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1.0 [bookmark: _Toc133225255]Introduction
Company success depends on a strong foundation and vibrant culture of working together (Zaridis and Mousiolis, 2014). Organizational structures mean the norms, rules, and policies that are formed by the company to achieve the desired goal. Organizational behavior means the values and behavior of the employee. Organizational structure and Organizational behavior both are very important to gain success in the business. In this report, we discussed Eastern Airways and how to build their organizational structure and organizational behavior and with the help of this how they get success. 
[bookmark: _Toc133225256]2.0 Company background
Eastern Airways is a British regional airline which is founded in 1997 (Silverliners, 2023). The main headquarters of Eastern Airways is in Humberside Airport in Kirmington, North Lincolnshire, England. In the beginning, Eastern Airways mainly provided corporate and private charter flights. Over the year Eastern Airways expanded its business and start scheduled flights to different destinations in the UK, Europe, and Scandinavia. 
[bookmark: _Toc133225257]3.0 Organizational structure and culture of Eastern Airways
Organizational structure means the chain of command that a company built to do a certain operation. It describes the company's duties and obligations to the employee. This helps an organization achieve its goal. Poor organizational structure can create confusion in the organization's role. 
[bookmark: _Toc133225258]3.1 Organizational structure of Eastern Airways
Eastern Airways is a regional Airline company that operates scheduled and charter flights to various destinations in the UK and Europe (RocketReach, 2023). Eastern Airways' organizational structure is discussed below:
Board of Directors: The Board of directors is the superior post of any company. The number on the Board of directors is never fixed. They play a key role in the company. All the decisions of Eastern Airline are taken by the board of directors. They create the roadmap for the company and employees follow that. The board consists of a chairman. CEO, and board of directors. They all are responsible for taking all decisions. For making a successful company, the board of directors must play the main role. Their future vision is very important for the company. 
Senior Management Team: The senior management team is responsible for implementing the Board of directors’ decisions and they are responsible for the day-to-day operation. Senior management teams include the CEO, CFO, COO, and another senior executive. Their main work is to drive employees according to the Board of trusty decisions. 
Department: In an airline company several departments are responsible for various functions. Operation departments are mainly focused on the company's daily basis work. The sales department analyses all the ticket sales data. The marketing team is doing branding for the company. Their main task is to promote the company and reach as many customers as possible. The finance department is working to retain the company all profit and loss data. The human resources team main all employee data and their all information. So, it became easier for the company when they have enough data about their employees then they can easily identify which employees work better or which workers do not. 
Employees: The pilot, cabin crew, ground man, and administrative staff are the employee of Eastern airways. They are the main driving force of the company. 
[bookmark: _Toc133225259]3.2 Organizational Functions of Eastern Airways
Marketing, human resources, operations, information technology, accounting, customer service, and warehouse management are the main sectors of a large corporation (Indeed.com, 2023). To fulfill Eastern Airways' strategic aims, organizational support is very important. The organizational function of Eastern Airways is discussed below:
3.2.1 The Marketing Functions
Eastern Airways customers are middle-class and high-income people. According to the market analysis, the marketing team set a strategy that how they attract the consumer. In previous times Eastern used Radio, television, and newspaper as their advertisement media. Over time, the company finds out by data analysis that at present time most people are available on social media. It is becoming easier to reach consumers by using social media platforms. So Eastern Airways' marketing team increased its presence in social media. That can help Eastern Airways to connect with consumers very quickly. It helps them to get consumer trust and consumers feel more connected with them. 
3.2.2 The HRM Functions
Human resources management is very important in the company. Eastern Airways is a big airway company, so they have too many employees. Managing them is not an easy task. The human resource team also finds candidates for Eastern Airway with the right experience and skills. Because the Airways business is very sensitive. Reputation issues are the main concern of this business. To maintain a reputation as a skilled employee is very important. Easter Airways team also hires and trains those people who are willing to work. The Eastern Airways HR team manages all its employees and brings the best out of the employees. 
3.2.3 The OM Functions
The operation team runs eastern Airways airport maintenance and operation. In the airways, business operation management is very important. If operation management is not satisfactory then people never again use that airway as their travel partner. A good operation team attracts more consumers and consumers become loyal to the company when they are satisfied with the airways company. Eastern Airways do its business with a reputation. Their operation management team is more than capable of doing their work and they are aware of what they must do. 
3.2.4 The Financial Functions
The financial team is responsible for different kinds of things. The financial team is planning, budgeting, and distributing amounts of money. Eastern Airways ensure that employees get their payment fairly. The financial team ensures the company's Eastern airway's profitability and stable finance. 
