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1. Strategic Management Challenges
Strategic management in the public service is an on-going, unfished and evolving phenomenon. Joyce (1999) believes that those in chief executive position that have been regarded as successful in public service organisations cannot find the exact definition of what strategy is in the public sector or even in their own organisation. Joyce (1999) continue by saying strategy in public services cannot simply justified through business plans and documents but instead with ideas. Top managers and leaders must put these ideas into practise by engaging staff and other managers to work fluidly with other organisations to improve communities, services and resource. Health services and local governance is perfect example of were executives and top management consult their staff with ideas on improvement and changes in their organisation (Joyce, 1999). Usually these organisations will employ educated professionals in which consultation of strategic ideas will be debated and argued, then to be consented and concluded with a final plan.     
Swansea city council will be the focus of this report and suits this definition well. Using plans, graphs and statistic’s from the many of Swansea city councils archives will help examine the strategic planning that is has been used in the past and that are currently in motion in the Swansea area. Strategic models used by Swansea city council and other models that could benefit the council will also be discussed and compared.  
1.2 A Brief Background
[image: Image result for map of medieval swansea]Events that took place in Swansea can be dated back to 1287 with the burning of Oystermouth castle. This castle was owned by the very powerful and influential family called the Briouze family, lords of the Gower (Webster, 2015). Through the seizer and burning of the castle and the death of thirteen of the lords men. Trahaern Hywel and William Rhys ‘Cragh’ were fund responsible and sentenced to death by hanging (Webster, 2015).                                                           




Source A: Webster, H. (2015)

Lambert (2017) give us an historical overview of Swansea’s events to be able to understand the developments that has gone on over time – 
Early 12th century Swansea see a small town shadowed by Swansea castle that had been built by Norman invaders. Small town holding a population of 1000.
1402 - Known for its cotton and wool industry after recovering from attack from Owian Glendower burns it.
1604 – Parliamentarians decide to demolish Swansea castle 
1605- Coal and Iron exports from Swansea 
1716 – Swansea smelts copper for the first time 
1750 – Swansea population grows to 3,000
1801 – 16,000 people make up the population in Swansea 
1881 – Prince of Wales Dock is constructed 
1901 – Swansea hit a population of 134,000 
1901 – First council houses built 
1945 – German bombs kill 387 people in Swansea 
[image: Historic Morriston map]2017 – Population of Swansea hits 244,500
According to Swansea city councils’ (2017) website informs us that current planning on the cities heritage sites are in progress to reserve these conservation areas but informs the public that there could be changes. These sites date back to as early as 1780, Morriston was the first area in wales to hold an industrial platform. The expanding copper industry was attracting workers to the area (Swansea City Council, 2017). 
                                       (Source B: Swansea City Council, 2017


