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Executive summary 
The problem or issue at stake
One of the biggest hotel companies in USA, Beverly Hills Hotel, has recently encountered several pressing issues. These difficulties include the worldwide pandemic, problems with staff retention, poor pay, sexual harassment and racial discrimination. First off, Beverly Hills Hotel has been severely impacted by the global pandemic that was brought on by the COVID-19 outbreak. Hotel occupancy rates and income have dramatically decreased as a result of travel restrictions, lockdowns, and decreased travel demand. Compared to 2019, the worldwide hotel sector's average revenue per available room (RevPAR) decreased by over 50% in 2020, according to industry reports. 
Beverly Hills Hotel has faced significant difficulties with employee retention. Beverly Hills Hotel has had trouble keeping hold of qualified staff since the hotel sector is facing problems of high turnover rates. Low pay, little prospects for professional advancement and difficult working circumstances are some of the factors that contribute to this problem. According to estimates, the hotel business has a 70% yearly turnover rate on average. 
Low pay has been a sensitive issue for Beverly Hills Hotel and other hospitality organisations. Most employees working in the hospitality industry convey that their pay rate could be more efficient to meet their regular necessities. It leads to worries about disparities in wages and the financial struggles that employees endure. 
Within the hotel sector, especially Beverly Hills Hotel, sexual harassment has been a major problem. The requirement for enhanced preventive and response methods has been made clear by reports of harassment and improper behaviour by visitors or fellow employees. In order to promote an inclusive and safe work environment and prevent harassment, Beverly Hills Hotel has put in place policies and training programmes. 
Beverly Hills Hotels has also been affected due to racial discrimination. The organisation suffered significant racial discrimination in 2021. According to The Guardian, the lawsuit claimed that the task force disproportionately targeted Black people, resulting in extreme racial disparities in arrests. A spokesman mentioned that the task force was no longer in operation. Bradley Gage, a local attorney representing the couple who filed the lawsuit, criticised the city for celebrating the work of the unit while ignoring the racial disparities in arrests. He stated, "These numbers are outrageous... and they are trying to justify it with a racial stereotype that Black people commit crimes”.
Beverly Hills Hotel has faced a number of difficulties, including the global pandemic, poor pay, employee retention and sexual harassment. In order to modernise, increase employee happiness and safety and strengthen cybersecurity safeguards the business has undertaken effective strategic initiatives. 
Findings (including facts and figures)
Based on information collected from STR, a top worldwide provider of hospitality data and analytics, the hotel occupancy rates within the United States fell to unprecedented decreases during the pandemic, falling as low as 24.5% in April 2020. Beverly Hills Hotel and other hotel companies throughout the world suffered large revenue losses as a result of this abrupt decrease in occupancy rates. The hotel business is widely affected due to high turnover rate. The American Hotel & Lodging Association said that the industry's turnover rate in the United States was 74.9% in 2019. This issue has been exacerbated in part by low pay. Many hotel employees, particularly housekeepers and front desk personnel, suffer with low earnings that frequently fall below the living wage. According to a survey by Oxfam America, the United States' hotel housekeepers depended on state assistance programmes to a 40% extent because of their poor pay. 
In a survey executed by UNITE HERE, a labour organisation for hotel employees, 58% of Chicago's hotel employees reported they had encountered sexual harassment. Similar research has revealed that there are significant rates of harassment in other cities as well. In order to prevent human trafficking in the sector, Beverly Hills Hotel has established training programmes and collaborated with groups like ECPAT-USA. 
Analysis of the findings
