

Lake Hotel and resort Business model Canvas

The Lake Hotel and Resort business model Canvas (ConceptBoard, 2024) is described in this essay as a business model inspired by the Langdale Chase Hotel (Daniel Thwaiter, 2024) in Windermere as an inspiration, the plan is to expand the hotel and rename it to Lake Hotel and Resort adding additional rooms apartments, childcare (Parent & Child nanny services, 2023) and wellbeing and spa services add a buffet restaurant and a separate bar area to the existing fine dining restaurant in order to cater to busy families with children who are active. This provides families with the option of choosing which restaurant they would like to visit within the resort. Establish an international brand to cater to a luxury international clientele that wishes to come to the British countryside to enjoy nature in a remote location far away from the busy days. The expansion plan would be possible after a collaboration for the Lake Hotel and Resort to become a brand under the Marriott International (2024) umbrella.

The concept of the business entails an extension of the Langdale Chase Hotel in order to increase the number of rooms, create suites, add a buffet The Lake District Resort caters to both leisure guests from all over the world who are interested in experiencing the British hospitality that is offered in terms of both food and atmosphere, as well as business guests who are planning to visit the Lake District for either leisure or business purposes. Due to the fact that it is intended to be advertised for its high-quality food and the British dishes that are prepared in-house, the A la Carte restaurant is another attraction that the hotel has to offer.
The marketing will be creating brand awareness through direct sales, Organic search just as Marriott according to SimilarWeb (2024) followed by online marketing on Facebook, YouTube and the highest Linked In, And the most popular one Google search but not last the utilisation of partnerships to generate brand awareness. Additionally, a property management system called Oracle (Hertzfeld, 2024) will be implemented in order to collect customer data and create personalised advertisements that will be sent out on a regular basis via email or the mail as well as help manage the daily operations.
According to TripAdvisor (2024) possible competitors with similar business as the current Langdale Chess Hotel in Lake district are The Samling Hotel (2024) and The Storrs Hall (2024) hotel however whit the refurbishing plan and the extra services added the Lake Hotel & Resort becomes one of its kind in the area. A similar size hotel whit similar services according to SimilarWeb (2023) would be JW Marriott (2024) segmented customers are 25-34 then 35-54 a smaller percentage but still high, Following Marriott lead Lake Hotel and resorts will primarily target the similar segments but focused more on woman’s aged 25-40 According to SimilarWeb (2023) not the least of the concerns is the categorisation of families that are in need of relaxation, particularly Women’s aged of 28 and 38, who rarely get the opportunity to unwind during the hectic days of family and work life. One of the services that Lake Hotel & Resort provides is childcare services, which are designed to keep young guests entertained and engaged in a variety of activities in collaboration with the Parent & Child nanny agency (2024). These services are age-appropriate, and qualified staff members are responsible for looking after the children, allowing parents to enjoy a date night or a spa day without any interruptions. One of the most important segment is the coverage of peek seasons in regards of staffing therefore Collaboration with University of Liverpool (2024) as a partnership can benefit both the hotel in peek time and by offering placement work for hospitality students while covering the staff shortage.
Another service that Lake Hotel & Resort provides is the opportunity to explore local attractions, such as Lake District National Park (2019), with a local guide or an electronic guide available in a variety of languages. Transportation links, opportunities to go on a bike ride or go hiking are also available, a further service that is provided by the Lake Hotel and resorts is the wellness services. Incorporating areas for meditation, with classes teaching techniques such as breathing and visualization, can help guests find tranquillity and mindfulness (Raypole, 2020). These services are not limited to spa and beauty treatments, rather, they extend beyond that and encompass mental wellbeing, muscle treatment, exercise, and pool area (Mental health foundation, 2022). 
The accommodations include family rooms that are decorated in a standard manner as well as themed rooms that are designed by local artists to present the most popular nursery rhymes or characters from children's stories by collaborating with the local Kendal art Collage (Design B, 2021). Additionally, the hallway decoration includes local landscapes that are designed for the hallways, as a result, walking through the hallways feels like walking in a garden and designed using natural decorations such as sand, moss, wood, leaves, and other natural elements by collaborating with Garden on the wall (2024). Those visitors who opt to stay in the luxury apartments are provided with a key staff member to attend to their needs and a butler to cater to their requirements according to Panel, F.B.C.E. (2020) Luxury apartments tend to need more management to uphold the quality therefore a key staff can constantly ensure the comfort of the guest are meet. However, this is subject upon the terms and conditions of the accommodation. According to the Marriot international (2024).
 Every staff member must undergo the Marriott training programme therefore, the employees of Lake Hotel Resorts are required to undergo rigorous training in order to stay current with the latest hospitality trends, needs, and trainings. This is done in order to guarantee that they provide the best possible service to their customers. The primary objective of the hotel is to retain its employees by providing them with employment packages that include trainings, opportunities for professional growth and career advancement, and opportunities to reduce staff turnover (Crail, 2023). This allows for a more personalised touch to be incorporated into the service, provided that there is a possibility that employees will remember guests on their subsequent visit. 
The operational cost structure described on the business model canvas highlights how the hotel is categorised into fixed and variable costs. Fixed costs are those that do not change with the level of goods or services produced by the business (Barringer, 2018). These include rent, software support, equipment, and wages, among others. These costs are essential for the functionality of the business, regardless of its output. On the other hand, variable costs fluctuate with the business’s production volume (Williams, 2021). These include costs related to uniforms, linen services, food supplies, and utility bills, and the higher variable cost is the highly paid employee cost, as the last has a higher number as during peak times in the summer, the number of employees is increasing to cover demand, while at peak, the hotel will work with regular staff whose salaries are fixed. Variable costs are directly tied to operational activities and will increase as production or service provision increases. Effective management of both fixed and variable costs is crucial for maintaining profitability and operational efficiency.

