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[bookmark: _Toc199191151]Introduction 
The report aims to critically outline the proposed meeting to the relevant strategic planning and delivery of the meeting with the consideration of the focus on theoretical and practical issues. The event “Year of Croeso”, offers a platform which is welcoming and inclusive for all of the young people to propose different bold and practical solutions to today’s sustainability situations. Swansea Waterfront is the location where the event will be developed which is deeply symbolic of regeneration and renewal. In the report, the event cycle will be focused on and after that, the event concept and itinerary will be focused on. After that in the report, the aim and objective of the event will be developed and analysed. Also, event management, event budget, industry trends and situational analysis will be focused on in the report. 
[bookmark: _Toc199191152]The Event Cycle
According to Fox, D. et al. (2014), the event cycle is a model that is structured and outlines the key stages of the event and the life of an event which includes its initial concept to its long-term legacy for the event. It includes a framework for planning, managing, and evaluating events successfully for systematic and effective management of the event. In the event cycle, there are four main phases which include planning, development, delivery and evaluation. 
Planning: Getz and Page (2019) explained that the planning part of the event includes the development of the objectives, stakeholders and strategic alignment for the event development and management. In this event Year of Croeso, young people are focused on developing and presenting sustainable solutions for the environment of Wales. The event is going to collaborate with schools, universities, different local authorities, NGOs and Visit Wales to ensure support for the event. And developing the involvement of young people from different areas so that the event becomes successful. 
Development: Meredith (2022) argued that the development part of the event cycle includes the designing of the program, confirmation of partnerships and speak, logistics and team coordination and training staff and volunteers. In this event of Year of Croeso, the program has been designed by focusing on Co-developed with young people along with the agenda which has included solution showcases with the help of expert panels, workshops and different interactive exhibitions.
Delivery: In the delivery part, execution of the event along with different on-site operations such as registration, stage management, and tech support are usually focused on. After that audience and participant engagement are ensured. And while delivering, crisis management is a must (O’Toole, 2011). 
Evaluation: Rogers, T. Wynn-Moylan, P (2022) developed the idea for the evaluation gathering feedback from participants and stakeholders is important. Also, measuring the success against the objectives of the event is important and that leads to reporting outcomes and impact. For the event of Year of Croeso, youth empowerment and co-creation are important. As part of the event cycle, all of the developments need to be identified and implemented in the new event development process. 
[bookmark: _Toc199191153]Event Concept and Itinerary
The event of Year of Croeso, which is going to be developed for one-day is a vibrant and youth-led experience which is going to be designed to spotlight sustainable innovation and community resilience (Smith, 2012). Young people from across Wales are going to be invited to present creative solutions to different environmental and social challenges along with participation in interactive workshops which will be connected with sustainability leaders and change makers (Bowdin et al., 2023).
Event Itinerary:
A sample event itinerary has been developed in the report like, 
	Time
	Activity
	Location/Notes

	09:00 – 09:30
	Registration & Welcome Reception
	Eco-friendly welcome packs; music by local youth

	09:30 – 10:00
	Opening Ceremony
	Speeches by youth leaders & community figures

	10:00 – 12:00
	Student-Led Exhibitions
	Displays of sustainable projects, innovations, and prototypes

	10:30 – 12:00
	Workshops (Round 1)
	Topics include climate action, circular economy, and digital sustainability.

	12:00 – 13:00
	Lunch & Networking
	Locally sourced, low-waste catering options

	13:00 – 14:30
	Youth Presentations
	Short pitches from student teams on sustainability solutions (Mistry et al., 2024)

	14:30 – 15:00
	Guest Speaker Session
	Inspirational talk from a sustainability expert or Welsh innovator

	15:00 – 16:00
	Creative Engagement Activities
	Art installations, eco-poetry, digital storytelling booths

	16:00 – 16:45
	Award Ceremony & Closing Remarks
	Recognising outstanding youth contributions

	16:45 – 17:00
	Reflection & Legacy Wall
	Participants share commitments & feedback



