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1.Mission statement/aim and objectives of business.
Laura’s Charm B&B mission is to allow its guests to experience the most important ‘’home away from home’’ remembrance, which is often more beautiful and palatial than where they are traveling from, in a cosy family environment full of relaxation, fun and stress management. Also, another mission is to lure them into an adventure, a vacation they need, splurge them with trip ideas and activity to feed their wanderlust.
[bookmark: _Hlk43383278][bookmark: _Hlk44174238]The objective of B&B is to offer the most beautiful signatures, the most fruitful unforgettable times on a holiday at Velden am Wörthersee Austria, to help guests to have a wonderful holiday in the beautiful region of Carinthia, Austria.
Our aim is to attract people in the 28-55 years range, families with children and people who love mountain holidays, who are interested in a place which bounds mountain travel with lake water activities, nature wild attractions and manmade attractions, children fun attractions with cultural points of interest.
Business objectives are:
· Become a member of regional B&B Association and regional Chamber of Commerce because  a large number of visitors will look to regional B&B associations for information about the different B&B's in the area, and most associations publish a guide to the local B&B's.
· Create a  website: Laura's Charm Bed & Breakfast will have a full-service website that allows the visitor to view the B&B, cluster details about what it has to offer, provide information on regional activities, even allow the visitor to book a reservation.( www.mplans.com)
· [bookmark: _Hlk43376212]Recruit a high skilled housekeeper to maintain and enhance a high level of neatness, and elegance, and beauty exhibit.
· Create a PR and marketing plan that targets growing numbers of tourists who book through social networks as Facebook, Instagram, Snapchat ….
· Establish and check a social listening for feedback on business Facebook page where customers will provide reviews, comments, and complains, then respond effectively.
2. Business owner and type of business ownership
Laura’s Charm B&B owners will be Catalin Daniel Dinuta and Laura Irina Dinuta. It will have a Partnership as Legal Identity, and the reason why it needs to be are:
1) A partnership is a form of business where two or more people share ownership, as well as the responsibility for managing the company and the income or losses the business generates. That income is paid to partners, who then claim it on their personal tax returns – the business is not taxed separately, as corporations are, on its profits or losses.
2) Less formal with fewer legal obligations.
3) Easy to get started.
4) Access to knowledge, skills, experience, and contacts.
5) Better decision-making.
6) Privacy.
7) Prospective partners. (www. simply-docs.co.uk)




3. Location off Laura’s Charm B&B

[bookmark: _Hlk43386361]Laura’s Charm B&B is a beautiful 4-star house guest, situated in the heart of Velden am Wörthersee, a picturesque town located in Carinthia region , which include medieval towns like Friesach or Gmund, numerous monasteries and churches such as the Romanesque Gurk Cathedral or Maria Saal, as well as castles and palaces like large-scale Hochosterwitz, Griffen, or Porcia, also scenic highlights as lake Wörthersee, Millstätter See, Ossiacher See and Faaker See. It also have  ski resorts such as the Nassfeld near Hermagor, Gerlitzen mountain, Bad Kleinkirchheim, the famous glacier Grossglockner, and national parks as Hohe Tauern and Nock Mountains for all kind of alpine sports and mountaineering, a province wich you will find that travelling there is often a serpentine journey. Carinthia can also, at times, seem larger than life, with the flamboyant show of opulence in the capital, Klagenfurt which is beaten only by the region’s high peaks, gouged valleys, and more than a thousand glistening lakes. The most popular of these lakes, such as the large Wörthersee, have waters warmed to a comfortable swimming temperature by thermal springs. (https://www.lonelyplanet.com/austria/carinthia) [see apendices1].. (www.woerthersee.com/de)


