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Executive Summary::

Our business has been approached by Kwikee-mart office and supplies to analysis
their data sales in order to determine weak areas that need attention. This will help
their business grow and function more fluidly as well as making sales forecasting
more transparent. With the information at hand our business can assist your
business in putting in place mitigating strategies such as end of life promotion
methods to ensure their business isn’t supporting any products that are not
profitable, like ‘Dogs’ in reference to the Boston Matrix. We want to provide insight
and boost sales by using qualitative data to analyse the data and then identify areas
where the profitability is low and work on ways to fix the problems through various
techniques.

Pivot table:
This is the raw
data that
Kwikee-Mart
sent our
business. This
information
set is very
hard to
overview and
understand, it was
over 50 pages

longandhadall @& -~ o - cmemaem -l
types of data. We

want to narrow down that data and make it more easy to visualize. Putting it into a
Pivot table allows us to do this perfectly as well as select the areas that we want to
graph to show.

_ In this section of
= £ Excel you can
: /"‘ "'a\ pick the data
T / -, that you want
= = | = | your pivot
| | table to show.
| / For this
\\;_,'__" .~ example |
selected;
region, profit
and categories.



This allows the data to display these categories based off of the large data that we
were given at the start by Kwikee-mart office and supplies. Using this data you can
see the businesses locations and which area is most profitable. For example this
pivot table shows us that the West is the most profitable area, making ‘44303.64 off
technology alone. This gives us the ability to see the profitability of the different store
locations as well as the grand total at the bottom. We identified using this data a
profitability problem with the business. The Central Region

A B C is making a loss of -2871.0494 on furniture. This can then
1 . 0 . .
2 | guide the decisions of the management accordingly.
3 |Sum of Prof . . . . .
N o Adversely the west is looking very strong, winning in
5 Gcenwal Fumiure | 2871044 = most categories for profitability, therefore the
6 Office Supplies  8879.9799 . .
7 Technology 33697.432 management should consider opening up another store
8 |Central Total 39706.3625 : . : .
o [@East  [ummwe | somiess| N this region or expanding on the store they already have.
10 Office Supplies 4101457911  They can also see that they may need to stop selling
11| ‘Technology | 47462.0351 . .
12 |East Total ~ ais;a78  furniture or do some market research in the Central
13 | ESouth Furniture 6771.2061 H H H H .
= Offce Suppies| 19986.3028 location as its pulling their profits down.
15 Technology  19991.8314)  However it's not only the Central region that is struggling
16 |South Total 46749.4303 . . . . .
17 ewest  rumimure | 11509503 for profits with furniture. The Easts profits are considerable
18 Office Supplies,  52609.849 : .
s Technology | #4303.6496 lower in Furniture than the South and West. At only
20 |West Total (10sa18.4489|  3046.1658 in the East compared to 11504.9503 in the
21 |Grand Total 286397.0217 . . .
= West and 6771.2061 in the South. The store in the West is

head and shoulders above the rest of the locations, with an
overall profit doubling the overall profit in any other region. This is a very clear sign to
management that their is a lot of demand in the West for their business. Opening a
second store there would be a very smart move based on these numbers. The main
benefit of this quantitative data is that it gives you insight into your business's
financial stance and highlights weak areas that the business can then take decisions
on. It's a very powerful tool for your business to utilise.

Sum of Profit

Excel has
Total many
60000 functions,
it including
30000 I I I I visualizing
10000 datain a
10000 ] ] = 3] w = o 1 = | w 1 = HTota graphlc form.
5= e Es EliE s 8l = B .
£ 2 B|&€ 2 3|£ B 8 |£ B 3 This bar and
ine graph
S 5 S S helps visualize
Centra East South N st the successful

Region = Category = s, = locations in



reference to their profitability. Technology and Office Supplies are clearly doing very
well in the West as well as in the East. Furniture across the board is low in
profitability, so
this could
highlight to the
Total business that
60000 this is not a
it very smart
””””” area to expand
10000 on, resulting in
e T3 them
potentially
making the
decision to
Centra stop selling
Region » Category v + = furniture all
together and
use that revenue to further invest in the areas that are succeeding. The East and
West are the most profitable and successful locations, management should take
note of this and visit the locations to see what they are doing that makes them
succeed so well. This can then be mitigated in the other less successful locations. Or
they may find that each store is running in a similar fashion, the location is what is
making the West and East so successful. In this instance they could make the
decision to open more stores in successful locations and may close the store in the
South or Central as they are the sites with the weakest profitability. There are many
courses of action the business can choose to take. We are just data analysts so we
inform the business of what the data means and put it into a perspective that is
easier to understand. The business then takes this information on board and makes

their own executive decisions on the required course of action.
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If Statement:

The IF statement performs the function of displaying information in a more organised
format as well as to check if the condition is true. The IF statement is a simple bit of
programing; =IF(X3U2>0, "profit","loss"). If you enter this code and select the profit
region you're data will display itself down the row. It shows the business which
product is profitable or in loss.

