Student Name: Fasilat Abiodun Sanyaolu 
Student ID: 2129103
Lecturer’s name: Deborah Lloyd,Helen Lee
Module Code: BMIH5005
Assignment Title: Research Project Proposal – Impact Of current challenges on the human resource department relating to recruitment and retention
Word’s count: 2184















Contents
COVER PAGE	1
EXECUTIVE STATEMENT	1
RESEARCH PROJECT PROPOSAL – IMPACT OF CURRENT CHALLENGES ON THE HUMAN RESOURCE DEPARTMENT RELATING TO RECRUITMENT AND RETENTION	2
1.0 INTRODUCTION AND BACKGROUND	2
2.0 DISCUSSION AND LITERATURE	3
3.0 EVALUATION AND CONCLUSION	8
REFERENCES	10




[bookmark: _Toc150034134]






COVER PAGE

[bookmark: _Toc150034135]EXECUTIVE STATEMENT
The entire hospitality sector at large is currently being ravaged by recruitment and retention challenges. This anomaly is however motivated by diverse economic and political events which has over time occasioned resultant effects which that also affected the influx of employees into the hospitality sector. 
Firstly, the coronavirus pandemic came with so many restrictive limitations and health protocols which grounded all operations in the hospitality sector. It remained in this state all through the time the pandemic lasted and in time. The entire sector was affected so much that employees began to see the entire sector as unattractive and insecure. Thus giving rise to recruitment and retention challenges. 
The Brexit on the other hand was a political event which created huge barriers to the entry and exit of people from other EU countries into the UK among others. This in turn cut off access to labour supply from neighbouring European countries which had always been open to the Hospitality sector in the UK. The outcome of this also created a huge gap in the recruitment and retention of new employees to fill labour gaps that has been created in the sector since the time COVID-19 raged. 
Likewise, the resulting impacts of the economic recession which has metamorphosed to become a global phenomenon is also partly responsible for the challenges regarding recruitment and retention of employees in the Hospitality sector. It has made it impossible for hotels to keep up with the rising cost of operations as well as the setup of efficient administrative structures needed to ensure adequate retention of employees and effective recruitment of new workers. 
However, despite the above stated, Premier Inn hotel will do well to ensure the provision of proper and adequate motivation to employees as this will go a long way in attracting workers’ interest in the sector. 
Also, Premier Inn cannot do anything regarding Brexit but she can do much more to protect herself from the likely negative effects by going local in the procurement of supplies and sourcing of alternative labour to replace those that come from other European countries.
Likewise, it is also crucial to look into other effective and certain means of cutting costs such as technological audit, transition to an eco-friendlier means of energy supply etc. By taking to the above, Premier Inn has a set of alternative steps to take whenever a current event occurs that sparks recruitment and retention challenges.  
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[bookmark: _Toc150034137]1.0 INTRODUCTION AND BACKGROUND
This proposal will be based on The Premier Inn, UK. It will appraise a detailed assessment of the different challenges that inhibits the recruitment and retention of their employees. 
Premier Inn is currently regarded by all as the largest hotel chain in the United Kingdom (Crunchbase, 2023). Based in Luton, England, Premier Inn's operations spans across 840 hotels and over 83,000 rooms by providing warmth and comfort to all travellers amidst other accessorial services, i.e restaurants, bars, meeting rooms etc. (Bloomberg, 2023; Pitchbook, 2022).  Lastly, Statista testifies that the Premier Inn hotel brand enjoys the greatest popularity among UK residents (Kunst, 2023). This goes on to prove that it is already an established hotel brand among UK residents, a perfect fit for this academic treatise. 
Before now, adequate emphasis has been placed on the study of the factors that cause lack of productivity among employees as well as how it can be curtailed (Rozario et al., 2019); Zinyemba, 2014). The grave intensity of this challenge exposed employers and human resource development experts to the need to pay attention to the process of recruitment as well as the factors that engender effective retention of qualified employees (Potocnik et al., 2021). This is in huge contrast to what obtains prior to that time when the focus was all on just hiring employees (Kamran et al., 2015)  
However, with the furtherance of academic research on this subtopic, diverse challenges have cropped up lately as well which seeks to undermine or totally threaten the existence and relevance of HR in recruitment and retention of employees. Also, different crises occur day in day out that negatively impacts the recruitment and retention of employees in the hospitality sector, for example the COVID-19, Brexit, economic recession, the cryptocurrency crash, global retirement tide etc. This is also coming against the backdrop of the numerous questions that have been posed regarding the role of Artificial Intelligence in HR recruitment and retention as well as how it can help to alleviate the current challenges faced by HR in recruitment and retention of employees (Hmoud and Laszlo, 2019). 
This academic treatise will examine all the above while also dwelling on the challenges peculiar to the Hospitality sector regarding the recruitment and retention of employees. While shedding more light on this, according to Lievens and Chapman, 2019, in order to encourage employee recruitment and retention, companies must pay attention to their HR practices, an appropriate differentiation of these practices across different organizations is also needful to arrive at the best set of practices (Baron and Agustina, 2018). A hypothetical research suggests that organizations should focus more on efficient harnessing and allocation of the human resources inherent in prospective employees as this will not just help them to recruit and assign employees to appropriate suitable positions but that it also doubles as an efficient practice that will help in enforcing employee retention (Eva, 2018). 
[bookmark: _Toc150034138]2.0 DISCUSSION AND LITERATURE
The problem of recruitment and retention of employees is fast generating concerns at Premier Inn hotel (Banham, 2022). This challenge is so widespread that it has in turn resulted to different associated challenges such as labour shortage and increased costs of operations across the operational spheres of Premier Inn hotel (Jones, 2022). This challenge in itself is not unconnected to different underlying problems such as the coronavirus pandemic, economic misfortunes, Inflation etc. (BBC, 2021). 