Some of the example of the conservation area include: 
· Philadelphia Chapel 
· St John’s Church
· Banwell Street Police Station
· Canal Bridge – Morfydd Street                                                
· Seion Chapel – Woodfield Street.                             
Swansea Councils Member for culture, Tourism and Major Projects claims that the review of these conservation sites is extremely important as economic changes has had negative impacts on the center and now they have an opportunity regenerate these areas, planning will take place for development in the future (Swansea city council, 2017). Even as we look at Swansea’s background there is an element of strategic planning in the form of a draft management plan and  review document  to identify potential funding opportunities and six week consultation period that will inform and create an interest the area’s history. 
2. Swansea City Council’s Objectives
Swansea city council’s (2017) main Objectives that it published in the Corporate Plan 2017/22 include:
· Make sure the people of Swansea are free from harm. Safeguarding them from dangers and exploitation (Swansea City Council, 2017).
· The people of Swansea’s main feedback to the council was improving education and skills. Focusing on the aim to give every child and young person the opportunity to gain skills and qualifications to be able to proceed and be successful in life (Swansea City Council, 2017).
· Economy and infrastructure is vitally important to unable Swansea to develop a solid local economy. Having a thriving mixed use city centre that will bring prosperity for the local people and attract tourism (Swansea City Council, 2017).
· Tackling Poverty.
· Transforming and development of the council that will be fit for suture prospects and objectives (Swansea City Council, 2017).
Through these aims come a number of challenges that Swansea City Council face. Understanding these challenges allow the local government to use vison and ideas to combat them. Publishing this in their Corporation Plan (2017) will also give an opportunity for the public to give feedback and recommendations which is a major part in their development. 
· Swansea has always had a diverse community. Growing, aging and more diverse population provides opportunities but also a number of challenges (Swansea City Council, 2017).
· Finding the right investors and high quality jobs to allow economic growth and development. This can be provided by future technology which will be expanded on. However, identifying the issues of class and skills gap that Swansea faces (Swansea City Council, 2017).
· Health, education, employment and life choices for all. Addressing the issue of inequalities in these social areas (Swansea City Council, 2017).  
2.1 Limitations 
It is important for Swansea city council to publish a Corporation Plan to promote belief and confidence in the future of the city to the public, however Tony et al (2000) examines the limitations of strategic management in the public sector. Many issues face every organisation in the public sector in is important to understand these to analyse strategic management fully. 
The information provided about the environment in which a public sector organisation is a key element in strategic planning. The plans can only be as good as the information provided (Tony et el, 2000).
The source and environment in which the information is gathered and assessed must be stable in order to be useful, if not the value of the strategy will be diminished (Tony et el, 2000).  
Taxation authorities and public bodies can seriously impacted on organisations by annual reports and accounts which reflect on public relations (Tony et el, 2000 ).
In addition to this it can also become very costly. If the cost of a strategy is positive and justified correctly, unforeseen events such as war, natural disaster poor harvest of resources can handicap plans (Tony et el, 2000).
Strategic management can also be effected by poor management instead of poor strategy. Through this new partners and management can be hired or fired which can also shape strategic planning in positive and negative ways (Tony et el, 2000). 
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Swansea city council (2017) use this tool which is called “interdependency”. It is formed to show that each of these wellbeing objectives cannot be separated from each other but instead will help each objective prosper. If education and skills can be improved from a young age or even give opportunities to those less fortunate will improve the economy and infrastructure of the city. Through this poverty will be reduced (Swansea city council, 2017). The basis of this example is the transformation and improvement of the education system in order for the cycle to develop. Swansea city council look to work closely with the Public Service Board in order to review the wellbeing objectives at a public consultation events to inform these developments (Swansea city Council, 2017).  They look to figure out which area of these policies will undermine or reinforce each other.
Swansea Council (2017) have a budget of £400 million with the added extra of grants from the government and council tax. The budget is discussed with staff, public and other stakeholders the budget is currently allocated. Corporate services receive 5%; Social services 25%; Education 40%; People 1%; Council tax support 5%; Place 12%; Fire and Port health 3%; Capital Financing Charges 7%; Contingency/Inflation/Reserve 2%.
The is important that the understood as money is that basis to any strategic planning. Due to a limited word count this report will focus on the areas of education and skills, economy and infrastructure and poverty reduction. 


3.1 – Improving Education and Skills 
One of Swansea council’s key objectives in improving education and skills. They believe this is the basis into developing a sustainable city for the future. The council have recently signed a Communications Plan to Promote the City Deal with Schools document (2018).  This is a strategic effort in developing the entire education system in Swansea. They intend to target pupils under the age of 16 to highlight opportunities that are going to be available. This document focuses on a number of schools and how councillors have been promoting these opportunities that will come with the Swansea City Deal/Lagoon to young people (Swansea Council, 2018). 
They intend to achieve this by develop more cohesive opportunities for Swansea learners. Continue the development of training and opportunities of education staff. In further development they intend to promote Swansea as a ‘City of Learning’ (Swansea Council, 2018).
This document also involves the Swansea Skills Partnership with signatures of senior representatives including Gower College Swansea; Neath Port Talbot College Group; University of Wales Trinity St David’s; Swansea University. It intends to involve all stakeholder including learners from all areas of Swansea to have a say in the future developments (Swansea Council, 2018).  

