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Problem Solving is a process through which an organisation or individual focuses upon taking a specific issue and attempts to solve it. It is important to understand different types of problem solving skills and techniques as it facilitate in making sure that appropriate steps are being taken in order to eliminate issues effectively. In this analysis, the case of Lakeside Healthcare is being taken into consideration. This is an organisation that specialises in providing specialised healthcare services to older individuals (lakesidehealthcaregroup.co.uk, 2021). The main problem of verbal communication is being taken into consideration for this assignment. Ever since the widespread of the corona virus in the present pandemic situation, it is been extremely difficult for there to be coordination maintained as the overflow of service users has elevated at a great extent. Owing to this, it can be understood that the margin of frustration in communication has developed exponentially high. Coordination is being minimised and people are not able to provide a high quality of healthcare services through good and polite communication to users.
Utilising this entire research, focus will be given upon conducting and external analysis for the business and the mining different types of factors that influence the business. Moreover, a Fishbone analysis will be undertaken here in this research whereby which, focus will be given upon understanding the way in which solutions can be developed for the business. Along with this, implementation of Burke Litwin Change Model theory will be implemented here is a focus will be given upon conducting a SWOT analysis.


[bookmark: _Toc70472009]Problem Definition or Problem Statement
In the case of Lakeside Healthcare the issue of verbal communication and the way in which coordination is being minimised shall be taken into consideration. Since healthcare professionals are not able to provide a higher quality of services since the numbers of patients have extremely evolved  with the corona virus spreading, it can be understood that presently it is very difficult for there to be effective treatment for all of the patients that come in. In order to analyse the external environment, the utilisation of a PESTLE analysis will be conducted here in this research that will directly facilitate in determining what type of factors are presently in favour and against Lakeside Healthcare. This will help in making a much more defined decision-making process for the business.
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Figure 1: PESTLE analysis
(Source: Ho, 2017)
· Politically, it can be understood that the existence of Brexit in the United Kingdom is one of the largest factors that is presently creating the turmoil internally within the organisations as EU and UK employees have a higher margin of conflict (Clarke et al., 2017). Moreover, decision-making processes are difficult for managerial heads in companies such as Lakeside Healthcare as policies through critical influence is changing rapidly. Investors are also becoming less interested in UK companies since the internal political turmoil in the environment is causing them to become more wary.
· Economically, the inflation is at an elevated margin as it has standing presently at 1.61% and has elevated from the previous year (statista.com, 2020). Due to this specific factor, for large and small corporations such as Lakeside Healthcare, the margin of expenses has been elevated. Moreover, the need for there to be more employment being created in the healthcare organisation as candidates are presently at a shortage is of another issue that is economically prevailing. Since inflation has elevated, it can be understood that the margin of capital for businesses is presently diminishing as companies in the United Kingdom are not able to take hold of oxygen tanks in order to help facilitate the products to service users appropriately. More individuals are suffering from the corona virus and are unable to obtain adequate treatment.
· Socially, in the United Kingdom, the population is frequently increasing as it stands in 67 million and above owing to which, healthcare companies such as Lakeside Healthcare is under immense pressure as the number of service users that are suffering from corona is increasing (Weeks, 2020). Moreover, it can be understood that because the population is so high, the chances of the diseases being spreading is much more probable amongst younger and older individuals. Since the literacy rate is elevated in the United Kingdom, a positive facet of marketing is being implemented in order to help create awareness by Lakeside Healthcare for different types of steps that can be taken by consumers in order to help protect themselves from the spread of the virus through extended protection. 
· Technologically, it can be understood that the existence of the social media platforms is a big boon for Lakeside Healthcare as it presently facilitate in making sure that service users are much more aware about the virus being spread. Moreover, it can be understood that presently, there is an increased margin of education that can be spread about the vaccination that has been created and how it can be provided to consumer in order to help create our defence mechanism for the entire citizens residing in UK. Along with this, social media is also helping in spreading the news about the pressure that is being created on the healthcare workers and how it is presently mandatory that precautions to protect one are increased at a higher capacity (Perrin, A., 2017).
· Legally, a wide variety of regulations are present that facilitate in making sure that a higher level of compliance is being achieved. Several different types of regulations are present that encompasses of Data Protection Act 2018, Companies Act 2013, Employees Act 2002, and others. All of these are important as they facilitate in making sure that no discrimination, lesser data leakage, and a higher level of empowerment for minority groups is being facilitated in Lakeside Healthcare. It also facilitates in making sure that good communication is prevailing. However, with the increased level of internal pressure being created, being able to comply with the legal regulations is much more difficult in the present scenario.