Based on the above findings it has examined that revenue of Beverly Hills Hotel has been severely adversely affected by the worldwide pandemic, as seen by a sharp fall in hotel occupancy rates. In addition to the pandemic, Beverly Hills Hotel has experienced difficulties with staff retention, a problem that plagues the hospitality sector frequently. Like other hotel companies, Beverly Hills Hotel has encountered ongoing difficulties as a result of the industry's high turnover rate. This issue has been exacerbated in part by low pay. Employee morale and retention rates in Beverly Hills Hotel have suffered as a result of this circumstance. 
Sexual harassment in the hospitality sector is another important problem that Beverly Hills Hotel has to deal with. According to reports, sexual harassment is an issue that affects a lot of hotel employees that may impact on their physical and mental wellbeing and gives bad impact on the reputation of hotel organisations. 
Recommendations 
To lessen the pandemic's financial impact, Beverly Hills Hotel can implement cost-cutting measures including layoffs and furloughs. Beverly Hills Hotel can offer competitive wage packages, boost training and development initiatives and foster a healthy workplace culture as possible strategies that may help to increase employee retention. In an effort to address the issue of pay inequality, employers should increase the rate of minimum wages and hotel workers' unionisation. In order to ensure the wellbeing of employees the company must maintain constant awareness and take preventative action. Beverly Hills Hotel should put a high priority on establishing rigorous health and safety standards, including improved cleaning practices and social segregation measures to address the problems of the worldwide pandemic. Beverly Hills Hotel should concentrate on enhancing pay scales and providing chances for professional advancement in order to retain staff members. In order to ensure that employees receive equitable and livable salaries, pay scales must be reevaluated and adjusted. Beverly Hills Hotel should keep offering thorough training programmes and establish a zero-tolerance policy in order to address sexual harassment. 
Conclusion
Several difficulties faced by Beverly Hills Hotel have been evaluated in the above summary, including the global pandemic, staff attrition, poor pay, sexual harassment. Beverly Hills Hotel has to prioritise health and safety measures, enhance pay and professional development possibilities, address sexual harassment. By taking these actions, Beverly Hills Hotel will be able to overcome these difficulties and maintain its success in the international hospitality sector.
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[bookmark: _Toc137071521]Introduction 
Commercials are more vulnerable to disruption today than they were in the past because of changing customer expectations, rising advanced technology, and the penetration of competing organisations into other industries (Burnes, 2014).  Business consultants are experts who provide professional guidance or services in a particular field, such as security, law, human resources, advertising, promotion, accountancy, management, engineering, fiscal control, etc. The company's business advisors help it adapt to the current market dynamics and maintain its competitiveness in the face of threats (Noordzife, 2014). This technology can help the sector reduce the amount of operational disturbance. They are responsible for developing business plans, handling financial concerns, and spotting problems so that they may offer guidance to the company and help them grow. If so, internal consultants can help the business categorise its issues and provide solutions to improve its performance (Freeman, 2020). 
The report will focus upon the importance of business consultancy within Beverly Hills Hotel. The hotel have faced various issues of global pandemic, employee retention, low wages,. The study will use important analytical techniques like SWOT and PESTEL to assess these challenges and find solutions. The organisation will be helped by SWOT and PESTEL analysis to understand both its internal and external environments. In order to provide the business with a comprehensive understanding of how to overcome the challenges, the report will also include an overview of the hotel and an action plan. Here, a brief suggestion will be discussed in order for the business to put it into practice for the hotel's expansion. The report is mostly written so that the client won't have to conduct independent research for their business.

