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CAFÉ CON AMIGOS
Business Plan




 In definition the business plan is the gathering in one place of the operational and financial objectives of a business, it details the processes from the business idea to its implementation including the performance of its activity. For people who start, a first step is the business plan and having already the determined objectives and the steps to be taken, it will be much easier for new entrepreneurs to succeed.
 Coffee has become one of the most heavily researched commodities in the world. The café is a sustainable business that works in any season. Whether drinking a coffee or ordering something else, the consumer needs a pleasant, attractive atmosphere and to return to that place with pleasure. That means a profitable business for you. The idea of our business started from the fact that the British society, a great tea drinker of all times in recent years, has reshaped itself on drinking coffee and cocoa, this being visible in market studies and statistics, which is beneficial for us as a cafe.       
 Four friends who come from different fields of activity, but with passion concerning Spain the Spanish coffee, but also their habits, decided to bring part of Spain and their love for this country to Brighton. Valentina whit more than 10 years in Sales at different company, Eduard, Alexandru working in Sales for more than 10 years and Iulia who comes from the field of social care with 2 years of experience as a waiter in cafes in Spain. The tasks will be divided equally between the Associates. They will each determine what role they will play, but they are all responsible for the proper functioning of the cafe. The only task that one of the Associates will not fulfill is that of accounting for this will hires a person specialized in accounting.
 The name of the cafe started from the fact that we are friends and unites us the same love for coffee by default for Spain, so it had to be something related to Spain and coffee and what else could be more eloquent and appropriate than a cafe and what name can define the relationship between us than Cafe con amigos. The mission of the cafe will be to bring a little of the atmosphere and taste of Spain in a simple and chic location.
 In general, people do not only need a coffee or snack they also need a comfortable and pleasant place where they can serve coffee quietly or with someone else, Cafe con amigo try to bring warm and holiday atmosphere the location where we enter to forget about stress daily and relax. We welcome parents who take their children to school in the morning and on the way to work they can have 5 -10 minutes of peace and relaxation in a pleasant environment. Also, in our cafe you can have meetings of friends. Cafe con amigos will be open all year round there will be no seasonal cafe we will serve tourists, mainly during the summer, but also the inhabitants of Brighton and the winter period will be an ideal place to relax for the inhabitants of the city Market research has not shown that we will have customers from the nearby offices of our cafe will also be tourists visiting the tourist attractions adjacent to the café.  On the cafe website, CafeConAmigos.com, customers can place the order and so they do not have to wait a minute for coffee preparation, which is quite useful during this period when we must comply with the rules on stopping the COVID19 we want to respect the rules on stopping the spread of the virus so our pick-up service will be available for a long time, we also have tables where customers  can relax and enjoy coffee or breakfast, this being possible when the rules will relax.
 Of course, on the defining product, coffee, our offer must be varied, we will sell classic coffees and hot chocolate, as original as possible, the menu will not only contain coffee. In addition, we will serve various teas and infusions, cold drinks. In addition to the menu, we can use pastries and sandwiches.
[bookmark: _Hlk66653997]  The selection of suppliers must be rigorous. We will collaborate only with companies that offer quality products, at acceptable prices. We will conclude contracts with a pastry laboratory and a store specialized in preparing sandwiches. An important step in our business is the free access to wireless internet and some publications. In terms of atmosphere, we can use Mood Music to relax customers. Organizing themed evenings will bring a considerable profit.
  Business structure of Café con amigos is Partnership, an easy structure to set up    where all partners retain control, the profit will be split between them.
  We chose the location of our cafes, doing a market study on existing competitors in that area, we found only two possible competitors that is Bella Italia, an Italian restaurant and the second competitor is Costa Coffee but they are addressed to all social classes with quite high prices.
 To open our cafe, we have rented a space in Brighton, our location will be Ground Floor&Basement,23 Market Street, not to fare the sea. The project requires an amount of approximately 40.000£. The arrangement of the cafe involves the amount of 5000 £ for appliances, crockery and furniture and 6000£ for rent and 2000£ will be used to create the stock of materials and raw materials for the cafe. The rest is the capital requirement for the next half year. The amount is purchased from shareholders. The business plan envisages increasing revenues by approximately 25% each year.

 The objectives of our business are quite clear and concise, those are: 
· Our coffee shop aims to maintain a high-quality standard of coffee, food by default for    the services it provides.
· Another goal of ours will be to ensure a friendly and comfortable environment for our customers at a reasonable price.
· We open a cafe that will be continuously adapted to the requirements, preference and market of our area of activity, over time we will have bonuses and discounts for loyal customers but also for those who recommend and bring us new customers.
· We want to open a cafe that will become famous addresses all social classes, but mainly the middle class and young people.
· When will start our cafe will be able to serve up to 100 customers per day this can be changed depending on how many customers will only want pick-up we want after the first year of activity the number of customers to be 200 customers/day.
· We want our relationship with customers to be based on trust over time, so they will be a source of free advertising they will also recommend us to their friends and families.

 Products and services offered
 The cafe will sell coffee, teas, alcoholic, non-alcoholic beverages, soft drinks, pastries and sandwiches. Loyal customers will be young people aged between 18 and 40 years from Brighton, where we open the cafe.
  Moderate product prices will not affect the quality of products and services offered. The main concern will be the client and his mood. We rely on a pleasant and relaxing atmosphere, in which the client can order, consume and return.
    Cafe con amigos will offer for sale coffees with various prices and accessible to all, prices for coffee will start from £ 1.50 this being the price for Cafe Solo, but we will have more option for our customers, also a simple sandwich with ham and cheese will be priced at £ 2, we will also have pastries, but also chips, wafers with chocolate and more sweets. We consider that our prices are the most realistic and in line with the budget of all social classes and not just one age segment, our prices are quite acceptable for everyone, but at the same time we do not give up the quality of products and services. In addition to the products and services offered we want to offer our customers small parts of entertainment such as karaoke music and why not reading clubs.
Customers of our cafes will benefit from discounts and even raffles.
 Mission and Vision
  Our mission as a cafe is to bring close to the people, close to the people of Brighton a quality coffee at a very good price, the best. Along with the Spanish influences we also offer quality and precision in providing services, also selecting companies which will supply us was done with great rigor and precision. The mission of all partners is to transform our cafe from a cafe for a pleasant meeting place for friends, family.
 The vision of the cafe for the next period is that in three or six months we can hire someone to help us after a year of activity of the cafe we want to expand, we rent a bigger space we will have many more employees and why not the opening other similar spaces.
  Our mission and vision as owners and partners are to be as friendly as possible with our customers in this way they will feel at home as among friends so they will bring their loved ones and recommend us, in this way our number of clients will grow up
   Our work schedule will be quite pleasant for our customers will be 7 days a week, this mean that every day our customers can enjoy our wonderful coffee, they can find us from 7:30 in the morning until 8:00 in the evening, this program being in winter and in summer when the vast majority of people go for a walk late in the evening, weather permitting this, we will be from 7:00 in the morning until 11:00 in the evening.
    In conclusion, Cafe con amigos will be a quiet place in places with entertainment that will bring a plus to the lives of Brighton residents and tourists, we as owners of the cafe will be the Body and Soul for this business to grow. We are sure that together with our clients, we will be able to recreate the atmosphere full of life and joy that the vast majority of those who traveled to Spain met there and have those influences in the UK, at our home.

