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Read VitasekK, Manrodt KB and Abbot J, (2005), What makes a LEAN Supply Chain? Supply Chain Management Review Vol 9 Issue 7, pp39 - 45 which you will find in the UWTSD online library in the eJournals section

In around 500 words or so what aspects of your organisation can you identify as lean and why?
After researching the definition and principles of Lean techniques applicable to business activities, as outlined in Supply Chain Management Review vol. 9, I can easily state that Wunda Group plc does not apply many lean techniques in its day-to-day operations.

Unfortunately, there are still many processes and activities which are far from being an example of lean thinking and which generate a lot of unnecessary waste within the organisation.

The only example of a lean approach which I was able to observe was keeping stock levels to a necessary minimum (with necessary buffer for unexpected interruptions in supply, such as lorry drivers’ strikes, problems on the border with France, or high volume of unexpected orders). Ordering goods from continental Europe leveraging JIT (Just-in-time) principles helps to reduce costs of storage and increases flexibility compared to companies which stock a lot of goods (hoping that someone will purchase the goods at one point in time), this is especially true about less popular ranges of products.

There is still a lot of wasteful, non-lean activities in our company and the biggest issues arise from people’s mentality and approach to day-to-day operations. Many of my team members follow the belief that more is better, effectively causing over-processing and overproduction, and increasing waiting times.

This is clearly visible in the form of large amounts of waste generated during administrative and customer service related activities.

The amount of paperwork which is generated daily consumes high levels of labour and time, in addition to consumables, such as paper and toner. For example, being a mainly web-based company we can easily assume that the majority of our customers are using the internet, therefore supplying them with a printed manual which often has more than twenty pages is an unnecessary waste, which increases the operational costs and reduces profit margin for each product sold.

This wasteful process could be stopped using web-based printable manuals which would save company a lot of money in the mid to long term. Taking into consideration that more than 76% of mobile phones used in UK are smartphones (“Global Mobile Consumer Survey 2016: UK Cut”, Deloitte, 2016) and all those phones are able to open PDF files or JPG formatted photos (with all our manuals available in those two formats on our website), we could easily  scrap paper manuals and save a lot of money and also help the environment. Due to the nature of the product (easy to fit parts of our pipe systems for non-professionals), most of the plumbers do not open those manuals but throw them away after opening the box (this fact was confirmed during a phone conversation with at least twenty customers). The wasteful approach in the case of the manuals is only one of many examples of wasteful activities in Wunda Group. Unfortunately, many people in top management seem to ignore this and other similar money wasting issues, due to the perceived small cost. 

In my opinion, that small amount of funds unnecessarily wasted each month generates a substantial waste in the long-term (close to £3,000 per year, in the case of printed manuals). This amount of money could be put to good use to support additional advertising activities or sales & support training.

Unfortunately, in order to start applying lean techniques, we need to realised that we have waste in our company and decide to tackle the issue. This is often the hardest part for people at all levels within the organisation.
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