Component 1: Coursework: Written Report
Student Name: Radu Acris
Student Number: 2239621
Lecturer Name: Masud Ibrahim
BA (Hons) Business Management
Strategic Management and Sustainability  
LCBB6004

	


Table of Contents
1.Introduction.	4
2. External Environment Analysis (PESTEL Framework).	5
2.1. Political Factors:	5
2.2. Economic Factors:	5
2.3. Social Factors:	6
2.4. Technological Factors:	6
2.5. Environmental Factors:	6
2.6. Legal Factors:	7
3. Industry Environment Analysis (Porter’s Five Forces).	7
4. Internal Environment Audit: Value Chain Analysis.	8
4.1. Primary and support activities:	8
4.2. Summary of Value Chain Insights:	9
5. Internal Analysis (SWOT Framework).	10
6. Strategic Challenges and Strategic Recommendations (Forward-Looking Strategies).	11
6.1. Strategic Recommendations:	12
7. Conclusion:	13
8.Bibliography:	14




‘’Strategic Analysis and Future Strategy Proposal for Jaguar Land Rover
 (JLR)’’.

[image: Several logos of cars

AI-generated content may be incorrect.]











[bookmark: _Toc211877785]1.Introduction.

The automotive industry is a cornerstone of the United Kingdom’s economy, generating over £70 billion each year and providing employment for more than 800,000 people (Loughran, 2023). However, the sector is currently experiencing a deep transformation, mostly influenced by the accelerating transition toward electric vehicles (EVs), stricter environmental regulations and shifting consumer preferences for cleaner, sustainable transportation options.
Jaguar Land Rover (JLR) has deep roots in the United Kingdom’s automotive heritage, representing two of the most iconic British car brands. Jaguar originated in 1922 as the Swallow Sidecar Company, initially producing motorcycle sidecars before transitioning to luxury vehicles renowned for their performance and design. Land Rover, on the other hand, was introduced in 1948 by the Rover Company, inspired by the rugged versatility of wartime vehicles and designed for both agricultural and off-road use. Over the decades, both brands became symbols of British innovation and craftsmanship.
This report focuses on Jaguar Land Rover (JLR), the UK’s leading automotive manufacturer, which has been owned by Tata Motors since 2008. JLR designs and produces premium vehicles under the Jaguar and Land Rover brands, with major production sites in Solihull, Halewood and Wolverhampton. The analysis examines the external and internal strategic factors shaping JLR’s operations, evaluates the challenges and opportunities arising from global industry trends and presents strategic recommendations to improve innovation, competitiveness and long-term sustainability, in a fast-changing international market (Pathak, 2016).









[bookmark: _Toc211877786]2. External Environment Analysis (PESTEL Framework).
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The PESTEL framework offers a structured lens through which to examine the macro-environmental forces influencing Jaguar Land Rover’s (JLR) strategic direction and long-term performance. This analysis is important as it helps identify external opportunities and threats, enabling JLR to adapt its strategies and maintain competitiveness in a changing global market. 
			Fig.1.
[bookmark: _Toc211877787]2.1. Political Factors:
Post-Brexit trade adjustments have introduced new tariffs and customs complexities affecting automotive exports and supply chains. However, UK government initiatives such as incentives for battery production and the establishment of Tata’s gigafactory in Somerset provide strategic support for domestic EV manufacturing. Political stability and alignment with green industrial policy strengthen JLR’s long-term strategic positioning (ALLAN & Nahm, 2024).
[bookmark: _Toc211877788]2.2. Economic Factors:
Economic volatility, including inflation and global raw material shortages, has raised operational costs across the industry. Despite this, luxury car markets have remained resilient, with growing demand in North America, China, and the Middle (Grinsteins, 2018). East. JLR’s premium market focus allows it to maintain profitability even amid cost pressures Additionally, fluctuations in exchange rates and international trade policies continue to impact export revenues and supply chain efficiency, making financial planning and risk management critical. Strategic investment in localised production, cost-effective electric vehicle technologies, and supply chain diversification can help JLR mitigate economic risks and sustain long-term growth in volatile global markets.