PRODUCT DESCRIPTION
  Café con Amigos will offer the tasty flavours of Spanish coffees, prepared with freshly roasted and grinded beans with a choice of pastries and sandwiches. All products will be distributed by different suppliers. The main product that Café con Amigos will offer to the public is the traditional Spanish coffee. Our intention is to present to people the taste of coffee from a different place of the world and this way to share a little bit of the Spanish culture and bring a taste of home to those who are native Spanish people living in UK.
 Our drinks menu consists of various hot drinks such as coffees, teas and infusions, hot chocolate and beverage drinks. 
Beside the drinks, customers will be able to satisfy its appetite with different sandwiches, snacks and pastries. The menu includes sandwiches, baguettes, wraps, croissants, crisps, and chocolate cookies.
Our principal product will consist of the following:
· Espresso (freshly roasted and grinded)
· Solo  (doble espresso)
· Cortado/ Macchiato (espresso or solo + milk foam)
· Bombón ( condensed sweet milk + espresso)
· Belmonte ( espresso + condensed milk + Brandy)
· Con leche/ White coffee (espresso with milk)
· Latte Macchiato (softer than white coffee, served in a bigger glass cup)
· Americano (light black coffee 30% espresso, 70% water)
· Cappuccino (white coffee with steamed milk + cinnamon and double sprinkles)
· Café irlandes/ Irish coffee (espresso, brown sugar + whiskey + cream and cinnamon)
· Café frio (Iced coffee (cold brewed coffee + double cream milk + crushed ice mixed)
Hot chocolate

Other products:
· Cold drinks
· Coca cola
· Coca Cola light
· Coca Cola zero
· Fanta
· Sprite
· Fizzy water
· Still water
· Nestea
Teas and infusions:
· Chamomile Tea
· Green Tea
· Mint Tea
· Black tea/ English breakfast tea
Sweets:
· Cookies
Croissants:
· Butter croissant
· Ham- Bechamel Croissant
Sandwiches:
· Mighty Ham on Thick Malted Bread
· Salt Beef Reuben on Seeded Bread
· Ultimate Ploughmans on Thick Malted
· Chicken, Guacamole & Bacon on Seeded Bread
· Tortilla wrap:
· Hummus & Greek Salad Khobez
· Tandoori Style Chicken
· Chicken & Bacon Caesar
· BBQ Pulled Pork
· Chicken Katsu
· Vegan Spicy Hummus and Mixed Grain
· Vegan Roast Dinner
· Vegan Fiery Mexican

MARKET ANALYSIS AND TRENDS
Target Customer 
DEMOGRAPHIC
Target customers will be single or in a relationship males and females between 18 and 60 years old. The income level is between 18,000and 100,000 per year. They will live within three  miles of Café con Amigos. They will be professional business people, workers and students. The education level will vary from college to post-graduated work.  A limited number (20%) will come from other areas. This 20% will be people who are coming to visit Brighton, tourists. Most of the customers will be people who appreciate good coffee, study or people meeting with friends, family or acquaintances. 
Customers will be heavy consumers of tea, coffee and snacks. Our intention is to satisfy customer’s needs and solve their problems. Affordable prices will be set which they can purchase the product. Snacks, pastries and sandwiches will be available optional along with the drink orders. A relaxing and enjoyable ambient will be created, giving the customer a unique experience. UK customers spent on coffee, tea and cocoa from 2005 to 2019 more than £3 million (2019, £3, 302 mil) Statista, 2019.
PSICHOLOGYCAL
Customer would prepare a cup of coffee every morning at home or workplace. They will normally have a job or study, enjoying their free time going out, spending time with people. Students will prefer going outdoors, studying on their laptops. They believe in innovation, support LGBTQ Community and believe we need to do something about climate change. People have an open mind; respecting other’s people believes and religion. They support equal gender rights and people of other nationalities. People will enjoy taking pictures.
ESTIMATED MARKET 
Brighton is an active city and highly visited place. Is known as being the Capital of LGBTQ Community of the UK. According to World Population Review, the actual population is of 612,159 people. Customers will be able to visit different popular locations in Brighton. Café on amigos is located within 0.2 miles (300 meters approximately) from the sea front and Brighton Palace Pier. Within the same area they can visit a park with memorial monuments. Different bus station and a car park will be available near the shop.
Considering the above details, our sales expectation will be calculated as following:
· The café will provide 5 tables inside and 3 tables outdoors with 4 chairs each, having seats for 32 people.
· From Monday to Wednesday we expect 50% occupied chairs and 60% take away orders.
· They will be occupied 2 times during the day.
· Thursday to Sunday 70% occupied chairs and 80% take away orders.
· They will be occupied 3 times during the day.
· Each customer will spend an average of £15.
According to Statista,2020, the market is expected to grow annually by 4.96% (CAGR 2021-2025)

COMPETITORS

Bella Italia located next to our shop, 24 Market Street, Brighton BN1 1HH.

· Strengths: well established customer base, vegan, gluten&allergens free products, a large chain of locations.
· Weaknesses: poor customer service, cancelling reservations 1-2 days before the date, poor heating conditions.
· Opportunities: Re-open of restaurants after lockdown, lots of customers expected.
· Threats: competition between restaurants with similar products, lockdown.

We will take advantage of their weaknesses and transform them into our strengths, in order to grow our brand awareness and our customer base by offering only high-quality services

Costa Coffee.
· Strengths: strong brand with shops in many countries, high quality of service, trendy atmosphere.
· Weaknesses: High price, minimal spend on marketing and advertising.
· Opportunities: international market expansion, can form alliance with other businesses.
· Threats: competition from existing coffee shops with lower prices.

CAFÉ CON AMIGOS SWAT ANALYSIS AND PESTEL

· Strengths: location near popular areas, high quality customer service, high quality products.
· Weaknesses: poor customer confidence as a new café, few tables to sit.
· Opportunities: New flavours and the opening of new markets and industries within coffee can increase our market share and demand for coffee in general.
· Threats: competition with other coffee shops with potential customers, lockdown, Brexit.