3.2 - Economy and Infrastructure 
The Swansea Bay City Region partnership saw the publication and strategy of the Welsh and UK Government to develop a strategic plan which will create and develop widespread and supportable economic growth for Swansea and the surrounding areas (Home Office, 2017). With this clear strategy it will help form interventions including eleven identified projects along with a delivery model. The deal will bring Swansea £1.3 billion over a 15 year agreement (Home Office, 2017), along with a promised 10,000 jobs (Youle, 2018). £241 million will be contributed from the Welsh and UK government. In addition, the four local authorities and other public bodies will contribute £396 to the region, along with £637 million investment from the private sector (Home Office, 2017). This deal hopes to secure Swansea with a solid infrastructure and economy, increasing GVA by £1.8 billion (Home Office, 2017). 
Many of these innovations intend to have interlinking factors which will help develop interdependency. With an economic deal signed, Swansea city council now look to develop the infrastructure of city in an attempt to not only attract shoppers but tourism, business and even home owners to the area, Rob Stewart (2017) claimed this himself in a class talk with UWTSD Swansea. This implements the idea how important education and skills and involving as many stakeholders to the vision he has established with the council. To further this idea, the council have formed a Local Development Plan with corresponds the views and interests of the public and other stakeholders on further developments. Surveys and public events have been place to show their commitments (Evans, 2017). 
Many of these innovations involve Transport Strategy; analysis of the wider economy and the river corridor strategy; Homes as Power stations and Co-operative housing. Partnership schemes such as the Internet of Life Science & Wellbeing theme is a unique partnership scheme that involves the collaboration of health boards and Swansea University to develop research that will help harness research of life science and healthcare sectors on economic growth. They will use the expertise of the university’s digital connections, research capabilities and citizen access to achieve this (Evans, 2017). 
3.3 Poverty Reduction 
Swansea city council identifies that a small percentage of Swansea and families in poverty face more complex challenges and issues. These may include violence, abuse, substance abuse, homelessness experiences and problems with the criminal justice system. A lot of these problems in poverty overlap and make situations worse.  The focus of this reduction is concentrating on the areas of long term economic difficulties. Especially those families with children and unemployed young people. 

Swansea Council pinpoint three main themes of reduction in their fight against poverty. 

1. Empowering local people through involvement and participation. Giving local communities the opportunity and voice participate in community development work. Especially those who experience multiple disadvantage. The council are already in partnerships with multiple agencies, building the foundation of this theme from the Future Generations and Social Services and Well-being Acts. 
2. Changing cultures in order to reflect on tacking poverty making it everyone’s business. This will especially highlight the role of the council in tackling this and taking an active role. Talking poverty must be reinforced by all council departments and partnerships such as the public, private and third sector.
3. Targeting support in an effort to maximise access to opportunity and prosperity. Giving all ages the opportunity to increase their potential skills.

The focus of poverty is everyone’s business is the focus of tackling poverty in Swansea. Evidence shows that poverty has a wider impact affecting opportunities and further life chances. Apart of their strategic planning they intend on involving all local councils, police and local health boards as these organisations deal with poverty face to face (Swansea council, 2018). By partnership schemes coming together it will make a massive difference in the future as poverty has a significant impact on public, private and third sectors (Swansea council, 2018). 

[bookmark: _GoBack]By using this strategic plan it will have an impact on a more efficient and less costly public services. The approach will involve a whole Public service and council approach; build resilience, social capital and social networks in order to communicate between stakeholders. Council will use performance indicators in a way of measuring key performance areas (Swansea council, 2018).







4. Analysis and Conclusion

Strengths, Weaknesses, opportunities and Threats (S.W.O.T) method helps assists the formulation of strategic planning. It is an analytical process determining strategy development.  This application is resource based which takes a look at the overall picture (Dyson, 2003). Lessons can be learnt by weighing up all options. This S.W.O.T will analysis the development of the Swansea Corporate plan.

