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In this paper, Craig Poole, general manager of the Doubletree by Hilton in Reading, Pennsylvania, will be evaluated in terms of his management style. Craig's preferred management style will be examined, together with his position within the Blake and Mouton Managerial Grid, to conduct the review (Mullins and Dosser, 2013). Additionally, the article will use Adair's Action Centred Leadership (ACL) model to evaluate Craig's performance in each of the three primary managerial leadership roles. The analysis will be supported by credible literature and peer-reviewed sources.


A Critical Evaluation of Craig Poole's Preferred Management Style at Doubletree by Hilton (Reading Pennsylvania) is performed.  Using two dimensions—care for people and concern for production—the Blake and Mouton Managerial Grid model evaluates leadership and management styles. Based on how these aspects are combined, the model identifies five distinct management approaches: impoverished management, country club management, authority-compliance management, middle-of-the-road management, and team management. Each method reflects a unique equilibrium between task- and people-oriented approaches (HospitalityMD, 2023). Using the Blake and Mouton Managerial Grid, it is possible to assess Craig Poole, general manager of the Doubletree by Hilton in Reading, Pennsylvania, and his chosen management style. Given the evidence at hand, it is clear that Craig Poole favours a team-based management approach. Concern for people and concern for output are both highly valued in team management styles. It entails establishing a welcoming office setting where participation and collaboration are promoted. Higher staff morale and productivity are the results of this management style, which promotes teamwork, cooperation, and employee empowerment (v Mullins, 2020). One may argue that this team management style and Craig Poole's management style at the Doubletree by Hilton in Reading, Pennsylvania, are compatible. It is feasible to better effectively evaluate Craig Poole's management style by positioning him within the Grid. Team management is the most efficient and balanced manner; hence Craig Poole should be placed near to the 9,9 points on the grid. This would suggest that he places a high emphasis on both care for others and care for his work. Additionally, participation and cooperation are promoted by the team management approach. Employees may collaborate, share ideas, and make use of their combined skills and knowledge because to Craig Poole's emphasis on teamwork and cooperation. Innovation, problem-solving, and better decision-making inside the organisation may result from this. He fosters a sense of ownership and dedication among the team by empowering people and providing them a voice (Mullins, 2016). The team management approach also fits with the evolving dynamics of the hospitality sector. Customer satisfaction is essential in a service-oriented industry like hospitality. Craig Poole makes sure that staff members are prepared to deliver top-notch customer service by putting care for people first. Employees who are happy and engaged are more likely to provide a pleasant guest experience, encouraging repeat business and client loyalty.
It is important to take into account the way Craig Poole's management style has affected the Doubletree by Hilton (Reading, Pennsylvania) property's overall performance and success when analysing the results using trustworthy literature and peer-reviewed sources. It has been demonstrated that the team management style boosts productivity, engagement, and employee satisfaction. The empowerment of staff to contribute to the success of the company generates a pleasant workplace culture and promotes open communication (HospitalityMD, 2023). According to research, a team management approach fosters a productive workplace environment marked by high levels of cooperation, trust, and collaboration. When workers feel valued and supported, they are more likely to be content with their positions, which raises retention rates and lowers turnover. This is especially important in the hotel sector, where employee turnover can be significant and keeping competent staff is key for delivering consistent high-quality service. Additionally, a team management strategy promotes candid communication and gives staff members the authority to take part in decision-making (Boddy, 2014). Due to their involvement in establishing their workplace, this encourages a sense of ownership and accountability among team members. Engaged staff members who participate in decision-making are more likely to be driven, creative, and dedicated to accomplishing organisational objectives. The management style used by teams also fits with modern leadership theories like servant leadership and transformational leadership. Setting high standards and encouraging a sense of purpose and vision, transformational leaders inspire and encourage their workforce (Adair, 2009). Craig Poole exhibits characteristics of a transformative leader, encouraging staff engagement and performance, by placing equal emphasis on concern for people and concern for output. The importance of the leader supporting and serving their team members is emphasised by servant leadership. The requirements of their employees are given priority by managers who use a team management approach, and they endeavour to remove any barriers that can impair their performance. A culture of respect and cooperation is fostered by this servant leadership strategy, which boosts employee loyalty and job happiness (Armstrong, 2012). These theories place a strong emphasis on the value of establishing connections, inspiring and motivating workers, and promoting a cooperative work environment. Based on the assessment of Craig Poole's chosen management style as team management, it can be assumed that he uses a leadership style that prioritises both the accomplishment of organisational goals and the well-being of his team members (HospitalityMD, 2023). By fostering a healthy work atmosphere, raising employee satisfaction, and boosting productivity and performance, this strategy is probably going to add to the overall success of the Doubletree by Hilton (Reading, Pennsylvania). Additionally, research has demonstrated a strong association between team management practises and organisational performance metrics like output, revenue, and client happiness. Craig Poole will probably improve the overall performance of the Doubletree by Hilton (Reading, Pennsylvania) by fostering a work atmosphere that honours both the contributions of its staff members and their accomplishments. Improved service quality and more employee satisfaction and engagement translate into more satisfied customers (Arnold, 2005). Although the team management approach has many advantages, it is crucial to understand that for it to be implemented successfully, there must be a balance between the needs of the workforce and those of the business. The equilibrium that maximises both employee well-being and organisational success must therefore be maintained by constant monitoring, feedback, and modification.
Evaluation of Craig Poole's Effectiveness in the Three Key Functions of Managerial Leadership using Adair's Model of Action Centred Leadership (ACL) is conducted.  Overview of Adair's Model of Action Centred Leadership (ACL) is provided. Adair's Action Centred Leadership (ACL) model is a framework that focuses on three essential managerial leadership responsibilities: accomplishing the task, creating and maintaining the team, and developing people (Bloisi et al. 2007). This model states that effective leadership entails balancing these three responsibilities to guarantee the achievement of objectives while promoting a favourable team dynamic and individual development. 