 Political factor: By the end of the Brexit transition period, many UK small and mid-size enterprises (SME) will be required to register for VAT in each of the EU countries they are selling to. Having to register for VAT comes with associated delays, administration and cost. The new trading relationship with Europe require customs declarations, export and import license, certificates, conformity assessments, and safety checks on specific products. A recent impact assessment from HMRC found that British businesses would need to handle a startling 215 million more import and export declarations each year.  
 Economic factor: Small business have been affected by lockdown, being forced to close temporarily. This caused businesses to get financial support and getting into debt. Café con Amigos will have the opportunity to enter in the market with no previous losses or any debts. 
· Social factor: People are being aware of the climate change and business are reducing the plastic and taking attitudes toward green or ecological products. The business will be supporting this fact, sharing forward the awareness of keeping a clean of plastic environment, which saves the animals and reduces pollution. 
 Technological factor: Technology has developed fast in the last years, making easier the management of businesses and reducing the costs. The technology can be used for different functions such as record keeping, accounting and payroll. The communication with customer has improved, reaching to them by emails, texting, websites and apps. The customer as well having the facilitate to give feedback through these electronic communication methods.
 Environmental factor: The climate in UK during the year is mostly cloudy but warm during summer. In Brighton, the temperatures are between 2 °C and 20 °C. The lowest temperature during winter can reach -3C and the highest during summer 25C. Despite these temperatures, people still leaving their homes for shopping and eating outside or for important tasks such as work and school, etc. During sunny days ,the percentage of sells increase compared to the rest of the days. People would be more tended to spend their time outside going to parks, centre town and stopping at coffee shops.
 Legal factor: In UK every person is legally protected  from discrimination by  the Equality Act 2010. The business will take actions against discrimination of  religion or belief, age, gender, sexual orientation, race and disability.  
Unique Selling Proposition (USP)
Café con amigos will offer fresh and quality food for consumption. 
The staff will be formed by people with previous knowledge and experience in hostelry industry. Staff will provide professional service and a comfortable environment. 
Customers will access to free WI-FI, creating an enjoyable atmosphere, giving a pleasing experience.

 
The Marketing Mix 7PS
· Product – our services will provide guaranteed satisfaction to our customers because of all the ingredients used. These will always be fresh and prepared into final products at the most hygienic level.
· Price – as a start-up business we consider of all aspects that may influence the growth of our customer base, therefore, the pricing will be lower than our competitors in the initial phase.
· Place – we will be located in the county of East Essex, S-E England, 46.91 miles south from the centre of London and nearby the Roads : Brighton Palace, Nile Street, East Street, Prince albert Street.
· Promotion – Direct Marketing (in store) / Social Media / Rewarding customers with loyalty cards / Flyers around the location, in the area and nearby.
· People – employees will be trained for ‘’hard’’ and ‘’soft’’ skills and uniform will be provided. The team have a good relationship, which will result to an effective customer service.
· Process – Customers will be able to access to our website easily, ordering even before arriving to the shop. Quick service will be provided to customers. 
 Sales Strategy
Café con Amigos will be promoted through social media. An Instagram and Facebook profile will be created, where customers can tag us in their posts. 
Café con Amigos will subscribe to create advertisement.
Providing good service, customers will recommend us to family and friends.
Café con Amigos will create a website where customers can pre order their drinks and foods. They will be able to check the seats available in the shop.
Our customers will receive a pack of biscuits at any coffee drink that is taken inside the shop, when sitting at a table. This way, catching people’s attention.

Operations
· Café con amigos will collaborate with different supplier:
· Our coffee and hot chocolate will be distributed by Cofee-direct.
· For the cookies, Galeta Galery will be the main supplier.
· Sandwiches and wraps will be supplied by Raynors.
· The supplier for the soft drinks will be Benefell LTD.
· Pure gusto will supply snacks for the shop.
· The croissants will be distributed by Alexander Geek Foods LTD.
· The packaging (bags, cups, lids, and coffee sticks), the condiments (sugar) and the milk will be distributed by Café Deli Wholesale.

1. Technological Plan

In current scenario, efficient technology is essential for any business for its growth and differentiation. Since, our company focusses on the Coffee as its main product, investment is required for good coffee shop for Point of Sale (POS) system that can offer fast billing, stock and inventory management, real-time reporting and can also integrate customized services like combo meals, drinks, snacks, etc. Investment in technological development is required for better yields (Aknesia, Daryanto & Kirbrandoko, 2015). In country like UK, higher quality, smarter technology along with human hospitality can be useful in creating a path for bright future after the Covid-19 crisis. Technology is reshaping the coffee shop industry in UK. One technological trend that has been observed in UK is growing number of card payments only indicating towards cashless transactions, requirement of 5G internet at the coffee shops for customers that can be helpful in data capture, customization and helps in integration of Internet of things (IOT) (Allegra world coffee portal, 2020). 
While setting up the coffee shop for Caffe Con Amigos various technological software are needed as described below:
	Café management software for Caffe Con Amigos

	Point of Sales (POS)
	Offer fast billing, stock and inventory management, real-time reporting and can also integrate customized services like combo meals, drinks and snacks. Modern POS system will be used in order to easily select the menu items ordered by the customers. POS also collects data which can be helpful later for reviewing sales history.

	Merchant processor
	Since Caffe Con Amigos is a quality coffee shop so, it will be accepting different payment modes. For, this merchant processor will be used for charging via credit or debit card. Mostly the coffee shop will promote cashless payment as a part of Covid-19 safety measure.

	Inventory software or Vendor ordering
	Stock monitoring is essential in coffee business and shortage of stock and important coffee material may result in poor customer experience. So, Caffe Con Amigos will be using inventory or vendor ordering software to keep track of stocks and place order with ease with the vendors.

	Online ordering
	Online ordering software will be set up so customers can pre-order their coffee before visiting the coffee shop and can also check the seats available in the coffee shop on a busy day.

	Safety and temperature checking appliances
	During the Covid19 crisis, safety is highly important factor for customer visiting the coffee shops. So. temperature checking appliances and safety software will be arranged for this matter.



	Financial Technology and Software

	Accounting Software
	This software will help in keeping the detailed record of transaction and keep a general ledger which can be connected with the online banking solutions, so that the records are up to date.

	Payroll Software
	Payroll software will be set up to record the staff hours, wages, benefits and other employee related payment.

	Receipt Application
	The receipt app can be useful in recording the purchases for the coffee shops and instantly recording the expenses on the mobile phone itself.

	Software for bill payment
	In order to maintain healthy cashflow, it is essential to keep track of bill payments. So, bill payment software and application can be useful in monitoring the due dates and pay the bills online instantly.

	Sales and Tax reporting software
	This software will help in tracking and reporting the sales tax and GST collected from the customers.

	Cloud storage for documents
	Every business has confidential documents and other important documents which be stored safely by using cloud storage.