· Environmentally, the spread of the corona virus is a major issue that has caused it to be a higher level of impact within the organisation due to which, the number of service users has increased at an exponential margin. In the enterprise, presently because of this environmental factor, it is very difficult for there to be business operations are running at a maximised capacity. It can be understood that because of the corona virus, there is a shortage in oxygen supply and there is a higher level of impact in the environment being created as well the virus has become airborne in nature (Perlman, 2020). 
Fishbone Analysis 
A Fishbone analysis framework facilitates an organisation to understand the cause and effect that takes place within an enterprise and how different types of factors have led up towards an issue (Luo et al., 2018). It is important to understand a framework such as this as it facilitate in making sure that we negative actions are being undertaken in order to deal with the different types of issues that have emerged. In the case of Lakeside Healthcare, a wide variety of communication factors, trust issues, processes deficiencies, and environmental issues have emerged due to which, the management has not been able to create adequate influence of the communication process within the organisation.
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Figure 2: Fishbone diagram
(Source: Coccia, 2018)
Based on the above diagram, it can be understood that there has been issues relating to listening skills, feedback accumulation from service users, management secrets being league due to immense pressure and competitors performing internal insider trading, and other issues. All of this has directly contributed towards the business not being able to perform at its maximised capacity due to which, there has been immense issues when it comes to providing high quality services to this users that are coming into the organisation with different types of contagious diseases. Through this analysis, it can also be understood that the managerial heads in Lakeside Healthcare are not able to optimally function as extensive pressure is being created on them to be able to operate at a maximised capacity and manage all of the resources that are coming in. This increased stress is also causing internal communication problems to be emergent in Lakeside Healthcare.
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Impact upon Stakeholders: Service Users, Professionals and Regulators 
In order to analyse the impact of the communication problem on all of the stakeholders in Lakeside Healthcare, three different types of stakeholders will be taken into an evaluation for the purpose of this study. The professional working in Lakeside Healthcare, the service users, and the regulators will be considered for this research. The service users are immensely impacted because of the communication issues that have emerged in the present enterprise. It can be understood that since interpersonal communication problems have a much, it is not possible for there to be a coordinated front being created when it comes to giving out medicines that have a unanimous opinion present on it (Qingchun, 2017). Several different types of healthcare professionals are providing different types of opinions and point of views on the treatment that must be initiated for the service users. This is creating a higher level of communication conflict due to which, the amount of recovery that can be obtained by the service users is getting hampered (Frynas and Mellahi, 2017). 
Moreover, in the case of the service users, it can be understood that presently a higher level of stress is being created on the medical professionals since they are not able to manage their time adequately or get enough sleep in order to be at an optimal state in which services can be provided. Their own health is deteriorating and it is becoming immensely difficult for there to be an elevated margin of good quality services being provided. In such a circumstance, it can be also understood that the service users with a basic level of education and experience are also being called up in the healthcare atmosphere in order to help provide an adequate margin of service to the consumers. This is creating an immense pressure on professionals within the industry and is causing there to be an imbalance present for the type of growth activities professionally that they can acquire as it is becoming difficult to work with different types of patients as everyone is suffering from the corona virus contagious disease (Gander, 2017).
Legislation and Code of Ethics
In the case of regulators, it can be understood that these are people that focus upon helping businesses such as Lakeside Healthcare have a higher margin of compliance and ethical environment present within the enterprise. The existence of the communication problem within the organisation is causing a higher margin of problems since it is difficult for there to be legal compliance being followed (Boddington, 2017). There are different types of regulations that prevail in the United Kingdom that must be followed by healthcare enterprises that encompasses of the Employment Act 2002, Data Protection Act 2018, Companies Law 2013, and others to be complied with (Maximova, 2019). Since communication is not at an appropriate capacity presently with the immense level of pressure being created, it can be understood that regulators are implementing a higher level of penalty on Lakeside Healthcare because of circumstances such as this. This is directly creating a misbalance in the market and is causing there to be distrust created by the government on the healthcare enterprise. The code of conduct is not appropriately being followed as well as in the excessive amount of rush and pressure, unethical activities is being created within the organisation as well (Epstein and Turner, 2015).
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In order to help create an optimised environment within Lakeside Healthcare, the managerial heads in the board of directors must focus upon taking a wide variety of decisions that can help facilitate in making sure that better communication front is created. In the organisation, it is presently much more mandatory that online and off-line meetings are conducted before the restart so that a coordinated approach towards helping in creating a much more uniform treatment process can be created for service users. This will directly facilitate in making sure that it is much easier for there to be service users operating at a coordinated manner with one another. Therefore, if specific specialists in brain, heart, stomach, and other regions have the ability to share information with one another to verbal or written communication at a faster capacity and understand which individuals are performing which tasks at which time of the day (Rothaermel, 2017). This will help in making sure that a coordinated approach to taking care of service users is being created within the organisation that will enable the scope of making sure that treatment is enhancing within Lakeside Healthcare.
