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Warehouse Policy

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
1.0	Introduction
1.1	The design of this logistics network will include only two warehouses. On warehouse will be upstream i.e: Bicester or Donnington and the second warehouse will be at Marne Barracks. An efficient logistics network is essential for the transportation of material. The network design process is used to formulate decisions concerning various aspects of logistics network (Croxton &Zinn,2005). 
1.2	The best configuration of the design is aimed at delivering goods to consumers via the cheapest means while satisfying service levels.
2.0	Warehouse Network Design
2.1	A warehouse is used for the storage and protection of good and material until they are required. Warehousing serves a few roles i.e: service, transportation and consolidation whilst providing the highest service levels at minimum cost. 
2.2	At the Logistics Cell within 26 Field Squadron,32 Engineer Regiment based at Marne Barracks in Catterick we have a customer base consisting of four field squadrons. Providing equipment for the customers in a timely fashion is our top priority.
2.3	As the material required by our customers are supplied from different suppliers we are designing a network design focused on differentiated delivery lead times. This in turn will reduce on network cost.
2.4	Currently we offer customers within the UK Mainland, N.Ireland and the Scottish Isles three delivery different delivery times i.e;
	2.4.1	Immediate: Item delivery within 24 hours.
	2.4.2	Priority: Items delivered within 2 to 6 days.
	2.4.3	Routine: items delivered within 7 days.
2.5 	Within this design we are going to use the low budget routine shipment of items which gives the customer the Just in Time option which will give the warehouse time to get stock in before it is required. The warehouse management systems will give our warehouse the data required to see trends and reorder prime moving stock. This will give us the capability to store inventory that is in high demand giving the customer a better service.

3.0	Trade-offs to enhance service
3.1	 The aim of designing an efficient warehouse is to save on cost but offering the customer an efficient service. 
3.2	By having Just in time service this gives the warehouse the option on saving cost on stocking unnecessary or too much stock as well as saving on transportation costs.
3.3	The use of warehouse management systems regardless is costly at first gives us the facilities to properly account, forecast, manage orders, stocking, receipt, shipment and replenish material. 
3.4	This system will also give us the opportunity to save on labour cost as less personnel will be required for warehouse processes. 
3.5	Having the second warehouse gives us the opportunity to also save on space and leaving items further upstream and calling it downstream when required.
4.0	Customer Service Requirements
4.1	 Having good customer service is always required so that the customer will retain your business or service. This can be achieved by sending the customer away happy and satisfied with your service giving positive feedback and getting you more customers.
4.2	Customers rely on excellent service when using a product or service. To that end they require the company providing said service to accommodate their needs and make them feel special. Customers a few basic attributes to the service they are using, and they are;
4.2.1	Price: Customers always compare the price of the services and products that they require against competition in the market to get their required item at the lowest cost to them. 
4.2.2	Quality: Quality is also a basic requirement of customers. This ties in with the price as customers want value for money and the price of an item needs to math its quality.
4.2.3	Response time: In the evolving age of E-commerce and 3PL companies’ customers always welcome the options of having their items delivered within 1 or 2 working days. Customers will always do market research for options that best suits their needs.
4.2.4	Appreciation: Customers always want to feel appreciated by the companies’ that they are doing business with. Customer appreciation goes along way in retaining the business of that customer as well as marketing your service by word of mouth.
4.2.5	After Sales Service: Customers requires this assurance because items may be defective or require the item to be changed. They are entitled to a refund, exchange or repair and will require someone or means to communicate that. 
4.3	Warehouses have a big impact in customer requirement as they are normally the face down stream to serve the customers. With the use of warehouse management systems enhances customer service by streamlining orders to delivery.  
4.5	Companies’ can accurately fulfil products requirements by placing the products closer to the customers, enhancing the delivery times and stocking the products which are high in demand by customers giving them the products they require at a faster response time.
5.0	Warehouse Key Performance Indicators
5.1	Performance measurement is important in successful management. To run a successful warehouse, managers need to provide a clear set of KPI’s to increase potential and opportunities for improvement within the warehouse. 
5.2	Key performance indicators are indicators which are thought to be the most relevant for some of the operations and processes within the company. 
5.3	The performance of our warehouse will be measured against the following functions;
5.3.1	Receipt Efficiency: We will measure the amount of time it takes to receipt an item or items into the warehouse have it ready to be put-away. A total of 15 pallets needs to be receipted per hour. 
5.3.2	Put-away: The accuracy, time it takes from receipt to putting into location and the man hours it takes to perform this task will be checked. A total time not exceeding 5 mins is allocated from receipt to put-away.
5.3.3	Inventory Accuracy: Weekly stocktakes will be carried out on stock and there should be 100% accuracy of stock levels and storage location.
5.3.4	Order cycle time: An audit ill be carried out to determine if the orders are fulfilled on time, accurately and the average time it takes to get stock to customers.
6.0	Effecting improvements in warehouse using performance indicators and benchmarking
6.1	 After visiting another military camp in Catterick we are going to benchmark our performance against the Royal Logistics Corp supply section. Their inhouse warehouse processes flow quicker than my warehouse as they have the addition of a mobile gun. This gives them the technology required to do receipting, issues, picking and stock checking in the palm of their hands. 
6.2	This hand-held device gives them superior receipt, put-away and inventory accuracy.
[bookmark: _GoBack]6.3	The implementation of this device will be rolled out to our warehouse which will make the warehouse more efficient and enhance the time, cost of labour and man hours within the warehouse.
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