	Marketing Technology Plan

	Website Development
	Website is essential for the coffee shop like Caffe Con Amigos to increase its visibility and showcase the uniqueness of the coffee shop so, that customer can find out information related to the coffee shop like menu, hours of operation and location of business. So, a website will be part of technology plan.

	Social Media
	Social media profiles and pages will be created for Caffe Con Amigos as a part of marketing technology plan.

	Online Review and Ratings
	Using online platforms like Facebook, Instagram, Twitter and other vendor websites to set up profiles and record review and ratings to further improve the services.

	Music Streaming and Powerful Wi-Fi
	Caffe Con Amigos will set up musical atmosphere in the coffee shop along with quality wi-fi to engage with the customers.



Apart from the investment in technology, there is requirement of investment in high quality equipment like coffee machines, ovens and ranges, microwave, refrigerator, mixer, freezer, etc. which are also extremely important for the success of the coffee shop business. For Caffe Con Amigos, as per the business requirement the following technologically advanced equipment are required:
· Two Grinders (Espresso and Regular)
· Drip Coffee makers
· High quality innovative Espresso machine
· Water filtration system
· Coffee serving devices
· Refrigerators and freezers
· Storage solutions
· Sinks and dishwasher
· Frappe blenders
· Hot water dispenser
· Ovens and ranges
· Microwave

2. Management and Organization

2.1. Organization Structure

The organization structure will be based on the partnership business where each partner has a different responsibility as per the qualifications and experience.
Head of Business: Valentina
Vice President Finance: Iulia
Vice President Operation and Supply: Eduard
Vice President Marketing: Alexandru

Source: Self-Created

Caffe Con Amigos will have a head of the business who will control the business. The company will have departmental structure where three different department namely Finance, Operation and Supply and Marketing departments will be set up and controlled by different partners as per their qualification, interest and experience. Along with these departments, Store managers and Store employees will be required for handling the services at the Coffee shop.

	Organizational Departments
	Functions

	Finance Department
	This department will look after payroll of employees, receipts and payments, transaction recording into the systems and Sales and taxation reporting.

	Marketing Department
	This department will look after marketing and promotion of the coffee shop which will include social media marketing and campaign, tracking rating and reviews and recording the feedback and acting on the marketing action plans.

	Operations and Supply Departments
	This department will be responsible for managing the operation and supply chain which includes the day to day functioning of the coffee shop, tracking the supply and orders with vendors for active operation of business.



2.2. Management Team

The business will be owned by the four partners who has made equal investments and will be sharing equal profits and management of the company. The management team will include all the partners who will handle the various team like Finance team, Marketing team, operation team and executive head of the company. Each manager looking after the different team has different role and responsibilities that is required to run the business and achieve the business goals and implement the business strategy.

	Management Team and Roles and Responsibilities

	Management Team key persons
	Role
	Responsibilities

	
Valentina
	Executive Head
	Responsible for business strategy formulation and will act as a supervisor and head of the business along with guiding each employee about his roles and responsibilities. The executive head will have excellent leadership skills and planning skills along with business analysis capabilities

	
Iulia
	Finance Manager
	Responsible for managing the funds and financial resources of the company and keep track of receipts and payments and financial transaction records for the coffee business. The finance managers should have skills like excellent analytical skills, leadership skills, business analysis and financial analysis skills. 

	
Alexandru
	Marketing Manager
	Responsibilities for managing marketing campaign and promotional strategies related to business. The manager should have excellent negotiation skills, presentation skills and communication skills

	
Eduard
	Operation Manager
	Responsible for managing the operation of the business as per the operational guidelines. Operation manager is liable for developing, implementing and reviewing the operational policies and procedures.



2.3. Management Team Gaps

The company has teams for various roles like finance, marketing and operation, however the company will need human resource management and hiring which the company is looking to outsource from a Human Resource consultancy.
2.4. Personnel Plan

Initially, the company will require, 2 individuals in Finance department, 2 individuals in marketing and 2 in operation department. The company will also require a store manager who will control store employees and there will be requirement of at least 5 store employees.

3. Social Responsibility and Sustainability

The company has various social responsibilities which includes economic responsibilities, environmental responsibilities, ethical and legal responsibilities. Caffe Con Amigos will also focus on these responsibilities apart from the financial goal of the company. Focusing on the corporate social responsibilities will enhance the image of the company and result in behavioral retention (Cha & Jo, 2019).  Corporate social responsibility will help to improve the business awareness and build positive image of the Coffee shop and thus result in enhancing the competitiveness of the company.
3.1. Consumption, waste management and Sustainable behavior

Increase in population growth and growth in economies and consumption has led to increased consumption of energy and resources along with increase in production of waste. So, the issue relating to environmental sustainability has become critical for any business. In the business world, sustainability can be regarded as an essential feature of corporate social responsibility as it is widely accepted that there is positive connection between sustainability and social responsibility (Ferreira, 2018). Caffe Con Amigos will follow sustainable business practices and use environmentally friendly packing and will be managing waste as per the guidelines in UK. The company will use less plastic and waste management will be effective during the Covid-19 crisis. Caffe Con Amigos believes in providing fresh and quality food for consumption which is the USP of the company for sustaining in the UK market and also contributing towards the society with quality products and services and also keeping in mind about the social responsibilities.
3.2. Approach for social responsibilities to gain sustainability

Caffe Con Amigos as a part of its corporate social responsibilities will incorporate environmental and social responsibilities. As a part of environmental responsibility, the company will focus on coffee cups, recycling activities, machines, coffee grounds and support farming in UK which will include reusable cups, efficient water consumption and increasing the environmental footprints across UK. Caffe Con Amigos will publish its social responsibility campaigns to motivate others as well which will create positive brand image and increase brand awareness for the coffee shop in UK. It has observed that around 7 million disposable coffee cups are thrown away every day and is polluting the land and creating environmental issues in UK (Ferreira, 2018). So, Caffe Con Amigos is focused on it approach to provide reusable cups and efficient waste management so the environmental impacts can be addressed which shows the positive approach by the company and will eventually lead to sustainable business practices by the company. The company plans to set up coffee cup recycling as well to address this issue. Caffe Con Amigos plans will also set up mechanism to save energy and use environmentally and less carbon releasing substances to be more socially responsible and innovative which can help in developing the positive corporate image and thus, will help in attracting more customers and retain the existing customers as well.
Caffe Con Amigos will also focus on ethical sourcing of coffee from the farmers and work alongside farmers to support them in sustainable farming practices. Apart from environmental and ethical responsibility, the company will also give equal importance to the legal responsibilities and follow all the health and safety guidelines laid down by the government and will follow fair practices of business and paying taxes on time and functioning in a legal manner. As part of the economic responsibility of the company, Caffe Con Amigos will hire local people and create job opportunities without any gender disparity and discrimination.
Thus, Caffe Con Amigos will adopt sustainable business practices and focus on energy saving technology, supporting local farmers, recycling and waste management, fair business practices and focus on increasing environmental footprints across UK. All these socially responsible practices can help small coffee business like Caffe Con Amigos to create positive brand image and brand equity (Mahmood & Bashir, 2020).
Development, milestones and exit plan

In the first quarter we are looking to create social media pages to be shared by our friends and others on their pages, so people know is new café in town. Afterwards in the 2nd quarter we will create a website for our coffee shop, in future our aim is to sell online products for people in store pick-up.
Our goal is to see 1000 customers a month starting with quarter 3 / 4 and from year two to increase to 3000 customers a month. 
In 2nd year we will look to employee new staff, so slowly, us, the investors and partners, to step back from running the coffee shop.
Our aim for the first year except quarter 1 the profit to be £15000 a month and for the next 4 years profit to be £300k a year.
As a development, we look forward to opening another coffee shop after 2 years if our goals we`ll be achieved.