S inet  Pagelayout  Formulas  Data  Review  View  Help

Clsborra
I SECURITVWARNING Macro:

i u ¥
Discount  Profit ¥, |
2 o 419136ff 55 1
4 0 6.871: profit
5 0.45 183031 los: |
[ 0.2 2.516¢ profit |
7 0 14 1591 profit i
0 1.9656 profit )
) 0.2 90.7152 % profit !
10 0.2 5.7825 '-\ profit )'
11 0 a7 N peit A
12 0.2 85.3092 ., profit ?__,-
13 0.2 68,3568 o T
14 0.2 5.4432 profit
15 0.2 1325922 profit
16 0.8 123.858 loss
17 0.8 -3.816 loss
18 0 13.3176 profit
19 0 9.99 profit
20 0 2.4824 profit
21 0.2 16.011 profit
2 0.2 7.384 profit
23 0 5.0596 profit o
24 0 15.6884 profit n e e
25 0.3 -1.0196 loss
26 0 2402649 profit
27 0.2 4.2224 profit . .
s 0 nm it Each product is labeled on one side and at the end the IF
30 0.7 7.0532 loss
31 0.2 15.525 profit
. statement details which is a profitable product and which
33 0.2 9.7092 profit
34 0.7 -5.715 loss H H H H H 4 H
S — is in a loss. Assisting business managers in making
Sheet! | Orders | Returns Peaple ®

l:l» rrmemr=  decisions on their inventory.

Vlookup:

Vlookup is a method in excel that allows you to search for a value in the same row
as the index number position. It acts like a search tool. For example, you have to
input a code into Excel. The code relates to how
many data sets you want to include as well as

. where you want excel to display the data. For
T . Kwikee-mart office and supplies the viookup code

S et Pagelwout Formulas  Data  Review  View  Help

) SECUUTYWARNING Mocro e beenciabied, | _inableContet
e e— is: =VLOOKUP(Z3,N1:U9995,8 FALSE
. , . ,0, .
K L M N o P

1 [state Postal Code Region  |ProductiD  Category Sub-Category Product Name

w2a20south |sorno s0ocrumivre  sookeases vushsemorzerco [N f t th p d t ID

e e refers 1o the proauc .

90036 West OFF-LA-10001Office Supplies Labels Self-Adhesive Add

s e, v i U9995, refers to the last input at the bottom of this
LU E. Sl table. There are over 9000 columns so this just
som e o means that all the data sets have been selected.

] The use of this is that it allows me to select any
data set and see which products are in profit and
which are making a loss. You can apply Vlookup to
show a variety of different types of data. For

90032 Wes:

28027 Soutl
98103 Wes

OFF-PA-1000 Office Su
(OFF-BI-1000=Office Suj
OFF-AP-1000 Office Su
(OFF-B1-1000C Office Su
OFF-ST-1000¢ Office Suy
OFF-ST-1000(Office Suy
OFF-AR-1000 Office
[ TEC-PH-1000 Technol
OFF-BI-100020ffice Supplies

FUR-TA-1000 Fus

o o st . example in this picture to the left, the data relates to

19140 East OFF-B1-1000C Of

19140 East FUR-FU-1000 Furniture
19140 East OFF-EN-1000 Office Supplies
19140 East OFF-AR-1000 Office Supplies
19140 Fast OFF-B1-100010ffice Supplies Binders
19140 East OFF-AR-1000 Office Supplies

Sheet! | Orders | Returns | People

Bl » v recosena o Hi m o8



N4, so | get the data from that set. Whereas in the picture below | have selected to
get data from the set N8. So you can select different data sets and find out the
profitability of a single item that the store is selling. Giving

insight into the benefit of the different products that
the store sells as well as highlighting products that  preges
are making a loss.