In the organisation, it is much more important that the enterprise primarily focuses upon undertaking different types of capital from a wide variety of investors in the market. This will directly facilitate in making sure that it is easier for there to be a higher level of focus being given upon creating an effective means through which it is much easier for there to be organisational endeavours being enhanced. This will help in making sure that a wider range of medical resources, treatments, higher recruitment for new professionals, and other activities is being engaged in. This will make sure that it is much easier for there to be more services being provided in the future for people that are contracting different types of contagious diseases. In the sphere of legislation approaches within the organisation, a corporate governance professional must be hired within the enterprise that can facilitate in making sure that it is much easier for there to be compliance being made with different types of regulations and amendments. 
This will help in making sure that data protection of specific medical processes, adherence to protecting the data of customers, helping in establishing a discrimination free zone, is all being facilitated. All of these different types of steps are important within an organisation as this facilitates in making sure that it is easier for there to be a much more positive and encouraging environment being created effectively. This directly facilitate in making sure that it is easier for there to be a well maintained and coordinated front being created through which the contagious corona virus disease can be combated appropriately within the organisation (He et al., 2020). 
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The Burke-Litwin Organizational Change Framework is an approach that facilitates an organisation to understand all of the different types of methodologies through which easier for there to be an understanding of how alterations take place within an organisation (Bejinariu et al., 2017). Since in the case of Lakeside Healthcare, it can be interested that communication problems are taking place, this specific framework will be utilised in order to understand the way in which different working process can be brought into the business through which it would be much easier for there to be progress in still in the working environment. There are 12 major factors that are present within this framework that will be elaborated here through the presented image here down below
[image: E:\Burke-Litwin.jpg]
Figure 3: Burke-Litwin Organizational Change Framework
(Source: Stone, 2017)
Through the above presented image it can be understood that there are a variety of factors that are present within this framework that encompasses of external environment, leadership, structure, motivation, organisational culture, individual needs and values, and other aspects (Gander, 2017). All of these areas are unnecessary factors that must be put under the microscope by the managerial heads in order to bring about changes effectively within the organisation. For instance, in the case of Lakeside Healthcare, the mission and strategy of the enterprise is to provide high quality healthcare services to consumers. Similarly, the leadership within the organisation primarily focuses upon creating a democratic front through which everyone can have our collaborative meeting through which ideas and work processes can be suggested for growth. 
Similarly, in order for there to be a good organisational culture, support and teamwork is created for one another so that it is much easier for there to be growth enabled. In the context of the business, the organisational structure of the enterprise is focused towards helping in creating of divisional organisational formation through which a wide variety of heart service, non-nervous system service, liver service, and other types of activities are empowered. In the business, the management practices of the organisation primarily focus towards a service oriented strategy being implemented. This directly facilitate in making sure that it is easier for there to be support being provided to service users as per their diseases that is prevailing. In the enterprise, the IT individuals have created of online system through which data protection is presently enabled that facilitate in making sure that no form of information leakage is present (Warnecke, 2017).
In addition to all of this, motivation is created within the organisation by primarily focusing upon extrinsic and intrinsic incentives to be provided to healthcare professionals through whom motivation is created to facilitate support for users in the hospital. Individual needs are specifically made by promoting different types of values within the profession of the business by focusing upon transparency, honesty, and other types of aspects be adhered to in the business. In addition to this, it can be understood that as per the task requirements of the new corona virus strain that has created, training and development at a fast capacity must be implemented within the organisation as well that will enable the prospect of growth to be enabled. All of the above-mentioned areas are an important factor that helps Lakeside Healthcare elevate its own performance and make sure that good quality services and alterations in the communication problems can be addressed quickly. This will help in making sure that the business is performing at maximised capacity.
SWOT analysis can be conducted here down below that will facilitate in helping in understanding the internal factors that can directly facilitate the business to perform at a higher capacity (Teoli and An, 2019). Four different factors are present within this analysis that includes of:
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Figure 4: SWOT analysis
(Source: Gürel and Tat, 2017)
· Strengths: The strengths of the organisation encompasses of a variety of healthcare professionals operating within the enterprise and making sure that good quality services is being provided to consumers.