[bookmark: _Toc137071522]Scope and analysis
The numerous departments at Beverly Hills Hotels  work together to provide consumers with the highest quality services and to outperform competitors in the market. Production of food and beverages, HRM, Marketing, Finance, and other important departments make up the hotel. 
The macro environmental aspects will demonstrate the effects of the external influences on the organisation. The following is a summary of the external components that will illustrate the circumstances and reflect the difficulties. They are the environmental, political, economic, social, technological, and legal factors. These elements will influence the problems the Wyndham hotel is having and how they are resolving them.

SWOT Analysis of Beverly Hills Hotel

	Strengths 
	Weakness 

	· Excellent services to the customers
· Popular destinations to the celebrities 
· Luxurious amenities
	· Shortage of workers
· Environmental issues
· Ethical issues

	Opportunity 
	Threats 

	· New markets
· Technological innovation (Egger and Neuburger, 2020)
	· Shifting needs of customers
· Strong competition in the market



Strengths :The Beverly Hills Hotel was founded in 1912, and it has a lengthy history. Due to its unusual pink facade, it is known as "The Pink Palace" and has become a famous landmark in Beverly Hills. The hotel has a fantastic location in the centre of Beverly Hills on Sunset Boulevard. It provides quick access to upscale eating, entertainment, and Rodeo Drive's high-end shopping. The hotel's opulent and well decorated rooms and suites provide comfort and luxury. Each room offers a peaceful getaway for visitors and is tastefully furnished with high-end conveniences.
Weakness : Most of the guests who booked their lodgings during the COVID-19 period lost their employees during the global pandemic (Kim et al., 2021). As a result, many of the disputes that hotels raised and then implemented left a bad impression on the market. They were unable to answer to the reserved rooms, therefore they gave the tourist their money back (Shin and Kang,  2020). When COVID-19 came, there was a labour shortage because half of the workforce had to leave due to the market's poor wages. 
Opportunity :Every person living inside or outside the nation has heard of the hotel. In order to grow their clientele, they must look for new markets. As a result of the luxurious experiences that clients had with them, they are well known around the world. The second area that businesses may need to focus on is sustainable practices, as they must exercise caution when serving their clients and housing guests in their particular hotels (Bae et al., 2021). This was forewarned during the epidemic that forced firms to raise the bar on their quality control. The incorporation of technological innovation would assist the brand to enhance their quality of services.
Threats :The Hotel must function in a market with a high level of saturation. This implies that they must lower the cost of production if they are employing a huge workforce (Correia,2022). They must modify their organisational structure in order to function with equal formality. One of the factors that affected hotels to revise their strategy was the cancellation of reservations. It is advised that they employ market analysts and market researchers. High competitors can win the market with swift and high-quality technology integration.





PESTLE Analysis

	Political
	The growth and development of the sector are determined by political stability. It may represent a chance or a threat to the sector. Numerous uncertainties have been put on corporate operations as a result of Brexit. Because of Brexit, organisational policies are now more stringent. The industries could not engage in free trade with EU nations, but they can do so with non EU countries.


	Economic
	The Covid-19 global epidemic, in the opinion of Joshi and Gupta (2021), has a profound impact on the USA economy. Their hospitality industry is experiencing an effect like never before as a result of the global pandemic bans and stringent lockdowns. Lockdowns and shutdowns have been blamed for the sudden reduction. From 44.7 billion to 35 billion Euros in revenue, there was a significant decline (Tellioglu, 2021). The tourism sector has been severely impacted by the Covid-19, with European tourism suffering the most financial losses. During this time, many Beverly Hills have lost their employment. As a result, the situation radically changed, and the unemployment rate increased. The hotel industry's growth and expansion have been slowed down by the severe economic consequences. As daily flights were cancelled and diseased tourists were forced to stay quarantined, the unemployment rate rose to a critical level and doubled between February 2020 and April 2020. 


	Social 
	The lifestyle of people and society  determines the social factors impacting on the industry. The customers residing in the USA are much affluent and they afford to stay in luxurious hotels (Le and Phi, 2021). The most opulent and well-known hotels are those owned by Beverely hills. The residents come from wealthy backgrounds as well. For them, the social structure is ideal. However, several hotel chains are dealing with internal problems like low employee retention and a lack of leadership (Kumar, 2021). The staff are disgruntled and won't stay with the company.  They were dissatisfied and had been indignant with the management. One of their main problems in recent years is this.
They were required to maintain the safety and hygiene  inside and outside the hotel.The housekeepers and servers complained about their low wages and they said it has been very difficult for them to stay in expensive cities (Javed, 2018). They also argued that the company has failed to give them a positive environment and the company gives strenuous workloads which often results in injuries (Ditkowsky, 2019). Housekeepers and room service staff are subjected to sexual harassment while they enter the guest room alone and this factors has hampered the reputation of the hotels (Greenfield, 2019) .