[bookmark: _Toc211877789]2.3. Social Factors:
Consumers are increasingly concerned with sustainability, digital connectivity, and brand ethics. The growing preference for electric and hybrid vehicles is reshaping customer expectations (Ben & Simon, 2013). JLR must adapt its product portfolio to align with the lifestyle values of eco-conscious luxury consumers. Additionally, buyers now expect seamless digital experiences, from in-car connectivity and infotainment systems to online purchasing and personalised services. Social trends also highlight a shift toward ethical consumption, where transparency in sourcing, production practices, and corporate social responsibility influences brand loyalty. By responding to these evolving preferences, JLR can strengthen its reputation, attract younger and more environmentally aware customers, and maintain its position as a leading luxury automaker (Ben & Simon, 2013).

[bookmark: _Toc211877790]2.4. Technological Factors:
Significant progress in battery technology, autonomous driving, and digital connectivity is reshaping the competitive landscape in the automotive industry. JLR’s “Reimagine Strategy” highlights its commitment to technological innovation, prioritising the development of a new electric vehicle platform and expanding its software capabilities. Investments such as the Jaguar Electric Architecture (JEA) and collaborations with Nvidia for artificial intelligence integration illustrate JLR’s proactive approach to aligning with emerging industry trends and enhancing its technological leadership.

[bookmark: _Toc211877791]2.5. Environmental Factors:[image: A green electric car logo
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Environmental sustainability is central to automotive competitiveness. The UK’s commitment to phase out petrol and diesel car sales by 2035 pressures JLR to accelerate electrification (Walker, 2020). The company’s target to achieve net-zero carbon emissions by 2039 aligns with global ESG priorities and improves brand legitimacy.						      Fig.2.


[bookmark: _Toc211877792]2.6. Legal Factors:
Compliance with international emissions standards (EU, US and China) and data protection regulations affects production design, connected vehicle technology and overall operational processes. Failure to meet CO₂ targets could lead not only to financial penalties but also to significant reputational damage, impacting consumer trust and brand value. Additionally, evolving safety standards, intellectual property laws, and cybersecurity regulations require ongoing monitoring and adaptation. JLR’s proactive approach to legal compliance including rigorous testing, adherence to global standards, and robust data security measures is essential for sustaining international operations, avoiding lawsuit and maintaining a competitive edge in increasingly regulated global markets.
[bookmark: _Toc211877793]3. Industry Environment Analysis (Porter’s Five Forces).

	Michael Porter’s framework highlights competitive pressures influencing JLR’s strategic positioning.
	

	Hight:
	Moderate:

	· Rivalry among Existing Competitors –
JLR faces intense competition from premium automakers such as BMW, Mercedes-Benz, Audi, and Tesla. Innovation speed, brand perception and sustainability are key competitive differentiators.
	· Threat of New Entrants – 
High capital investment, brand loyalty and technological barriers deter most new entrants. However, EV startups like Rivian and Lucid demonstrate that disruption remains possible through innovation and niche targeting.

	· Bargaining Power of Suppliers – 
Dependence on battery and semiconductor suppliers increases supply chain vulnerability. JLR’s partnership with Tata Group’s battery manufacturing division aims to reduce supplier dependence.
	· Threat of Substitutes – 
Growing urbanisation and digital mobility solutions (e.g., Uber) can reduce private vehicle ownership. 
JLR’s response through connected vehicle services can mitigate this risk.


	· Bargaining Power of Buyers – 
Luxury consumers demand quality, innovation and sustainability. Negative publicity related to product recalls or emission concerns can quickly impact reputation.
	The competitive environment compels JLR to focus on differentiation through technology, sustainability and brand experience (An Analysis of Operating Environment & Strategy: A Case Study of Tata Motor, May 2016).


[bookmark: _Toc211877794]4. Internal Environment Audit: Value Chain Analysis.