Creative Engagement and Sustainability Themes: According to Bezas and Filippidou (2023), as the creative engagement and sustainability themes, the event will be developed focusing on creativity which will include sustainability art zone, storytelling for change, youth commitment tree etc. activities which will serve the objective of the event. 
[bookmark: _Toc199191154]Aim and Objectives 
Aim: The aim of the event is “To empower young people who will actively contribute to sustainable environmental solutions by developing their creativity, collaboration and innovation.”
SMART Objectives:
1. Engaging at least 150 young participants from across Wales in a full-day event which will include exhibitions, workshops etc.
2. Developing at least 30 youth-led sustainability projects which will help to develop the sustainability of Wales on the event day.
3. Developing at least 10 strategic partnerships with different schools, universities, NGOs and public organisations which will support ongoing engagement and legacy initiatives for at least 1 year.
Connection to the Year of Croeso Themes: According to Talele et al. (2023), the event is going to showcase fresh, youth-led solutions to environmental issues and celebrate creative thinking and future-focused problem-solving. The event is going to welcome an inclusive space where diverse voices are invited for participation and co-creation which will reflect the openness and hospitality of Welsh culture.  The event is going to be held at Swansea Waterfront which is a regenerated and symbolic location for the event and the event is going to connect young people to Wales’ evolving identity which is rooted in heritage but is driven by a sustainable future.
[bookmark: _Toc199191155]Event Management 
Operational Planning: According to Adhikari and Shrestha (2023), as the logistics the venue of the event has been selected as Swansea Waterfront for the accessibility, public transport links and symbolic regeneration value. The space will be divided into exhibition zones along with workshop areas and there will be a main stage, creative zones and quiet/wellness areas. For the staffing, the core event team will include a logistics manager and under them, there will be a youth engagement lead, sustainability officer and volunteers. For the volunteers, young people will be preferred as well. There will be a professional audio-visual setup for main stage presentations along with livestreaming and digital exhibits. All of the areas of the event will be accessible to the people as well.
Marketing Strategies: for the marketing strategy social media and partnerships with schools/universities will be focused on so that people acknowledge the event and attend to the event. For different social media platforms short video content will be developed along with countdowns and behind-the-scenes reels to build excitement. For the promotion Facebook, Instagram, X, and LinkedIn will be focused on as well. The event will focus on collaborations with schools, colleges and universities as well to recruit participants and showcase all of the student work as well (Li et al., 2024).
Safety Considerations: Arikawe et al. (2024) explained that for safety considerations, young attendees, permissions and welfare activities will be focused on. As the event is focusing on young adults all of the people under the age of 18 will need the consent of parents so that safety can be assured. Also, there will be a marked Wellbeing Zone for the attendees with support staff, quiet space and hydration stations so that for any needs they can access that place. All of the photography, video and live streaming will be done after getting permission from the people.
Sustainability Measures: In the event, that there will be no use of plastics sustainability practices can be focused on. Also, local and plant-based catering will be focused on in the event as well. Also, for sustainability, there will be a policy to reduce the waste so that people are aware of the waste and the event can ensure zero waste in the event (Richards et al., 2025).
[bookmark: _Toc199191156]Event Budge
According to Calver et al. (2025), the event budget section requires the estimated income and expense of the event so that it can be understood if the event is able to develop the event without any financial loss and if the event has successfully caught the attention of the people.
Estimated Income: 
			Income source
	Amount (£)

	Welsh Government 
	£20000

	Swansea Council
	£5000

	NGO
	£5000

	Public Donation 
	£2000

	Entry fees 
	£8000

	total
	£40000



Estimated Expenditure: 
	Expenditures
	Amount (£)