· Weaknesses: The weaknesses of the business is presently is that a high margin of pressure is created upon the medical professionals due to which, it is difficult for there to be a higher margin of operations taking place. 
· Opportunities: The opportunities of Lakeside Healthcare is to help in focusing upon recruitment and selection business to be initiated at maximised capacity through which it would be much easier for there to be output oriented actions to be implemented. This will help in making sure that more services are being created.
· Threats: The threats of Lakeside Healthcare are that the spread of the corona virus is creating immense level of pressure in the workspace (Singhal, 2020). Along with this, because of the presence of the Brexit factor, investment from a variety of investors is very difficult to be undertaken by the healthcare board of directors effectively in the business as well.
Several different types of recommendations can be made in the case of Lakeside Healthcare for there to be a higher level of operations being created and more communication to be facilitated:
· In Lakeside Healthcare, it is necessary that the utilisation of online facilities in order to make sure that communication should be implemented. This will help in making sure that it is much more easier for there to be communication of emergency cases, and other different types of important aspects being made transparent to consumers effectively (Hovland and Lumsdaine, 2017)
· Another recommendation is that in order for there to be effective communication, different types of soft skill programs must be created within the enterprise through which it would be much easier for there to be training being inculcated. This will help in making sure that all of the medical professionals are operating at a similar skill level when dealing with customers that are facing contagious diseases. This will help in making sure that optimised output services are being provided at a high capacity (Calvó‐Armengol et al., 2017).
· In Lakeside Healthcare, empathy training can be initiated as well that will directly facilitate in making sure that it is much more easier for there to be an understanding established for service users as well as other professionals. This will help in creating a supportive environment through which it is much easier for there to be optimised services being provided within the organisational sphere. As a result of this, people suffering from diseases will have a higher scope of development.
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Conclusion
In this above conducted problem-solving assessment, a wide variety of factors has been evaluated in the case of Lakeside Healthcare. Through this entire research process, several different types of frameworks have been elucidated that encompasses of PESTLE, SWOT, Change Model, and other different types of frameworks. Utilising an impactful research methodology, immense focus has been given upon understanding all of the different types of methodologies through which decision-making processes can be facilitated within the organisation through which a higher level of output can be obtained effectively. Moreover, in the organisation, it is presently necessary for the business to primarily focus upon creating our coordinated teamwork front through which output oriented activities can be achieved.
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[bookmark: _Toc70472014]Reference List 
Bejinariu, A.C., Jitarel, A., Sarca, I. and Mocan, A., 2017. Organizational Change Management–Concepts Definitions and Approaches Inventory. In Management Challenges in a Network Economy: Proceedings of the MakeLearn and TIIM International Conference (pp. 321-330).
Boddington, P., 2017. Towards a code of ethics for artificial intelligence (pp. 27-37). Cham: Springer.
Calvó‐Armengol, A., De Martí, J. and Prat, A., 2017. Communication and influence. Theoretical Economics, 10(2), pp.649-690.
Clarke, H.D., Goodwin, M.J., Goodwin, M. and Whiteley, P., 2017. Brexit. Cambridge University Press.
Coccia, M., 2018. The Fishbone diagram to identify, systematize and analyze the sources of general purpose Technologies. Journal of Social and Administrative Sciences, 4(4), pp.291-303.
Epstein, B. and Turner, M., 2015. The nursing code of ethics: Its value, its history. OJIN: The Online Journal of Issues in Nursing, 20(2), pp.1-10.
Frynas, J.G. and Mellahi, K., 2017. Global strategic management. Oxford University Press, USA.
Gander, J., 2017. Strategic analysis: A creative and cultural industries perspective. Routledge.
Gürel, E. and Tat, M., 2017. SWOT analysis: a theoretical review. Journal of International Social Research, 10(51).
He, F., Deng, Y. and Li, W., 2020. Coronavirus disease 2019: What we know?. Journal of medical virology, 92(7), pp.719-725.
Ho, J.K.K., 2017. Formulation of a systemic PEST analysis for strategic analysis. European academic research, 2(5), pp.6478-6492.
Hovland, C.I. and Lumsdaine, A.A., 2017. Experiments on mass communication. Princeton University Press.
lakesidehealthcaregroup.co.uk, 2021. Lakeside Healthcare Available at: https://www.lakesidehealthcaregroup.co.uk/ (Accessed: 27 April 2021).
Luo, T., Wu, C. and Duan, L., 2018. Fishbone diagram and risk matrix analysis method and its application in safety assessment of natural gas spherical tank. Journal of Cleaner Production, 174, pp.296-304. Coccia, M., 2020. Fishbone diagram for technological analysis and foresight. International Journal of Foresight and Innovation Policy, 14(2-4), pp.225-247.
Maximova, V., 2019. Stakeholders’ Analysis. EDITORIAL BOARD, p.201926.
Perlman, S., 2020. Another decade, another coronavirus.
Perrin, A., 2017. Social media usage. Pew research center, pp.52-68.
Qingchun, Y., 2017, November. A study of crisis management based on stakeholders analysis model. In IOP Conference Series: Earth and Environmental Science (Vol. 94, No. 1, p. 012042). IOP Publishing.
Rothaermel, F. 2017. Strategic Management. 2nd Ed. Maidenhead: McGraw-Hill.
Singhal, T., 2020. A review of coronavirus disease-2019 (COVID-19). The indian journal of pediatrics, 87(4), pp.281-286.
statista.com, 2020. United Kingdom - Inflation rate 2021 | Statista Available at: https://www.statista.com/statistics/270384/inflation-rate-in-the-united-kingdom/ (Accessed: 23 June 2020).
Stone, K.B., 2017. Burke-Litwin Organizational Assessment Survey: Reliability and Validity. Organization Development Journal, 33(2).
Teoli, D. and An, J., 2019. SWOT analysis.
Warnecke, E., 2017. The art of communication. Australian Family Physician, 43(3), p.156.
Weeks, J.R., 2020. Population: An introduction to concepts and issues. Cengage Learning.