[bookmark: _Toc122448149][bookmark: _Toc133225260]3.3 Organizational culture of Eastern Airways
Eastern Airways is a regional UK-based airways company that provides scheduled and charter flights to various destinations in the UK and Europe (Bloomberg.com, 2022). The organizational behavior of Eastern Airways can be classified into different key elements that contribute to Eastern Airways’ success. Eastern Airways is very concerned about safety issues. They do their best to ensure passenger safety. They increase their safety features through regular training, audits, programs, and safety reporting procedures. Safety procedures are followed throughout the organization and safety is the key factor for Eastern Airways. Another key aspect of Eastern Airways is customer focus. They are very conscious of their customers, and they provide excellent customer service. Customer satisfaction is very important in the airline business and Easter Airways understands that and they do their best to satisfy their customers. Eastern Airways arranges different training sessions and meetings to develop their employees’ communication skills and customer service development. Eastern Airlines company also develops a culture of teamwork and collaboration. The company encourages their employees to work together to achieve the same goal. They allow their employees to contribute to the company's success. The company arranges open communication channels, and regular staff meetings to improve staff teamwork capacity. Easter Airways is also very aware of the adoption of modern technology. They always try to take use of modern technology that helps them to stay ahead of competitors. Eastern Airways is also very concerned about reducing its environmental impact. They promote social responsibility and support local communities. 
[bookmark: _Toc133225261]4.0 Organization structure and culture related to Eastern Airways' performances
Eastern Airways company has a hierarchical organizational structure, that has lines of responsibility and authority, At the top of the structure is the Chief Executive officer (CEO), then the senior management team, and then the different departments and employees (Kotter, 2008). Eastern Airways provide excellent customer service. They are well known and famous for their customer service. In the Airways business, customer satisfaction is very important. Eastern Airways are also increasing their employees to do teamwork and setting a common goal that is becoming part of the company’s success. Eastern Airways are also very concerned about their customers and organizations' safety. They try their best to ensure customer safety. For ensuring all these things they arrange different seminars and staff meetings that help their employee with skill development (Bellot, 2011). Organizational structure and culture play a key role in the company's success and strong performance in the regional areas of the UK and Europe. The clear lines make all the decisions and give the right path for the employee. The authority is responsible for taking all the decisions and the company's success depends on its decision-making capacity. Strong teamwork and collaboration create a positive working environment that helps the company to reach its desired goal quickly. It also helps to boost employees' morale and productivity. Finally ensuring safety creates an appositive image of Eastern Airways in the consumer's mind. The consumer always wants a safe airline for travel. Eastern Airways' awareness of accidents attracts more consumers, and satisfied consumers have referred them to their family and friend. 
[bookmark: _Toc133225262]5.0 Different factors in Eastern Airways that influence its employees’ behavior
Several factors can influence Eastern Airways Employees (Kong and Jogaratnam, 2007). Some of them are discussed below:
Organizational culture: The culture of an organization plays a significant role in shaping the behavior of the employees (Grimani et al., 2019). A positive working environment encourages employees to become more productive, committed, and motivated. Eastern Airways' culture can impact their employee to perceive their work environment, colleagues, and the company's goals and objectives. 
Leadership style: Management body leadership style can also influence employee behavior. Supportive and helpful leadership that gives clear direction and gives feedback can motivate employees to give their best. On the other hand, if the leadership is not helpful disagreement and resistance take place between employees and the management body. 
Rewards and recognition: Employees who get recognized for their work feel more engaged and committed to their work. Eastern Airways' reward system can motivate their employees to do their work more efficiently. Eastern Airways can give high incentives for work performance, and promotions to their employees to motivate them. 
Training and development: Training is very important to important for the development of employee workability and confidence in their job. Eastern Airways' training and development can increase their employees’ skills, knowledge, and job performance. The company also benefited from skilled employees. 
Work-life balance:  A healthy work-life balance can reduce employee stress and it increases employee workability. Eastern Airways can make policies and practices of work-life balance that can help their employee motivation, engagement, and job satisfaction. 
[bookmark: _Toc133225263]6.0 Conclusion: 
Eastern Airways is a UK-based airline company that scheduled flights to different destinations in the UK, Europe, and Scandinavia. It is a very famous airline company in the UK because of its consumer satisfaction and safety-ensuring policy. They are very aware and strict regarding safety and customer satisfaction issues. Organizational structure is very important for every company. Easter airway's Organizational structure and organizational culture are discussed above how they operate their business, and the responsibility of their employee is also mentioned there. After that how Eastern Airways can improve their employee workability and motivate them is also discussed above. 
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