Vlookup doesn’t show as much data as some may
want, it's also harder to use that other data

R s iR u v w X o F4 AA
. . . . . Sales Quantity Di Profit
providers on excel like pivot tables. However it is e 2o o — e
14.62 2 0 6.8714 profit profit 41,9136
more niche as it can show the profitability of each - —— =
A8.86 7 ] 14.1694 profit
. . 7.28 a4 0 1.9656 rofit
product where as pivot tables show the profit wim b o o
5( 3 » 5.7825 profit
. . 1149 5 0 34.47 profit
overall. In the marketing mix the Vlookup helps Meis 5 02 s oot
15.552 3 0.2 54432 profit
with the product aspect a lot. It's a powerful tool to e — =
2,540 3 08 3.816 loss
- . . 665.88 6 0 13.3176 profit
use, potentially saving the business from ss 2 o w
8.56 2 0 24824 profit
. . . . . 213.48 3 0.2 16.011 profit
continuing to invest in non profitable products. 7 - ot
60.34 7 0 156884, profit
71372 2 0.3 1.0196 loss
L —
90.57 3 0 117781 profit
3083.43 7 0.5 -1665.0522 less.
9.618 2 0.7 7.0532 loss.
Pagelayout  Formulas Data  Review  View  Help  Acobat  Sage ;2;52 ; g; ﬁ;zz :::E
86.300 6 0.2 9.7092 profit
4 6.858 6 0.7 5.715 loss
L C 15.76 2 0.2 2546 rofit
Past S P u — p
Clipboard : Fant alignment Humbe CRTG e 0w
1 SECURITY WARNING Macros have been disabled, Enable Content
76 * *x & f | =viookup(:6,N2:U3935
| K 1. 1 M | VLOCKUP(lookup_vJiue, table array, col T T, [TETT
1 |State Postal Code Region ;PmductID Lalego;\; Sub-Category Z6 refers to Where | Want excel
2 |Kentucky 42420 South FUR-BO-100(Furniture Bookcases |Bush Somerset H
3 |Kentucky 42420 South FUR-CH-100CFurniture Chairs Hon Deluxe Fabric L to pUt the data' N2 IS the Start Of
4 |California 90036 West OFF-LA-1000Dffice Supplies Labels Selt-Adhesive Addre .
5 |Horida 33311 South FUR-TA-1000 Furniture Tables Bretford CRA500 Set the data and U9995 IS Where the
6 |F|orida 33311 South OFF-5T-1000( Dffice Supplies Storage Eldon Fold ‘N Roll C:

data ends. You then input 8, false
to finish the code. Excel  will then put the Vlookup into your Z6 column that you
selected at the start. Giving you the number that you were looking for based on all
the datasets you selected between N2 and U9995.

WEKA:

To input the data from Excel to WEKA you need to convert the file to a CSV file and also
remove all /’'s and commas in order for WEKA to be able to process the information easily.

viookupforweka [Con

Review View Help  Acobat  Sage 2 Tell me what youwant o do

FUR-CH-100C Fi
OFF-LA-10001 Office Su
FUR-TA-1000 Fi

¥ Office
OFF-5T-1000( Office Supy
20 | west OFF-AR-1000 Office Supplies Art



T Once the data is in the correct

B e - 22T B format for WEKA to accept it, it

e ~ will display this page. From here

you can click on the

subheadings to see the

clustered data as well as the
associate and classify data.

“ (P There’s also a section that
allows you to visualize the profit,
discount, quantity and sales for

the input you selected. s e g s
The disadvantage of . = N B B
this is that the data \- """""

isn’t very clear or easy

to understand. However using this software we

can produce decision trees and other forms of

data that are much easier to understand and are
very useful. - L

Clustering:

- Clustering is a data mining method that uses an algorithm to find
" elements of similarity in the dataset. WEKA supports;
Lﬁ; FilterClusterer, HierarchialClusterer and SimpleKMeans, these
are all examples of different types of clustering. The significance
. of clustering is that it puts data elements in their similar groups by
J - dividing the data into subclasses. It is a fantastic tool for identifying
. patterns in the data.
. Clustering is commonly used in statistical data analysis as it
... produces insights into the data by seeing what group certains
.. products or profits the data points fall
. into.
As you can see the data has been
split into relevant

. sections based on g
the input | \

selected.




