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[bookmark: _Toc6109150]Introduction
The principal component of improving performance of employees in any organization is to ensure a healthy working environment which facilities a chance to its employers to build stronger relationship with their stakeholders. A sound working environment with full of employees demands facilities employees to form a better future. Many surveys have been materialized to find the reasons for why an organization needs to build up a healthy relationship? And the answer is to improve performance. What demands employees do from their working environment, how to fulfill their demands, how to measure their performance etc. plays a vital to building up strong employers and employees relationship. Relationship between employers and employees in a working environment influences an organization’s performance. The stronger relationship prevails in organization, the better performance can be produced by the organization. Strengthening relationship over existing environment of the organization helps the employees to perform the duties in positive yarn and also makes the organization’s performance smother. A lot of research have been driven and tried to find out why stronger relationship has positive impacts on employees performance as well as organization’s performance?  The answer is human beings prefer bonding to loneliness. As social beings human like to build friendship with others, share thoughts, emotions and feelings to others that make an employee cheerful and bring happiness. Consequently employees work more than their normal work where the good working environment exists as well as employers and employees’ stronger relationship exists. The organization which provides better healthy working environment can be obtained huge positive returns from its operations. The understanding is simple that the healthy working environment facilities employees to be efficient and perform their duties efficiently and effectively. As employees perform efficiently and effectively, organization can create more value, capture more customers as well as achieve its ultimate goals and objectives.




[bookmark: _Toc6109151]A brief discussion of Developing Relationships and Workplace Achievement:
From two major dimensions Expectancy and Obligation in an organization exist. From both perspectives employees and employer, it has arisen. Possible expectancy and obligation by employees. 
Why employees of an organization work efficiently and effectively and what they pursue from the organization? 
The primary expectancy of any employees in an organization is to want to have a sound working environment to perform their duties with efficient and effective manners (Armstrong, 2016).  Every employee in any organization have a tendency to get a safe and sound job. When they feel their job is secured, they devoted themselves to achieve organizations goals and objectives. Employees devoted themselves to the organization for reward such as salaries, bonus, benefits etc.  It plays a vital role in employee's psychological satisfaction. Each employee in organization tends to get the salary in time. It directly influences the performance of the employees (Brest and Krieger, 2010). Employees of any organization want to feel freedom though they are given limited freedom by the firm.
What the employer of the organization anticipates from the working environment?
Employer of the organization does not expect any grouping among employees in the workplace. He/she anticipates that the employees work together to achieve organization’s goals (Brest and Krieger, 2010). Employers assume a continuous performance by employees of their organization, obtain set targets, upholding rules and regulations set by organization.
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Figure: Organizational Structure (Armstrong, 2016)
Whole works of the organization have been divided into several parts and assigned these among several departments, all departments performed their assigned jobs to achieve organization’s ultimate. The board of Directors, Management (top managers, middle managers and lower managers) of any organization have different responsibilities to accomplish goals and objectives. In accordance with individualities, some tasks and responsibilities are mentioned below that are needed to perform:
The Directors of the organizations set organization’s goals and objectives, set plan to achieve these goals. Directors are the top level managers as well as the decision makers of the organization. Directors must be realistic, prudent and also have the quality of handling unfavorable conditions.
[bookmark: _Toc534056337]The Managing directors are top managers whose duty is to manage the overall organization and help directors to organize and control resources which are needed to accomplish the set goals and objectives (Cornish and Ross, 2004).  Senior managers are the top level managers. They have to build a bridge between middle-managers and lower-class managers of the organization to carry out their assigned duties. To perform their roles and responsibilities the manager needs to analysis problems with deep concern and design a report with the possible solutions of the identified problems.  Middle managers are the functional mangers (Finance, Accounting, HRM, Marketing, IT etc.) who need to have a strong connection between top-managers and lower-level managers. They help the top management of the organization to accomplish ultimate goals by monitoring the performance of the lower-managers. Without mentioned roles helps the organization by evaluating performance, correcting errors and providing suggestions to the lower level employees relevant to their responsibilities. The field-implementer of the top level managers set goals and objectives. They take the instructions from the middle managers and carry out their responsibilities according to the instructions. Every manger starting from the Top-level managers to the lower-level managers of the organization has to show their creativity and skills to achieve the strategic goals as well as the ultimate goals and objectives efficiently and effectively.
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[bookmark: _Toc6109152]CAPCO Case Study
About 15 years ago, CAPCO was established in order to provide financial services including banking, finance and investment services to clients and now it has become a prominent international service provider company. Though at present, the prominent global financial services organization, many challenges are being faced by the organization. To cope with the challenges, its employees need to be more creative as well as think inversely to make available personalized solutions that also helps the clients to cope with the challenges or barriers those they also face. 

