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[bookmark: _v73yv5xx3h5][bookmark: _Toc133078719]Introduction 
Knowledge Management has been considered to be the approach related with creating, relating, using and managing with the knowledge and information for the organisation’s development (Chopra et al., 2021). It is one of the key aspects which has been undertaken within an organisation which helps them to grow in a much significant manner and help in achieving greater goals for the firm. Knowledge Management programmes currently are of wide range as the working approach and ethics have changed in a much wider manner. It is key to understand that the companies have been undergoing a much more positive approach in order to conduct this process, as it has been helping them to improve on a much larger scale (Rana et al., 2022). Considering this report, which has been based on Amazon Inc. which has been one of the top organisations within the E-commerce and retail sector. The company has their own Knowledge management policy implemented over a long period of time. This provides them with a competitive advantage over the years and along with that success as well. The report would basically evaluate the approaches of Knowledge management which has been implemented by Amazon Inc. management. Along with that evaluation of the KM approach, participants' roles and their understanding of the KM approach. Benefits associated with it, source of knowledge would influence the employees, legislative factors with operational cost and promotional activities undertaken by the Amazon management in order to conduct the KM process. 
[bookmark: _vzaeuyj6bhp9][bookmark: _Toc133078720]Overview of Amazon Inc. 
Amazon inc. has been one of the well-known E-commerce organisations to exist within the globe currently. The company has been set up within Seattle, Washington at the garage of Jeffry Bezos the founder and owner of Amazon Inc. At first it was an online book-selling organisation for people across the United States. Over the time being the business started to improve for Amazon Inc. The company with the flow of the internet within the globe started to establish new and innovative business ideas which helped them to achieve greater knowledge from the retail and Information technology market as well (Kodiyan, 2019). The flow of knowledge management within Amazon Inc has been quite innovative. In late 90'sE-commerce was not that much popular to be adopted for an organisation who has been trying to establish themselves within the market. Amazon Inc. under the strong leadership of Bezos, understood a very simple thing, if the company does not innovate with something new it would be very difficult for them to be successful in the modern millennium.
Amazon knows that the knowledge which they need to update has to be valid for their customers and their employees. This would have provided a competitive advantage within the market The company undertook with Flywheel technique within the company which has been a new AI based technology. This helps to easily understand the basic demands of a customer as per their generic search about products on the internet (Brevini and Swiatek, 2020). 
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Fig 1: Transformation of the Amazon Flywheel, with the incorporation of advanced technologies
(Source: Watanabe et al., 2021)
Amazon created a one single interface for their users which would help them to be recognised as a brand across the USA and also in the global context which is currently observed. It is key to note that Amazon management always tries to conduct something innovative in their approach which would help them to attract a larger set of customers by their side and the rise of the internet provided with that opportunity. Amazon Inc. started with Macro-management within their workforce in the early 2000s, through the help of Kaizen.
[image: Kaizen: An Approach for Continuous Improvement — Helping Companies Deliver  More Value Through Better Process Management | Bob Stanke]
Fig 2: Kaizen Approach at Amazon
(Source: Helmold, 2020)
Amazon was facing an enforcement issue which required it to be overtaken in a significant manner, this was the reason the leader Jeff Bezos implemented the kaizen approach within the workforce, which provided with a wide range of opportunities in order to improve across the market. This was being done through training the existing employees and along with that the senior management involved within the organisation. This accomplishment helped Amazon to achieve greater success within the market and helped to improve their approach for the future as well. This improved the working efficiency factors of Amazon as well. This was the early stage of Knowledge management implication within Amazon and helping the employees to acknowledge the importance of it in growth for them as also for the organisation (Aversa et al., 2021). Around 1541000 employees currently working under the direct payroll of Amazon Inc. in the globe. The company has been conducting constant training for these employees and helping them to understand about the new knowledge management approach within the organisation’s workforce. This has helped the organisation to achieve a revenue of $502.19 billion in 2022. Thus, it could be easily understandable that the company has managed to conduct a knowledge management programme in a very suitable way which has been providing them positive results and sustainability. 
[bookmark: _pa3i3kie3mof][bookmark: _Toc133078721]Participants in contribution and collection of knowledge 
Amazon Inc has a definitive role in conducting their knowledge management programme within their organisation, it has been observed that the company has been constantly trying to improve, innovate and improvise with the situation in order to increase productivity within the organisation in a very significant manner. Generally, there are different groups of people within which the participants are being divided within Amazon Inc. generally there has been a knowledge Leader, who generally promotes the process of KM within Amazon (Ganguly et al., 2019). Knowledge Managers of Amazon conduct with the process of acquisition and along with that management of internal and along with that external knowledge which has been gained by them in order to make these people successful. Amazon has implemented Knowledge Navigators as well, whose role has to locate the knowledge and try to improve them within the organisation. 