4. Services offered by Laura’s Charm B&B

Endowed with five apartments with master bedroom and en-suite bathroom, kitchenette, electronic equipment for 4 star hotel, mini fridge, room seif, restaurant with panoramic terrace , outdoor pool, free Wi-Fi, child play area, barbeque area, renting mountain bikes ,minivan for excursion around Carinthia region, made from it an attraction on its own for future tourists.
Furthermore, because the owner has a vast experience in hospitality around the world, the main menu for the breakfast contains three major cuisines (French, German, Mediterranean), and the barbeque area is inspired from Louisiana barbeque venue. 
They also included parking lot in front of the B&B free of charge, private bathing beach on Lake Wörthersee at only 5 minutes away on foot, room with mountain views and lake views, and adventure pool with sauna.
The Laura’s Charm B&B forms a quality, luxurious yet affordable lodge for vacationers interested in exploring Velden and surroundings mountain region of Carinthia, Austria. Its target market are people within 28-55 age group, family orientated, who are ready to immerse themselves in the local culture, enjoy new adventure and interact with new people.

5. Marketing activities
It is very important to understand target customer’s mindset and to properly align their experience and expectation into one perfect moment. Therefore, each of the target market they need to spot the precise actions that they have use for to take in, to draw in them, and like all good goals  actions should be SMART ( Specific, Measurable, Achievable, Realistic and Timebound)(www.bedandbreakfastacademy.co.uk) 
The owners consider social network as an amazing opportunity to be able to listen to the sentiment surrounding their brand, engage more directly with guests, improve brand reputation, and bring in more business. (www.rdo.org)
Going live on Facebook is a great way to get people’s attention by posting beautiful and enticing photos and videos and also to encourage  customer to upload their own photos and to invite them to share their experience at Laura’s Charm B&B with their friends. The researcher considers word of mouth one of the most effective form of marketing.
Because a large part of target age group are millennials, who tend to have a significant preference for online reservation and to read the reviews, the owners  will put ‘’Book Now’’ button prominent throughout the site and will create a management response to the online reviews in an thoughtfully and empathetically way, offering some incentive for them to return. 
For tourists who are vacationing with children there are a plethora of activities to entertain them like a visit to Minimundus, a miniature wonderland of famous building and landmarks from around the world that makes them feel like Gulliver in Lilliput. Other ways of having family fun is visiting Landshron monkey’s mountain, caves, castles, zoo , animal parks, thermal spas, Lake Klopeiner See Forest Adventure Park and many others.(www.visitcarinthia.at)   
In order to get a better position locally, Laura’s Charm owner joined the local Chamber of Commerce to  get referrals from other businesses, get their name added to the list of places for overnight stays in at the local visitor centre, provide brochures or flyers for display in town, set up their own referral network with concurring businesses to exchange referrals,  businesses such as restaurants, outdoor sport shops, tour groups, and boutique shops, as well as planners for trade shows, events and festivals.(www. yourbusiness.azcentral.com)
Even if business pages on Facebook are still free to create and activate, owner will produce a paid and sponsored content so that posts will become a priority item on their follower’s news feed. This way advertisement will show up in the most prominent location on the platform increasing brand exposure and boosting their booking.
In addition to create paid marketing campaigns, owners would like to create and share engaging content that will appeal with target market. This will include photos and videos, event listing and live feeds.
Also, they will make social listening a priority and check the feedback that customers provide in the comments of their official Facebook page then respond effectively, and using Facebook they can allow the guest to book a room at  B&B directly.
They advertise in travel magazines that encompass articles about region and  vicinity, contact on-line directories that cater to B&Bs to provide some other manner to introduce their established order to a goal market that desires to  book rooms through the internet.
Another method to advertise and facilitate a booking for their B&B it was to sign contract with major booking platforms such as Booking.com, Expedia.com, Travelsupermarket.com and Kayak.com.
Last but not least, Laura’s Charm owners create a website in which they give a vivid description of each room, its furnishings and amenities, describe the settings and amenities in the common areas open to guests, all travel activities that guests can find in the area, google map position of B&B, on-line bookings and travel advice page.

