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[bookmark: _Toc66829504]Introduction
"Management accounting" which is also referred to as "managerial accounting" indicates the business process that includes a set of activities like communication, interpretation, analysis, as well as identification of the different data and information obtained by the managers of various business organisations (Drury, 2018). The data as well as information obtained help the managers of different business organisations in analysing the overall present business condition, thereby executing certain crucial decisions for benefiting the business organisations. These decisions play effective roles in attaining the different business objectives of the organisation, hence, ensuring high business growth as well as expansion in the global market (Abdusalomova, 2019). This module will be discussing the financial activities of Amana Ltd. The first part of the module will be presenting the "business budget application" for ensuring the effective business performance. The second part of the module, on the other hand, various concepts associated with decisions linked with the business performance will be identified with respect to the current "requisition level".
[bookmark: _Toc66829505]Discussions
Part A
On the basis of the data provided in accordance with the business performance of Amana Ltd., the various budget processing concepts will be implemented in order to ensure the effective as well as efficient growth and development of the business organisation.
Section 1
Calculating the variance analysis and business budget
According to the provided case study, Amana Ltd. is a "family owned" business organisation belonging from the tourism sector based in the UK. Currently, the business organisation is operating in the famous tourist hotspots within England namely London bridge, Birmingham city centre, Manchester City, Brighton, and Buckingham palace. The present business revenue of Amana Ltd. has helped the organisation in maintaining a sustainable position in the UK market for the past 40 years. However, the sudden outbreak of the pandemic has led to the current lockdown phase which has reduced the overall revenue of the business organisation, thereby, having a negative impact on the overall business activities of the organisation. Hence, in order to recover the financial performance of Amana Ltd., some effective approaches will be provided for enhancing the financial performance of the business organisation. 
"Presentation of the business original budget"
According to the data and information provided with the given case study, the various competencies will be evaluated as shown below. 
[image: ]
"Presentation of business actually performances based on details"
According to the data provided in the given case study, the actual "profitability approach" of the business organisation will be provided, hence, leading to the formulation of the effective business development approach as shown below.
[image: ]
Calculation of the variance analysis between actual performance and business budget
[image: ]
For calculating the "variance analysis", the difference between the forecasted performances and the actual performances has been evaluated. This in turn helps in providing adequate information for identifying the clear changes in the overall volume associated with the business performance in an effective manner. As a result, with the help of maintaining the overall business performance, the basic difference between the administrators are also taken into consideration that in turn have a strong impact on the various business strategic changes. Therefore, this will help Amana Ltd. in ensuring the high business growth, hence, maintaining a sustainable position in the global competitive market. 
Section 2
Analysis of the current business performance of Amana Ltd. on the basis of the calculations performed
As per the present approach associated with costing, the process of applying an effective business budget can be considered as an efficient approach associated with the "forecasted financial performance" as well as focusing in ensuring the high business growth as well as expansion (Jabbarova, 2020). On the other hand, the "actual performance" associated with the business organisation depends solely in the overall performance of the operating market as well as other business activities, thereby, ensuring the effective implementation of the consistency approach. With respect to the basic "operational structure", this helps in offering importance to all the business aspects, hence, evaluating the effective growth as well as expansion of the business organisation associated with the operational competencies. These differences in the overall business volume under the costing principles have been identified by the consistency as well as flexibility of the business organisation in an effective manner.
According to the current financial details provided, the two different financial statements associated with the original business budget as well as actual performances have been calculated, thereby, signifying the effective changes in the overall business volume. This change in the business volume is also referred to as variances that help in implementing the most suitable approaches associated with the business operations (Lieder et al., 2017). Considering the financial data calculated, the volume of the business budget associated with the sales unit was recorded to be 100,000 during the "actual business performances" that decreased by 20%, thereby, resulting in the selling of 80,000 units in an effective manner. In addition, the overall volume associated with the "selling price per unit" of the business organisation has also been recorded to decrease by -36%. This in turn has contributed to the severe changes in the overall sales value, thereby, having a strong impact on the overall business operations of Amana Ltd.