Back-up plan 
Although a business plan is established with great care and study, sometimes unexpected things happening, and the business fails. Among the reasons for the failure of a business can be the lack of money, a competitor who completely changes the data of the situation and much more. Nobody plans to start a business that will fail, but we must also have this situation balanced because always a plan B can be effective. In the composition of a plan B, you can have cheaper distributors or who want to negotiate in this way, we can lower our prices.





	Event
	Q1
	Q2
	Q3
	Q4
	Y2
	Y3
	Y4
	Y5

	Create social-media page
	
	
	
	
	
	
	
	

	Create a website
	
	
	
	
	
	
	
	

	1000 customers/month
	
	
	
	
	
	
	
	

	New employees
	
	
	
	
	
	
	
	

	3000 customers/month
	
	
	
	
	
	
	
	

	Profit
£15000/month
	
	
	
	
	
	
	
	

	Profit £300k

	
	
	
	
	
	
	
	

	New Coffee Shop
	
	
	
	
	
	
	
	


	 










Financial Plan


 • Sources of Finance

Each of the partners will invests £10000 and our total investment is £40000
Start-up money £40000
We are four partners and from the beginning of business till now we take all decisions together.
If need it, we will take £40000 loan.

 • Personal Survival Budget
   Personal survival budget is the amount of money that we pay for daily living, electricity bills etc. Always be careful when revenues are below utility payments must approach with a contribution to supplement the budget for spending.
	Rent payments                                                             £6000

	Council tax                                                                      £300

	Utilities (gas,water,electricity)                                         £250

	Phone and internet                                                           £45

	TV Licence                                                                       £15

	Personal and property insurance                                    £150

	

	



• Cash Flow Statement 
Cash flow shows us how much money we think will enter and leave our business; This table brings together all the work in the business plan. In this table are found all the changes regarding the seasons, during the winter the bills will be higher, considering that the heating and lighting will be spent; On the other hand, there will be delays between sale and payment. You also need to estimate a stock, it must be calculated very well, so as not to estimate a much to large stock; also, expenses can be divided monthly quarterly or semester once the business started this year will be faced with the real one.
	Fiscal year begins:
	
	(Pre) Start-up
	JUL 21
	AUG 21
	SEP 21
	OCT 21
	NOV 21
	DEC 21

	[bookmark: RANGE!B4]01/07/2021
	
	EST
	01
	01
	01
	01
	01
	01

	Cash Paid Out
	 
	
	
	
	
	
	
	

	Purchases (merchandise)
	 
	1,000 
	
	
	
	
	
	

	Purchases (drinks)
	 
	6,000 
	
	
	
	
	
	

	Gross wages (exact withdrawal)
	 
	
	0 
	0 
	0 
	0 
	0 
	0 

	Accounting & legal
	 
	500 
	
	
	
	
	
	

	Rent
	 
	
	6,000 
	6,000 
	6,000 
	6,000 
	6,000 
	6,000 

	Telephone
	 
	
	45 
	45 
	45 
	45 
	45 
	45 

	Utilities (gas,water , electricity)
	 
	
	250 
	250 
	250 
	250 
	350 
	350 

	Insurance
	 
	
	
	
	
	
	
	

	Taxes (council tax, etc.)
	 
	
	300 
	300 
	300 
	300 
	300 
	300 

	Net profit
	 
	0 
	4,000 
	8,000 
	8,000 
	15,000 
	15,000 
	15,000 

	Equipment
	 
	15,000 
	
	
	
	
	
	

	Miscellaneous
	 
	500 
	
	
	
	
	
	

	Total
	 
	23,000 
	10,595 
	14,595 
	14,595 
	21,595 
	21,695 
	21,695 

	JAN 22
	FEB 22
	MAR 22
	APR 22
	MAY 22
	JUN 22
	 
	Total

	01
	01
	01
	01
	01
	01
	 
	Item EST

	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	 
	1,000 

	
	
	
	
	
	
	 
	6,000 

	0 
	0 
	0 
	0 
	0 
	0 
	 
	0 

	
	
	
	
	
	
	 
	500 

	6,000 
	6,000 
	6,000 
	6,000 
	6,000 
	6,000 
	 
	72,000 

	45 
	45 
	45 
	45 
	45 
	45 
	 
	540 

	350 
	250 
	250 
	250 
	250 
	250 
	 
	3,300 

	
	
	
	
	
	
	 
	0 

	300 
	300 
	300 
	300 
	300 
	300 
	 
	3,600 

	15,000 
	15,000 
	15,000 
	15,000 
	15,000 
	15,000 
	 
	155,000 

	
	
	
	
	
	
	 
	15,000 

	
	
	
	
	
	
	 
	500 

	21,695 
	21,595 
	21,595 
	21,595 
	21,595 
	21,595 
	 
	257,440 



• Balance Sheet
In financial terms, current assets include every item that a company owns and can be converted into liquid cash within a period of one year. These items include accounts receivables, inventories and cash and cash equivalents, marketable securities, and prepaid expenses, among others.
Inventory refers to goods that your business/company is ready to sell at market price or lower cost.
Cash and its equivalents include money at hand, also known as liquid cash. They may either be hard cash, treasury, checks, or unrestricted bank accounts.