The Value Chain Analysis developed by Michael Porter (1985) provides a systematic way to evaluate a company’s internal activities and identify sources of competitive advantage. The model divides organisational processes into primary and support activities, each contributing to the overall value delivered to customers (Ensign, 2001).
For Jaguar Land Rover (JLR), value creation is primarily based on its ability to design, manufacture and deliver premium vehicles that combine luxury, performance and sustainability. The analysis below highlights how each element of the value chain contributes to JLR’s competitiveness.
[bookmark: _Toc211877795]4.1. Primary and support activities:

· Inbound Logistics:
JLR sources components and raw materials from a global supply network. The company benefits from its integration within the Tata Group, which provides access to steel, batteries, and logistics services. However, reliance on imported parts, particularly semiconductors and battery materials, poses supply chain risks. To mitigate this, JLR is localising supply chains through Tata’s planned gigafactory in Somerset, securing a sustainable and stable battery supply for future EV models.
· Outbound Logistics:
Vehicles are distributed globally through a network of dealerships and logistic partners. The company uses an advanced logistics management system to ensure timely delivery and optimise transportation efficiency. Brexit adjustments have slightly increased export complexities, however, JLR’s diversified manufacturing footprint in Europe helps minimise disruption (Ensign, 2001).
· Operations:
JLR’s manufacturing plants in Solihull, Halewood and Nitra (Slovakia) represent a blend of advanced automation and skilled craftsmanship. The company employs lean manufacturing and digital twin technologies to enhance productivity and quality control. The shift toward modular electric platforms under the “Reimagine Strategy” demonstrates JLR’s operational capability to adapt production processes for electrification while maintaining high standards of luxury and design.
· Marketing and Sales:
Brand positioning and emotional appeal are central to JLR’s value creation. The company markets Land Rover as a symbol of adventure and capability, while Jaguar represents performance and elegance. Recent marketing efforts have shifted toward sustainability and innovation, aligning with changing consumer values. Digital channels and personalised online configurators enhance customer engagement and reinforce brand differentiation (Lloyd, 2021).

· Firm Infrastructure:
JLR benefits from a robust organisational structure and strategic backing from Tata Motors. Its corporate governance framework supports long-term innovation and sustainability initiatives. Financial resources from Tata Group allow flexibility in R&D investment and global expansion, giving JLR resilience during economic fluctuations.

· Human Resource Management:
The company’s success relies heavily on skilled engineers, designers, and technicians. JLR invests in employee training through its Jaguar Land Rover Academy, offering programs in leadership, sustainability, and digital engineering. The firm also promotes diversity and inclusion, aligning with corporate social responsibility objectives (Stone, 2015).

· Technology Development:
Technological capability is one of JLR’s core competitive strengths. The company invests heavily in R&D, focusing on electric powertrains, battery technology, AI integration, and autonomous driving systems. Partnerships with Nvidia for autonomous driving software and BlackBerry QNX for cybersecurity demonstrate a commitment to technological excellence.
[bookmark: _Toc211877796]4.2. Summary of Value Chain Insights:
JLR’s value creation stems from:
· Strong technological innovation and manufacturing excellence;
· Effective brand differentiation through marketing and customer service;
· Strategic integration with Tata Group, enhancing financial stability and supply chain efficiency.

JLR demonstrates substantial internal capabilities in technology development, operations, and brand management. These capabilities underpin its ability to deliver premium, sustainable vehicles and maintain a competitive advantage in the luxury automotive sector. To sustain long-term success, JLR must continue to enhance efficiency, invest in innovation, and integrate sustainability into every stage of its value chain.
However, continued success depends on addressing weaknesses such as high production costs, supply chain vulnerabilities and the need to accelerate EV transformation across the value chain (Schlüter & Weyer, 2019).

[bookmark: _Toc211877797]5. Internal Analysis (SWOT Framework).
[image: A diagram of swot analysis

AI-generated content may be incorrect.]
The SWOT framework is used to assess Jaguar Land Rover’s (JLR) internal environment by identifying its key Strengths, Weaknesses, Opportunities, and Threats. This analysis provides a clear understanding of JLR’s current strategic position, helping to evaluate how internal capabilities align with external market conditions. By analysing these factors, the company can leverage its core strengths, address operational weaknesses, capitalise on emerging opportunities such as electric mobility, and mitigate potential risks in an increasingly competitive                                                                 Fig.3.
 global automotive industry (Pickton & Wright, 1998).