Logistic / linear regression:

e & - - WS Tt Linear regression is a predictive
analysis tool that is recognized

~= worldwide. It estimates coefficients

, for a line that best matched the

il training data. The benefits of it is

o = that its very easy to train and

= = produces information that's very
useful to businesses as well as

Resul st (right-ick for options)

The number of decimal places to be usedorthe output of numbers in the model

= easy to understand.
s Linear regression is used in finding
relationships between two
. =" variables.

w & B wkeematweka (s A B kwikeemartwikaxs & B chis 2000 word re.pdf A

B Copy of knikeemart csv

Its very commonly used in
statistical analysis to
determine the linear
relationship between a
dependent variable and one
or more independent
variables.

R —-p Linear regression is useful for determining
e = relationships between the two continuous variables;
the independent and the dependant variables. The
i 7 “ predictor is the independent variable and the
dependent is the response variable. It's interesting

e fOr businesses to identify patterns in their data using
this method.

uuuuu

oKk & -~




M o subject x x x | x x| + o
<& Cc & hinel tery v v @
(<]
[ Preprocess [ eiassity | Custer | Asseciate | Seiectatnbutes | Visuaizs |
1 "Classier

| Choose  Mawebayes

he posterior probability for each class and
bility As such, it supports both binary

a prediction for the | Testoptions

X
| weka classiters bayes Naneases
a3
| Avout
elect “NaiveBayes” under the "bayes” grou
2. Click o ithm to review the algorithm configuration L Mare 2p Class for a Nalve B More
Capailties
® @ weka.qui GenaricObjectEditor e
weka.classifiers. bayes.NaiveBayes —
bansue 100
About |
Resul st (nght-ciick for opti aebug. [Faise v
Class for a Naive Bayes classifir using estimator classes. || More | 1 s
133255 unch " = - =
i el and " GoplaladelinOicFormal | Faise v
13:42:45 - funchions.Lineas doNoICheckCapabiites | Faise L)
bachsize 100
numDecimalPaces 2
debug (False I
v useemelEstmator | Faise v
displayModelinOldFormat (False Bl
useSupenisedDiscrefization | False v
doNotCheckCapabilties | False Bl
rumDecmalplaces |2 Open ] sae J( o« i a—
T
o €1.3423 1
[False =]
useSupervisedDiscretizarion | false =

Open...

J_cmeet

Status.

oK L

‘see the Privacy Policy

'START MY EMAIL COURSE

e ——
n £ Type here tosearch

6 eBTd B

Classifications: Decision trees

= ~ Decision trees are very easy to produce in WEKA
(L S o [ [ oo e [ and also provide a lot of information. The main

roone Iremran 2 vad © ek guGemerOBctEdtar x F . i i .
e P s downside is how cluttered the information can
o | [ e = present itself, but that all depends on how big
your data set is.
e I 2 Firstly you have to select the REGtree option in
L —— saiCourt (0.0 ]

e I the top bar then you have to ensure all the values
are the same as they are here.
e J —_—

numDecimalPlaces 2

mioum |20

spreadinitialCount | False v
—— L Once this is done you simply press start. This

= then gives you a form of
cluttered data like this.

To make it into a
decision tree you
simply right click




on it and press ‘visualize tree.

O Weka Classifier Tree Visualizer: 13:50.2

0- tiees REPTee (wekefile22)

