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1. Executive summary

Businesses always face challenges when pandemics and wars take place in this world. These challenges impact the productivity and performance of organisations. However, some successful organisations take these challenges as opportunities to develop and achieve more targets, and on the other hand, businesses with a lack of knowledge and information management systems, unfortunately, face failure. 

Based on the case study this report outlines the knowledge and information management of BOOHOO and ASOS organisations because both industries are internet-based British brands and are trending in the young generation for a variety of productions and styles. Both companies are competitors in the market. The strategies they utilise to collect, analyse, store, and share the knowledge and information to maintain their success and deal with competitors.

In addition, despite facing the challenges caused by COVID-19, the UKRAINE war, and the rising energy cost, both organisations managed to keep their existence and identity in the market. The report focuses on SWOT analysis to describe the decision-making process of organisations. How both organisations utilise their supporting systems to operate and evaluate their knowledge and information management. In the end, the report suggests recommendations for both organisations to develop areas requiring improvement.



        
       

2. Brief introduction
2.1 Boohoo 
This is one of the online famous fashion and clothing brands founded in 2006 by Mahmud Kamani and Carol Kane. The industry holds a portfolio of innovative, style, quality, and inspirational brands. This was introduced in Manchester city of UK and now growing and knowing internationally. The business has £ 1,769 m revenue and sells 36000 products. The 2,352 employees work outstandingly to provide unbeaten customer service.  The operating website is https://www.boohoo.com (Group 2022).
The industry has a target customer of a certain age between 18-24 and 28.04% male and 71.96% female customers. The main attraction of bohemian fashion is the comfort and authenticity of its products, especially for women. Some of the materials are linen, crochet, cotton, lace, leather, suede, and denim (Steph, 2023).

2.2 ASOS

Asos is a British online fashion and cosmetic retailer.  This company was founded in 2000 in London by Nick Robertson, Andrew Regan, and Quentin Griffiths. The main target customers are youth generations. The company owns a revenue of £3.936 billion and has 3,259 employees to maintain the success of this successful brand. The company own around 17 brands 30 sizes with convenient prices. 
The brand is famous for its design and size range for ASOS curve, tall, petite, and maternity production (About ASOS: Everything you need to know about us 2023).
The brand focuses mostly on innovations, investment in new productions and maintaining the sustainability of customer experiences (What can fashion retailers learn from ASOS' success? 2023).

SWOT analysis for knowledge and information management system

Organisations require knowledge to operate their business and they need information to obtain knowledge. However, the management of knowledge and information is the key to achieving targeted goals.
Businesses gain knowledge from regular experiences they obtain from every project and Knowledge management is the process of getting information from collected data and turning it into knowledge. The knowledge management triangle shows every aspect of this process, covering important steps to achieve knowledge.

[image: ]

(Knowledge Management vs Information, 2020)

Organisations collect data and process the information to store, transfer and utilise it for business projects through a knowledge management system. Organisations manage knowledge from the staff who have the skills to facilitate accurate information and bring unique ideas and innovation into the business to develop. The three main areas of knowledge management enable companies to observe staff by collecting valuable data and information and the right manner of storing it for future projects and better performance. The key importance of knowledge management is to look back on past approaches and challenges for effective decisions to take. Companies must promote a learning and development culture, training for adopting new skills and encourage employees to share new and unique ideas for making their business innovative and productive (Valamis, 2022).
According to the case study, the covid 19 or UKRAINE war and same the energy costs have immensely affected businesses. The report indicates the SWOT analysis for BOHOO and ASOS companies to describe how both companies manage their knowledge to survive and operate their productions.
BOOHOO SWOT ANALYSIS
SWOT analysis is an essential tool that companies operate for strategies, planning and decision-making process. As the current challenges affected business worldwide, Boohoo utilises SWOT analysis to be aware of its strengths, weaknesses, threats, and opportunities to maintain its position in the market. This analysis requires effective coordination in all departments, such as finance, marketing, production, and strategic planning.
Strength 
Boohoo is maintaining its position in the market because of its super performance, the quality and consistency of the automation in its activities are the strength that keeps the business successful. The distribution network and supply chain are amazingly operating, and the high level of customer satisfaction enables the business to earn good brand equity among customers. Boohoo holds more than 80,000 styles which makes it stronger. Other strengths are a strong portfolio and a successful track record of integration.
weakness
The areas that require improvement and strategies for making the right choices are to invest more in new technologies to expand the business and its production. The integration with different cultures is also making the company face challenges. The profitability is below the industry average. The gaps in production have a lack of right choices and this weakness provides an opportunity for competitors to overtake the market.