2

image2.png
Communication Trust

Favoritism
Delays in Action
Blame/Punish People

Management Secrets
Feedback
Unclear Expectati
nelear Bpectations Little Consistency
Confusing Messages

Listening Skills

Hlitist Behavior

Broken Promises.

Management Lacks

Influence with

Stingy Followers

Unrelenting Pac:
Complex. Inflexible nrelenting Pace

. o Systemic Problems Uncorrected
Inconsistent Application

Resuls Focus Mistakes Not Tolerated

Unclear Roles & Resp.
Non-Value Added Work

Ego-Driven Decisions
Variable Commitment
Functional Focus

Unmet Stakeholder Needs
Processes Environment




image3.jpeg
Feedback

The Burke-Litwin Change Model

External

Environment

Systems

(Policies and

Requirements Individual
and

Individual Values

Siits/Abilies

Performance

Needs and [B e

oeqpaay

ACCIPIO




image4.png
Weaknesses

SWOT

Threats




image1.jpeg
Government
policy
Political
stability
Corruption
Foreign trade
policy

Tax policy
Labour law
Trade
restrictions

Economic
growth
Exchange
rates

Interest rates
Inflation rates
Disposable
income
Unemploy-
ment rates

Population
growth rate
Age
distribution
Career
attitudes
Safety
emphasis
Health
conscious-
ness
Lifestyle
attitudes
Cultural
barriers

Discrimina-
tion laws
Antitrust laws
Employment
laws.
Consumer
protection
laws.
Copyright and
patent laws
Health and
safety laws