	Venue Hire (Swansea Waterfront)
	£4,000

	Equipment & AV (sound, lighting, screens, tech support)
	£10,000

	Staffing & Volunteer Support (coordination, training, welfare)
	£8,000

	Marketing & Communications (social media, posters, outreach)
	£5,000

	Creative Materials & Workshops (art, exhibits, sustainability games)
	£4,000

	Catering & Hospitality (local, plant-based meals/snacks)
	£3,000

	Awards & Prizes (certificates, trophies, recognition materials)
	£2,000

	Accessibility & Safety (interpreters, signage, security, welfare zone)
	£2,000

	Contingency Fund (approx. 5% for unforeseen costs)
	£2,000

	Total Estimated Expenditure
	£40,000



Justification of the Financial Viability: All of the income sources have been estimated to source the amount of £40,000. Also has been determined how that expense can be developed to successfully arrange the event. The event is going to be sponsored by different parties such as the Welsh Government, Swansea Council, NGOs, public donations and entry fees and the expense has determined different areas such as venue, equipment, staffing, marketing, workshop, catering etc.
[bookmark: _Toc199191157]Industry Trends
Eco-Friendly and Sustainable Events: Goldie et al. (2023) mentioned that all over the world people are focusing on low-carbon logistics, waste reduction, and circular practices so that people can become conscious about eco-friendly activities and sustainability.
Youth Engagement in Social Impact: Young people are connecting themselves and developing a network to develop the world better so in different social activities young people are connecting and developing the society to be a better place for living people as well Zamzuri et al., 2023).
Wellness and Holistic Experience Design: According to Fletcher et al. (2023), all of the events which are working for developing people's lives in a better way are working together to develop wellbeing and mental health considerations. And for developing a better wellness program, the events are developing different young participants. Quiet zones, mindfulness sessions etc. 
Educational Tourism and Responsible Event Planning: This event planning blends learning with travelling and also offers participants immersive and place-based experiences (Rossetti and Quinn, 2023). The event which is going to be developed in Swansea Waterfront is going to provide the attendees with learnings about Wales’ identity of regeneration, resilience and innovation. UN SDGs and Welsh tourism policy have developed different sustainability goals and this event is going to align with these goals as well such as Quality Education, Sustainable Cities and Communities, Climate Action etc.
[bookmark: _Toc199191158]Situational and Cultural Considerations
PESTLE Analysis 
Political: The political environment for the event is positive and the local government is supporting the event for the development of the Swansea Waterfront. The strong support for the Welsh Government policies which is developing different acts including the Well-being of Future Generations Act is going to support the event which is developing a positive event environment (Li et al., 2024).
Economic: The event is going to focus on a mixed funding model which includes government, NGOs, and entry fees as the income sources and developing the expense according to the income source is going to develop a positive economic environment for the event as well (Mistry et al., 2024). Also, the event is going to focus on a zero-waste policy so the event is going to get a positive impact on the event budget management as well. 
Social: This event has focused on youth empowerment and education so the social environment is also positive for the event and every person in the society is going to be supportive of the event. The people for the event are going to gather for the education that the event has targeted to provide the people (Mair et al., 2023). 
Technological: Rogers, T. Wynn-Moylan, P (2022) developed the idea the use of modern AV equipment for digital exhibitions, livestreaming and other interactive workshops for the event is going to develop a positive impact on the event. The use of technologies can develop a better outcome from the event as well. People can confirm the entry tickets online which will be another use of the technology as well (Rossetti and Quinn, 2023). 
Legal: All activities which can bridge public safety will be prohibited from being practised in the event. Even for clicking a photo, the event management will ask permission from the attendees so that they can get no issues in the event. Also, child safeguarding policies will be the priority of the event as well.
Ecological: According to Calver et al. (2025), to cope with this environment, the event will focus on the climate and the sustainability principles will be followed very well. There will be different practices for sustainability practice which will include waste minimisation, local plant-based catering, reusable materials etc. 
Cultural Relevance
The event Year of Croeso serves as a powerful cultural theme which focuses on the Visit Wales. The event is more than a tourism initiative which reflects the core value of the Welsh values of hospitality, inclusivity, community and belonging. Arikawe et al., (2024) explained that the event has developed workshops, exhibitions and presentations for engaging the young people in the event and has targeted young adults so that the educational purpose of the event can be served and people get the chance to learn about their culture and solidarity. This event is going to connect people from educators, families, local businesses, community groups and public bodies. 
[bookmark: _Toc199191159]Conclusion 
The report has focused on the power and potential of student-led sustainability innovation which can be developed with the help of an event. By developing this event, young people are going to be provided a platform to explore, create and present solutions to real-world environmental challenges and issues. And the event is not only going to amplify youth voices but also develop them with the skills, confidence and support to develop a more sustainable future. In future, this event can be repeated with different mottos and aims so that social development can be ensured among the young people. 
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