	Technological
	The hospitality industries are relying on technological innovation to cater the needs and preferences of the customers..The Covid-19 scenario has problems with reservations (Shin and Kang, 2020). They were taking too long to address customer concerns and difficulties. Due to their successful reactions on internet platforms, they have received unfavourable social media reviews. Some of the hotel chains were lacking personalised services (Neville  et al., 2021) Customers grumbled against the Beverly hotels for their inefficiency since they felt they had not lived up to their demands and expectations.


	Legal 
	The  hotel serves hygienic food that shouldn't have an effect on the general public's health. They will be punished in accordance with the legislation of such regulations if it appears to have a negative impact. For the purpose of providing the services, all brands are required to adhere to industry laws. They ought to keep the food safety standards up to date. For a smooth operation of the firm, they should adhere to the Human Rights and Employment Act.

	Environment 
	The use of less-polluting, biodegradable plastics and wrapping must be considered by the hotels. They must implement quality management practices that will enable them to cut down on food and waste loss (Sowamber and Ramkissoon, 2019). Natural resources can be useful for maintaining a client base that is connected and in good health.




Analysis 
According to the situational analysis above, Beverly hills have recently been subject to threats that have harmed the company's reputation as a whole.. During the COVID 19 scenario, they were exposed to non-sustained financial performance and slim profit margins. They have experienced a number of problems over this time. Travel restrictions, lockdowns, and decreased consumer trust in travel were brought on by the epidemic. As a result, both locally and globally, travel demand has significantly decreased. Hotel occupancy rates and overall income have been adversely impacted by this drop. The Beverly Hills Hotel, like many other hotels, was forced to temporarily close its doors or run with a reduced staff during specific times due to the pandemic and government laws (Ross, 2022). The revenue and financial health of the hotel have been directly impacted by these closures and reduced operations.The emergence of this lethal virus caused the consumer's confidence to start to decline. The COVId 19 catastrophe caused the worldwide tourist and hospitality industries to completely fail the market.
When selecting the technology partner, price was the deciding element. The identification of technology aspects is crucial for elevating the hotel brand's exclusivity and can result in a successful combination.  The majority of hotel chain implementations now use cloud technology. Globally, it has created virtual workspaces.
The biggest challenge in every industry has been maintaining safety standards and hygienic conditions.  Beverly hills are required to uphold the COVID 19 safety regulations (Hsieh et al., 2021). A large number of staff were furloughed at the time of the lockdown. As a result, there were not enough workers available when the industry resumed operations following the pandemic. There were many chores to complete, but the largest difficulty they faced was a lack of experienced workers. There weren't enough knowledgeable and skilled workers to do the jobs correctly (Singh and Wang, 2021).  The hospital industry has faced a threat as a result of the hoteliers' inability to find qualified workers. The sector lacks the professional qualified labour that is now available.
Sustainability in terms of the environment is another issue which most of the hotels face.  Customers complain about the hotel's unhygienic practices and the fact that they are not using recycled materials to serve them. They ought to concentrate on the usage of recycled materials and hygienic procedures in the major hotel chains. Hotels should strive to provide memorable dining experiences to their clients and guests, not merely beautiful meals in nice restaurants with good service. Guests need to remember warm and loving memories from their trip or vacation. The hardest problems of the day are in customer services. They are not more competitive than the others if they cannot offer the clients something extra and advantageous. By enticing potential clients with loyalty and incentives, they should try to capture their attention.