Implementing the similar business approach, certain effective changes have been identified on the "price per unit" associated with the "direct materials" by indicating 40% variances along with the "direct labour" having variance of 38%. The variances associated with the fixed expenses have also been identified with the implementation of the business approach. Considering the "actual valuation", 12% of positive variance has been identified in material along with 10% of the positive variance associated with the labour. Moreover, 20% of negative variance has been identified with respect to the overhead in comparison to the overall "business budget approach". This in turn has resulted in decreasing the variance by -55% which includes -44% variance associated with per unit. Some effective changes associated with the "fixed expenditure" have also been analysed which in turn has a strong impact on the overall volume of the "net profit" of the business organisation with the reduced level of -66% in an effective manner. 
On the basis of the current level of business performance, some effective volumes associated with the negative changes have been identified with the help of the comparison executed between the actual performances as well as the original budget of the business organisation. With respect to the current business scenario, the management or responsible authority of the business organisation are recommended to implement some effective approaches associated with the overall strategic development of the organisation, thereby, ensuring the enhanced business growth as well as maintaining a sustainable position in the global competitive market (Oboh and Ajibolade, 2017). In addition, the business organisation will also be able to maintain high financial stability, thereby, ensuring the future business expansion opportunities to a great extent. Considering the current outbreak of the pandemic COVID-19, the management of the business organisation should focus on providing positive business approaches, thereby, ensuring the efficiency as well as success rate of the implemented approaches. As a result, the business organisation will be able to ensure high business revenue along with high business performance, hence, leading to high business growth as well as development in the global competitive market. 
Section 3
Some recommendations for the management and CEO of Amana Ltd. for ensuring high business performance
Various approaches associated with the overall business performance have been implemented for identifying the application of the variance analysis, hence, leading to the evaluation of the overall volume linked with the "business operational competencies". This in turn will help in ensuring the overall business fundamentals, thereby, contributing to high business performance as well as growth. With the help of analyses performed, the management of Amana Ltd. are able to have a clear understanding about the efficiency associated with the operating market in a positive manner. However, it will also help the management in providing a level of focus associated with the total "general performance level", that in turn is also linked with the convenience of the business organisation. The management of the business organisation will be able to calculate the overall initiatives related to strategic planning, thereby, leading to the systematic execution of the basic "operational competencies" of the business organisation. 
Considering the similar line up, that also includes the basic "variance analysis", the management as well as authorities of the business organisation should focus on generating high annual revenue. As mentioned, due to the sudden outbreak of the pandemic, the business organisation has been suffering certain financial challenges, thereby, leading to reduced business productivity. Hence, the actual performances associated with the selling price and selling units is lower in comparison to the original budget performance of the business organisation. This in turn has contributed to the change in the overall business profit margins. In addition, some effective changes associated with the "variable costing price per unit" has been identified which will help the management of the business organisation in ensuring high business performance as well as productivity. A high costing volume will help the business organisation in ensuring the high stability associated with the business performance. The management of the business organisation should focus on enhancing the overall engagement of the customers, that in turn will help in ensuring high revenue gain even during the current pandemic outbreak. The business organisation will also be able to determine a fixed volume of financial expenditure, hence, leading to high business growth as well as enhanced business operations. 
The management of the business organisation is also recommended to apply some positive strategies that will ensure the high revenue growth as well as business productivity to a great extent. Various effective cost cutting strategies as well as approaches should be implemented by the management of the business organisation for ensuring the sustainable financial growth as well as performance of the organisation. As a result, the overall business competencies can also be executed in an effective manner.