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Fig 3: Knowledge Management approaches at Amazon
(Source: Schein, 2020)
Knowledge Synthesisers generally record the significant knowledge which is required for the growth of the organisation and place them properly within the memory of the organisation. Content editors are those who have been implemented within the team of KM who are those people who basically conduct with capturing and along with that documenting of knowledge which has been gained. All this collected knowledge by these people are being properly transferred for the people involved within the organisation. Those are the employees who are considered to be Group B participants. These people are to be acknowledged about the Knowledge Management programme which has been undertaken within the management and how those factors would provide the company like Amazon with a competitive advantage and wide range of benefit in order to grow across the market. 
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Fig 4: Knowledge Management Framework at Amazon
(Source: Delfanti, 2021)
These employees are being trained by Amazon management in a very significant manner which would help them to easily understand the process and work on the basis of it as per the surrounding factors which are related with the whole process. It is key to note that Amazon has implemented various innovative approaches from time to time, so this programme of Knowledge management has been quite common in the basic growth of the company in order to help them in achieving long-term benefits for their sustainable and profitable future. Their recent implementation of Intelligent Automation through improvising with AWS solutions helped them to achieve significant success within the organisation and along with that helped them to reach the pivotal goal associated with the growth of the company (Hoseini et al., 2019). 
Through collection of knowledge, it has been clearly observed that the Amazon employees have been trying to conduct with a proper approach which helps them to achieve greater productivity. Employees have been considered to be Group A, participants in the KM process of Amazon. The company has been much inclined towards providing the best opportunities for the employees. It has been found that the employees are provided with the basic knowledge which are associated with the KM process and along with that helps them to easily understand how the process which the company has undertaken works in general (Veeravalli et al., 2020). These factors specifically help the company like Amazon to achieve a good and strong customer base and manages them to achieve a good amount of prodigy across the market. 
[bookmark: _l0l7ofe9d7b8][bookmark: _Toc133078722]Evaluation of the KM approaches of Amazon in their success 
It has been observed that Amazon often uses a quite innovative strategy when it comes to conducting with Knowledge Management approach within their organisation. Introduction of the brick-motor service which has been adopted by the Amazon management has been providing the company with a competitive advantage within the market. It has also provided the customers with a new range of online shopping experience for their customers as well. Along with that the innovation includes handling acknowledgement which provides a wide range of promotional experience when it comes to online shopping (Zhou et al., 2020). Free and Fast delivery service which Amazon provides their customers helps them with a competitive advantage and growing option as well within the market. There has been another factor with Amazon in maintaining proper knowledge management approaches within the integrated methods associated with communication. The company generally provides instant feedback for their customers which helps them to easily get suggestions as per the online shopping process which the company has been planning to undergo. 
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Fig 5: Innovation Management at Amazon
(Source: Gupta et al., 2020)
The innovation of strategy as per knowledge management programme has helped the company to attract a wider range of customers by their side. This has been a daily basis factor which is continued for the organisation. In essence it is important to note that Amazon is an established company which has been applying strategic approaches of innovation which is helping them with advanced operations within the market where they have been existing. The failure in employing proper and indicative strategy by an organisation might have a determinant effort of managing with the well-being related with the firm of Amazon's stature (Thomas and Chopra, 2020). Amazon further uses the social media platforms in a large scale which helps them conduct advanced communication with their employees and again gain the required knowledge as well on the basis of the demands which are linked with the customers.
[image: Artificial Intelligence | AWS Architecture Blog]
Fig 6: AWS Architecture driven by Artificial Intelligence, at Amazon
(Source: Gupta et al., 2020)
Amazon with their knowledge management programme further attracts a wider range of players from different industries within the society. Technical advancements through various AI related technologies which Amazon have undertaken has provided them with an advantage and opportunity within the retail sector. The company further conducted with a significant strategic approach as well within the company. This has helped them to reduce the cost related with physical retail stores within the market. Online shopping provides the customers with a much more convenient approach and along with that provides them with greater and larger options to easily engage with the products which the company is trying to sell. The convenience and efficiency programme which has been conducted by Amazon has been providing a wide range of opportunities for the customers and for themselves as well. This provides Amazon with a strong upper hand within the community. Amazon further considered proper strategic arrangements within their workplace. This has helped them with suppliers and customers in a bid to enhance trust and improve on the working relationship. The way the knowledge management programme of Amazon has been conducted that the gaunt tech companies have been conducting with several suppliers who sell their products directly within the E-commerce platform.
