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Project management consists in planning,organization and management ,control of tasks and resources,which aims to achieve a certain objective, given the existence of constraint’s related to time, resources and costs.
The organization that I chose to write about in this report is a cosmetic store named ‘’Andreea’s beauty room’. In this report I apply the key project management tools and techniques that I have learned in the first term in. Let's consider in more detail all the stages of creating this type of business.
Project: Opening cosmetic store 
Introduction
The project I chose to write about in this report is a cosmetics store for the reason that I have worked in the field of beauty and I think it is an area that suits me best.
I worked as a beauty consultant for more than 5 years in a store with a famous brand, gaining experience, knowledge and new skills regarding that path and that made me choose to go on successfully, in having my own business. In light of Covid19 situation the timeline of the project has been extended and I will introduce  what type of key project management tools and techniques I used for implementing my plan.
The following requirements for this project are:
1.The key project management tools :
· Project Initiation - the start of project and the main goal setting.
· Project Plan - focusing on plan development
· Project schedules - the planed start and finish date, resources and duration of the activity.
· Project control - the process of analysing the project data and keeping costs and shedules tracked.

2.Project management technique used for this project are:
· Ghantt chart
· Pert - review technique
Due to this pandemic, my business plan could not be completed,and for that I decided to move my store through online.




image1.png
if 1C
‘ fgri?\’:ogdoDewinn::tu M00d|e
University of Wales 2020/2021

Trinity Saint David




image2.png




image3.png




