
List of questions for the upcoming exam

Topic: Logistics Network Planning 
1. Analyse the processes your organisation uses to evaluate logistics network options. In your answer, explain how modelling approaches are selected, how sourcing and distribution centre arrangements are determined, how baseline scenarios are established, and how cost analysis is conducted to compare alternative network configurations. 
2. Evaluate how your organisation reviews and verifies the effectiveness of its logistics activities to ensure they align with wider logistics and business strategies, and discuss how these outcomes support successful operational implementation. 

Topic: Transportation 
1. Identify and discuss the key factors that must be considered when selecting an appropriate mode of transport for your organisational needs. 
2. Examine the main considerations involved in road vehicle selection and acquisition, using your workplace examples to illustrate your points. 
3. Explain the essential information required to develop your accurate road transport costings and discuss why each element is important. 

Topic: Facility Location Decisions 
1. Compare and contrast the single-facility location method with the multiple-facility location method. Provide a critical appraisal of both approaches and explain which method your organisation uses, including justification for this choice. 
2. Analyse the methodology used to determine suitable locations for retail or service facilities. Support your discussion with real examples from practice. 
3. Discuss the types of location-related challenges that organisations commonly encounter. Identify the specific location challenges faced by your organisation and propose practical solutions to address these issues. (8 marks)

Topic: Cost and Performance Monitoring 
1. Discuss and evaluate the methods your organisation uses to monitor and manage costs and performance within its logistics and supply chain operations. 
2. Assess the effectiveness of your organisation’s current performance monitoring system. Identify areas for improvement and recommend enhancements that could strengthen the system further. 