[bookmark: _jzjs2j9jhbbc][bookmark: _Toc133078723]Participation in KM approaches and requirement of Amazon to invest on the project 
Amazon's implications of Knowledge Management states that why a top company or a company which is trying to reach the top or acquire success needs to have this programme within their workforce. The main reason has been that it has been constantly sharing data and information across every other user within a business organisation. Along with that it emphasises the importance related to learning and clearly understanding the approaches which are required to be undertaken. Sharing information and along with that data is being considered to be the primary task related to Knowledge Management (Sills et al., 2020). It enables innovation and along with that company culture as well. The knowledge and expertise which are important to assess for the management creates a positive and conducive environment to work into. 
Effective knowledge management approaches are created with proper support and creation along with that dissemination and proper utilisation if knowledge would definitely help in achieving the goals and objectives which the company has been planning to achieve over the period of time. It helps in providing a wide range of information for the management. Amazon received a lot of information through knowledge management.  It further facilitates informed decisions and helps in undergoing leadership approaches within the different sectors (Elias et al., 2021). Along with that company share with proper information and along with that experience as well to learn and reveal the strengths related with the company. Allowing the process of organic evaluation through focused knowledge and along with that learning process through self-management. It further empowers the workers to conduct with individual performance and improve the company for the business success.
[image: Sustainability | Free Full-Text | Inclusive Protected Area Management in  the Amazon: The Importance of Social Networks over Ecological Knowledge]
Fig 7: Knowledge Management System at Amazon
(Source: Dimitrakaki, 2022)
Knowledge management programme within Amazon has been largely providing a wide range of information and creating easier ways to access with the experienced employees and reference of knowledge as well. They feel quite recognised and along with that motivated in order to successfully guide others in sharing the required experience. Along with that there has been a wide range of organic transfer and transition of data as well. This provides the employees with opportunities within a little cost. Additional knowledge on individual strengths have been quite unique as well. This provides a wide range of satisfaction to perform for the company (Pereira, 2021). Along with that it encourages and enables proper team work as well within Amazon. The shared activity which is quite common and being undertaken within the process provides with relevant dialogue and shared experiences which reflects in the learning. This provides proper ideas to stimulate a significant change in the culture as per the society and improve the workplace as well.
[bookmark: _iqtt61w79pgf][bookmark: _Toc133078724]Potential benefits and challenges related with KM activities 
Knowledge Management has been one of the significant approaches which provides a wide range of opportunities for the organisation in general to attain greater goals. Following are the advantages related with the Knowledge Management programme undertaken within the Amazon Inc. 
Improves efficiency of the organisation
Through effective sharing of various crucial information organisations helps in increasing the productivity of employees and overall productivity of the company. 
Creates with effective solving of problems
By focusing on relying on information it has been observed that the overall Objectives and goals are more effectively solved through the searching of information and attachments of effective tools. 
Focuses on developing the employees 
Focuses on providing the information which they need to show them with the value of time and input. They are basically valued for proper contribution and allowed to attain opportunities to sharpen their skills and share proper information. 
Sharing expertise 
Experienced employees are given a voice of help to others. This is therefore vested interest in order to achieve greater success for the organisation. Through being regarded to be experts within the industry they develop with proper relationships and meaningful mentorship where the knowledge is being shared in a critical manner. This provides the employees to feel their importance within the company. 
[image: Top 10 Key Advantages of Knowledge Management System]
Fig 8: Advantages of Knowledge Management approaches
(Source: Dimitrakaki, 2022)
Increase of employee morale 
Through recognising the overall success, it also helps in increasing the morale of the employees through motivation and knowledge exchange. It aligns with the professional goals of the individuals and creates a corporate culture where knowledge has been shared freely among the employees and the management alike.
Even though there has been a wide range of benefits surrounding Knowledge Management it is key to notice that there have been certain challenges as well which are related with the process. As per Amazon also there has been certain issue regarding KM, which are as follows; 
Lack of Awareness
Often the management of companies fail to understand the basic factors which are associated with the market trends as per the one in which they have been existing. This results in significant issues within the long-term benefit of the company. They fail to assert with proper inclusion which directly results in a problem. 
