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Executive Summary

The purpose of this report is to analyse……..
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Development Methods in a Workplace

What are development methods, Cornerstone, (2019) defines employee development methods as, a process where the employee with support from the employer undertakes various training programs to enhance skills and acquire new knowledge. Most business leaders know that development of individuals within their organisation is essential for success and understands that it is the only way to ensure that their employees have the skills and knowledge necessary to perform and meet their objectives. According to Wood, (2018), employee retention in today’s work environment has stabilized especially among millennials due to high performance development methods, such as training, performance management and very importantly employee engagement programs.
Why are these methods important to an individual, Lipman, (2013) understands that, young employees want training, mentoring and coaching and have the desire to gain skills, they want to become more versatile and valuable to an organisation. Jones, (2018) writes that, identifying employee learning and development needs is a crucial element to organisations, and link directly to their desired business outcome and a very important part of an organisation's overall strategy and its business policies. Woods, (2018) says that,” employee development methods mean nothing if they don’t align with an organisations goals”, so in short, identify the skills required to fill talent gaps. Change in skill and knowledge can be developed using several employee development methods.





Training

A clear training strategy helps workers align their work to your business goals. Knowing that the employees are one of the most valuable assets to an organisation, they should be given adequate training in order to improve and develop their functioning in the workplace. McNamara, (2019) writes, that training can be initiated for a variety of reasons, whether it be for development needs or for performance enhancements, it is vital that the management recognises this and provides the correct training to its employees. Half, (2018) explains that, an employer needs to plan a training programme to ensure value is gained not just financially but in terms of developing employee skills. 


1.0.2 Employee Engagement

Why is employee engagement an important development method, according to Engagement Multiplier, (2018), the importance of employee engagement should not be overlooked, and that, employee engagement strategies have been proven to improve productivity, efficiency, retain customers at very high rates and most of all reduce employee turnover. This approach creates the right environment where employees are able and willing to make the best of their skills and abilities for their benefit and of their employer, also conditions individuals to thrive knowing that the employer cares and wants the best for its workforce.
Some may say that employee engagement is the same as employee satisfaction, but they are completely different methods, as Custominsight, (2019) states, employee engagement is not the same method as employee satisfaction, but in fact they are opposites, the evidence they provide is that, employee satisfaction only indicates how content or happy an employee might be, and does not address levels of motivation, involvement or the measurement of commitment emotionally or otherwise, but rather just satisfied employees, that are happy to do as little work as possible for a salary. The understanding according to Custominsight, (2019) is that, although employee satisfaction is important to development, it won’t necessarily lead to increased performance.
Employee engagement on the other hand focuses on an engaged workforce, and this point is supported by, CMI, (2015) who references David MacLeod’s report of 2009 on employee engagement, where he defines employee engagement as, a workplace approach developed to ensure an organisations workforce are committed to their organisation’s values and goals, and are motivated to contribute to its success, along with a sense of personal well-being. Referring to Custominsight, (2019) there are two primary factors that drive employee engagement-
Engagement with the Organisation-This measures how engaged an employee is with the organisation.
Engagement with Managers-A more specific measure of how an employee can relate with their line managers.

1.0.3 Performance Management

Performance management, “is it an important method”, Gilfford, (2018) describes performance management as, a set of processes to help improve employee performance and aims to maintain performance in line with an organisations goals and to ensure employees contribute positively to business objectives. Gilfford, (2018) also states that, there is no clear definition of performance management, but that of a range of tools and activities that help establish objectives, improve individual performance and to hold individuals to account. Gilfford states, there is no clear definition of performance management, but further research enables Hearn, (2017) to give a more distinct definition referencing a quote from Michael Armstrong who is the creator of the Armstrong performance management cycle, as saying “Performance management is the continuous process of improving performance by setting individual and team goals which are aligned to the strategic goals of the organisation, planning performance to achieve the goals, reviewing and assessing progress, and developing the knowledge, skills and abilities of people.”
Many mistake performance management and performance appraisal as the same method but, they are completely different. As Pawar, (2017) explains, performance management and performance appraisal can be, and is used interchangeably, they also share similarities, but they are not the same. His explanation to this is that performance management is a more comprehensive approach that involves maximum dialogue among all within the organisation, and performance appraisal is primarily a top down assessment in terms of rating or grading employees’ performance periodically. It is a fare point to raise the question of performance appraisal as this method in conjunction with performance management can be combined to create a more comprehensive process, as evidenced by Pawar, (2017) who says” Many forward looking organisations have made performance appraisal a part of their performance management process and It has helped take corrective action and assign further targets by combining the two”.


