police service being institutionally racist (College of Policing, 2022; National Police Chiefs’ Council, 2022). 

After the publication of the Scarman report, one of the suggestions was to implement neighbourhood/community policing to improve public perception from the BAME community towards the police service (Maguire and Corbett, 1991; Peplow, 2018;  Parliament, 1981). Community policing/neighbourhood policing can improve public perception from within the BAME community towards the police service (College of Policing, 2025). The College of Policing (2025) reported from 2023 to 2024 that members of the public were more likely to trusts the police service when the police service implements neighbourhood policing (qualitative data).
One of the recommendations from the Scarman report was to implement police accountability (Lennon et al, 2023; Parliament, 1981). This resulted in a positive change over the years as many police officers are being held accountable (Lennon et al, 2023). The Home Office (2026) conducted research from 2024 to 2025 in England and Wales regarding the data on police misconduct. The findings from the research study were that there was an increase in the amount of police officers attendings misconduct meetings by 24%. Moreover, there was a 34% increase in the amount of police officers attending misconduct hearings. Furthermore, there was a 31% increase in the number of police officers attending accelerated hearings regarding misconduct.

Consequently, the incident led to mistrust between the BAME community and police service.  (Home Office, 2024). The Home Office (2024) carried research from 2022 to 2023 in England and Wales to find out the confidence rate of members of the public regarding the police service. The findings from the research study were that the confidence rates of ethnic minorities towards the police service is low compared to other groups. 43% of individuals with mixed ethnicity did not have confidence in the police service. Moreover, 51% of individuals who are from the Caribbean did not have confidence in the police service. Additionally, mixed Caribbean individuals did not have confidence in the police service. Furthermore, 52% of ethnic minority groups that identified as other did not have confidence in the police service. 

Another change that happened after the Scarman report was the implementation of the police and criminal evidence (PACE) 1984 which is a legal framework for the police officers in England and Wales (The National Archive 2025).  The PACE act 1984 governs procedures such as stop and search, arresting suspects, suspects in detention and interviewing of suspects to make sure of accountability.

[bookmark: _Toc767955341]Macpherson report
The Macpherson report was a public inquiry in 1999 regarding the death of Stephen Lawrence (Gloucestershire County Council, 2023; Parliament, 2021). The Macpherson report highlighted that the Metropolitan police force is institutionally racist and gave multiple recommendation to deal with racism (Gloucestershire County Council, 2023). 
Since the Macpherson report was published, one positive change was the increase in the number of hate crimes being recorded (Parliament, 2021). For example, research conducted by Parliament (2021) between 2009 to 2021 found a 44% increase in the number of hate crime being recorded.

Another change was the improvement in recruiting more members of the BAME community to join the police service (College of Policing, 2021; Parliament, 2021).  Parliament (2021) reported that the population of BAME police officers in England and Wales increased from 4.8% in 2011 to 7.3% in 2020. Although the target in the Macpherson report 1999 was to reach 7% by 2009. 

One of the recommendations of the Macpherson report was to ensure that stop and search was conducted in a fair and lawful manner (Parliament, 2021). However, according to Devon and Cornwall Police (2022) and Race Disparity Unit and Race Equality Unit (2021) this has not changed, in fact, this has got worse over the years due to individuals from ethnic minorities being more likely to be stop and searched by the police service compared to white individuals (Devon and Cornwall Police, 2022; Race Disparity Unit and Race Equality Unit, 2021; Home Office 2024). Race and Disparity Unity and Race Equality Unit (2021) carried out research from 2020 to 2021 in England and Wales regarding the data on police stop and searches. The findings from the research study were that 20.8% of all stop and searches were conducted on members from the BAME community. Moreover, 54 stop and searches were conducted for every 1,000 BAME individuals when comparing it to 6 stop and searches for every 1,000 individuals who were white. Another research study was conducted by Devon and Cornwall Police (2022) regarding stop and searches from April 2021 and March 2022. The findings from the research study were that self-defined BAME individuals were 9 times more likely to be stopped and search by the police service compared to individuals who were white. Moreover, when a police officer defined someone's ethnicity as part of the BAME community, they were 13.8 times more likely to be stopped and searched compared to white individuals. Additionally, the study discovered that if a police officer perceived an individual's ethnicity as ‘other’ then they were 2.9 times more likely to by stopped and searched by the police service compared to white individual. Furthermore, if a police officer perceived an individual to be Asian then they were 1.7 times more likely to be stopped and searched compared individuals who are white.  The Home Office (2024) conducted research from 2022 to 2023 in England and Wales regarding information about stop and searches.  The findings from the research study were that 66% of stop and searches conducted by the Metropolitan Police service was done on individuals from the BAME community. Moreover, 24.5 of stop and searches for every 1,000 individuals who from the BAME community compared to 5.9 stop and searches for every 1,000 individuals who are white.