TOWS Analysis refers to confronting threats and opportunities to be the priority by looking over to the strengths and weaknesses.
	Threats
	 It is suggested that all consumers who find themselves unable to resolve their problems should have them improved via the application of technology and developments. 2019 (Dhir and Dhir, 2019)

	Opportunities
	It has been connected to the aforementioned threats that technological changes have been made, including the creation of websites and personalised mobile applications, so that customers can check their reservations and experience no cancellation problems even during Covid-19 (Nam, Yeung, and Hatter, 2020).
.

	Strengths
	They are well renowned throughout the entire hotel sector. They have been providing service to more than 900 hotels worldwide. They must therefore implement workforce shortages

	Weaknesses
	It is advised that Beverly Hills Hotels engage stable HR professionals and specialists in order to choose potential employees for the business (Aroul et al.,2022). These must be carried out by senior leaders in the same industry and well coordinated.





[bookmark: _Toc137071523]Main body 
To provide consumers with the highest quality services and to outperform competitors in the market, Beverly Hills Hotel has a number of departments that work together. The hotel's key divisions include marketing, finance, human resources, food and beverage manufacturing, and so forth. Beverly Hills Hotel primarily has concerns with a staffing shortfall and a lack of experienced personnel, thus the HR manager of the company should put effective plans in place to address these problems and strengthen the organisation's workforce, which will guarantee better future performance of the company (Atasoy et al., 2022). The Covid epidemic forced the company to fire a large number of employees, which decreased the effectiveness of the staff and negatively harmed the brand's productive performance.
Therefore, when the lockdown restrictions are lifted and company operations resume as usual, the majority of enterprises in the hospitality sector have trouble finding qualified employees, which has a negative effect on the enterprise's ability to operate effectively (Bas and Sivaprasad, 2021). The brand was having issues because employees lacked the knowledge and abilities necessary to provide satisfied customer services in a highly competitive market. The business's market share suddenly decreased due to worker inefficiency and a labour shortage. The hotel's HR department must make decisions that are both strategic and tactically sound, in line with the organisation's goals, in order to improve the organisation's general compatibility with the pursuit of greater opportunities (Atasoy et al., 2022). 
Therefore, when the lockdown restrictions are lifted and company operations resume as usual, the majority of enterprises in the hospitality sector have trouble finding qualified employees, which has a negative effect on the enterprise's ability to operate effectively. The brand was having issues because employees lacked the knowledge and abilities necessary to provide satisfied customer services in a highly competitive market. The business's market share suddenly decreased due to worker inefficiency and a labour shortage. The hotel's HR department must make decisions that are both strategic and tactically sound, in line with the organisation's goals, in order to improve the organisation's general compatibility with the pursuit of greater opportunities.
The Beverly Hills Hotels low pay is currently a problem (Smith, 2022). Due to the current circumstances, they have started a strike and have been demonstrating in front of the most prestigious Beverly Hotels  in the world (LOs Angels Times, 2023). The housekeepers and servers of the world's largest hotel company are incensed at the managerial style. The personnel are being burdened by the excessive workload.  The building's housekeepers and room service staff are frightened to stay alone because they could be sexually harassed (Dailymail.Com, 2023). The atmosphere has become tense as a result of this attitude and the unfavourable work environment.
The HRM department should maintain open lines of communication with employees to learn about their issues and confusion over numerous duties, which can negatively impact people's productivity. Individuals will be able to carry out their tasks effectively and appropriately by maintaining efficient communication within the company. Individual employees' tasks should be prioritised by the HRM department so they may perform them efficiently and produce the best results possible (Boella. and Goss-Turner, 2021). The organisation's HRM department should choose leaders who will assist in guiding individual employees and giving them instructions for improved performance in the future. Employees will be better equipped to tackle a variety of obstacles in their line of work and get an advantage over others if they receive better supervision and teaching. The company should have a flexible work environment that enables employees to carry out their duties effectively and appropriately, ensuring their respect at work. In order to motivate other employees and help them overcome their flaws and work towards the greatest possible benefits, the management department should recognise and applaud potential employees for their contributions. Employee morale may be raised as a result, and as a result, workers may feel more content with their work and want to become more active in it.