Lack of resources
It is often observed that there has been a lack of technical resources within the organisation which often results in the company to suffer poorly in order to attain Knowledge Management in a very successful manner.
[bookmark: _lbob4c3lop5q][bookmark: _Toc133078725]How the new source of knowledge would be distributed among the business partners 
It is key to note that when Amazon is generally launching with a new product or approach which they have been planning to launch with the use of proper innovation, it has been observed that the management often informs their business partner on the usage of the new approach as per Knowledge management. The acknowledgement has been generally done in a much significant and prudent manner which helps the business partners to easily understand the approach which the company has been willing to undertake in order to attain better results for them profitably and strategically in the future. Along with that, a strategic approach is often undertaken to make the business partners understand the approach which has been planned to undergo within the organisation. It is key to note that on launching a new product through KM, the employees are often trained from before in order to make them properly aware on how these approaches are to be significantly undertaken to ensure the best interest of the company and achieve better benefits for themselves in the future. 
[bookmark: _oyjgjty4oey][bookmark: _Toc133078726]Operating cost and legal requirements 
Amazon by implementing a robust Knowledge Management System has successfully increased company revenue, minimised operational costs and enhanced employee productivity. The company allowed its knowledgeable employees to regain their workdays, put back their skills in practice and spend less time helping out the peers. The Knowledge Management system helped reduce employee churn thereby saving service expenses.  As argued by Harward (2021), losing a team member is both challenging from the financial and productivity view point. An employee replacement costs 33% of the person’s annual salary. However, the use of AI and ML as information systems to manage algorithms and share knowledge can reduce the chances of employee burnout and thus reduce business costs. Additionally, KMS helps prevent recreating the resources that already exist. Thus, help the team members to create new resources and up selling that will generate more business revenue (Manesh et al., 2020). From customer service to quality assurance, there are many such areas that are prone to errors. However, Amazon avoids such costly errors through the application of efficient Knowledge management systems featuring step-by-step guides and walkthroughs from the people using them. 
[image: What is Knowledge Management? The 2023 Guide | Guru]
Fig 9: Knowledge Management System of Amazon
(Source: Pereira and Terrenas, 2022)
Apart from just maintaining the operating costs, Amazon also manages the legal requirements of the company with the application of the KMS (Knowledge Management Systems). This helps the firm attract more business by streamlining their operations and offering better value for money to the clients. The systems created in a structured and legal manner helps reduce the time that employees spend on finding information across different departments (Wen, 2022).  Moreover, employees quickly and inclusively getting hold of the information they need, serves to improve the financial health of the company. In addition to this, another legal requirement of Amazon involves eradicating stereotypes. Free sharing of knowledge among teams and departments helps build effective team players and is not a hindrance to the company's success. The responsiveness and transparency help to create stronger relationships among the company and the people. 
[bookmark: _ygpek7n0v81c][bookmark: _Toc133078727]Promotion of KM system and helping employees to be aware in attaining future use 
Instead of reinventing the entire knowledge management system, the company can keep things simple. This will allow the organisation to better train the employees quickly, along with making the KM system a lot more accessible to everyone on board. In addition to this, letting the employees have a say in the implementation process will also be a good initiative to promote these systems effectively (Debara, 2019). As employees are the ones who will be using the KM systems, they should be made comfortable with the processes and allowed to suggest ideas. Collecting feedback from the employees can help improve decision-making processes in Amazon and reduce employee resistance to the knowledge management systems chosen for the company. Moreover, by creating an environment of knowledge sharing the company can ensure employees can make the best use of these systems. The knowledge sharing culture will encourage different departments and teams to work together and promote free exchange of knowledge. 
[bookmark: _kfk96c4m1pgk][bookmark: _Toc133078728]Conclusion 
The report especially discussed Knowledge Management and the approaches which are required to be undertaken within the organisation in order to achieve greater results and better goals for themselves. It is key to understand that the company which was selected has been Amazon Inc. who have been trying to improvise the situation through clearly undergoing specific actions from time to time. These actions are based on the competitive advantages which are to be undertaken in order to achieve a significant result in a very suitable manner. The benefits associated with it are being discussed and along with that the realm of the participants as well. The operation cost in attaining it with the legislative factors which are being considered by Amazon has been the area of discussion as well. 
[bookmark: _w934brrvo7g][bookmark: _myi6jxniooii][bookmark: _Toc133078729]
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