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As a concept, community engagement has been around for many years. Community engagement is the democratic process by which civil renewal is advanced (London Council, 2008).  The community engagement operates at three different levels. First level, is that gives the people the opportunity to understand but also exercise their responsibilities as citizens. Second level is empowering people to organise into groups to action for their common good. And the third level is to ensure that the state institutions such as government or parliaments are supporting the involvement of its citizens in influencing and executing their public duties.
Therefore, can be said that, in general, community engagement is about bringing people together and its focus is an inclusive participation across all aspects of the society, including healthcare, education, transportation, housing and urban development.
In this sense, a good example where the community engagement is reflected is the famous event known as the Birmingham 2022 Commonwealth Games, which will be discussed further in this report. 
Therefore, this report is designed to discuss the 2022 Commonwealth Games from Birmingham. In the first part, the report will introduce the topic by giving an explanation what are the Commonwealth Games, when are they held and what it is their purpose. In the second part, the report will focus on discussing how the local community has conducted community engagement by highlighting the ways they engaged in the entire process and in what areas they were most active. In the third part, the report will discuss the outcome of the Games. And in the end, the report will provide a conclusion of the entire discussion. 
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The community engagement brings residents, businesses and local authorities together in order to build a stronger community spirit by engaging in community projects. These projects are usually designed to provide both, immediate results as well as long-term results for the community.
Therefore, in this section of the report will be discussed and analysed the relationship between Birmingham 2022 Commonwealth Games and the concept of community engagement. 
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The 2022 Commonwealth Games is the international largest multi-sport event that took place between 28 July and 8 August 2022, in England, Birmingham and is was open for members of the Commonwealth nations. 
The event is held every 4 years and have grown from including 11 countries and about 400 athletes, to now as a global spectacle featuring thousands of world class athletes with over 1.5 million spectators. The events brought together around 5000 athletes from across 72 Commonwealth nations and territories, meaning over 180 nationalities. The Games sold more than 1.5 million tickets, marking the most tickets ever sold for a Commonwealth Games in the UK and exceeding the 1.21 million tickets sold for the 2018 Gold Coast Games (Gov, 2022).
The Birmingham 2022 Commonwealth Games’ purpose was to bring people from different nations together in a celebration of sport and human performance and this way to embrace the Commonwealth nations values, as well as to leave a lasting positive impact for the world (Commonwealth Games Federation, 2022).
The vision of this games was that through an event of games, based on different types of sport activities, to make a world of difference for everyone throughout the West Midlands and beyond. This momentous event was a very good opportunity to celebrate a global community. According to the Commonwealth Games federation (2022), which is the organisation that is responsible for the direction and control of the Commonwealth Games, the mission of the games is to bring people together by champion the youth, diversity, humanity and pride of the region and Commonwealth. 
Furthermore, another aspect was to improving health and wellbeing by inspire, engage and connect communities to live their life healthier and happier. According to the government source approximately half, 43% of spectators surveyed by the Organising Committee have suggested that now as a result of the Games they are planning to now increase the physical activity. This rises to 71% for those under 25 (Gov, 2022).
Another aspect of the mission was to help the region to grow by driving sustainable growth and aspiration alongside with creating opportunities through trade, investment, job and skills and to be a catalyst for change, this way to help on transformation and strengthening of the local communities (Commonwealth Games Federation, 2022).
The reason why the Games were held in Birmingham is firstly because Birmingham was one of the cities who expressed interest to host the Games, next to Liverpool and Manchester cities and the one who submitted the application for it together with Liverpool as Manchester city dropped its interest. And in September 2017 Birmingham was the one selected to host this important event. And secondly, Birmingham is known as having a wealth of existing sports venues, arenas and conference halls that are ideal for hosting sport during the Games (Birmingham, 2022). In addition, it is considered that Birmingham has a great position to attract people to the games and therefore to ensure that the access extended to the people outside of the city and the Commonwealth. 
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The 2022 Commonwealth Games can be perceived as a community engagement event from two different perspectives. Firstly, the Games bring together a number of nations, people from different communities, with different backgrounds and different values however the games are reuniting them as a one big community which share the love for sports. 