Factors that help the CAPCO to achieve competitive advantages:



Figure: Factors needed for increasing competitive advantage (Cornish and Ross, 2004)
Sound working environment: The sound working environment means a working environment where the employee expectation meets with facilities provided by the organization. The CAPCO provides all those facilities that are needed for their employees improving performance.
Stronger customer value proposition: Strong customer Value Proposition refers how much acceptances the organization has among its customers. In our study of CAPCO Company, We noticed that it is top company which has huge acceptances among other competitors in the market.
Stronger relationship: The selected case has seen the presence of a preposterous relationship among members of the CAPCO. This type of relationship helps organization to acquire more customer value and also achieves organization’s goals and objectives.
Flexible organization structure: As The CAPCO company has excellent working environment for its employees, strong value proposition and relationship. It helps the organization to cope with any circumstances.
Exclusive Idea Generation Hub: Most interesting facility provides the organization is to give priority its employee’s idea. No problem with what designation the employee holds (Donovan and Townsend, 2014). If any employee has an energetic idea or thinking that is valuable for the organization, he or she can have the authority. That helps the decision makers to make the best decisions as well as achieve organization’s ultimate goals.
[bookmark: _Toc6109153]A. Now critical assessment of the potential benefits to the organization and the individual of personally developing individuals in the workplace.
In CAPCO company case study many factors have identified that help the organization to acquire huge returns also help the individuals personal development in the workplace. Among these identified factors some important factors are mentioned below which provide the potential benefits to the organization and the personal development of individuals:
Training Course opportunity: The CAPCO provides training course options for its employees so that the employees become efficient. The training course plays a significant role in the development of the individual. Individual or employees can improve their practical working skills and knowledge by getting directly training opportunity from the organization (Billick and Peterson, 2001). To get training facility employees can improve themselves day after day and that helps the organizational performance increment.

Large number of clients: CAPCO has large number of customers. Which implies that it has already created strong customer value proposition. As the CAPCO has strong customer value proposition, it also can gain large parts of market shares among competitors.
Simple Bureaucracy: How much bureaucracy a company holds, based on it the company developments rely on. The more time a company takes to make a decision, the more bureaucracy happens in the environment of the organization. In our study case of CAPCO, CAPCO is totally free from dense bureaucracy problem. Therefor CAPCO takes any decisions easily, besides, it saves a lot of times and increases organizations effectiveness. As a result CAPCO can take any decisions easily and effectively in any unfavorable conditions.
Informal Working Environment: CAPCO, the world prominent financial services company, provides a safe and sound working environment to its employees where they are free from hard and fast rules of maintaining formality though employees need to maintain some formality in their dealings. How does informal working environment help the organization? Many of the employees get bored to work in formal environment and it is not true that formal working environment can bring 100% returns. It is better to organization to build mixed (formal and informal) environment where employees can get satisfied to work.
Effective Idea generation Hub: In the case of CAPCO, the organization seeks idea for the betterment of the organization from every employee imagination and thinking. To achieve organizational goals, the company evaluates each employee thoughts and ideas. Therefore individuals get an equal opportunity to provide his or her own ideas in the company decisions making. Because of exercising such cultural momentum the company can accumulate all idea that is in employee imagination. And using these ideas company can make the best decisions to gain its objectives (Armstrong, 2016).
Potential benefits of such culture are:
A) Research and Development programs are not needed for generating ideas because the company has an option to generate ideas from its employees (Billick and Peterson, 2001).
B) The most conclusive and effective idea will be generated at the lowest cost. Because employees are directly involved to provide services to customers, therefore it is clear to them what to do for the betterment of the organization, they can know the customers demand. From market demand analysis employees can generate a perfect advanced idea that helps the organizations to increase market shares (Brest and Krieger, 2010).
C) On the other hand, because of their responsibilities employees try to find the ideas and thoughts that help to increase individuals as well as organization performance. The organization does not pay any extra charges to the employees to this.
At the conclusion of the above point, we can say that it makes an individual more faithful, more imaginative, and absolutely think him a vital member of the firm.
Diversity of services: To introduce new product options for the potential customer is product diversity. Why does a company need bringing diversity of products and how does it occure? The answer is very simple. In case of CAPCO, we saw that it provides a healthy working environment, exists a strong relationship among stockholders. These strengths help any company to increase customer value proposition by generating new and energetic idea. Also the option of providing own idea by the employees of the organization helps to diversify services as well as incraease high returns.
The study provides some recommendation that the CAPCO should be taken are:
To approve a appropriate process for the maintenance and evaluation of current performance: succession planning refers to identify and develop new leaders who can replace old leaders when they leave, retire or die (Donovan and Townsend, 2014). Process of developing new leaders for replacement:
· The vacancy posts might be filled by internal employees
· Job necessities and skills should be considered. 
· By evaluating skills, knowledge and expertise of existing employees, the vacancy posts should be filled up.
How does a company manage performance is a basic question? Key Performance Indicator (KPI) is the generally accepted tool. Now-a-days many organizations use this indicator to measure and evaluate performance.