Additionally, the hotel's production division runs well since it can provide services in accordance with each client's specific requirements and expectations(Rodyu et al., 2023) . The company uses automated technologies to make more goods at once, possibly ensuring quick service delivery to a larger consumer base. However, customers today seek services that are more convenient and pleasant, thus brands are finding it challenging to match customer expectations due to a lack of consumer demand and rapidly rising operational costs (Akkucuk, 2022)
Evaluation of the HRM department's operations has shown that Beverly Hills Hotel HRM department is effective, however the organisation should increase its HRM department's skills for effective utilisation of skills. The HR manager of the company should suggest methods and policies that support the goals of the company so that employees can carry out their duties effectively. Additionally, the HR division of the company should offer workers greater training and development opportunities that could assist close the skills gap that exists among employees in the workplace.  
The organization's finance department has to take greater initiative to accurately estimate the costs needed to maintain operations. In order for the company to invest in future research and development and provide better results, it may help to prevent cost overruns and ensure improved financial stability. The ability of Beverly hills finance department to handle a variety of tasks is crucial since it will enable the company to differentiate itself from competitors (Vescovi, 2022).The finance department plays a key role in supplying the necessary financial resources for a variety of tasks based on offering top-notch customer service to a larger group of clients. Without adequate funding, the company won't be able to address a number of problems that have an effect on efficient corporate operation. 
According to The Guardian (2023), the lawsuit claimed that the task force disproportionately targeted Black people, resulting in extreme racial disparities in arrests. A spokesman mentioned that the task force was no longer in operation. Bradley Gage, a local attorney representing the couple who filed the lawsuit, criticised the city for celebrating the work of the unit while ignoring the racial disparities in arrests. He stated, "These numbers are outrageous... and they are trying to justify it with a racial stereotype that Black people commit crimes" This example highlights one instance of alleged racism in Beverly Hills. It is essential to recognize that racism can manifest in various ways, and addressing it requires ongoing efforts to promote equality and justice.
As a result of the Covid 19 pandemic's negative effects, the high inflation rate, and numerous other issues, the brand is currently experiencing serious losses. As a result, it can have trouble finding the necessary money to obtain bank loans, submit a grant application to the government, and ask investors to increase their investments in order to help the business survive the disruptive situation. By concentrating on the goals and purposes of the organisation, the hotel's finance department should implement successful tactics that will aid in completing a variety of company obligations (Neville et al., 2021). It should create a projected budget that can advise management of the necessary minimum funds for a stable firm operation. 
To achieve greater performance effectiveness and productivity, Beverly Hills Hotel's marketing division should also play a significant role (Czinkota et al., 2021). By using successful marketing strategies, Beverly Hills Hotels will be able to engage with more customers, increasing sales and profitability. Beverly Hills Hotels made use of social media platforms to disseminate vital information about the brand and its many initiatives (Page and Connell, 2020). The company's marketing division does a great job of assuring future competence and efficiency. Since marketing has a big impact on how profitable a company is, management should put more of a focus on raising customer involvement and improving customer happiness, which will improve future sustainability. 

[bookmark: _Toc137071524]Findings and results 

	Department 
	Strengths 
	Weakness 
	Review 

	Food & Beverage 
	Beverly Hills Hotels  provides consistency in production  which would offer food to consumers. It provides an effective segment of food and beverages at a low cost of medium earning ( Chen and DeSalvo's, 2021). It will provide chances to taste food.
	Beverly Hills Hotels  will enhance inventory management to ensure speedy and personalised services. It also has challenges with the supply chain, thus it should enhance supply chain logistics by switching from international to local suppliers, which might assist to lower the cost of the company.

	Beverly Hills Hotels must enhance supply chain management issues to provide appropriate and convenient serving facilities to clients. 