	Strengths 
· Boost economy
· Increase service efficiency 
· Develop education and skills 
· New Partnership working Schemes 
	Weaknesses 
· Cost
· Poor execution of strategic plans
· Poor Management
·  

	Opportunities 
· Eradicate poverty 
· More jobs 
· Better Infrastructure 
· Boost tourism 
	Threats 
· A changing economy
· Failed communication within partnership 
· Interlinking poverty issues 




To conclude, the future for Swansea look promising with the Swansea City Deal in full motion. Understanding the limitations that are involved will help the council establish ideas to solve them. The objectives that they have set along with the interdependency model will help gain a higher understanding of this strategic plan along with the partnership and investments from puplic, private and third sectors. The S.W.O.T analysis helps weigh up all positives and negatives of the corporation plan.  









Bibliography - 
Dyson, R. (2003) Strategic development and SWOT analysis at the University of Warwick. [Online] https://www.sciencedirect.com/science/article/pii/S0377221703000626
Dean, G and Kieth, L. (2018) Mapping Medieval Swansea [Online] 
Evans, H. (2018) Economy & Infrastructure Policy Development and Delivery Committee [Online][PDF] https://democracy.swansea.gov.uk/documents/g7979/Public%20reports%20pack%20Tuesday%2024-Apr-2018%2014.00%20Economy%20Infrastructure%20Policy%20Development%20and%20Del.pdf?T=10&LLL=0 Accessed: 11/04/18
Hawes, M (2017) Revenue Budget [Online][PDF] file:///C:/Users/User/Downloads/City_and_County_of_Swansea_Capital_and_Revenue_Budget_2017-181%20(1).pdf Accessed:15/04/18
Home Office (2017) Swansea Bay City Region City Deal. [Online][PDF] https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/611685/Swansea_City_Deal_-_English.pdf Accessed: 15/04/18 
Lamburt (2017) http://www.localhistories.org/swanseatime.html Accessed: 15/04/2018
Joyce, P (1999) Strategic Management: For the Public Services. Open University Press. Buckinghamshire, UK. 
Tony L. Doherty, Terry Horne (2002) Managing Public Services--implementing Changes: A Thoughtful Approach to the Practise of Management. Routledge. London. 
Swansea City Council (2017) Delivering a Successful & Sustainable Swansea: The City and County of Swansea’s Corporate Plan 2017/22 https://moodle.uwtsd.ac.uk/pluginfile.php/141838/mod_resource/content/2/CCS%20Corporate%20Plan%202017-22.pdf Accessed: 11/04/2018
Swansea City Council (2018) Education & Skills Policy Development and Delivery Committee
https://democracy.swansea.gov.uk/documents/g7781/Public%20reports%20pack%20Wednesday%2014-Mar-2018%2016.00%20Education%20Skills%20Policy%20Development%20and%20Deliver.pdf?T=10&LLL=0 Accessed: 02/05/2018
Swansea City Council (2017) Plans to better preserve Morriston's heritage and character [Online] https://www.swansea.gov.uk/article/36391/Plans-to-better-preserve-Morristons-heritage-and-character Accessed: 10/4/2018 
Swansea City council (2017) Working towards prosperity for all in Swansea [Online][PDF] file:///C:/Users/User/Downloads/Poverty_Strategy_Consultation_Draft_Eng.pdf Accessed: 03/05/18
Swansea Improvement District (2017) https://www.swanseabid.co.uk/swansea-regeneration-info/ [Online] Accessed: 15/04/18
Webster, H. (2015) The Twice-Hanged William Cragh. [Online] http://www.medievalswansea.ac.uk/en/the-story/the-twice-hanged-william-cragh/#swansea 
Youle, R. (2018) Everything we know about Swansea's £1.3 billion City Deal a year after it was signed [Online] Wales Online. https://www.walesonline.co.uk/business/business-news/everything-know-swanseas-13-billion-14338036


image1.jpeg




image2.jpeg