	Opening Day Balance Sheet
	 
	 

	Caffe con Amigos
	
	 

	 
	
	 

	 
	
	 

	Assets
	
	 

	 
	
	 

	Current Assets
	
	 

	Cash in Bank
	 £                             17,500
	 

	Inventory
	                             7,000 
	 

	Prepaid Expenses
	                           15,000 
	 

	Accountant
	                                500 
	 

	Total Current Assets
	£                              40,000 
	 

	 
	
	 

	Fixed Assets
	
	 

	Utilities
	                                       350 
	 

	Council tax
	                                300 
	 

	Rent
	                             6,000 
	 

	Telephone
	                                  45 
	 

	Total Fixed Assets
	 £                                6,695 
	 

	 
	
	 

	Other Assets
	
	 

	Specify
	 £                                -   
	 

	Specify
	                                    - 
	 

	Total Other Assets
	 £                                -   
	 

	 
	
	 

	Total Assets
	 £                               46,695 
	 

	 
	
	 

	 
	 
	 





• Sales Forecast
    The table of sales that you believe you will have in the first year, how much money you will be able to do with the new business. In principle, it is very difficult to know an exact number of sales that may or not may be in the business. Let`s not forget the external factors that can affect a higher sale of our products such as holidays. We must keep in mind that during the summer people go on vacation more so we will have many more customers, these being also from the number of tourists. In the winter period, we aim to sales more hot drinks than cold drinks; because of the weather people will go for hot drinks.
· First year (start 1 July 2021)
	PRODUCT NAME
	 
	Jul-21
	Aug-21
	Sep-21

	 All coffes 
	 PRICE PER UNIT 
	 £            5.00 
	 £          5.00 
	 £             5.00 

	 
	UNITS SOLD
	1000
	1100
	1100

	 
	 TOTAL 
	 £      5,000.00 
	 £    5,500.00 
	 £       5,500.00 

	 Non-alcoholic can drinks 
	 PRICE PER UNIT 
	 £            2.00 
	 £          2.00 
	 £             2.00 

	 
	UNITS SOLD
	4500
	5500
	4500

	 
	 TOTAL 
	 £      9,000.00 
	 £  11,000.00 
	 £       9,000.00 

	 
	 
	 
	 
	 

	 Hot Drinks 
	 PRICE PER UNIT 
	 £            3.00 
	 £          3.00 
	 £             3.00 

	 
	UNITS SOLD
	300
	300
	300

	 
	 TOTAL 
	 £         900.00 
	 £      900.00 
	 £          900.00 

	 
	 
	 
	 
	 

	 Pastries 
	 PRICE PER UNIT 
	 £            1.50 
	 £          1.50 
	 £             1.50 

	 
	UNITS SOLD
	500
	550
	550

	 
	 TOTAL 
	 £         750.00 
	 £      825.00 
	 £          825.00 

	 
	 
	 
	 
	 

	 Cookies 
	 PRICE PER UNIT 
	 £            2.00 
	 £          2.00 
	 £             2.00 

	 
	UNITS SOLD
	150
	150
	150

	 
	 TOTAL 
	 £         300.00 
	 £      300.00 
	 £          300.00 

	 
	 
	 
	 
	 

	 Sandwiches 
	 PRICE PER UNIT 
	 £            5.00 
	 £          5.00 
	 £             5.00 

	 
	UNITS SOLD
	350
	700
	600

	 
	 TOTAL 
	 £      1,750.00 
	 £    3,500.00 
	 £       3,000.00 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	UNITS SOLD
	6800
	8300
	7200

	 
	 TOTAL 
	 £    17,700.00 
	 £  22,025.00 
	 £     19,525.00 

	
	
	
	
	



	Oct-21
	Nov-21
	Dec-21
	Jan-22
	Feb-22
	Mar-22

	 £           5.00 
	 £             5.00 
	[bookmark: RANGE!I4] £             5.00 
	 £             5.00 
	 £          5.00 
	 £          5.00 

	1100
	900
	800
	800
	900
	900

	 £    5,500.00 
	 £       4,500.00 
	 £       4,000.00 
	 £       4,000.00 
	 £    4,500.00 
	 £    4,500.00 

	 £           2.00 
	 £             2.00 
	 £             2.00 
	 £             2.00 
	 £          2.00 
	 £          2.00 

	3500
	3000
	2000
	2000
	2000
	3000

	 £    7,000.00 
	 £       6,000.00 
	 £       4,000.00 
	 £       4,000.00 
	 £    4,000.00 
	 £    6,000.00 

	 
	 
	 
	 
	 
	 

	 £           3.00 
	 £             3.00 
	 £             3.00 
	 £             3.00 
	 £          3.00 
	 £          3.00 

	400
	600
	800
	1000
	800
	600

	 £    1,200.00 
	 £       1,800.00 
	 £       2,400.00 
	 £       3,000.00 
	 £    2,400.00 
	 £    1,800.00 

	 
	 
	 
	 
	 
	 

	 £           1.50 
	 £             1.50 
	 £             1.50 
	 £             1.50 
	 £          1.50 
	 £          1.50 

	550
	450
	400
	400
	450
	450

	 £       825.00 
	 £          675.00 
	 £          600.00 
	 £          600.00 
	 £       675.00 
	 £       675.00 

	 
	 
	 
	 
	 
	 

	 £           2.00 
	 £             2.00 
	 £             2.00 
	 £             2.00 
	 £          2.00 
	 £          2.00 

	150
	150
	150
	150
	150
	150

	 £       300.00 
	 £          300.00 
	 £          300.00 
	 £          300.00 
	 £       300.00 
	 £       300.00 

	 
	 
	 
	 
	 
	 

	 £           5.00 
	 £             5.00 
	 £             5.00 
	 £             5.00 
	 £          5.00 
	 £          5.00 

	600
	400
	400
	400
	400
	500

	 £    3,000.00 
	 £       2,000.00 
	 £       2,000.00 
	 £       2,000.00 
	 £    2,000.00 
	 £    2,500.00 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	MONTHLY TOTALS
	 
	 

	6300
	5500
	4550
	4750
	4700
	5600

	 £   17,825.00 
	 £     15,275.00 
	 £     13,300.00 
	 £     13,900.00 
	 £  13,875.00 
	 £  15,775.00 

	 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	

	Apr-22
	May-22
	Jun-22
	TOTAL

	 £          5.00 
	 £          5.00 
	 £           5.00 
	 

	1300
	1400
	1500
	12800

	 £    6,500.00 
	 £    7,000.00 
	 £     7,500.00 
	 £    64,000.00 

	 £          2.00 
	 £          2.00 
	 £           2.00 
	 

	4000
	4000
	5000
	43000

	 £    8,000.00 
	 £    8,000.00 
	 £   10,000.00 
	 £    86,000.00 

	 
	 
	 
	 

	 £          3.00 
	 £          3.00 
	 £           3.00 
	 

	400
	400
	400
	6300

	 £    1,200.00 
	 £    1,200.00 
	 £     1,200.00 
	 £    18,900.00 

	 
	 
	 
	 

	 £          1.50 
	 £          1.50 
	 £           1.50 
	 

	650
	700
	750
	6400

	 £       975.00 
	 £    1,050.00 
	 £     1,125.00 
	 £      9,600.00 

	 
	 
	 
	 

	 £          2.00 
	 £          2.00 
	 £           2.00 
	 

	150
	150
	150
	1800

	 £       300.00 
	 £       300.00 
	 £        300.00 
	 £      3,600.00 

	 
	 