Determine employee achievement
Make decisions
Fixed target for each employee
Enlist employee name



Figure: KPI performance measurement process (Hargreaves, 2004)

Step-1: The organization first enlists its employee name. 
Step-2: Every employee target to achieve should be fixed by the organization in this stage. The target would be on basis of daily, weekly, monthly, quarterly or yearly. 
Step-3: In this stage, the achievement of every employee in a particular given time is measured. And organization evaluates the achieving returns to the set outcomes.
Step-4: In the last stage of key performance decisions are made based on the above stages. The employees who achieved their target, they must be rewarded. On the other hand, the organization needs to arrange an addition corrective measure for them who could not achieve their target. Besides, a feedback system is needed to ensure the improvement of the employees. As a result, employees become more efficient and effective.

[bookmark: _Toc6109154][bookmark: _Hlk533174876]B. Available development vehicles which I think they are appropriate in meeting the development needs of the individual.
According to The analysis of the case of CAPCO, a list of development vehicles that are available and sufficient to meet the development needs of the individual is given below:
A better Working Environment: For individual advancement, a healthy working environment plays a vital role and in CAPCO a better working environment is available. A healthy working environment confirms to make better outcome besides helps individuals to improve his or her career. As the CAPCO offers such type of environment for its employees, employees can do what they are like. The company also give the priority of the opinion of individuals. As a result, individuals can share and discuss their own opinion and thinking relevant to organization betterment with others in company internal arena. Providing single assistance for individual by the organization is another crucial factor. It helps the organization by improving every individual performance. Any mistakes that are occurred by individual are being instantly solved by his/her assistant and therefor the performance of both (individual and assistance) will be increased. The assistance can share his or her experience and opinions to his or superior and get mixed with both experience and expertise individuals can reach any effective decision. As the company provides the facility of expressing each and every individual to his or her opinion, individual gets the opportunity to show his or her capabilities.
In the CAPCO individuals are considered as family members as individual always feels secure and constantly improves themselves.
Diversified scopes of individual skills development: 
CAPCO provides a supportive structure that is basic character of the organization. Supportive structure means designing an organization according to the demand of conditions. When any function of the organization tries to implement any plan, the department or function will need to undergo some complex steps to implement the set plan, with the help of supportive structure the company can form its structure in accordance with the demand of the function. Even with diversified employees, a group can be formed to support to implement the plan. Diversified employees group means employees of different skills are worked together. As a result, an individual can have the opportunity to achieve different skills and also achieve how to implement these skills to cope with any situations. As well as an individual become all-rounder by the help of working in diversified employees group.
Attract potential customers through Strong Brand Positioning: 
For building strong brand position among customer, it is important for any organization to create exclusive idea. Why does every organization try to generate exceptional idea? Because customers always want unique products or services. Even competitors in the market also engaged in competitions to provide unique products to the customers and try to increase their market shares (Hargreaves, 2004). Under this situation, CAPCO uses this working culture continuously for the enlargement of its services for the clients. It is the Most important that the company targeted its potential customers and trying to design services and products according to customers demand. Therefore potential customers will be attracted. As a result, its brand is getting stronger than existing. The mentioned three key factors in the CAPCO brings the assertive result to meet the needs of development of the individual. 
Some recommendation for assessment B:
The process of managing career development of Individual: For effectively managing the career development path of individual, a list of planning steps are needed. Collecting people opinion or understanding people imagination and expectancy are not solutions for individual career development. For the management of career development of individual many techniques and procedures are being used which are different from individual to individual, company to company.
Steps to manage career development of people:

Figure: Career development of people (Brest and Krieger, 2010)
Developing a Plan: For managing career, it is most important for creating a plan first. Also understand “What, How and Where activities need to be done? For collecting an employee thought about his or her career, a discussion session should be arranged. Asking the employees about their achievement from the organization also asking them about their plan for the organization. The manager had to encourage the employee of the organization also help the employee by suggesting them for forming a better career to whom whose have no career plan. Before choosing career, employees should consider the factors that influence their career choosing. A plan, a timeline and procedure should be built by allowing these factors. 
Implementing the Plan: As a part of career management, the implementation of the set plan happens in this stage. The decision that is made in the planning process is being implemented here. The managers perform their jobs in accordance with the set plan.
Observing and evaluation process: In the last stage, Developing KPI managers easily observe the processes and identify what to change and what stage needs to take intensive care.
Implementing following techniques for supervision and formal evaluation: 
Performance appraisal is a system by which employees overall performance are measured based on judging productivity. Company shows the performance of its personnel by the performance appraisal report. Some common techniques for performance appraisal are:
Method of ranking: By the method the rater ranks his subordinates on the basis of their overall performance. The method is usually used to rank the members of a group who work together under a superior for achieving same objectives (Donovan and Townsend, 2014). 
Assessment Centre Method: By this method the social conditions of an employees is evaluated by the organization. In social settings, the capacity and capability of an employee is clearly understood by this appraisal tool (Armstrong, 2016).
Behaviorally Anchored Rating Scale: It is the modern and expensive tool for performance appraisal. It has a combination of quantifiable techniques like rating scale and narrative techniques like essay evaluation.
Critical Incident Techniques: the technique describes the positive and negative reactions of the employees that are alike the technique of essay evaluation. 
Essay Evaluation: A performance appraisal technique is the most operational and reasonable for the organization. Many performance appraisal specialists recommended it as the best technique. The method describes the strength, weakness, opportunities and attitudes of the employees. 
[bookmark: _Toc6109155][bookmark: _Hlk533174621]C.  A plan to meet the identified development needs and expectations of an individual.
Building up a plan is must to meet the identified development needs and expectations of an individual. Based on the above case solving conditions, an inclusive plan is:
Set a time line: The organization’s development activities are being maintained by a lot of facts and figures though there is a lack of a proper timeline (Billick and Peterson, 2001). Without any timeline though the company is performing well, maintaining proper relationship among stakeholders, considering supportive activities etc. Consistently the firm doing very well, But if it has any timeline, it will perform its all works in efficient and effective manner. Lack of proper timeline employees may sometimes get bored. In the case we saw that the employees prefer to do work timely. The expectation of the employees may ensure only by setting a proper timeline that will say the employees how much time needed to perform their assigned tasks.
Put emphasis on on Research and Development (R & D) Sector: In the case study we found that the company gives priority to all of the employee’s opinion so that it can create a strong relationship and customer value proposition. It also provides training opportunities to its employees to improve individual as well as organization performance (Hargreaves, 2004). But it does not put emphasis on research and development sector though it plays a vital role for the company services and products innovations. To get competitive advantage in the competitive market the organization should emphasis on research and Development sectors as well as the company gets the benefits of building the customer value proposition stronger.
Introduce an exceptional Promotional Idea: To inform the customers about their products and services different organization takes different types of advertising or promotional methods. They try to attract the customers by their advertising or promotional processes. Though the company customer value proposition is strong, it needs to introduce exceptional promotional idea to get competitive advantages among competitors as well as generate more profits of the organization.
The Above discussion can take a widespread aspect for the company to get extensive changes what the prevailing employees expect from the company along with the above three important commendations will help the company to happen the identified development needs. 

[bookmark: _Toc6109156]Recommendation for part c is given below:
A support structure should be kept: A support structure is designed or made by the policymaker or administrative body by which organization can cope with demand of environment. The structure will support the organization in any circumstances. The business environment is changing day by day and therefore company faces difficulties to know the environment (Donovan and Townsend, 2014). Despite such conditions, the policymakers have to take instant decision to cope with the changing situations. Flexible organization structure helps the decision maker to take the best decision (Billick and Peterson, 2001). Otherwise, the sustainability of the organization in the competitive global market will become difficult. But it is important for any organization to identify the factors that influence to build up organization structure.
Sound working environment should be consistent: To improve the employee performance the existing working environment will be continuing. Otherwise, the organization cannot sustain (Hargreaves, 2004). The performance of the worker will be reduced if there is no supportive working environment in the workplace. 











[bookmark: _Toc534056338][bookmark: _Toc6109157]Personal development plan within my organization:
	
My development objectives
	· Learn from a mobile operator company’s employee.
· Customer Nature evaluation.
· Analysis the previous performance of the company.

	
Main concern
	· Increase my skills.
· Achieve ultimate goals


	
Activities needed for achievement my objectives
	· to create a very strong relationship with employees
· to understand customer demand
· to analyze performance that was made past by the company from its oprations.
· to collect information from the analysis

	 

Resources needed for the achievement of my objectives
	· A strong association with the employee of the company.
· A strong communication channel.
· A working friendly environment.
· The past documents of the company for analysis.

	Target Achievement Date:
	

	Actual Achievement Date:
	

	Review:
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[bookmark: _Toc6109158]Conclusion
We found from the case study of CAPCO, In the company’s working environment the relationship among stakeholders is so much assertive and stronger. Employee relationship and performance are confidently interrelated. If working environment and employees relationship is not good, organizations performance will be deteriorate. To sustain the sound growth, the organization needs to sustain relationship technically. 
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