As a result of the business model canvas plans for Lake Hotel and Resorts to strategically expand and rebrand the Langdale Chase Hotel as Lake Hotel & Resorts, the Lake District's high-end hotel industry has grown in a smart way. This change is meant to meet the growing need for high-end accommodations and personalised experiences among discerning tourists looking for peace and quiet in the British countryside. The resort will be able to meet the changing needs of both leisure and business travellers by adding more high-end rooms and apartments, as well as childcare, wellness, and dining options. The resort stands out from others in the market because of its dedication to British hospitality, using only local suppliers (Caterite, 2023) and its focus on high-quality, home-cooked British food, and its ability to offer a perfect mix of relaxation and adventure, while the hotel values both mental and physical health and incorporates local art and culture into its design. Working with Marriott International raises the resort's status and gives it the benefits of a well-known global brand while still keeping the resort's unique charm and personality that guests want. The hotel's commitment to training and keeping employees means that guests will receive exceptional and personalised service, which will make guests more loyal and help the business grow in a way that lasts. Therefore, Lake Hotel & Resorts is on the verge of a new era in hospitality, one in which luxury meets peace and where excellent service is the most important thing. Through the use of advanced operational and marketing strategies, the hotel is not only able to meet its guest’s immediate needs, but it is also creating a legacy that will make it an important part of the Marriott family and a beloved spot in the Lake District's hospitality scene.



Self-reflection

Utilising the Gibbs Reflective Cycle, this essay delves into the results of the General Enterprising Tendency v2 (GET2) by Dr. Sally Caird (2013) test, which evaluates key attributes associated with entrepreneurial and management success. The analysis integrates academic models to interpret the implications of the results for personal development and future entrepreneurial activities.