	 
	 

	 £          5.00 
	 £          5.00 
	 £           5.00 
	 

	600
	700
	800
	6450

	 £    3,000.00 
	 £    3,500.00 
	 £     4,000.00 
	 £    32,250.00 

	 
	 
	 
	 

	 
	 
	 
	 

	7100
	7350
	8600
	76750

	 £  19,975.00 
	 £  21,050.00 
	 £   24,125.00 
	 £   214,350.00 

	 
	 
	 
	 



· 5 years sales forecast
	2023
	2024
	2025
	2026
	2027

	 
	 
	 All coffees 
	 
	 

	18000
	22000
	26000
	30000
	35000

	 £     90,000.00 
	 £ 110,000.00 
	 £ 130,000.00 
	 £   150,000.00 
	 £   175,000.00 

	 
	 
	 Non-alcoholic can drinks 
	 
	 

	45000
	49000
	55000
	62000
	70000

	 £     90,000.00 
	 £   98,000.00 
	 £ 110,000.00 
	 £   124,000.00 
	 £   140,000.00 

	 
	 
	 
	 
	 

	 
	 
	 Hot Drinks 
	 
	 

	9000
	13000
	19000
	26000
	33000

	 £     27,000.00 
	 £   39,000.00 
	 £   57,000.00 
	 £     78,000.00 
	 £     99,000.00 

	 
	 
	 
	 
	 

	 
	 
	 Pastries 
	 
	 

	8500
	10500
	12500
	14500
	17000

	 £     12,750.00 
	 £   15,750.00 
	 £   18,750.00 
	 £     21,750.00 
	 £     25,500.00 

	 
	 
	 
	 
	 

	 
	 
	 Cookies 
	 
	 

	4500
	6500
	9000
	12000
	16000

	 £       9,000.00 
	 £   13,000.00 
	 £   18,000.00 
	 £     24,000.00 
	 £     32,000.00 

	 
	 
	 
	 
	 

	 
	 
	 Sandwiches 
	 
	 

	9000
	12000
	16000
	21000
	27000

	 £     45,000.00 
	 £   60,000.00 
	 £   80,000.00 
	 £   105,000.00 
	 £   135,000.00 

	 
	 
	 
	 
	 

	 
	 
	YEARLY TOTALS
	 
	 

	94000
	113000
	137500
	165500
	198000

	 £   273,750.00 
	 £ 335,750.00 
	 £ 413,750.00 
	 £   502,750.00 
	 £   606,500.00 



• Business Ratio/Break Even Analysis
	BREAKEVEN ANALYSIS

	FIXED COSTS
	COSTS

	Salaries (Includes Payroll Taxes)
	£0

	Supplies
	£7,000

	Repairs & Maintenance
	£0

	Accounting And Legal
	£500

	Rent
	£6,000

	Telephone
	£45

	Utilities
	£250

	Insurance
	£150

	Depreciation
	£8,500

	Equipment
	£15,000

	Miscellaneous expenses
	£500

	Principal Portion Of Debt Payment
	£0

	Owner’s Draw
	£0

	Total
	£37,945

	

	[bookmark: RANGE!B26]BREAKEVEN SALES LEVEL
	[bookmark: RANGE!C26]£135,518
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Introduction

Cafe con amigos are bringing a great cafe, in a
lovely space whit Spanish specific! Why?

o Because everyone loves coffee;

o Because British tea-loving society has also
become a coffee lover;

o Because everyone love Spain.
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                                                                                                                                                               Introduction  Cafe con amigos are bringing a great cafe, in a lovely space whit Spanish specific! Why? o Because everyone loves coffee ; o Because British tea -loving society has also become a coffee lover; o Because everyone love Spain .    
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                                                                                                                                                               Business  description and  history  We are four friends with the same passion for Spain and coffee; Great location chosen after study market on existing competitor in the area ; We have rented a space in Brighton, our location will be Ground Floor&Basement , 23 Market Street, not too far from the sea .    
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Aims and objectives

= Qur coffee shop aims to maintain a high-quality standard of coffee, food by default
for the services it provides.

= Another goal of ours will be to ensure a friendly and comfortable environment for
our customers at a reasonable price.

= \We want to open a cafe that will become famous addresses all social classes, but
mainly the middle class and young people.
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                                                                                             Aims and objectives  Our coffee shop aims to maintain a high - quality standard of coffee, food by default for the services it provides .  Another goal of ours will be to ensure a friendly and comfortable environment for our customers at a reasonable price .  We want to open a cafe that will become famous addresses all social classes, but mainly the middle class and young people .
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Mission and vision

o Vision for the Café con amigos is that if
we treat our customers like our friends,
they will gladly return and bring other
loved ones.

o Our mission is to gather friends and
help people relax in a pleasant
environment.
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                                                                                                                                                                  Mission and vision  o Vision for the Café con amigos is that if we treat our customers like our friends, they will gladly return and bring other loved ones . o Our mission is to gather friends and help people relax in a pleasant environment .
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= Qur coffee shop Cafe con amigos are a start-up
business, the structure is a partnership in which the
partners have equal rights, equal tasks and the profit will
also be shared equally.

Business Structure
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                                  Business Structure                Our coffee shop Cafe con amigos are a start - up business, the structure is a partnership in which the partners have equal rights, equal tasks and the profit will also be shared equally .
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Product description

Drinks menu: Food:

* Coffee * Sandwiches
* Tea and infusions * Baguettes

* Hot choécolate * Wraps

Beyerage drinks * Croissant

e Cookies

e Shack




image16.svg
                                                                                             Product description Drinks menu : • Coffee • Tea and infusions • Hot chocolate • Beverage drinks Food : • Sandwiches • Baguettes • Wraps • Croissant • Cookies • Snack
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Marketing Analysis and Trends

Demographic —  business  people,
workers, students and tourists.

Psychographic - coffee Shop lovers,
people who appreciate good coffee,
spend time in coffee shops, study, people
watching or meeting with friends there.