	Employee retention
	The hotel has employed 545 employees out of which 50 of them are working there for over 20 years. 
	The hotel faced a shortage of staff during the global pandemic. The hotel is struggling to find the right talent for delivering services to the clients (Hancock, 2021). Due to incorporation of digitisation the former staff are afraid to return.
	They have bounced back swiftly from the global pandemic. Human resource management  are responsible for providing employment and filling up the vacancies all round the US. 

	Human Resource 
	Besides giving competitive pay packages , Beverly hotels provides the employees a good work life. The company striving hard to provide equal importance
	The company has been shamed by the government for paying low wages to the workers. The workers are protesting against sexual harassment (Dailymail.Com, 2023).
	The human resource management must be careful about these sensitive matters and look forward to this matter (Zhang. and Potter,  2022.).. The workers should be provided with training sessions so that workplaces have an inclusive culture. 

	Finance 
	The hotel brand possesses proper allocation of financial resources so that they could invest in training and development and market research.
	The company has been facing much loss due to global pandemic and sore inflation rates which decreased the business stability. 
	The company should obtain funding from the investors in order to receive the pandemic losses. 

	Environmental issues
	The hotel brand is minimising environmental footprint sustainably by handling energy and water. According to Chen and DeSalvo's (2021) opinion, environmental challenges are currently the most crucial ones since they have the biggest effects on biodiversity. Even in the case of the Beverly Hills Hotels l, the hotel has an impact at every stage. When developing a hotel, they tend to squander water and energy and cause soil erosion in the process.  They have been addressing the sustainable issues and incorporating efficient technologies, occupancy sensors and smart HVAC systems. It aimed to achieve 30% reduction in carbon intensity by 2025.
	The hotel brand has been facing sustainable issues and the customers have complained against it. 
	Their gopal is to reduce carbon emissions by thirty percent by 2025. Sustainability is incorporated into the business strategy. They are collaborating with associates, business partners and guests to decrease the environmental impact and risks of business by designing sustainable hotels.



TOWS Analysis
	
	Strengths
	Weaknesses

	
	· One of the leading hotel in USA
· Very high occupancy
	· Limited Global Presence
· Hygiene Issues

	Opportunities
	· Penetration to new markets (Terence, 2022)
· Altering hotel ambience
	Due to its high occupancy rate, Hotel Beverly Hills can readily expand into other markets.
It is a well-known hotel brand in the USA, therefore by changing the atmosphere of hotels, it will be able to draw in more guests.

	To get over the problems of having a smaller physical presence, it might grow operations in new emerging areas.
The brand would be able to offer better hygienic services to customers by changing the decor and atmosphere.



	Threats 
	· Competitors
· Legal Threats
	Since it is the biggest hotel brand in the UK, it is under intense pressure from both established and emerging competitors. 
Due to its high occupancy rate, the brand must abide by a wide range of legal constraints because it operates in many different places. 

	Due to Hotel Beverly Hills Hotel low global market penetration, it must contend with competition from other international hotel brands. 
Due to the company's hygienic problems, which have a negative influence on the brand's reputation, the brand is subject to legal duties. 
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	Number
	Issue
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Poor brand image



	The logo of the brand must be appealing but it should have the same colour combination so that customers could easily recognise it (Tiago et al., 2020). 
	It will be helping the company to enact more strongly in the market with high brand remarks.
It will assist the brand to act maturely and increase brand awareness.
	3 Months
	03-08-2023
	1500 Euro (No Cost)

	2
	In Effective leader
	The leaders need to motivate the workers so that they can provide excellent services (Pham et al., 2019).  
	It will support the company with high ethics and morals to run in the competition

	4month
	15–07-2023
	1000 Euro 

	  3
	Low wages of the employees
	 The human resource management should look into this matter and provide fair pay to the employees.   
	It will provide motivation to the employees. The fair pay will encourage the employees to deliver their best performance (Jones and Comfort,  2021). 
	5 months
	25-09-2023
	1500 Euro

