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The hospitality industry is one of the largest and fastest-growing industries in the world. It is an industry constantly evolving and adapting to the changing demands of consumers. With the increasing number of hotels, resorts, and other hospitality establishments, it is becoming increasingly difficult for companies to stand out from their competitors. Two of the largest and most successful players in the hospitality industry are Intercontinental Hotels Group (IHG) and Hyatt Hotels Corporation (Hyatt). IHG is one of the world's leading hotel companies, with a portfolio of over 5,800 hotels in almost 100 countries (Suprapto et al., 2020). The company was founded in the United Kingdom in 1777 and has since grown to become one of the largest hotel companies in the world. IHG is known for its strong brand portfolio, which includes well-known brands such as InterContinental, Crowne Plaza, and Holiday Inn.
Hyatt is another major player in the hospitality industry, with a portfolio of over 900 hotels in 60 countries. The company was founded in the United States in 1957 and has become one of the world's largest and most respected hotel companies (Lapan, 2022). Hyatt is known for its luxury brands, such as Park Hyatt and Andaz, as well as its focus on customer experience and corporate responsibility. Despite the intense competition in the hospitality industry, IHG and Hyatt have achieved significant succes.  Both companies have implemented innovative strategies to optimize their financial performance while providing high customer service and satisfaction. For example, IHG has focused on developing solid relationships with its franchised hotels, while Hyatt has invested in technology and sustainability initiatives.






Total Revenue

Intercontinental Hotels Group (IHG) and Hyatt Hotels offer a wide range of accommodations and services, from budget-friendly to luxurious, full-service hotels. Despite having similarities in their offerings, the two companies have different total revenue numbers. In 2020 IHG had a total revenue of $3.2 billion (Huang & Cai, 2022). The company operates in nearly 100 countries and has a strong presence in the budget-friendly and midscale segments of the hotel industry. The company's strong global presence and broad offerings have contributed to its financial performance. On the other hand, Hyatt Hotels had a total revenue of $4.5 billion in 2020 (Evans, 2019). While smaller than IHG in terms of the number of hotels, Hyatt has a more focused brand portfolio with a strong presence in the luxury segment. Hyatt's luxury offerings and focus on high-end customer experiences have helped the company generate substantial revenue.
IHG and Hyatt Hotels generate different amounts of total revenue because they target distinct markets within the hotel business. Compared to Hyatt, which caters to the premium market, IHG is well-established in the more affordable and moderate price ranges (Koushik et al., 2012). Hyatt's concentration on the luxury market has helped it outperform IHG in revenue since this market has historically done better than others in the hotel sector.  
When comparing the two major hotel chains, Hyatt and IHG, the latter has a weaker worldwide footprint due to its fewer hotels (60) in just 90 different countries (Tariq, 2019). IHG's increased revenue may be because the corporation is now in more parts of the world. The two businesses also differ in how they handle their respective brands. Hyatt's brand portfolio is more narrowly focused on luxury experiences, whereas IHG's covers a wider variety of offers at varying price ranges. 





Market Position

IHG is a multinational corporation with an extensive brand  that welcomes many customers, from those on a tight budget to those looking to splurge. IHG has swiftly extended its presence and entered new regions because of its emphasis on franchising (Wang & Chung, 2015). The corporation has also put resources into digital projects like smartphone booking and loyalty programs to provide better service to guests and increase income (Van Niekerk, 2016). On the other side, Hyatt is a five-star establishment. Hyatt is committed to creating memorable stays for its guests and strengthening customer connections via its reward program. The firm has a substantial emphasis on the luxury and leisure divisions of the hotel industry, with a robust presence in important countries, including North America and Asia (Naumik-Gladkaya & Devon, 2018). To broaden its reach and product lineup, Hyatt has also undertaken strategic acquisitions like purchasing Two Roads Hospitality (Lapan, 2022). Regarding market position, IHG has a broader reach and a stronger focus on budget and midscale segments. At the same time, Hyatt is more premium-focused and has a smaller but more distinctive portfolio. Both companies have strong brand recognition and a commitment to customer satisfaction, but Hyatt's focus on luxury and exceptional experiences gives it a more premium market position than IHG.










Growth Potential

Hyatt Hotels and InterContinental Hotels Group (IHG) have proven growth records and a dedication to developing their businesses. However, their potential for expansion varies depending on several circumstances. IHG's development potential is enhanced by its strategy of diversification, which enables it to capitalize on many distinct market niches (Rhou & Singal, 2020). The firm also pays a premium on franchising, contributing to its rapid growth and expansion into new countries (Helmold & Helmold, 2020). IHG has also put resources into digital projects like mobile booking and loyalty programs because of their potential to boost earnings and satisfaction among guests.
On the other hand, Hyatt targets the premium luxury and lifestyle markets with its offerings. The hotel may charge more for rooms and attract wealthier customers by specializing. Hyatt has also increased its potential for expansion via smart acquisitions, such as purchasing Two Roads Hospitality. Hyatt's loyalty program, which emphasizes delivering extraordinary experiences and cultivating meaningful connections with guests, may serve as a further generator of income and expansion (Schlothauer & Wilhaus, 2016). Hyatt is more premium oriented and has a smaller but more unique portfolio than IHG, although IHG has a greater reach and a better concentration on budget and midscale sectors. While both Hyatt and IHG are dedicated to expansion, IHG's broader portfolio and emphasis on budget and midscale sectors make it a more adaptable participant in the industry with possibly more development potential.







