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[bookmark: _Toc102763272][bookmark: _Toc102763399]Introduction
International business communication can be regarded as the basic tool for a company with which a firm can expand their production or business to any other country as a part of their growth. There is a significant reason for incorporating communication in international business among which different cultures within different countries can be important. It assists a business with different practices that help to maintain and control a lot of business dealings. Additionally, it is also beneficial to deal with the challenges that come with the process of doing a business. This particular process is effective in a greater way when a company thinks of expanding their business or any part of their business to a new market. Effective advantages of communication with different business partners can be considered an important part of the global success of a company (Bala and Verma, 2018). The main focus of this assignment is giving importance to the company Associated British Foods, in the process of moving their own production to the developing country India. 
[bookmark: _ttq5z2bytuzi][bookmark: _Toc102763273][bookmark: _Toc102763400]Background of the developed country
Providing details about the developing country India, regarding the production movement of ABF, a few of the factors can be mentioned. A co-existence can be observed in India's business environment, where both the public and the private sectors can participate in the overall business (Bhowmick and Ghosh, 2022). According to the different policies related to the Indian economy, it has been easy for both sectors to do business that can create a major impact on the economic development. It has been observed from the present scenario of India that India is doing great work while sustaining the balance between its tertiary, quaternary, and secondary sectors, which has created a major change in the entire economy. Besides this, it has also been observed that the corporate world of India is able to provide a holistic view of their economy, in which a new business can prosper well. The presence of a stable government since the year 2014, has been another reason for their growth in the business. India has the largest democracy in the world, the GDP of which is valued at nearly 3 trillion US dollars. Very recently the country is seen to be among the 10 economies of the world (Statista, 2022). On the other hand, it should also be mentioned that poverty and unemployment can be regarded as two significant issues that can create an impact while doing business in the country. In this regard, the overly growing population of the country is also responsible for hindering the development of business along with the agriculture-based economy. 
[bookmark: _sce8oy9yaype][bookmark: _Toc102763274][bookmark: _Toc102763401]Application of theories related to international and intercultural communication
Hofstede's Cultural Dimensions Theory
This particular theory was introduced by Geert Hofstede, which deals with the framework of understanding the basic differences between various cultures across the countries. In other words, it can also be stated that this theory can be used to distinguish the basic differences between the national cultures and how they are creating impacts on the business. This theory basically indicates a systematic process with which it is easy to compare the entire nation based on individual beliefs, behaviours, attitudes, and values (Wenxin and Yue, 2022).  Each of the dimensions of this theory is entirely different from the others based on their unique perspectives. 6 cultural dimensions are: 
- Power distance index
This dimension talks about the degree to which the members of the society particularly accept the distance of authority and power while accessing the inequality among them. It is also helpful for creating negotiations in international business.
- Individualism vs collectivism
This deals with the cultural dimensions that can separate the society where the preferences among the people can be observed while working personally or independently (Lee et al., 2019). In regard to that, high score countries talk about individualistic culture while low score countries deal with collectivist cultures. 
- Masculinity vs femininity
It is based on the differentiation of gender roles and traits, where high scores deal with the masculine culture while a low score states the feminine society. 
- Uncertainty avoidance index
UAI deals with the process of the people from the different countries dealing with the situations the uncertain moments 
- Long  vs short term orientation
This dimension states that society is based on normative and pragmatic actions along with how people are able to deal with the past future and present. 
- Indulgence vs restraints
This allows the people by which they can enjoy or suppress the gratification. 
Samovar theory
Considering different factors of intercultural communication, an idea can be found based on the theory of Samovar. According to it, the interaction between two people whose cultural perceptions are basically the same and the symbols systems are quite distinctive enough with which communication events can be altered. Besides this, another factor in this regard is that can in order to understand the concept of intercultural communication, human relations are dependent on the level of interaction so that they can relate to each other well. It is quite similar in the case of international business as well, where a significant value can be added within the business that is helpful for a business to grow effectively (Scirp.org, 2022). Additionally, it is also helpful to connect well between the interracial groups and also with the international communities. In this process, it is evident to cooperate with each other, so that it can ultimately benefit the overall business. 
[bookmark: _iu86o2oq66qi][bookmark: _Toc102763275][bookmark: _Toc102763402]Evaluation of the cultural sensitivity while doing business in the selected country
[bookmark: _guh0iccygv3][bookmark: _Toc102763276]Cultural sensitivity can be regarded as the understanding of the various aspects of local customs, government, traditions, and egomaniac while doing international business. It also deals with the process of being sensitive to the culture of the company their individual personalities and their values. It is an important part of business as it allows a certain company and its employees to function effectively while doing business in the other cultural association (Ratnasari, 2018). In this process, valuing others' cultures, so that cultural barriers can be reduced, by which the business environment becomes efficient to deal with. For the company, Associated British Foods, which basically deals with different food products, it is important to know a few of the things related to cultural sensitivity while doing business in India. They are:
Food diversity
Before moving their production to India, ABF should be well aware of the food diversity that is quite evident among the people. Indian foods are considered to be one of the tastiest foods in the world where there is no homogeneity of flavors can be noticed between North and South or East and West. Rather their focus is more on the wealth of flavours, which can be regarded as the treasure of the Indian food industry. For example, tandoori can be regarded as the Punjabi food which is quite popular while curries can be considered food from the south (Humanium, 2022). The company should follow the trends to have this well-balanced symbiosis while doing food business in India. 