Part B
Presenting a "business decision making approach"
Considering the current business performance of Amana Ltd., the business organisation needs to focus on conducting online sales in order to retain its sustainable position, as well as gaining high competitive advantages against the existing rivals in the same operating market. This in turn will also help Amana Ltd. in improving the overall sales performance in the operating markets like the USA, Europe, as well as the UK. According to the information provided, the business organisation mainly operates in Manchester City centre as well as Birmingham City. However, the owner of the business organisation is focusing on shifting the 50% of the overall business activities to online processing by using various digital platforms. This in turn will play an effective role in ensuring the high business performance as well as growth of the organisation, hence, leading to high revenue generation. 
Considering the current situation associated with the outbreak of the pandemic, the business organisation needs to evaluate the actual costing associated with the implementation of online business strategies. The management of the business organisation has to analyse whether it is going to implement the normal process of performing effective business trading or accept the use of various online platforms for operating digitally. This model will be providing a basic calculation for ensuring whether the present business process is more effective than online operations or not. The calculation is shown below.
	Particulars
	Amount (in pounds)

	Expense associated with the setting of delivery network
	16,000

	Expense for updating the existing website and ensuring high sales
	17,000

	Expense for covering the salary of newly recruited IT professionals
	15,000

	Miscellaneous
	12,000

	Total expense
	60,000


Table 1. Approximate costs
(Source - Created by learner)
Table 1 shows the present calculation of the business expenses in order to opt for digital business operations. The total financial amount has been estimated to be 60,000 pounds. However if the business organisation opts for selling its products in other e-commerce websites like Amazon, the overall cost has been estimated to be 17,000 pounds. Hence, in order to upgrade its overall business operations, the organisation needs to spend the mentioned financial amount, thereby, ensuring high sales rate as well as high business growth.
Moreover, if the management of the business organisation follows the offline traditional strategies during this pandemic scenario, then the overall sales will be guaranteed to be 100,000 units every year. In case of online selling, the business organisation will be facing high competition with the various existing rivals in the same operating market. Hence, the guaranteed selling approach with the help of online platforms like Amazon will be approximately around 65,000 units considering every year. Moreover, using the online platforms, the management of the business organisation may face challenges related with the overall controlling as well as monitoring of the business activities like determining the pricing, returning policies, and many others. Hence, these operating challenges will have a strong negative impact on the overall business performance as well as productivity of the organisation. 
On the basis of the calculations provided, it can be easily determined that implementation of online business operations will help the business organisation in operating digitally. As a result, the business organisation will be able to interact with a maximum number of potential customers. This in turn will also help the business organisation in ensuring high revenue as well as business growth even during this current pandemic outbreak. Most of the modern business organisations have been recorded to use various digital platforms for operating online due to the current lockdown phase. Like Tesco, one of the largest supermarket chains in the UK market, has focused completely on online trading, thereby, ensuring the accurate maintenance of the supply chain process. This in turn also helps Tesco in gaining high revenue even during this pandemic outbreak. Hence, it can be said that online business operations will help Amana Ltd. in ensuring high business performance as well as high revenue generation. As a result, the business organisation will also be able to maintain a sustainable position in the global competitive market, hence, gaining high competitive advantages against the existing rivals (Parushina et al., 2020). These provided recommendations are considered to be extremely effective that will help the management of Amana Ltd. in ensuring high financial stability.



[bookmark: _Toc66829506]Conclusion
In conclusion, it can be said that management accounting is one of the major business aspects that are being used by the managers of different business organisations for ensuring high performance as well as high profit margins. Management accounting plays an effective role in ensuring high business growth as well as expansion in the global market. The first part of the module has provided the calculations associated with "business budget application" for ensuring the effective business performance. The second part of the module, on the other hand, has identified as well as implemented various concepts associated with decisions linked with the business performance with respect to the current "requisition level".
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Particulars Tnits perunit Amount Amount
Sales 80000 20 1600000
Less: Variable expenditure

Direct material 80000 350 280000

Direct Labour 80000 550 440000

Overhead 80000 150 120000

Total cost 1050 840000
Contribution 80000 9.50 760000
Less: Fixed expenditure
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Tnsurances 100000

Full Time warehouse supervisor salary 35000

Total Fixed cost 305000
Net profit 455000
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