And secondly, for such events to take place and to be successful there needs to be a lot of involvement from different institutions of a country such as governments, city councils, administrative departments, public services. For example, for the process of planning such a big event there needs to be a designated team to ensure step by step how the event will run. Another example is the security and safety of the public as it is known such events are usually extra crowded so there it may exist a safety risk. 
Further the report will be focusing on discussing how the community has been engaged in the operational process of planning the event and what institutions have been involved in order for the Games to run smoothly. 
Firstly, the process of planning and the operational delivery of the 2022 Commonwealth Games. For this step was responsible the Birmingham Organising Committee. This Committee was in charge of the all activities related to the event such as the opening and closing ceremonies, tickets sale, competition management and including also the Queen’s Baton Relay (Gov, 2022).
Secondly, the responsibility for accommodations. For this organisational step the responsibilities were split up between more institutions.  Therefore, the accommodation was set up in three campus villages which were close to the competition venue. Therefore, the responsibility for the accommodation of the athletes and teams was split up between the University of Warwick, the University of Birmingham and the National Exhibition Centre’s hotel campus. Through the implication of these accommodation, we can see an act of community engagement. 
Thirdly, cost and financing of the Games. Regarding the financial aspect there was two institutions involved. 75% of the amount was covered by the British government and the remaining 25% was covered by the Birmingham City Council. Again, here we see a good cooperation from a financial perspective between the two institutions. 
Lastly, safety and security of the event. As the Games was a very busy event, the need of the security was extremely important. Therefore, for the protection and safety the West Midlands Police ensured that there were around 3000 police officers to patrol the Games. Again, the involvement of this institution shows a level of commitment. 
The Commonwealth Games is known as friendly and inclusive Games because its biggest priority was to bring people together, people from different cultural backgrounds, regardless their gender, economic background, religion, disability or educational background. Therefore, ahead the Games, there was an extensive community programme which had the purpose to connect communities to the Games through meaningful engagement and participation. These programmes include 34 Community hubs which delivered across Birmingham and the West Midlands, also 125 Community Roadshows and events which engaged with 183,000 people from Birmingham and the West Midlands, and 18 Community Engagement Forums, which engaged with different stakeholders from West Midlands and this way promoting opportunities for participation and involvement across the Organising Committee and Games partnership (Gov, 2022).
From the discussion above, it is clear that the Commonwealth Games had planned good initiatives for community engagement and the Games itself involved a high number of institutions in order to take place but these efforts made the result of the Games to be a real success.
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Birmingham 2022 it was much more than just two weeks of sport. These Games it was designed for everyone, giving the opportunity for every community to access the Games and its opportunities and benefits. 
The Games contributed hugely to the economy of Birmingham and West Midland. Also, during the Games, there were created many job opportunities, around 40,000 from which the local residents benefited. Alo, besides the job opportunity, there was the volunteering opportunity available. Therefore, there was around 14,00 volunteers which were trained with the purpose to support the smooth run of the Games. 
In addition, the Games left for the people of Birmingham and the West Midlands a lasting physical legacy. One example is that the Games has brought a brand-new aquatics centre to Sandwell, therefore leaving for the local people the leisure facilities to use it starting with the spring of 2023. Another great example the Alexander Stadium which has been renovated and transformed into an exceptional venue for athletics with a capacity of 18,000 which will definitely benefit the Birmingham city and West Midland for future (Gov, 2022). 
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Community engagement remains an important topic of discussion for many years to come. Through common projects, a community would not only benefit financially, but most important would benefit the community itself by bringing people closer together, therefore encouraging local people to participate in different initiatives to the development of the community.
The report has accomplished the aim established at the beginning and has analysed the Birmingham 2022 Games by explaining the relationship between the concept of community engagement and the Games.  In the discussion of this report, was highlighted that Birmingham 2022 proved to be a spectacular sporting showcase and a real success of using the Games to bring people together for an international celebration of sport, culture and business but with a strong focus on inclusivity. The Games brought multiple benefits not only to the Commonwealth participants, but also to the city host, Birmingham which will still benefit from the Games for long time. Now, due to the Games being a real success, the city would be seen as a potential host for future for different events, such as cultural, sportive but sports but also business events.
In conclusion, the Birmingham 2022 Commonwealth Games remains as an extraordinary example of how to engage communities together, and furthermore a good example of how to celebrate the joy of being different through different activities, in this occasion through sports. 
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