	Strengths:
	Weaknesses:

	1. Strong heritage and global brand recognition;
2. Diverse luxury portfolio (Jaguar and Land Rover);
3. Backing from Tata Motors provides financial stability and strategic autonomy;
4. Advanced R&D and design capabilities in the UK.
	1. High production costs compared to competitors;
2. Past issues with product reliability and delays;
3. Limited EV product range compared to rivals like Tesla or Mercedes;
4. Dependence on imported components and global markets.

	Opportunities:
	Threats:

	1. Expansion into the fast-growing EV and hybrid markets;
2. Partnerships for battery and AI technologies;
3. Growing demand for sustainable luxury vehicles.
	1. Intense competition in luxury EV segment;
2. Economic downturns and reduced global demand;
3. Regulatory changes and environmental penalties.



JLR’s strengths in brand heritage and design innovation position it well to transition toward a sustainable future, but execution speed and operational efficiency remain critical challenges (Pickton & Wright, 1998).

[bookmark: _Toc211877798]6. Strategic Challenges and Strategic Recommendations (Forward-Looking Strategies).
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AI-generated content may be incorrect.]JLR faces a dual challenge: maintaining profitability in traditional internal combustion engine (ICE) models while investing heavily in electrification and digital transformation. The “Reimagine Strategy”, launched in 2021, aims to reposition Jaguar as an all-electric luxury brand by 2025 and Land Rover to introduce six new electric models by 2030 (Rover, 2021).

		Fig.4.
But, the transition poses financial and technological risks. The development of EV infrastructure, battery costs and consumer uncertainty about range and charging remain barriers. In opposition, JLR’s early investment in local battery production and digital capabilities provides opportunities for long-term competitiveness. 
[bookmark: _Toc211877799]6.1. Strategic Recommendations:

	· Market Penetration – Strengthen the EV Brand Identity;
	· Reposition Jaguar as a fully electric performance brand emphasising British design and innovation;
· Expand marketing focused on sustainability, craftsmanship and digital luxury experiences;
· Leverage social media storytelling and partnerships with eco-conscious influencers to attract younger consumers.

	· Product Development – Accelerate Technological Innovation;
	· Continue investing in R&D for solid-state battery technology to improve range and efficiency;
· Strengthen partnerships with AI and autonomous driving technology firms such as Nvidia;
· Develop software-defined vehicles offering regular over-the-air updates to enhance customer value.

	· Market Development – Expand in Emerging Markets;
	· Increase production and sales presence in China and India, where luxury EV demand is rapidly growing;
· Establish local assembly plants or joint ventures to reduce tariffs and distribution costs.

	· Diversification – Invest in Sustainable Mobility Solutions;
	· Introduce luxury electric SUVs and hydrogen-powered prototypes to diversify product lines;
· Explore subscription-based vehicle ownership and mobility-as-a-service models targeting urban markets.

	· Operational and Environmental Sustainability;
	· Implement closed-loop recycling systems for batteries and aluminium;
· Transition all UK manufacturing sites to renewable energy by 2030;
· Enhance supply chain resilience through local sourcing and strategic partnerships within the Tata Group ecosystem.





[bookmark: _Toc211877800]7. Conclusion:

The current report is about Jaguar Land Rover (JLR) and its strategic positioning as the automotive industry transitions toward electrification and sustainable mobility. External pressures regulatory, technological and environmental are transforming industry dynamics, while consumer expectations evolve toward greener and more digitally integrated experiences. By executing its “Reimagine Strategy” and implementing forward-looking actions such as enhanced R&D investment, sustainable manufacturing and brand repositioning, JLR can strengthen its competitive advantage. Also, JLR must continue leveraging strategic partnerships and global collaborations to accelerate innovation and access emerging technologies. Building stronger alliances with battery suppliers, software developers and mobility service providers will enhance its capability to compete with both traditional automakers and new electric vehicle entrants. Expanding into key international markets, particularly in regions with growing demand for electric vehicles, will also be crucial for long-term growth (William & Andrew, 2000). Moreover, prioritising employee development and fostering a culture of creativity and sustainability will empower the organisation to adapt swiftly to future challenges. Through these integrated efforts, JLR can achieve a sustainable transformation and secure enduring success in the evolving automotive landscape.
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