6. Human resources
Hiring the proper worker complements  work lifestyle and pays  back a thousand times over in employee morale, and is conducting challenging desires.( www.thebalancecareers.com)
To comply with the professional image off the B&B, owners must employee a housekeeper with a high level of professionalism and a good background.
To do so there are several steps to take in hiring the right person:
a. Create a job advertising position in which owners need to describe housekeeper job purpose (cleaning and maintaining a private residence  to make sure that it meets any housekeeping sanitary requirements and provide a comfortable space for residents and employees) and housekeeper job duties such as dusting and polishing furniture and fixtures, cleaning and sanitising toilets, showers/bathtubs, countertops, and sinks, maintaining a clean and sanitary kitchen area, making beds and changing linens, washing windows, vacuuming and cleaning carpets and rugs, sweeping/vacuuming, polishing, and mopping hard floors, sorting, washing, loading, and unloading laundry, ironing clothing items, using any cleaning equipment such as vacuums, mops, and other cleaning tools, keeping bathrooms stocked with clean linens, toiletries, and other supplies, cleaning mirrors and other glass surfaces, emptying trash receptacles and disposing of waste, steaming and cleaning draperies, washing blinds, tidying up rooms, monitoring cleaning supplies and ordering more as needed and reporting any necessary repairs or replacements.( www.monster.co.uk)
b. Plan employee recruiting strategy in which they need to address to local government agency for recruiting unemployed workers, advertise the job position in dedicated websites (Totaljobs.com, Eurojobs.com…) and post job advertise in local media.
c. Use a checklist for hiring an employee will help systematize the process for hiring an employee. Whether it is a first employee or one of many employees’ owners are hiring, this checklist for hiring an employee helps owners to keep track of recruiting efforts.
d. Check backgrounds and references when hiring a housekeeper because background checks are one of the most vital steps when hiring. Owners needs to verify that each one the provided credentials, abilities, and qualities are certainly possessed by means of job candidate. The background tests must include work references, especially former supervisors, instructional credentials, employment references and actual jobs held, and criminal history certificate, as the job position deals with customers financial belongings.
7. Financial resources
The economic section of Laura’s Charm B&B consists of three financial statements: the earnings announcement, the cash flow projection, and the stability sheet. (www.thebalancesmb.com)
· Earning announcement consist in a projection of future sales, in Laura’s Charm B&B case is the total revenue produced by renting rooms over a period of 12 months and initial investment, the owners predicting a total income of £299.000,in wich £100000 are owners investment and £80000 represent a loan from financial institute, £119000 being receipts resulting from the rental of rooms for a period of 8 months ( £140 /room/day), and total expenses for the first year, owners  predicting a total of £244930 with a total profit after first year of £54070.( see appendices 2)

·  Cash flow projection suggests how cash is expected to flow inside and outside of owner’s business, it is a vital instrument for cash flow management as it shows expenses are too excessive or if one may need a short-time period funding to deal with a cash drift surplus. As part of a marketing strategy, the cash flow projection will show how much capital investment Laura’s Charm commercial enterprise concept needs. The cash flow projections consist in three parts:
· Cash revenue- predicted income figure for each month for a period one financial year, wich, in this case, regarding the fact a holiday season in Velden am Wörthersee is between March to October, are in the value of £119.000(see appendices 2)
· Cash outlay- wich take the diverse cost categories from accounting book and listing the cash expenditures owners virtually count on to pay for every month, in this case in the value of £64.930
· Reconciliation of cash sales to cash disbursements (also known as closing balance): this phase suggests a gap stability, that is the carryover from the preceding month's operations. The current month’s revenues are added to the financial balance, the current month's outlay is subtracted, and the adjusted cash flow balance is carried over to the next month, for this case in the region of £54.070.(see appendices 2)

· Balance sheet - It summarizes all the financial facts about enterprise in 3 categories: 
-Assets: Tangible items of monetary value which are owned by means of the company.
-Liabilities: Debt owed to a creditor of the enterprise.
-Equity: The net difference whilst the overall liabilities are subtracted from the total assets.