 The test provides a detailed five dimensions: need for achievement, need for autonomy, creative tendency, calculated risk-taking, and locus of control. My overall GET2 test score is 65%, indicating occasional enterprising inclinations. I have never wanted to become an entrepreneur, as I don’t like to take risks, but I still wanted to be good at it. On The high score in creative tendency resonated with my self-perception as an innovative thinker, with which I highly agree.
 The achievement orientation affirmed my drive for success and excellence, which I identified as being that I compete constantly with myself and really want to become better. However, the moderate scores in autonomy, risk-taking, and locus of control led to some introspection about my comfort levels with independence, risk, and control over my environment. Positive aspects of the results include strong creative tendencies and achievement orientation, both of which are integral to entrepreneurial success as per Shane's (2003) model of entrepreneurial potential. 
The moderate need for autonomy aligns with Shir, Nikolaev, and Wincent's (2019) argument that entrepreneurs must balance independence with collaboration. However, the low score in calculated risk-taking could be concerning, given that risk-taking is a central theme in entrepreneurship, as highlighted by Akkus (2024). Lastly, a moderate locus of control indicates a potential area for growth, as entrepreneurs typically exhibit a high internal locus of control, according to Rotter's (1966) social learning theory. 
Upon critical analysis, my high creative tendency is an asset in opportunity identification and innovation, according to the componential theory of creativity. The need for achievement aligns with Barringer (2018) theory, which posits that high achievers are often successful entrepreneurs. Nevertheless, the hesitance to take risks requires attention. Risk-taking is not about recklessness but about making informed decisions amidst uncertainty, as suggested by Williams (2021) in his distinction between risk and uncertainty.
 My moderate focus on control suggests a balanced approach to decision-making, which can be beneficial in managerial roles where diverse stakeholder interests must be navigated. 
Action: undertake small-scale projects that require a high degree of autonomy to build confidence in independent decision-making, reflect regularly on my entrepreneurial journey, monitor progress, and adapt strategies accordingly. Engage in professional development activities that focus on risk assessment and decision-making under uncertainty to advance my entrepreneurial aspirations, embracing calculated risks and fostering a stronger internal locus of control are imperative. Perhaps taking up on the leadership of my group for the second assignment will help straighten my self-confidence and approach to risk taking.

In conclusion, the GET2 test has been instrumental in highlighting my entrepreneurial strengths and areas for growth. By employing targeted strategies to enhance my risk-taking abilities and locus of control, I can better align my capabilities with the dynamic demands of entrepreneurial and managerial roles. However, becoming an entrepreneur is not my current goal, but the skills can be transferred to other areas of life, and I may benefit from them in future roles or situations.
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¥ Value Proposition

A memorable experience for guests by blending luxury,
comfort, and a connecting with nature, the hearth of
Lake district being part of this beautiful panorama of
nature and lux combined

Diverse Accommodations: Offering a range from
standard rooms to luxury apartments, catering to
different guest needs, including families and business
travellers,

Wellbeing and Leisure: Focus on holistic wellbeing with
facilities like a spa, gym, and programs for mental
health, alongside children’s entertainment and diverse
dining options.

Exploration and Convenience: Providing services for
exploring local attractions and tailored amenities for
both leisure and business guests.

We Place emphasis on out impact on the environment
and actively taking responsibility to continue to improve
our sustainability.
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+* Customer Relationships

Customer relationship management at Lake Hotel
and Resorts is centred on building and maintaining
long-term relationships with our guests.

Through personalised communication, Our data
collection database plays a crucial role in this,
enabling us to track guest histories and preferences.
This approach allows us to offer tailored promotions
and services, thereby enhancing guest satisfaction
and loyalty.