Cultural sensitivity
Culture plays another important role that can be taken as another factor related to cultural sensitivity, which is an important part to be faced by the mentioned company. With the help of Indian food, it is easy to know about every Indian culture and its complexities quite well (Kathuria et al., 2020). In this regard, it can be said that food is considered to be something that can be enjoyed while knowing every cultural aspect within it. Furthermore, the food of India is said to be an identity marker that represents class, kinship, family, ethnicity, and religiosity. As India has several casts, tribes, and languages, a variety can be seen in the overall food industry. While giving example, it can be stated that for the upper caste raw rice is considered to be pure whereas cooked rice can be taken as impure or polluted. Muslims in India in many cases eat beef, poultry, and mutton, they do not go for pork. 
Values regarding food 
There are different factors related to food, which can be a crucial part for the mentioned company, which they should know before investing in their production in India. Different factors from the history also depict the same that says the aesthetic feeling that Indians have from food is beyond comparison (Association for Asian Studies, 2022). In this process, beef is considered to be forbidden the reason behind this is the cow is sacred. 
The myth of Indian people regarding food
There are different misconceptions or myths which is related to Indian food that can create an impact on the business of ABF. Knowing the overall food criteria would be an important part for the company that can help their production be enhanced (Association for Asian Studies, 2022). For example, a few of the factors can be stated that say, fish, and milk cannot be eaten together or bananas can help to gain weight. Even many believe that Indian foods are considered to be spicy and unhealthy. 
Based on the above scenario, it can be said that knowing this cultural sensitivity which is related to the conception of food in India, is important for ABF to know. This can help them to move their production to India in a successful way. 
[bookmark: _dn5swp1tkfg7][bookmark: _Toc102763277][bookmark: _Toc102763403]Discussion on communication barriers in foreign business
Language matters
Important barriers to communication can be seen in a language that can dampen the spirit of communication for foreign business in India. As verbal communication is quite significant in every context throughout the business, understanding the language is mainly important. For example, in India, most people speak regional languages like Hindi, Bengali, Tamil, Telegu, and many more (Namhata and Patnaik, 2019). This can be an issue for the mentioned company to communicate well. 
Cultural norms and value
This can be regarded as another important issue while conducting communication for the mentioned company in India. As each culture has different values and people are much more concerned regarding that, hence it is important to know the truth and beliefs of the people in this regard. While giving example for this, it can be stated that physical proximity is quite different in eastern countries in comparison to western countries. 
Stereotypes
The term stereotypes are considered to be the pre-existing concept regarding the entire community which can serve as an issue of communication, that ABF has to face in the process of doing their business in India (ABF Corporate, 2022). Because of this, the entire communication process can be hampered as the company may have some pre-existing notions regarding Indian people. For example, it can be said that transgendered are taken as framing a different standard as people have pre-conceived thoughts regarding them. 
Values and beliefs
While doing international communication, the basic differences in values and in beliefs of different cultures are considered to be another reason that can serve as a barrier for the firm to communicate well in India. Besides this, Indian people are much more concerned about their individual beliefs and cultural value, which can create conflicts in the process of communicating. Sticking to their religion can serve as an example for the Indian people.
[bookmark: _3zmzzptoq5pk][bookmark: _Toc102763278][bookmark: _Toc102763404]Recommendations
[bookmark: _u0qopwmqi46g][bookmark: _Toc102763279]Understanding differences
The most efficient communication strategy for Associated British Foods, in this regard, would be understanding the basic differences. Understanding the Indian culture and its every component can be effective for the organization to grow their production well with an effective communication procedure. With the help of this strategy, it will be easy for them to understand the needs of the customers of the mentioned country quite well. 
Creating a common culture
Another important strategy can be creating a common culture by trying to adapt the way of communication in regard to the local norms. It is easy in this corporate culture to provide a shared environment that can be beneficial for global communication (Christensen and Lægreid, 2020). This can assist the company to communicate well with the local customers as well, which can enhance their business.
Keeping it simple
They can give more focus to the simplicity of the communication while not making it complex. Ignoring the complex languages and the usage of jargon can be helpful for them in this procedure. This strategy can assist them to communicate with non-native speakers well. 
Developing multi-platform
Another important strategy for moving the production of the mentioned company to India can be creating a multi-platform. In this process, the organization can use cross-cultural interaction and can use all the communication methods well. They can even think of conveying the brand message with the help of this procedure. 
[bookmark: _a4arlsqzxnzh][bookmark: _Toc102763280][bookmark: _Toc102763405]Conclusion
Based on the overall discussion, it can be concluded that international business communication can be regarded as an important component of flourishing a business successfully in an unknown market. While discussing this, the main aim of this study is to give importance to the UK-based food manufacturing company Associated British Foods. As they are moving their production to the developing country India it is important for them to focus on different communication strategies that can help them to grow. In this process, the background of the country has been given along with the two theories of international communication. The cultural sensitivity that the company needs to follow while doing business in India has been highlighted as well. The barriers to international communication have been identified as well as the strategies that will be helpful for ABF to do business successfully in India. This can enhance their communication procedure as well which can be useful for foreign business. 
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