For their business plan, Laura’s Charm owners have created a pro forma balance sheet that summarizes the information in the income statement and cash flow projections. (see Appendices 2) [www.moodle.uwtsd.ac.uk]

8. S.W.O.T analysis for Laura’s Charm B&B
S.W.O.T analysis will help prioritising decision and resource allocation to run a more efficient B&B business. (www.hoteltechreport.com)
Strengths
· Great location

 Laura’s Charm is a great choice both because of a wonderful nature that surrounds it, and because of its strategic position being nestled between the Alps to the North the Adriatic to the south near the border with Slovenia and Italy (www.metropole.at)

· Fantastic facilities

The B&B will be full of facilities, among which the most attractive will be the big pool in the garden, follow by the playground and a lot more.



· Mix of enjoyment and educational experience

Guests will have the opportunity to rest from the stressful routine, have fun doing the numerous activities offered, and gain knowledge about the region through guided tours which are put at disposal by the B&B

· Variety of events in the surroundings

There are a numerous fairs and events almost all year round, among which Spile Gourmet Festival in April, Fete Blanche in July, the open-air concert Starnacht am Wörthersee, and Namaste am See-Yoga Festival Pink Lake in August (www.visitcarinthia.at)

· Hearty breakfast and treats

A first-class breakfast is served each morning with no expense spared. The B&B also offers frosty glasses of tea or lemonade on the porch on hot summer afternoons, plates of cookies in the kitchen and wine and cheese in the parlour on dusky evenings- all part of the room rate.

· The Kärnten Card 

This card is offered for free to all the guests of the B&B so they can keep the important thing for enjoy fun and plenty of advantages in their hand. It opens the doorways to over a hundred excursion destinations (mountain railways, shipping, museums, animal parks, panoramic roads, adventure pools,...) in Carinthia (www.kaerntencard.at)




· The use of internet website to reach international markets

The B&B’s guests will see a website that loads fast, offers valuable visual and insightful information, and give them the opportunity to book quickly and easily online.
The website will also have an optimised content for multiple languages and will provide multiple payment option having a global friendly design.



Weaknesses
· Brand recognition

It will be difficult to gain recognition in the first year



· High initial investment

Being surrounded by so many holiday resorts the structure must be highly attractive in order to get the tourists to choose the B&B and this will be achieved by placing a big swimming pool in the back garden and other amenities


· Limited number of rooms

With just five rooms it will be hard to generate revenue in the beginning; plus, a limited number of rooms means a limited amount of sale and revenue

· Struggle with taking care of everything 

There are only 3 members of staff therefore those will have to be very           organised and efficient, always focusing on the guest’ desire and taking action accordingly.

· New business 

Being a new business, it will be possible not to have the financial muscle to sustain the kind of publicity wanted. (www.profitableventure.com)

Opportunities
· External environment changes

It is important to monitor the economic condition of the environment, the government sector with its rules and regulation as they may become more flexible so other services that are now restricted for B&B can be added.



· Positive demand trend

The number of tourists traveling to the area is appealing and gives good development perspectives.

· Attractive business environment

Austria offers one of the most favourable set of foreign investments legislation in the world wich is what it makes the country one of the most attractive places to do business in (www.companyformationaustria.com). Apart from this legislation the government also offer a wide range of incentive which are adapted every year to the investors’ needs.
Among this are: tax rebates, group taxation scheme, low corporate tax rate, no wealth or trade tax, loans with preferential interest. (www.investinaustria.at)




· Know-how and expertise sharing with other operators

All the local tourist operators have the opportunity to share their experience and to build a sort of collaborative network

· Promote discounts for loyal customers

A loyalty program needs to be created in order to reward loyal customers or invite new people to join by offering incentive such as points per purchase ( booking a room directly from B&B Facebook page, leaving a review or liking or sharing a post on social media during their stay), cool perks or even discounts on a future stay. The type of loyalty program will depend on the guest’s market segment expectations as well the needs of the business.

