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[bookmark: _Toc55606430]Introduction: 
In this pandemic situation, the world’s economic breakdown is already evident and a major shock is going to face in this decade. In the United Kingdom, the major manufacturing industry- Automotive Industry whose origin was on nineteenth-century has been facing great crises at this pandemic time. Covid-19, a pandemic, spreads worldwide and influenced every single business, whatever it is small or large, in the world and is gradually making changes in the businesses, peoples’ standards of livings’ in the economy and the community as a whole(Noel, 2020). As this pandemic continuing for a longer-time, steps should be taken considering the sustainability of those. And that’s why different theories should be considered to make decision sustainable and applicable in uncertainty. 











[bookmark: _Toc55606301][bookmark: _Toc55606431]Automotive Industries with its contemporary trends and the United Kingdom: 
Automotive industry in the UK is a major centre of manufacturing engine and popularly known as premium and sports car industry. UK car industry was the world’s second-largest car manufacturer and exporter (Chanaron and Spagni, 2013). This corona pandemic shaped that automotive industry in a different form. That’s the reason, now the car industry of the UK ask for a ‘restart package’ for them to gear up that industry by driving consumer demand and meeting cash outflow. And in recent years competition grew to a larger extent and companies like Toyota and tried to focus on electric vehicles and made the project to implement this to make a revolutionary change. 
[bookmark: _Toc55606302][bookmark: _Toc55606432]Opportunities and Challenges of the UK Car Industry: 
[bookmark: _Toc55606303][bookmark: _Toc55606433]Opportunities: 
· Technologically developed 
· New invention
· Leader at connected and autonomous vehicle development sector
[bookmark: _Toc55606304][bookmark: _Toc55606434]Challenges:
· Less digital infrastructure.
· Skills gap.
· Fuel dependence
[bookmark: _Toc55606305][bookmark: _Toc55606435]Bentley Motors and Automotive Industries of the United Kingdom:
Bentley Motors, worlds’ one of the largest car manufacturing company, has been affected much by the Corona pandemic. Bentley motors had stopped their production in March 2020 for about two months long because of corona pandemic and returned with hundreds of strategies to regain its established markets (Bentley Newsroom, 2020). 
[bookmark: _Toc55606306][bookmark: _Toc55606436]Changes and Strategies took by Bentley Motors and other car manufacturers in the UK: 
Bentley motors shut down their business earlier than other car company in the UK because of low demand from customers and increased acceleration of the corona virus in March 2020. However, their core concern was to protect their employees from such infection or viruses and the authority said, wellbeing of their colleague is their number one priority (Automotiveworld.com, 2020). As their fundamental operations were continued at that time they take special measures to protect their employees such as closing gym, introducing safe behaviours etc were taken. The changes they have made in the last four-five months after restarting their operations are given below: 
New Programme has undertaken: Bentley Motors took the “Transformation Programme” to reinvent their business and the whole operation to protect its employees and maintain their product quality as well. 
Lessening capacity in the workplace: Bentley Motors reduce their work capacity to 50% to maintain social distance law and lessen their activity from May 2020 after restarting their operations. 
Provide an opportunity to work from home but keep touching whole working time: Authority of Bentley Motors tried to make a proper combination between onsite and offsite work. They have 1500 workers who are working still from home. So, their office corridor is remaining empty but workers have to continuously meet over the internet (Automotiveworld.com, 2020). They tried to make a work environment seems nothing has happened. 