The goal is to create a sense of belonging and a
personalized experience for every guest who chooses
Lake Hotel and Resorts.
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Enterprise

las GET2 Test Enterprise Rating

Ocassionally enterprising

The overall GET2 test score of 65% suggests that you are likely to have strengths in some of the
enterprising characteristics and may be enterprising in some contexts. At this time in your life you may
find that you are content to work on a limited number of projects and may be happy to be enterprising
either within employment as an intrapreneur, or in your leisure time through voluntary community
projects. However, if you have ambitions to have an innovative growth business, there is much you can
do. Several universities, such as the Open University offer free courses online which may help you to
build up your business knowledge and skills (see http://openlearn.open.ac.uk). There are also many
MOOCs (Massive Online Open Courses) freely available on the FutureLearn platform
(https://www.futurelearn.com) to help you to learn about technology, business and the economy, learn
languages and so on. If you have never set up an enterprise before you might consider starting a small
project in your community that represents a minimal risk to your time and money, to build up your
experience and expertise.
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% Need for Achievement

Having a medium score, you may recognise some of the following characteristics of a high need for
achievement in yourself:

* An orientation towards the future;

* Reliance on your own ability;

« An optimistic rather than a pessimistic outlook;

« A strong task orientation;

« Effective time management;

« An orientation towards results, which applies to yourself and others;

« Arestlessness, strong drive and high energy levels;

« Opinionated and ready to defend your ideas and views;

« A determination to ensure your objectives are met even when difficulties arise;

« Responsibility and persistence in pursuit of your aims;

« Goal-orientated, setting challenging but realistic goals;

« A willingness to work long and hard when necessary to complete tasks.

A medium score probably means you are good at achieving work and life balance.
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& Need for Autonomy

Having a medium score, you may recognise yourself being somewhat independent, individualistic and
determined, although you may be happy to work as an intrapraneur or as a valuable member of an
organisational team. If you start your own enterprise, you may need to cultivate stronger independent
leadership qualities. Starting a business is only one option for you, and you would probably be equally
happy to work as an employee as part of an organisational team or on your own projects.
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A Creative Tendency

Your creative tendency is high. This means that you may have the following qualities:

An imaginative, inventive or innovative tendency to come up with new ideas;

Intuition, being able to synthesis ideas and knowledge and make good guesses when necessary;
Change-orientated, preferring novelty, change and challenges with a dislike of being locked into
routines;

Versatilty, being able to draw on personal resources for project management and problem
solving;

Curiousity and interest in new ideas.

A high creative tendency score suggests that you are a person with strong creative tendencies that may
be expressed through artistic, innovative or inventive activities. While not all creative people have to be
enterprising, it is nonetheless a characteristic of the most enterprising.

Your results suggest you are not highly enterprising but that you have high creative tendencies. So
although you may not be inclined to start your own business or set up enterprise, you are very aware of
opportunities that you could pursue in your life and work to express your creativity. This result suggests
that although you are inventive you may have problems bringing your ideas to fruition and may even
have had experiences with other people plagiarising or capitalising on your ideas. It may be that
business is not the only or most appropriate vehicle for your creative expression and you may consider
other scientific, artistic or technical occupations to be more appropriate to you.
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% Calculated Risk-Taking

Having a low score, you may not be happy about taking on any risk and perhaps you have too many
responsibilities or too few personal resources to allow you to feel comfortable about taking financial or
business risks. However, you may change and decide to take more calculated risks at later times in your
life. Enterprising people tend to take calculated risks that are neither excessive or risk-averse.

T T USSEN..
% Locus of Control

Having a medium score, you may recognise yourself as being somewhat opportunistic, self-confident,
proactive and determined, although if you wish to start a business you may need to develop your self-
confidence and enterprising skills to make a success of the venture. In particular, you may need to learn
to exert greater control over the development of your ideas. Your self-confidence could be strengthened
by developing specific business or project management skills in areas that you feel need to be
improved. Without greater self-confidence you may over-rely on others, such as partners or clients, and
this could create greater risks for an enterprise.
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la General Enterprising Tendancy (GET2) Test Result Summary

The radar plot and chart show the characteristics of your GET2 test scores graphically. You can print the report off so that you can compare your chart wit
somene else’s chart, or you can compare your own chart with a new chart if you decide to re-take the test on a future date.
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Ach = Need for Achievement | Aut = Need for Autonomy | Cre = Creative Tendency
Ris = Calculated Risk-taking | LoC = Locus of control
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