Financial Commitment to CSR

InterContinental Hotels Group (IHG) and Hyatt Hotels have a significant financial commitment to Corporate Social Responsibility (CSR). Both companies have made substantial investments in environmental sustainability, community engagement, and employee development, demonstrating their commitment to positively impacting the world (Shin et al., 2021). IHG has implemented a comprehensive CSR strategy, "Responsible Business," designed to address the company's social and environmental impact (Surya et al., 2020). This strategy includes a range of initiatives, such as reducing energy consumption, promoting sustainable sourcing, and investing in employee training and development. The company has set ambitious goals to reduce its carbon footprint and has committed to sourcing 100% of its electricity from renewable sources by 2025 (Voegeli, 2021). In addition, IHG has established partnerships with non-profit organizations to support local communities and launched initiatives to help combat human trafficking.
Hyatt Hotels has also firmly committed to CSR, focusing on environmental sustainability, community engagement, and human rights. The company has developed a comprehensive sustainability program known as "World of Hyatt Sustainability," which aims to reduce the company's environmental impact and promote responsible tourism (Macrotrends, 2022). Hyatt has set a goal to reduce its carbon footprint by 50% by 2030 and is working to increase its use of renewable energy (Macrotrends, 2022). The company also invests in local communities, supports small businesses, and promotes human rights through partnerships with non-profit organizations.



                                                   
                                                 




Net Profit Margin


IHG's net profit margin has been consistent in recent years, averaging around 13-14% in the past five years. This is a strong performance compared to the industry average, typically around 10%. IHG has maintained a high level of profitability thanks to its diversified brand portfolio and strong presence in fast-growing markets such as Asia and the Middle East (Helmold & Helmold, 2020). On the other hand, Hyatt Hotels has seen a more volatile net profit margin in recent years. Over the past five years, Hyatt's net profit margin has ranged from a low of 6% to a high of 11% (Lapan, 2022). Despite this volatility, Hyatt has still managed to maintain a relatively high level of profitability. One of the critical factors driving Hyatt's financial performance is its focus on the luxury and upscale segments of the hotel industry, where margins are typically higher.
IHG and Hyatt Hotels are performing well in net profit margins, although IHG has been more consistent in recent years. However, it is essential to note that both companies face challenges and uncertainties in the future, such as economic downturns, changes in consumer demand, and increased competition from new entrants in the market (Gürlek & Kılıç, 2021). Nonetheless, both companies have proven resilient and well-positioned for future growth. Their solid financial performance suggests they will continue to be leaders in the hotel industry. 








Debt-to-Equity Ratio

The debt-to-equity ratio is a financial metric that measures a company's financial leverage, specifically, the extent to which it relies on debt financing instead of equity financing. It is an essential measure of a company's financial stability and risk. InterContinental Hotels Group (IHG) has a debt-to-equity ratio of approximately 1.2. For every $1 of equity financing, IHG has $1.2 of debt financing (Bastias, 2022). While IHG does have a relatively high debt-to-equity ratio, it is essential to note that the company has a solid financial position, with steady cash flow and a strong balance sheet. This allows IHG to manage its debt load and maintain its financial stability comfortably. On the other hand, Hyatt Hotels has a debt-to-equity ratio of approximately 2.5 (Lapan, 2022). For every $1 of equity financing, Hyatt has $2.5 of debt financing. While this is a relatively high debt-to-equity ratio, it is essential to note that Hyatt's financial position remains strong, with steady cash flow and a strong balance sheet. Additionally, Hyatt has a strong brand and reputation in the hotel industry, which helps to support its financial stability and reduce its risk.



Conclusion

Hyatt Hotels and InterContinental Hotels Group (IHG) practice well-rounded financial management with an eye on CSR initiatives, profit maximization, and revenue development (CSR). IHG is more lucrative and has a more profound commitment to sustainability, even though Hyatt has a bigger revenue and a larger debt-to-equity ratio than IHG. Both of these businesses have the capacity for substantial expansion within the hospitality sector, and they are in an excellent position to make the most of their prospects. It is recommended that for IHG to continue to thrive, the company should focus on boosting its profit margins and revenue gains while preserving its commitment to sustainable development, and it is recommended that, for Hyatt to continue to thrive, the company should concentrate on reducing its debt-to-equity ratio and increasing its profitability. These organizations can maintain good financial positions and remain ahead in the highly competitive hotel market if they implement these ideas.
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