Function 1: Achieving the Task. Craig Poole's performance in carrying out the task can be assessed based on his capacity to establish specific goals and objectives for Doubletree by Hilton (Reading, Pennsylvania) and to effectively convey those goals and objectives to the team. Assuring that everyone is working towards the same goal, clear goals provide the team a sense of purpose and direction (HospitalityMD, 2023). For a work to be completed successfully, Craig Poole's planning abilities are also crucial. To guarantee that activities are completed successfully and efficiently, this calls for organising resources, assigning duties, and creating action plans. Craig Poole has improved productivity, organise work more efficiently, and streamline operations by putting in place sound processes and systems. Another crucial element of completing the assignment is keeping track of progress. Effective leaders, like Craig Poole, frequently monitor and evaluate the progress made towards the goals, ensuring that the objectives are being accomplished and identifying any potential challenges or areas for growth. The team can stay on track by making timely modifications and taking corrective action as a result of progress monitoring. For leaders to accomplish the objective, delegation is a crucial ability. Efficiency and productivity have been considerably increased by Craig Poole's ability to assign jobs effectively while taking into account the strengths and skills of team members (Buchanan and Huczynski, 2007). Craig Poole encourages team members to take responsibility for their duties and make a positive impact on the organization's success by empowering them and giving them clear expectations, resources, and support.
Function 2: Building and Maintaining the Team. The capacity of Craig Poole to develop a productive and cohesive team at the Doubletree by Hilton (Reading, Pennsylvania) can be used to assess his effectiveness in the role of team building and maintenance. To create a productive workplace, increase productivity, and accomplish organisational goals, a team must be built from the bottom down. Craig Poole's ability to create a positive work atmosphere is one factor in his success in this role (HospitalityMD, 2023). Trust, cooperation, and open communication are encouraged among team members in a friendly environment. Craig Poole can foster a sense of community and drive within the team by establishing a culture that honours teamwork and promotes mutual support. Encouragement of teamwork is still another crucial element. Leaders that are successful, like Craig Poole, are aware of the importance of working together to succeed. He can take advantage of the varied talents and viewpoints within the team to produce creative solutions and better results by encouraging a collaborative mindset and giving team members chances to work together on projects or problem-solving (Huczynski and Buchanan, 2013). A cohesive team needs strong interpersonal ties to function. By fostering strong bonds amongst team members, Craig Poole's effectiveness in creating and maintaining the team may be evaluated. Among other things, this entails encouraging interpersonal respect, trust, and understanding as well as finding constructive ways to settle disputes or conflicts. Craig Poole has fostered a positive team atmosphere by cultivating good relationships. The team's ability to function effectively depends on open communication. Based on his capacity to foster open and honest communication within the team, Craig Poole's effectiveness in this regard can be assessed (Robbins et al., 2008). This entails actively hearing team members out, valuing their opinions and suggestions, and offering regular feedback and direction. Craig Poole can ensure that team members feel appreciated and heard by fostering a secure environment for communication, which will boost motivation and engagement.
Function 3: Developing Individuals. At the Doubletree by Hilton (Reading, Pennsylvania), Craig Poole's ability to spot and develop talent, offer feedback and coaching, and create opportunities for growth and development can be used to gauge his effectiveness in the role of developing people. For people to perform better and be ready for new tasks and responsibilities, their skills, knowledge, and talents need to be developed. The secret to Craig Poole's success in this role is his dedication to staff development. Effective team leaders prioritise chances for training and learning because they understand how important it is to support their colleagues' personal and professional development. In order to improve the knowledge and skills of employees, this can involve planning workshops, seminars, or skill-building events (HospitalityMD, 2023). Craig Poole fosters individual and professional growth inside the company by fostering a culture that emphasises constant learning. Another crucial component of Craig Poole's ability to grow people is his ability to provide constructive criticism. Team members can better understand their strengths and areas for development with Craig Poole's regular comments. This criticism ought to be specific, useful, and delivered in an encouraging way. Additionally, effective leaders provide coaching and assistance to assist people in addressing their developmental needs and overcoming any obstacles they may encounter. For talented people to be motivated and retained, accomplishments must be acknowledged and rewarded. Based on his capacity to recognise and honour staff members' achievements and efforts, Craig Poole's effectiveness can be assessed (Rollinson et al., 2008). This might be accomplished through official recognition schemes, job advancements, or added duties that present chances for development. Craig Poole pushes people to pursue excellence and fosters a positive work environment by building a culture of appreciation and acknowledgment. Another aspect to take into account when assessing Craig Poole's efficacy in person development is the support, he provides for employees' career objectives. Effective leaders assist their team members in identifying their professional objectives and offer direction and support to help them advance in their careers. Discussing employment options, offering coaching or mentorship, and establishing networking opportunities might all fall under this category (Mullins and Dosser, 2013). Craig Poole may boost workers' allegiance, engagement, and dedication to the company by fostering their professional development.



In conclusion, the analysis of Craig Poole's managerial leadership effectiveness using models like the Blake and Mouton Managerial Grid and Adair's model of Action Centred Leadership (ACL) offers important insights into his preferred management style and his effectiveness in crucial leadership functions. In line with current leadership theories, Craig Poole exemplifies a team management approach that places equal emphasis on concern for people and production. He is good at creating a cohesive team, establishing clear goals, and helping people improve by giving them opportunity for support, criticism, and advancement. The success of the Doubletree by Hilton (Reading, Pennsylvania) is largely attributed to Craig Poole's leadership style, which encourages a healthy workplace culture, increases employee happiness, and engages and motivates workers.
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