Opportunity

The online shopping trend in the new generation is providing an opportunity to attract more customers. The new policy of taxation obstructs new businesses to operate successfully, and this is an opportunity for established companies such as Boohoo to maintain their production. Introducing new technology enables the company to adopt new pricing strategies and maintain its loyal customers. Similarly, the investment provides more opportunities by knowing customers’ interests and needs (Department, 2022).



Threats

Challenges and threats are areas that businesses must adopt strategies and plans to face and handle the situation. Government policies generally create threats to business and companies can face lawsuits for production standards for instance in covid 19 new regulations were introduced for health and safety purposes of wearing masks and gloves for protection. On the other hand, new companies are always threats to industries to maintain their positions. Skilled workers are the essential key to production and lack of skills represents threats to growth and performance. New environmental regulations (2016) under Paris Agreement are another threat to companies.  
However, the limitations of SWOT analysis provide an opportunity for organisations to take the right decisions and process effective knowledge management for instance, environmental regulations can be a threat, but successful companies take this as an opportunity for new productions or innovations (Department, 2022).
The pandemic, covid 19 has had a huge impact on organisations’ sales, production, and finance but internet-based companies such as Boohoo benefited from the lockdown, and this provided an opportunity for the company to increase production due to online shopping requirements.
The reasonable price of products attracts more young generation to shop from Boohoo and working from home helped sales to increase by 41% from £1.2bn to £1.7bn a year. The knowledge management system of Boohoo has able the company to take advantage of situations and acquire high-street brands such as Oasis, Dorothy Perkins, Wallis, and Burton (Partridge, 2021).
The pandemic of covid 19 and the lockdown was lucky for online business and as mentioned earlier Boohoo sales and profit was raised. But inversely the UKRAINE war has had a huge impact on all organisation’s import and export processes, and this resulted in soaring cost of living.
Boohoo’s sales dropped because the cost of living prevents customers to shop for unnecessary things. However, the management team has worked effectively on the supply chain and planning for more investment to maintain the business and achieve its goals by delivering outstanding values and experiences to the customers (Clark, 2023).

ASOS SWOT ANALYSIS

In the previous section of the report, the SWOT analysis outlined Boohoo Company’s four elements and the impacts of the pandemic covid 19 and the Ukraine war on production. In this section, the report focuses on the SWOT analysis for the ASOS fashion industry and the impacts of the pandemic and the current Ukraine war on the business.

Strengths
Asos has the best reputation among young customers because of its affordable and trendy products. The company is competing with NIKE, ADIDAS and ZARA and gained 10th place in most valuable place worldwide. The production variety allows customers to find different things in one spot. The company has a range of styles, and sizes to attract more consumers. The delivery of business covers around 200 destinations worldwide. The flexible supply chain and quick response maintain the successful business.
Weaknesses
The company grows internationally but the weakness is that more than 40% of revenue is still UK based and is a risk for business. The online operation limits the physical customer service and results in not having more loyal customers. The high competition in the online industry leads to more competitors and requires more innovation in production (Admin, 2023).
Opportunities
The company can expand and enter new markets with more investment in technology and improving websites by adding more features for delivering the best experience. The other option to grow and establish is to introduce locations for physical customer experiences. Ethics and sustainability are key to a successful business. More innovations and designs are a market requirement for sustainability.
Threats 
Weakness is also a threat to business. As high competition in online business increases threats to maintaining a position in the market. Change in interests and trends in customers is another challenge to avoid failure. Regulation changes, and trade barriers for instance Brexit has impacted business operation and production (Admin, 2023).

The lockdown of covid 19 has boosted online sales immensely and ASOS was one of the industries that had a record profit of billions in the duration. The company acknowledge the interest of consumers in lockdown clothing categories and the production has doubled the amount of activewear, gym leggings and casual wear (Sweney & Butler, 2021).
The UKRSAIN war has impacts on all organisations. ASOS expect to £14m loss profit to stop trading with Russia in response to the invasion of Ukraine. This affected the supply chain and reduction of certain product availability. The rising cost of living may affect business however, Asos believes that the customer’s behaviour has not changed yet, but the company expect this impact soon to face. The company management is trying to maintain the prices of some products and take the pressure instead of putting on the consumers which may lead to losing them (Patridge, 2022).

