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Task 7 – Funding Requirements and Allocation

Startup Cost

	Interior design and spa design

	Interior design and spa design
	8,000£

	Professional equipment
	7,000£

	Initial consumable purchases
	1,500£

	Licenses, permits, initial fees
	500£

	Professional website
	1,000£

	Branding
	1,000£

	Total cost                                                          20.000£




Fixed Cost

	Fixed Cost

	Rent
	1,500£

	Utilities
	250£

	Personal salaries
	2,000£

	Insurance, accounting, software
	150£

	Total cost
	4,000£








	Variable Cost

	Description.
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Spa products
	2500
	2400
	2800
	4000
	4000
	4500

	Electricity
	400
	450
	400
	600
	800
	650

	Bonus for Staff
	0
	200
	180
	300
	500
	350

	Fees
	250
	300
	280
	400
	600
	450

	Total
	3159
	3350
	3660
	5300
	5900
	5950





Financial forecast for the first Six months
	CashFlwows Statement

	Description
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Fixed Cost
	4000
	4000
	4000
	4000
	4000
	4000

	Variable Cost
	3159
	3350
	3660
	5300
	5900
	5950

	Total operating cost
	7159
	7350
	7660
	9300
	9900
	9950

	Revenue
	4000
	5000
	8000
	8500
	14000
	22000

	Profit/loss
	-3159
	-2350
	340
	-800
	4100
	12050



Investment needed = Total Startup Cost + Sum of Loss.. up to the breakeven point 
 Investment needed = £20,000  + £3159 + £2350 + £800 
Investment needed =  £ 26,309