- a8 x
Tree View
1z Profit
beezm 27
263:5819.11 C25)2V5ﬂ5ﬂ5555)“‘/1413521713”
1855 Lsinm— o
aprost 208 Prot
_ G s F= 4976 <568287 - ~=560.28___
4Pt 155 Prart 208 Discourt 256 Discount
e =208 <9384 — . ERTY S =T Y7 S 0b==05
5 ot 148 Discount 166 Discourt 98 Diecount 210 Front 243 Discounl 257 Pk 260 Pt
o “Sh-005 <005 =005_ o o4 <38 55 <057'-- 155 = M 60 - 4o 2
5 Guansy Az:Prom 43P, 152 Discowr 157 From  160:Discount 170 Discourt 199 Dicceurt 242 159275 31009966 61) [58' 54258 259 331 261 11 262 11216 (84149545 1) 14/204299)
<45 4 <855 =G5 2489 < pEDES < gk 54 < bels : _< 0.5 < HH515E.55 ARG < 0.75=0.75
7 Quan.  14:Discount 18 Profit 500161153253 154 16150:270.38 (306 ggp gue  17TIRB28E (41 45y guaniy %99 qanE, 199 Discoun 2120193387 545 piscount 248 ”ZW W‘ 250: Profi. 253 Profit
<Fe35  <BE01 _ <a77 =477  -wEwss <5505 <07, 57 =35 <A 03 <D7D 005 -=005 .25 < 9.
1811518 1005065 pcoum 577 a0 o FLRE T e — 95 120167 EE110EIA iy Dmm T4 193330 41 (207 0557 (GRS3EBTE 314 prony | 2067 207|351 263412, 254 B AT
) < 2op=486 00— — = =005 ___ B & 3 DTN 01 B i 221 5= 22150 < 205147 95
225318 (1205038 094 5573 SECIGIDSO BT 5. pre, a5, Diee 72 Gumnty 163 164 36243 (1084 174 55438 GAIBT" 175, prd 1945104274166 201 1134567 200.p. 215 Guom 23 90733 GH" 337, Quantty_ 511
B T L ETAS ¢ TR RS - el et g LIS RErs  +mbe  rels
103112684 (AS16101° 29 quanty 24 pre 0367 31.91 (686 88 806 (38152230.98) 1220633313 47 1363 (178273 (831 176 29305 (45 17 1936001 (3377464 22)(1 2216 10372 (A6 3y 134115/ 238:83003¢ 599 Mmm ]
<3335 <230 % 170 B o ey <01 < T P-4 Y = o] - <5
22:123:33 25 6616163 164 15n|5<anmz< LT aunnmv 79: Proft 91: Profit 140 mmum 176 181686 132 1450 amm 204205, 23218 71 213, 5157222 \/EE‘Z‘U su 1087, aﬁmnemswnmsm 73
17,76 17.78 46155, - [EH0 ~ 246:35245.25
59:10036 zsnasamm 81 nsusmw 60 Proft | 83 prot 13012394 (21640200 7) (100 146 8495 u«fza?sl 75) (13721187 5429&:3/313451){1fssnn5| 224 Profl, 220 Profit
<00 moos S Eap Y EECRTATET 515 S 15 < 0 21
28: Quantiy 76.377:53 816652 B4, 5068 (1415 gapion 93 Du;n,.,., o qwlus 45326 (mssgu 26)[1011¢ 181 :330 m Proft e 1% msu (EFJW}E,WJWWEE? 1
2525 L3 17 < WEARTT < P 5 IR 03 < 20 35
201551 (807 3p-promt 48 ,,,m 51-Prot 86:22/07:76 04957 21600 (14150 g7 prom 316 144 zaszsmmnzmﬂm»sa Aaat(s/nsr {84 Prom 2681] 226 227:1231 1 961.5¢ 232 szuzt(z/mz]urzm
T <kIAD <3 RX=ZET) _ <995 =005 < b 75 N
TR i :;as(gamaaa)[awogam e 7nm(ﬂsruaagmw[w:rsang\ 1853 16 436,27 (2131356) 0]
o 17 7 03
it 41 po 02232 @RS 87 1181347 361 a3 227 m[«za 299C 27t
“osts

reonal
1 Pt 125994 T 136t “E50)]
Soan 0 <l 9
102710477 (92" qgpp 124: 438135 1175EIE(m/ﬂBUEE)[H/SEEﬁ35-1‘
2 K | KA ]
1438478 123 130,78 ( 134 45,36 (121150 42) {04255 84]

3413095 (B0 g5 44 141 (45 678 (20) 1)

391307 (2245770 99) [PH3931 97)

02

#3773 <1%
1211711175 2 132111338434 (842.24) |41 223.11)

3816 61 (330665 89) (2414000.53)

715
0801863 107 7 122 5507 (511537 & 01326 5|

3743 <TE7a

108-26.3 120+ 77,121 : 30,05 (210} [21201.76]

1107111 36,88 (147820 18) (512278

The data shown is very cluttered which makes it hard for Kwikee-mart office and
supplies to analysis but you can zoom in to make the data clearer.