Key limitations and similarities of BOOHOO and ASOS KM system

 BOOHOO and ASOS are leading British clothing e-commerce organisations and the SWOT analysis described the areas of strength, weaknesses, available opportunities, and threats for the businesses. The impacts of the pandemic covid 19, the invasion of Moscow in UKRAINE and the rising cost of energy on the performance of both industries.
Furthermore, the report outlines how both companies faced challenges since 2022 and dropped by 90% and lost millions of pounds in the market. The massive returns of products from customers have affected the growth of the business. Both companies have a threat of facing more challenges and drop due to the rising cost of energy and other living costs. This can lead companies to financial strain. Some experts argue regarding both companies that BOOHOO is a better buy than ASOS due to having more loyal customers. The growth of BOOHOO is geographically increasing than ASOS because of its strong financial shape. Asos is under huge pressure of huge debt than Boohoo. However, both companies can return to similar positions unless one overtakes the management over, and the chances of Boohoo taking administration of Asos are more (Nyaga, 2022).
Business always faces challenges and changes and the key strategy to face and achieve success is the knowledge management system. The process of collecting information, storing, and sharing information requires effective management. 
Boohoo utilise the (PIM) product information management technology for a knowledge management system, the company gather product information and then create the catalogue for distribution across the sales management system. The previous system of (ERP) enterprise resource planning has more limitations over Boohoo for product data and more control for collecting information and it delayed productivity. The company utilised an ERP software system to manage customers, supply chain, finance pricing, orders, and business intelligence. This system supports the knowledge of the company to know every aspect of its business. This software connects all parts of the business resulting in massive profit and growth. However, limitations of this system affected progress in some areas that makes Boohoo update it with the PIM software system. The PIM gives high speed and better quality for data collection and information management. This system increases the opportunity for more creativity and innovations in production (Leonards, 2022).
Asos manage its information and knowledge by focusing on customers’ experience and innovation. The personalisation strategy of Asos able businesses to classify products according to type, colour, style, length, and print. Secondly, understanding customers’ connection with products. The API brand recommendation system allows customers to reach different products based on their browsing history (Mixson, 2022).

Critical evaluation of KM value chain and supporting systems in Boohoo and ASOS organisations.

In a previous section, the report focuses on SWOT analysis and some similarities and limitations of the ASOS and BOOHOO industries. In this part of the report, the centre of the discussion is the value chain of knowledge and information systems and supporting systems that both organisations operate in their business.
Knowledge management is the key element of business. This can be achieved by personal experience or by gathering accurate information. Successful companies have unique sets of activities to create, store and share the information by applying a knowledge management value chain.
Boohoo value chain analysis by literature offers different advantages. As porters value chain model is highly utilised in business. The model involves five primary activities of inbound logistics, operations, outbound logistics, marketing, sales, and services to identify the competitive advantages and the supporting activities of production, delivery, company infrastructure, human resources management and procurement to implement the primary activities (Eby, 2018).
 Porter’s value chain analysis provides more knowledge management ideas to operate in business. This analysis enables Boohoo to identify the important activities connected to products and services and the distribution process. The very important activity is the relationship with the customers. Because customer involvement is essential for receiving, storing, and delivering the products.
 The second thing is the operating system once the raw material arrives at Boohoo, the company must be ready to process the raw material into the product and distribute it into the market. Marketing is key to successful sales. Boohoo must persuade its customers that they are offering better prices than other competitors. The firm infrastructures indicate various activities including dealing with legal matters, finance, management quality, planning and other aspects (Byrne, 2018).
Boohoo use artificial intelligence image recognition technology to follow social media and fashion designs. The technology helps the company to gather information about fabrics, and prints used in selected images from social media which, easily predicts future trends by saving time for production and distribution processes (Mixson, 2022).
The other systems Boohoo operates in its business are ERP, CRM, HCM, EPM and treasury applications. Boohoo understands its consumer’s requirements, interests, and styles and this connection makes its customers follow Boohoo’s social media channels and keep engaged with its updates in fashion. The CRM system has the main role of progressing in production and maintaining the attraction of customers. The friendly and quick response to its customers makes the company reliable and loyal towards its customers. The live chat and social media page operate CRM 24/7 to keep its customer’s expectations and trust in the company. 
However, the recent UKRAIN war has affected the retail business in different aspects and some of the operating systems are affected by this conflict. The supply chain and import of raw materials is one major section for retail companies including Boohoo to operate and deliver products according to the customer’s desires. The rising cost of energy and living costs affected the operation and thus company increases the investment in activities to face these challenges.