	4
	Racial discrimination 
	The hotels have been maintaining inclusive environment.
	They have encountered problems with racial discriminations (The Gurdian, 2023)
	3 months
	30-1--2023
	500 Euro




[bookmark: _Toc137071526]Recommendation 
The business hereby suggests that they implement front management. As they will aid businesses or organisations in maintaining a presence when guests check in (Zhongming et al., 2020). As they manage the visitors' stay routine without causing any conflicts and provide them quality appreciation. All front-row staff must be familiar with these in order for alignment to continue. The hotel brand must incorporate a capable leader who will help each of their employees put their unique ideas and thoughts into action to reconstruct the Hotel in the market. The human resource managers must look into employee retention and fair pay management (Li et al., 2021). The managers must be providing enough motivation for enhancing the productivity of the employees. In order to recognise and value the accomplishments and efforts of employees, HR managers put recognition and incentives programmes into place. Awards for employee of the month or year, bonuses based on performance, promotions, certificates, or public acknowledgements are a few examples (Nisar et al., 2022). Employee motivation is increased when their hard work is acknowledged and rewarded.
HR professional’s pinpoint employees' skill gaps and offer opportunities for learning and growth. Providing workshops, seminars, webinars, or funding for additional education demonstrates to staff that an organisation is committed to their development. Development opportunities boost workers' competence, confidence, and drive to succeed in their jobs.
The second recommendation is to develop the marketing staff, as they will aid the business in putting ideas into action and including service features via their websites and deployed applications (Giglio et al., 2020) The marketing team will manage widespread exposure and have more exact control over their market research. The operation will make use of social media platforms so that they may sign up their clients to post assistance requests when they run into problems. The logos and brand slogans that build the integrity for the brand in the industry are designed by resource designers (Page and Connell, 2020). The last piece of advice for the businesses is to look for a new market. Additionally, it will assist Hotel Premier Inn in growing its current UK base. In order to disperse their networks with their provider and outriders for their resource collecting.  
[bookmark: _Toc137071527]Conclusion 
Business consultants are experts who offer firms counsel and recommendations to assist them increase productivity, efficiency, and profitability. Organisations engage them to address particular difficulties or potential areas of improvement and offer strategic recommendations.
It is primarily new businesses that management consultants help advance and grow. They are responsible for developing business plans, handling financial issues, and spotting issues so they can help businesses and expand. In this situation, internal consultants can also assist the business in categorising and resolving the issues to improve performance. The following paper focuses on the significance of management consulting at a Beverly Hills Hotel hotel in the UK.
Business consultants start by comprehending the unique requirements and difficulties of their clientele. To obtain a deep grasp of the organization's objectives, problems, and expectations, they carry out extensive evaluations, gather data, and undertake in-depth interviews with important stakeholders. Following a thorough examination of the client's business operations, procedures, and plans, consultants determine the needs. They assess the organization's financial information, performance indicators, market trends, and the competitive environment to identify the root causes of its problems. Business consultants offer knowledgeable counsel and suggestions to address the difficulties found in their investigation. They suggest tactical options, best practises, and doable actions that might assist the organisation in overcoming obstacles and achieving its objectives. Consultants lay up potential dangers and alternative options.
The significance of business consulting to Beverly Hills Hotel has been the subject of the report. The hotel has had to deal with a number of problems, including the global pandemic, employee retention, low pay, sexual harassment, and data breach difficulties. The study will evaluate these issues and look for solutions using crucial analytical methods including SWOT and PESTEL. SWOT and PESTEL analyses will aid the company in better understanding both its internal and external environments. The report will also include a summary of the hotel and an action plan in order to give the company a thorough grasp of how to overcome the difficulties. Here, a quick idea will be explored in order to put it into practise for the hotel's expansion by the company. Most of the report has been written.
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