Estimated market — Brighton is an active
city and highly visited place. Café con
Amigos is situated near different popular
locations.
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                                                                                                                                                               Marketing Analysis and Trends   Demographic – business people, workers, students and tourists .  Psychographic - coffee Shop lovers, people who appreciate good coffee, spend time in coffee shops, study, people watching or meeting with friends there .  Estimated market – Brighton is an active city and highly visited place . Café con Amigos is situated near different popular locations .    
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                                                                                             Competitors SWOT Analysis Bella Italia  Strengths : well established customer base, vegan, gluten & allergens free products and large chain of locations .  Weaknesses : poor customer service, cancelling reservations 1 - 2 days before the date, poor heating conditions .  Opportunities : Re - open of restaurants after lockdown, lots of customers expected .  Threats : competition between restaurants with similar products, lockdown Costa Coffee  Strengths : strong brand with shops in many countries, high quality of service, trendy atmosphere .  Weaknesses : High price, minimal spend on marketing and advertising .  Opportunities : international market expansion, can form alliance with other businesses .  Threats : competition from existing coffee shops with lower prices .
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                                  Unique selling  point (USP)               o Quality is everything! o Expert barista and friendly staff o Wi - Fi Internet access
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                                                                                                               Operations       IMPLEMENT AND KEEP GOOD  QUALITY PRODUCTS AT  REASONABLE PRICES           PRODUCTS WILL BE  DISTRIBUTED BY DIFFERENT  SUPPLIERS           SOME FOODS WILL BE  ALREADY PACKED BY THE  SUPPLIER AND READY TO  SERVE, AND OTHER WILL BE  FROZEN, WHICH WILL BE  COOKED AT THE OVEN IN THE  SHOP
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The following
equipment is
needed :

2 grinders (Espresso and Regular)
Drip coffee makers
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Awater filtration system

Coffee serving devices
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Hot water dispenser
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                                                                                             Technology plan  The following  equipment is  needed : 2 grinders (Espresso and Regular)  Drip coffee makers  A quality Espresso machine  A water filtration system  Coffee serving devices  Refrigerators and freezers  Storage solutions  Sinks and a dishwasher  Frappe blenders  Hot water dispenser 
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Management and organisation

Team based organisational structure which :

o increases productivity, performance and transparency
by breaking down silos

o promotes a growth mindset

o changes the traditional career models by getting people
to move laterally

o requires minimal management

o equal involvement of each partner of the business
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                                                                                                   Management and organisation Team based organisational structure which : o increases productivity, performance and transparency  by breaking down silos o promotes a growth mindset o changes the traditional career models by getting people  to move laterally o requires minimal management  o equal involvement of each partner of the business        
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Social responsibility and sustainability

Types of social responsibility :

= environmental responsibility
= human rights responsibility
= philanthropic responsibility

= economic responsibility

Main important responsibilities of a small business :
= attract, retain and motivate employees

= enhance the business brand reputation

= promote customer and brand loyalty

= jncrease customers and sales
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                                                                                             Social responsibility and sustainability Types of social responsibility :  environmental responsibility  human rights responsibility  philanthropic responsibility  economic responsibility Main important responsibilities of a small business :  attract, retain and motivate employees  enhance the business brand reputation  promote customer and brand loyalty  increase customers and sales
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                                                                                                                                                                  Event  Q1  Q2  Q3  Q4  Y2  Y3  Y4  Y5  Create social -media  page  Create a website  1000 customers/month  New employees  3000 customers/month Profit £15000/month Profit £300k New Coffee Shop Development and milestones
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                                                                                                                                                                                        Financial Plan            Sources of finance            Each of the partners  will invests £10000  and our total  investment is  £40000     Start - up money  £40000         We are four  partners and  from the  beginning of  business till now  we take all  decisions  together.     If need it, we will  take £40000  loan.
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Cash Flow Statement
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                                                                                                                                                                                                                                                                                                                                                                                                              Cash Flow Statement                                                                                                                                                                                                                                                                                                                                         Fiscal year begins:  (Pre) Start -  up  JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  Total  01/07/2021  EST  01  01  01  01  01  01  01  01  01  01  01  01  Item  EST  Cash Paid Out  Purchases (merchandise)  1,000  1,000  Purchases (drinks)  6,000  6,000  Gross wages (exact  withdrawal)  0  0  0  0  0  0  0  0  0  0  0  0  0  Accounting & legal  500  500  Rent  6,000  6,000  6,000  6,000  6,000  6,000  6,000  6,000  6,000  6,000  6,000  6,000  72,000  Telephone  45  45  45  45  45  45  45  45  45  45  45  45  540  Utilities (gas,water ,  electricity)  250  250  250  250  350  350  350  250  250  250  250  250  3,300  Insurance  0  Taxes (council tax, etc.)  300  300  300  300  300  300  300  300  300  300  300  300  3,600  Net profit  0  4,000  8,000  8,000  15,000  15,000  15,000  15,000  15,000  15,000  15,000  15,000  15,000  155,000  Equipment  15,000  15,000  Miscellaneous  500  500  Total  23,000  10,595  14,595  14,595  21,595  21,695  21,695  21,695  21,595  21,595  21,595  21,595  21,595  257,440
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Sales Forecasts 5 years
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                                                                                                                                                                                                                                            Sales Forecasts 5 years                                                                                                                                                                            2023 2024 2025 2026 2027 All coffees  18000  22000  26000  30000  35000  £ 90,000.00  £ 110,000.00  £ 130,000.00  £ 150,000.00  £ 175,000.00 Non -  alcoholic can drinks  45000  49000  55000  62000  70000  £ 90,000.00  £ 98,000.00  £ 110,000.00  £ 124,000.00  £ 140,000.00 Hot Drinks  9000  13000  19000  26000  33000  £ 27,000.00  £ 39,000.00  £ 57,000.00  £ 78,000.00  £ 99,000.00 Pastries  8500  10500  12500  14500  17000  £ 12,750.00  £ 15,750.00  £ 18,750.00  £ 21,750.00  £ 25,500.00 Cookies  4500  6500  9000  12000  16000  £ 9,000.00  £ 13,000.00  £ 18,000.00  £ 24,000.00  £ 32,000.00 Sandwiches  9000  12000  16000  21000  27000  £ 45,000.00  £ 60,000.00  £ 80,000.00  £ 105,000.00  £ 135,000.00 YEARLY TOTALS  94000  113000  137500  165500  198000  £ 273,750.00  £ 335,750.00  £ 413,750.00  £ 502,750.00  £ 606,500.00
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BREAKEVEN ANALYSIS
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                                                                                                                                                                                                              BREAKEVEN ANALYSIS  FIXED COSTS  COSTS  Salaries (Includes Payroll Taxes)  £0  Supplies  £7,000  Repairs & Maintenance  £0  Accounting And Legal  £500  Rent  £6,000  Telephone  £45  Utilities  £250  Insurance  £150  Depreciation  £8,500  Equipment  £15,000  Miscellaneous expenses  £500  Principal Portion Of Debt Payment  £0  Owner’s Draw  £0  Total  £37,945  BREAKEVEN SALES LEVEL  £135,518
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Conclusion

Cafe con amigos is a chic location
where we offer quality products, a
place where we offer you and
your loving ones a good time
while enjoying the taste of your
favourite coffee and a comfortable
place to spend your time.
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                                                                                                                                                               Conclusion  Cafe con amigos is a chic location  where we offer quality products, a  place where we offer you and  your loving ones a good time  while enjoying the taste of your  favourite coffee and a comfortable  place to spend your time.    
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