Starting with the pandemic, the coronavirus raised serious life threatening concerns regarding the health safety of workers while also introducing new mode of operations regarding the conduct of hotel employees and this caused many people to leave their jobs in the face of the imposition of the lockdown measures which followed the outbreak of the pandemic (Kim and Han, 2022). The pandemic also regulated the mode of service of employees in the hospitality sector by prescribing a limitation on direct contact with hotel visitors, this also changed the job descriptions and requirements across the hospitality sector, which in turn constitutes challenges regarding recruitment and retention if employees find it difficult to adapt to the new set of practices (Berry et al., 2020; Marriot, 2020). It is also important to note that several protocols, practices and regulations have been introduced by several health agencies including WHO and Marriot which hotel staffs all have to comply with (CNBC, 2020). This restriction however did not affect top management executives and the hotel managed to carry on business during the pandemic as well (Jones, 2022).  
The advent of the Covid-19 took the hospitality sector by surprise while also greatly hindering its operations, apart from the imposition of lockdown measures which crippled business operations, the restriction of travels also grounded demand for hotel services thereby making employment in hotels seem unattractive even after the pandemic has waned down (Nicola et al., 2020; Hall et al., 2020). The resultant effect of this is seen in the shortage of staffs which pervaded the entire sector after the pandemic and this was also evidenced in a research carried out by the University of Houston researchers which shows that workers in the hospitality sector who has earlier on been laid off at the outbreak of the COVID 19 are unwilling to return back to their jobs but would rather seek employment in another sector while some of those who returned are actively seeking employment opportunities in other sectors (Luhn, 2022). The American Hotel and Lodging Association also reports that 82% of hotels across America are suffering from shortage as a result of the aftermath of the COVID-19 and its impacts (AHLA, 2023). Likewise, the US Bureau of Labour statistics also recorded that right from late 2020 when the pandemic waned till very recently, the percentage of jobs in the hospitality sector is still low compared to what it used to be before the outbreak of Covid-19 (Jorden, 2023). 
Further research studies revealed that the exodus of human labour out of the hospitality sector is motivated by fear as not only are employees sceptical of the sector being able to make a quick recovery after it has been wrecked by the pandemic but also the likelihood that the new practices of social distancing and remote work will be effective in catering to the needs of customers in the hospitality industry (Baum et al., 2020). 
Another current event which has greatly affected the recruitment and retention of hotel staff is Brexit. This refers in essence to the exit of Great Britain from the European Union and one of the benefits under the EU is that there are no trade restrictions or entry barriers between its member countries (Portes, 2023). 
In light of the above stated fact, it has thus become difficult for the United Kingdom to attract labour from neighbouring fellow European countries to fill up its labour deficit in light of the entry limitations involved (Preno, 2022). This is coming against the backdrop of the fact that most of the people usually required by Premier Inn to fill up labour vacancies cuts across different social levels and most of them are practically helpless under the towering restrictions and limitations brought about by Brexit while it is only a minute few who are financially buoyant enough to displace these limitations in the search for greener pastures (Ahmet, 2021).
To put the crises generated by this event into a clearer perspective, the UK has since time immemorial relied on EU countries in sourcing its workers right up to the time it exited the EU and experts also projected that even after the Brexit occured, labour shortage became rampant in the UK and 330,000 jobs needed to be filled as a result of it (O'Caroll, 2023). By limiting other Europeans from entering the United Kingdom, the door is thrown wide open to people from other continents what this entails is that extra arrangements will be made for preparing prospective employees to handle multicultural work environments (Lam et al., 2022). If this is added to the fact that the hospitality sector has been largely stereotyped as unattractive since the outbreak of the coronavirus, has been reporting labour shortages across all geographical spheres and boundaries and most prospective employees are still skeptical of the fact that working in the sector is not secure, then the predicted outcome is as good as any rational guess (Manoharran et al., 2021). However, Premier Inn also gets labour influx from other continents as well
Lastly, one other current challenge that has occasioned resultant challenges in the recruitment and retention of workers in the hospitality sector is economic recession (Ifeogbu, 2020). Economic recessions have great impacts on the financial well being of all those who are situated within an economic setting and it even go as far as to affect all parties who have interests either trade or ownership in an entity (Jain, 2023). This way, the economy of nations, individuals who patronize hotels, hotel suppliers, employees and consequently the hotel itself is usually affected as a result (Onyeonoro et al., 2023). This way, hotel employers usually conduct layoffs to put up the burgeoning cost of operation and the workers most times find it extremely difficult and discouraging to put up with the obvious financial difficulties thereby creating challenges in the recruitment and retention of employees (Melvin and Taylor, 2019). 
Now, to the perceived and recommended solutions to the above stated problems, Ghani, et al., 2022 recommended that the only way employee retention can be ensured in the hospitality sector is to employ their proposed model which contains the following essential elements namely a sustainable and positive work environment, sustainable growth opportunities, sustainable effective communication and a sustainable and effective recruitment and selection practices. 
They gave more practical insights by positing that the model entails the practice of prescribing three important steps which are planning, implementation and onboarding. They were of the opinion that the hotel is meant to put adequate staffing plans, arrangements, policies and perks in place as well as a suitable and effective learning program which will ensure employees skills are adequately maintained and developed even as they stay on the job (Rehman and Hassan, 2019). 
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Fig 1: PESTLE Analysis of Premier Inn