The police responded to this by implementing anti-racism training. Police officers had to undergo anti-racism training because of the Macpherson report (Parliament, 2021). However, the training was not that effective (HMICFRS, 2021; Kingston race and equality council, 2021). HMICFRS (2021) mentioned that anti-racism training in the police service is not effective because the training sessions are short and not something that is long-term. 


[bookmark: _Toc863818990]Casey review
The Casey review is an independent inquiry that examined the behaviour of Metropolitan police officers (Metropolitan Police, 2023). The Casey review findings were that the Metropolitan police service is institutionally racist (Parliament, 2023). 

The Casey review found that the use of misconduct procedures is inconsistent (Parliament, 2023; Sutherland, 2024). Parliament (2023) mentioned that from 2021 to 2022, BAME police officers and police staff had an 81% chance to receive internal misconduct accusations when compared to police officers and police staff who are white. This shows a racial disproportionality within the Metropolitan Police misconduct procedures. However, there has been a decrease in racial disproportionality in the Metropolitan Police service misconduct system due to the Metropolitan police service providing training to deal with this issue (Mayor of London, 2025a). The Mayor of London (2025a) carried out research into the Metropolitan Police service misconduct procedures on BAME police officers 2 years after the Casey review. The findings from the research study were that from October 2024 to December 2024, Metropolitan police officers from the BAME community were 1.5 times more likely to be sent to the misconduct system. This is a slight decline when comparing it from July 2024 to September 2024, when Metropolitan police officers from the BAME community were 1.8 times more likely to be sent to the misconduct system, and comparing it from October 2023 to December 2023 when Metropolitan police officers from the BAME community were 1.7 times more likely to be sent to the misconduct system.  

There is a disproportionate use of regulation 13 (police regulations 2003) against members of the BAME community (Home Office, 2023; Torrible, 2026; Tura, 2026; Walter and Mayer, 2025). Between 2018 to 2022, police constables and police detectives who have working for 2 years or less, police officers who are from the BAME community had a 126% chance of regulation 13 being applied against them compared to white police officers. Moreover, police officers from the Asian community had a 123% chance of regulation 13 being applied to them compared to white police officers (Home Office, 2023). Furthermore, mixed ethnicity police officers had 50% chance of regulation 13 being applied to them compared to white police officers. 

Since the publication of the Casey report, there has been positive changes and progress such as a reduction in the volume stop and searches by the police service (Mayor of London, 2025b). This was done by the police service working with communities from the BAME community to set up a stop and search charter to make improvements on how stop and search is done (Mayor of London (2025b). The Mayor of London (2025b) carried out research from 2023 to 2024 in London to find out the number of stop and searches made by the police service to see if there has been any progress since the Casey review. The findings from the research study by the Mayor of London (2025b) were that there was a 42.4% decrease in the volume of stop and searches by the police service from 209,130 to 120,486.



[bookmark: _Toc475536205]Conclusion
The Scarman report changes resulting police officers being held accountable, Macpherson report changes were anti-racism training for police officers and Casey review changes were that there was a reduction in the number of stop and searches. However, it is argued that it was not being implemented properly such as anti-racism training not working. 
[bookmark: _Toc1237442640]Recommendations
The police service needs to reform their misconduct processes due to the disproportionality of BAME police officers being examined for misconduct compared white police officers (National Police Chiefs’ Council, 2024). 
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