  Furthermore, the report outlines Porter’s value chain analysis for ASOS organisation to describe the primary and supporting activities of the business operations. The company can identify types of internal and external connections among activities through the value chain lenses. The coordination between different departments is a successful aspect of the company’s production and achieving its goals. The value chain analyses that Asos can improve material information and optimises the finance department. Seek opportunities and target the gaps in the market with more creativity in production and bringing automation to save labour costs. 
Asos value chain analyses the decision-making process by carrying competitive strategies to choose the right strategy for leadership cost, differentiation, and structure cost.
The primary activity of the Asos value chain focuses on performance and strong relationships with customers. The customer’s interest and support are very essential for knowledge management to collect, store and distribute products according to their desires and expectations. The transformation of raw materials to expected products is key to a successful business. The company has to be active in starting its operation when receives the raw material and process it into a product and delivers it to the market. The outbound logistics activity requires a quick and accurate response from the company. Asos plc can analyse the management of the distribution of products on time to gain customers’ trust and satisfaction. The marketing and sales department requires more marketing and persuasion strategy to assure customers that they offer better prices than other competitors. 
The best service keeps customers engaged with the company for the long term. Post-service or pre-service both requires effective strategies to keep the brand reputation and position in the market. The supporting activities play an important role in the value chain to implement the primary activities. The firm infrastructure management in the value chain provides an opportunity for Asos to strengthen its position and deal with competitors. Human resource management and especially technology management is key for Asos’ success because online-based companies rely highly on technology (Byrne, 2018).
The CRM strategy of ASOS is operating the business very confidently. The relationship with customers is up to date. CRM creates systems to maintain relationships between the company and consumers for massive production growth. 
Asos business growth mostly depends on the software company used to continue its production and performance. The Microsoft cloud enables it to empower its digital platform capabilities for bringing more creativity and innovation to its products. The KISOFT analytics
Is the software that gathers information and data from all logistics and processes it into knowledge securely stored for future project access. This data allows Asos to flexibly adapt to daily change and requirements based on the customer’s needs and interests and also process it into decision-making management (Ag, 2022).
As Asos operates its knowledge management outstandingly to maintain its performance, however, the challenges have impacts on the business for instance the rise of energy costs affected the production quality and duration. The rising cost of fuel increases the delivery costs that decrease the distribution of products on time. 
The company is working on more investment to increase and strengthen the supply chain, bringing more changes to the culture, reducing costs, and offering better offers to customers. The organisation believes that the knowledge and information systems enable its business to face these challenges by improving productivity speed, more innovations, digital and technological data developments and best customer engagement (Denton, 2022). The company introduced the feature of recommendations that will allow customers to suggest styles, products that they use from other companies. This supports ASOS to introduce products according to its customer’s interests and needs.


Conclusion and recommendations

The fact that is attained from this report is that organisations require knowledge and information to operate their business and knowledge can be achieved through experience and research. The collection of data and information is a very crucial stage for knowledge management. The process of storing and transferring it into knowledge for future access and decision-making management for daily tasks and particular changes.
Organisations can manage and receive knowledge from appointing new employees to bring new ideas into business. Regular training for existing employees enhances their knowledge and information. 
Internal and external development in all departments is a requirement. Modern machinery and equipment are compulsory for maintaining the brand reputation and product quality.
Regular challenges have a huge effect on businesses so, therefore, to handle these challenges the process of merger and acquisition is another way to maintain the company requirements.
Decision-making management depends on strategic thinking and the collection of accurate information however, effective consultancy provides better choices to observe for taking the right decision.
Implementation of the right decisions requires teamwork and effective knowledge and information management process.
As the report describes the impacts of covid 19, the Ukraine and Russia conflict and the rising cost of energy on ASOS and BOOHOO and similar organisations. Despite facing these challenges how both companies maintain their position in the market and the reputation of their brand by operating their knowledge and information management system. 
Both companies operate their effective supporting systems such as CRM, EPM, SCM, BIM and others to nourish their businesses and monitor their progress.
As Asos and Boohoo are internet-based retailers the best recommendations for companies are to strengthen the digital economy and (ICT) information communication and technology that covers economic activities, networking, commercial transactions, and professional interactions in businesses (Pratt, 2017).
Boohoo should reconsider the supply chain for better performance and reliability. The choice of material is very important to attract customers and gain their trust. Design development is the key option for sustainability in trending brands. Packaging has impacts on the environment so it’s important to avoid waste and use convenient packaging. Adapt more social media channels to attract more followers and persuade them to download the app for quick response and approach.
Asos industry can maintain its position by operating an environment-friendly packaging system.
Promoting transparency of human rights in its supply chain. Bringing diversity and inclusion of different cultures in its productions to approach more customers from different backgrounds.
Providing affordable prices and availability of various products.
Organisations’ knowledge management is the base of every successful step they take towards achieving their visions and implementing their decisions to complete their missions for maintaining their position and performance worldwide.
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