Fig 2: SWOT Analysis of Premier Inn.
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3.0 EVALUATION AND CONCLUSION
Having provided adequate explanation and justification above on the current impact of the challenges of human resource relating to recruitment and retention of employees in the hospitality industry with specific focus on the Premier Inn hotel, Luton.  
Below are the recommendations proffered in response to the above stated challenges. It should also be noted that these recommendations in direct response to the issues expatiated above which addressed how several current events have contributed either 
























directly or indirectly to the inability of the HR to recruit or retain qualified candidates to fill vacant positions at the Premier Inn Hotel. 
Firstly, the HR department needs to be well developed and invested in to know more about what motivates employees. Also, the HR needs to look into how Premier Inn hotel can incorporate the actualization of employee’s goals into the work benefits at Premier Inn hotel. This is a critical prerequisite towards gaining the loyalty of employees thereby making them find a greater purpose or reason to stay on the job regardless of the overreaching impacts generated by current events or global crises. 
Secondly, In the face of the obvious deprivations the exit of Britain from the EU was meant to cause, my recommendation to the General Manager of Premier Inn Hotel is to turn the whole situation around to the hotel’s advantage by taking advantage of the cheaper pound and at the same time look forward to wooing workers from other continents like Asia, America etc. At the same time, the General Manager should also be informed that at this critical time, all forms of travels outside of the UK is most likely going to come at a very expensive price. Therefore, this is the perfect time to go local in the sourcing and supplying of all operational commodities and labour. 
Likewise, one of the greatest causes of recruitment and retention challenges is Recession. This is because whenever it occurs, rather than retain or recruit more staff, hotels like Premier Inn in the bid to cut cost and survive is forced to lay off and dismiss more workers. Rather than do this, the Company should rather look to cut costs through the following means as they are more effective and might even empower the company to retain workers. 
The Hotel should transit to more environmentally sustainable energy supplies, consider cross training of staffs, perform a technology audit to look into which of them can be discontinued in the meantime, reassess the stock of partnership ecosystem in use and then make crucial decisions regarding which is sustainable and beneficial to use at the time. The above recommendations are very vital and will be helpful in navigating through the challenges discussed above.
Lastly, the hotel can finally eliminate recruitment and retention challenges by investing in Artificial Intelligence and Automation of jobs, this will make the need for employees unwarranted and Premier Inn hotel will develop as a result.   
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STRENGTH
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‘OPPORTUNITIES

THREATS

Very strong popularity
in the UK. Apart from
its 840 hotels in the
UK alone, it also
serves over 5 million
customers every week
(Whitbread, 2023)

Inability to make
physical service during
the pandemic due to
lockdown measures.
(Lock, 2021).

Prospect o gaining
dominance in new
unpenetrated markets
(George, 2021)

Several fierce
competitors with
adequate market cap
arerising up to
challenge their market
dominance of premier

Great brand image
and PR; It was recently
awarded as the best
budget hite) beans
(Premier inn, 2023).

Limited presence in
other choice around
the world out the UK.

(Gewrea. 2023)

New Decor and other
creative services are
being added to the
Premier Inn service
everyday

Legal actions from
labour executives or
safety officers (Lock,
2022).

Passession of efficient
web facilities which
enabled them to

conduct remove
services during the

The brand has been
known to be
‘economical and this
might spring doubts as
tothe quality of its

The shortage of labour
experienced by the
company has offered
a perfect opportunity
toincrease pay, and

Fear of recurrence of 3
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or emergence of
another pandemic
that might necessitate

COVID 19 (George, | servce. offer more imposition of another

2021) employment benefits | lockdown measure
(Gowrea, 2023).

Proxmity o choice The company has

locations where.
customers will easily
access its services (
George, 2021)

great prospects in
digital marketing and
remote service
(Bhaswani and
Matthews, 2021).