53020 s REP e (wekale22)

1 G et

0038 oo A R 74 oz o e e

o s B

0 D e i o

o auan a0 oscs iz o e 1 5 Gty ]

It shows patterns between the data by putting them into their relevant categories.
Abbreviating the method by showing predicted potential outcomes for each segment
of the tree really helps businesses visualize their decision making. By identifying the
patterns the problems are simplified for the business.
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Regression

nnnnnnnn

This is our correlation
coefficient:

This is our regression line:

3:39°55 - functi
1342 04 - functi
13:42.46 - Tuncti
13:48:01 - trees RE
1350 20 - rees REPTree
13:69:27 - unetions MuttilayerPerceptron
14:00:08 - functions MultilayerPerceptren
14:02 53 - functions Mullilaye

AN Winetinne MithiawsrD,

reeplion
srrantan

Regression analysis is a method of highlighting which
variables have an impact on the topic of interest. It
allows you to understand which factors matter the most
as well as how the factors influence each other and
which factors can be ignored.

In order for regression to work you must go to the filter
tab and select ‘unsupervised’ and then ‘attribute’ the
option of nominal to binary will be available. This is to
change the class file to numeric.

Once this is completed you will be able to select and
use linear regression for your data set.

When you press start you will get data that looks like
this:

13%
CBE N o, B
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Another way to view the data in regression is if
you change ‘null’ to ‘plain text’

Classifior output

This will present the data in a long list. Allowing
the business to view the actual and predicted
data as well as the error data.

Regression is used to find the causal relationship
between variables. The importance of it for small
businesses is its ability to examine the
relationships between two or more variables of
interest.

So having multiple ways of presenting the data
helps.

[0 | gm0

1414
€ 8D 6 g B

A simple regression model can help Kwikee-mart office and
supplies find the relationship between profit and quantity
bought or revenue and time of the year. There are many
types of data that the business can input into a regression
model to help identify the trends and relationships between
the data in order to try and boost the businesses market
share and competitiveness and well as profitability.
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e ~ " | Now finally using the regression line information

[Fraprocess Jjgiaat] Chsto | Assocas | Selocatibues | viualia )
arnter

ormn o | we were given earlier. The business now just
= | inputs the missing sum information to get the final
profits for 2018.

O Crossvalidation Folds 70

@ Percentagespit % 10

More options...

Resull list {right-cick for oplions)

Linear Regression Nodel 5

| 13:39:55 - functions LinearRegression Linear Regression Hodel
1342 04 - lunctions LingaiRegression

134246 - lunctions LinearRegression
13:48:01 - trees.REPTree

135020 - rees REPTres

135037 - lunctions MultilayerPerception
14:00:08 - functions MuttilayerPerceptron
14.02 53 - lunctions MulllagerPerception

Time taken to build model: 0.03 seconda
ARIOT Bimctiane MuthilauaGnesantmn

i Lo | g0

™ www.uwtsd.ac.uk

127
© BTl w6 14/01/2020 PW

wekafile22 - Bxcel

Help  Acobat  Sage Q@ Tel

A ZEEBLORR @ B o Sk

unction | = Used- - - Time- Reference~ Tig- Functions =
brary

Q) POSSIBLEDATA 0SS Sore festuresmiht belot  you save s workbook x

Agess - £ || =SUM(A2:A9995) v
A 8 € D E AC

9977, 13.36 2 0 64128

9978 | 249.584 2 0.2 31198

9979 13.86 7 o o

9980 13.376 4 0.2 46816

9381 437.472 14 0.2 153.115

9982 85.98 1 0 223548

9383 16.52 5 0.2 5.369

9984 35.56 7 0 167132

9985 97.98 2 0 27.4344

9986 315 10 o 1512

9987 55.6. 4 0 16.124

9388 36.24 1 0 15.2208

EEEE] 73.99 1 0 28.7964

9992 91.96 2 0 156332

9993 258.576 2 0.2 19.3932

9394 296 4 0 13.32

9395 243.16 2 0 72948

9995| 2297201 37873 1561.09 SSRBS&.E.

9997 7|

9998 ‘j‘

9999

10000

10002 5

=

10005

10006/ [ Vit s o mbot 15 raabart

10007

10008

10009,

[ [RE

148
@@ L R=L R 14/01/2020 FZB

Average: 7338236

With all this information at their disposal Kwikee-mart office and supplies can put in
place strategies to boost their businesses product range as well as profitability. This
data will give them insight into the products to use and products to discard. It will
make their business more efficient by not supporting DOGs or Question Mark
products in relation to Boston Matrix but to support products that are positively
impacting the profitability of their business. This in turn will hopefully give them a
better understanding of areas which need attention, which is what Kwikee-mart office
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and supplies initially stated they wanted our help with.
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