Introduction of hygiene and social distancing measures: Bentley Motors ask their employees to conduct operation maintaining hygiene and social distancing of 2 meters and these things are strictly monitored to ensure the compliance (Bentley Newsroom, 2020). 
Personal protection equipment: In Bentley motors, some pieces of equipment necessary such as goggles, face masks and gloves are provided to workers in the factory. In a day, the authority provides 5000 masks in their working place cost a euro for each (Automotiveworld.com, 2020). 
Voluntary lay off: At the time of shutting down in March, Bentley Motors kept the option of voluntary lay off with the proper compensation given. 
Continuous observation of volume of people onsite: The authority requested the carmakers to monitor and maintain the volume of population density on the factory at any time to ignore the risk of any type of infection. And authority has managed to review all exit and entry point and reconfigure the density of people on site. 
Enhanced hygienic and cleaning routine: Authority enhances and emphasizes on their cleaning rules to maintain hygienic work environment and to maintain hygiene among employees both at the time of entry and exit (Bentley Newsroom, 2020). 
Maintenance of all planned programme: Chairman of the Bentley said that they would have implemented their plan taken before corona pandemic. Covid-19 may dominate their thinking for some times, but cannot affect their direction. 
Plan to delay in some projects but not to cancel: Authority of Bentley said that they will implement the ‘Battery Electric Machine’ in 2026 instead of 2025. However, they have no plan to skip any project. 
In sum, affects the whole Car Industry more or less the same and other company like Ford, Toyota, Audi, Nissan etc. These companies also took nearer steps in recent few months to face this crises situation (Noel, 2020).All car companies maintain safety measures for protecting employees according to the country’s law. Some of the company shut down for a longer time. Some companies postponed some of their projects because of this corona time. The main fact is that the whole industry is affected by this pandemic. 
[bookmark: _Toc55606307][bookmark: _Toc55606437]Sustainability of the steps taken by Bentley Motors and Car Industry as a whole:
Whenever changes companies made in recent time are analysed, the only major reason behind those changes is the covid-19 pandemic which occurs for an uncertain time. So, the steps taken by the corporation may not sustain or fruitful or may lead to a higher increment in the cost structure of the company. To find out the sustainability, some theories- Porters 5 forces theory, PESTEL analysis and PLC should be tested and analysed to compare with those tasks. It is recommended for the company- Bentley Motors to follow the following detailed analysis and must try to maintain these to gain a sustainable advantage: 
[bookmark: _Toc55606308][bookmark: _Toc55606438][bookmark: _Toc55194981]Ways to gain competitive advantages porter's 5 forces Model: Porters model is a model which shows the competitive position of a company in a particular society. 
1. The Threat of New Entrants: It shows the degree and propensity of barriers to entry in a market (Mhlanga, 2018). In the case of the Car industry and especially in this crises situation, the threat of entry is low. 

[image: Porter's Five Forces | Market Forecast]
Figure1: Porter’s five forces Analysis (Mhlanga, 2018).

2. [bookmark: _Toc55194982][bookmark: _Toc55194983]The Threat of Substitutes: It shows the switching tendency of the customer base in case of getting a quality alternative at a lower cost (Nguyen, 2017). Bentley Motors spent a huge sum of pounds to protect their employees and company which enhance their cost structure and leads to the higher marking price of their product. It increases the chance of losing the market. Bentley Motors must redesign its cost structure to keep a balance in price-determining with the market and to gain competitive advantage. 
3. [bookmark: _Toc55194984]Bargaining Power of Suppliers: A market in which a higher number of buyers and lower number of suppliers existed has high suppliers’ bargaining power (Fitzpatrick, Nguyen and Cayan, 2015). In the case of this, Bentley Motors is in a good condition. The chairman of Bentley said that they have enough supply stock of the raw materials they needed to conduct production at this pandemic time. In this case, it has already gained a competitive position. 
4. [bookmark: _Toc55194985]Bargaining Power of Buyer: Buyers’ bargaining power usually high if they are strong enough in comparison to the seller and if they have many alternatives (Mhlanga, 2018). In this side, Bentley is on a good side as it has established a customer base of the luxury car. However, as covid-19 changed the whole prospects authority must consider about that.
5. Degree of Rivalry: UK’s car industry is competitive and Bentley has many competitors.  Brantley must be considerate about the weaknesses of the competitors to work on them to gain market. 
[bookmark: _Toc54988855]
[bookmark: _Toc55606309][bookmark: _Toc55606439]Forces shaping the car industry-PESTEL analysis: PESTEL Analysis is simply the analyses of the list of external factors whose has even a silly effect on business (Jackson, 2017). The acronyms of PESTEL are- Political, Economic, Social, Technological, Environmental and Legal. Though there are several factors under these acronyms, not all of those factors are equally applicable to all sectors. Factors that affect car industries in this Covid-19 situation are described below to analyze the sustainability of Bentley’s steps: 
Political factors: It refers to the degree of government restriction and intervention in an economy which affects the car industry. This is the major factor today which can highly affect the Car Industry of the UK as the government is also in a crises situation. 
· Government policy: Even a single change in policy regarding business by the UK government can highly affect the car industry of that country. 
· Tax policy: Tax policy is the policy regarding charging tax on different tax on the economy by the government of a particular country (Bilderdijk, 2016). The car industry is the capital oriented business industry and in case of these sectors, the government try to charge high tax at the time of crises. In this corona situation when all economies became slow down, if the government of the UK charge high tax on the car industry, then it would be great pressure on Bentley Motors and all others car companies as well. 
· Trade Restriction:  Trade restriction refers to the hindrance in any particular product and any transaction with any particular country. It is mainly imposed on any illegal production or international trade with an enemy country (Nguyen, 2017). Bentley motors usually have gained achievement in cross border trade especially in export. In this corona pandemic, the restrictions of international business to reduce the rate of infected people largely hampered their businesses and the overall car industry of the UK (Noel, 2020). 
[image: Put Your PESTEL to the Mettle]
Figure-2: PESTEL analysis level (Chanaron and Spagni, 2013).