· Ability to become more efficient over time

It is well known that the learning curve steepens with time, and this will facilitate to becoming more and more efficient
Threats
· Seasonality

A great marketing effort will be needed to keep occupancy high during the low season

· Competitors

Already established holiday resorts can offer more because they have been studying the market and observing the trends for a long time (www.bed-and-breakfast.it)

· Potential new entrants

The threat of new entrants is high because the entry barriers are low

· Slump in the economy

A possible future global economic downturns and political instability may lead to an important decline in profits (www.articles.bplans.com/)
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Mar Apr May Jun Jul Aug Sep Oct Nov Dec Ian Feb Totals

Cash inflow

Anticipated Sales £7,000.00£10,500.00£21,000.00£21,000.00£21,000.00£21,000.00£10,500.00 £7,000.00 £0.00 £0.00 £0.00 £0.00£119,000.00

Investmant 100000 £100,000.00

Start Up Loan 80000 £80,000.00

£0.00

Total Inflows £180,000.00 £7,000.00£10,500.00£21,000.00£21,000.00£21,000.00£21,000.00£10,500.00 £7,000.00 £0.00 £0.00 £0.00 £0.00£299,000.00

Cash outflows

Coast of sale 160000 £160,000.00

Renovation 14000 £14,000.00

Breakfast coast £300.00 £600.00 £900.00 £900.00 £900.00 £900.00 £600.00 £600.00 £0.00 £0.00 £0.00 £0.00 £5,700.00

Owners wages £1,200.00 £2,400.00 £2,400.00 £2,400.00 £2,400.00 £2,400.00 £2,400.00 £2,400.00 £2,400.00 £2,400.00 £2,400.00 £2,400.00 £27,600.00

Insurance £35.00 £35.00 £35.00 £35.00 £35.00 £35.00 £35.00 £35.00 £35.00 £35.00 £35.00 £35.00 £420.00

Loan payments £850.00 £850.00 £850.00 £850.00 £850.00 £850.00 £850.00 £850.00 £850.00 £850.00 £850.00 £9,350.00

Marketing 1700 £1,700.00

Car coast 3500 £30.00 £50.00 £100.00 £100.00 £100.00 £100.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £4,160.00

Staff coast £1,500.00 £1,500.00 £2,000.00 £2,000.00 £2,000.00 £2,000.00 £1,500.00 £1,500.00 £1,200.00 £1,200.00 £1,200.00 £1,200.00 £18,800.00

Utility(gas,electricity) £80.00 £100.00 £150.00 £150.00 £150.00 £150.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £1,380.00

Profesional fees(legal) 800 £800.00

Telephone and internet £85.00 £85.00 £85.00 £85.00 £85.00 £85.00 £85.00 £85.00 £85.00 £85.00 £85.00 £85.00 £1,020.00

Total outflow 180000 £3,230.00 £5,620.00 £6,520.00 £6,520.00 £6,520.00 £6,520.00 £5,600.00 £5,600.00 £4,700.00 £4,700.00 £4,700.00 £4,700.00£244,930.00

NET cashflow £0.00 £3,770.00 £4,880.00£14,480.00£14,480.00£14,480.00£14,480.00 £4,900.00 £1,400.00 -£4,700.00 -£4,700.00 -£4,700.00 -£4,700.00 £54,070.00

Opening balance £0.00 £3,770.00 £8,650.00£23,130.00£37,610.00£52,090.00£66,570.00£71,470.00£72,870.00£68,170.00£63,470.00£58,770.00

Closing balance £3,770.00 £8,650.00£23,130.00£37,610.00£52,090.00£66,570.00£71,470.00£72,870.00£68,170.00£63,470.00£58,770.00£54,070.00 £54,070.00

Laura's Charm Cashflow forecast
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