1.0.4 Development Methods in Action

People often ask how Richard Branson has sustained the success of his company the Virgin group, for over 40 years. In a recent blog, he reveals the secrets. According to Virgin.com, (2019) he Richard Branson says, “It was the people I surrounded myself with who made the difference: If you treat your employees right, they will treat your customers right, and sustained profits will follow.” In close inspection to how this company sets its self-up there is clear evidence as to the use of development methods. According to Virgin Atlantic, (2019) they state that, You will have a clear and precise path of development, where you will have the support of your manager to enable you to be successful, this indicates the use of the employee engagement methods, also they state that, everyone has the chance to learn and develop ensuring that you progress to be your best, these claims show that they have the performance management method in place.
Employees form an integral part of Virgin Atlantics business policy and is committed to serve its employees better. A case study by Rodrigo, (2017) explains that, Good work is recognised through its recognition program and Virgin Atlantic provides world class training to all its employees. Training is given great emphasis as it’s a core value to the company. Organisations such as Virgin Atlantic prove that development methods, not just for Virgin but for the majority should be looked at, not as a hindrance but as an investment to an organisation’s success.

1.0.5 Theories that Promote Development-Organisation & Individual

Development methods work when there is an organisational structure that allows this process to happen. Popular theories and models are also a big element to an organisation and its structure, it in many ways determines the approach an organisation might take and how it goes about its business.





2.0 Benefits of Development Methods to an Organisation & Individuals in the Workplace

Haydon, (2018) states that, clear and systematic identification of learning and development needs is a key aspect to an organisations process of ensuring effective learning across each level of an organisation, he also expresses that, if used correctly, it can provide new data and insight for identifying the learning needs of individuals and organisations.

2.0.1 Benefits to an Organisation

For organisations to utilise these methods, the management needs to be effective, in other words the relationships between the individuals working together and their overall effect are dependent on the leadership and management from the hierarchy, on this point, Entrepreneur, (2005) expresses their opinion, and writes that, the primary reason training is overlooked by so many organisations is because it's considered more as an expense than an investment. Now contrast that opinion to that of one where training is viewed as an investment rather than an expense. 
According to Business.com, (2017), the willingness to invest in the development of employees through vehicles such as employee engagement, performance management and training will likewise inspire them to invest their hard work, effort and are more likely to be loyal to the organisation. Key benefits for an organisation can be- 
More profits & revenue
More efficient
Enhanced reputation
More competitive
Increased innovation 
Increased employee retention
Promote from within
Augmented Abilities




2.0.2 Benefits to an Individual

According to Staff training solutions, (2017), ambitious employees, look for quality training programs that can aid in their career development, because they no as an employee training and development provides an opportunity to progress. Key benefits for an individual can be-
Motivation
Job satisfaction
Higher morale
Self esteem
More productivity
Promotion
Competitiveness
Job Awareness

3.0 PDP Plan
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Appendix

. Armstrong Performance management Cycle
 [image: ]Custominsight, (2019) 

image2.png
~ 5Stepsto Help You Improve Y X | i Employee Engagement Techni X | |\ Why is Employee Engagemen: X | @5 Plagiarism Checker - AFree Or X [ESiEUiEUaVERLE ey + = X

c @

i @ Getting Started

2N @D s

PLAN

Set SMART objectives
Agree personal
development plan
Update role profile

REVIEW ACT
Review achievements Performance Achieve objectives

Identify learnings Management Carry out role
Discuss career goals Cycle Implement personal
Agree actions development plan

2224 B
08/04/2019 4

L Al @





image3.png
amo s =

(€)» ¢ @

£+ Most Visited (@) Getting Started @ Moxzilla Firefox Start P.. @ New Tab

LLLLI=,

The two Organization factors deal with how employees relate to
and connect with the organization.

® & https//www.custominsight.com/employee-engagement-survey/what-is-employee-engagement.asp

B ~9%

aw

The two Manager factors look at whether managers display the
essential skills and behaviors needed to be effective.

Culture of | ‘
Engagement

Does your organization have a
culture that motivates,
empowers, challenges, and
respects employees?

High
Performance

Strategic
Alignment

Do employees understand
where the organization is
headed and how they
contribute to the
organization's success?

Motivating
and Relating

Do managers motivate their

employees to give their best?
Are managers building strong

relationships and developing
a cohesive team?

Managing
Execution

Are managers clearly
defining expectations,
holding employees
accountable and focused
on delivering results?

Ay
1

Barriers to Growth

What other things could impede
your organization's ability to grow
and/or execute its strategy?

H O Type here to search





image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