Economic factors: Any sort of the economic change in the UK directly influences all business. By how this affects Car Industry is given below:
· Inflation: In this covid-19 situation international trade is hampered to a greater extent which results in higher price increment of products previously imported. This increased price in variety sector makes a continuous increase in the price level (Chanaron and Spagni, 2013). As a result, people became indifferent to gain luxurious products and it leads to the lower demand of the products of Bentley Motors which has specialization in providing luxurious car. These factors should be considered crucially by Bentley motors. 
· Economic growth: Present economical slow down decrease the purchasing power of the Customers (Jackson, 2017). Bentley motors should consider these facts with greater importance. 
[bookmark: _Toc54988858]Technological factors: In this Covid-19 situation when people became stuck at home technologically activity is the only major thing or way to catch customers or attract customers. 
[bookmark: _Toc55606310][bookmark: _Toc55606440]Latest Trends and Changes in Industry in last few years- Product Life Cycle: Product life cycle is a course of the time of the products from the development of a product to the removal of that product from the market (Nelson, 2014). Usually, the company do these analyses to see their products’ longevity or to change their product according to the customers’ demand. Here, according to the changes in the UK car industry, current stages of the industry will be analyzed and different recommendations will be provided according to that: 
[image: Product Life Cycle | The Geography of Transport Systems]
Figure 3: Product Life Cycle Analysis (Teles et al., 2018).
Stages of PLC: 
· Introduction: This stage refers to the stage of trial and awareness and advertisements. 
· Growth: In this stage, sales are rising and competition is also growing at the same mood. 
· Maturity: At this stage, sales reach to its peak point.
· Decline: Because of changes of choice and changes in fashion and technology, sales go down at this stage. 
Changes in the UK industry: 
· In the last few years, there is hope in the UK automotive industry. Sales growth was on an increasing mood. 
· A greater competition arose in recent years in the UK car industry. 
· In the last few years, the UK’s Car industry developed a lot both technologically, technically and in the invention (Noel, 2020). 
· That’s the reason sales revenues increased a lot. 
Sales revenue and sales growth of last 10 years are given below:
	
	Sales in Units
	Sales Values
	Sales growth:

	2010
	2293576
	2,030,846
	1.8%

	2011
	2249483
	1,941,253
	-4.4%

	2012
	2333763
	2,044,609
	5.3%

	2013
	2595713
	2,264,737
	10.8%

	2014
	2843025
	2,476,435
	9.4%

	2015
	3061406
	2,633,503
	6.3%

	2016
	3123755
	2,692,786
	2.3%

	2017
	2910404
	2,540,617
	-5.7%

	2018
	2734276
	2,367,147
	-6.8%


Table 1: Trends in sales unit and growth of different years (Automotiveworld.com, 2020)


Figure 4: Trends in sales unit and growth of different years (Noel, 2020).
The graph shows the growth position of the car industry which decline in the last two years. However, this year that growth is not sustained and the entire car companies loss their revenue about 20%-30%. So, they are in a declining stage at now.
[bookmark: _Toc55606311][bookmark: _Toc55606441]Conclusions:
UK car industry is a dominant industry of the UK and supplier of the car and vehicles in many countries (Teles et al., 2018). Because of Covid-19 situation, this sector has faced a greater. These companies, especially the company ‘Bentley Motors’ has taken many steps to gear up again. However, by analyzing different external factors and competitive forces, they may regain their previous possession in the market in this uncertain pandemic situation. 
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