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Lets do the Introduction part first ......

* Can you all hear me?

* Do you all access to recourses?

« Are any of you having difficulty gaining access to the site?

4
Teams
* Could you please turn off your microphones
* We will have breaks throughout the session and | will take questions
then.
* Please ensure your cameras are off, there are 38 of you and | only
have a little laptop screen.
e &
fl @\ \ I |
| b = J
5
I:l HPL for the
—_— University
My
PGCE, MBA,
background e
HR — Learning &
Development
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Learning &
Development
Manager

Overall Aims & Outcomes

Aims

1. To develop knowledge and understanding of a range of
leadership and management theories and their contemporary
application in a range of organisational settings.

2. To provide a theoretical framework to support the
development of critically reflective leadership and management
practice

Learning Outcomes:

Upon successful completion of the module students will:
« Critically evaluate the development of leadership and management theory

* The ability to critically appreciate the nature of leadership and management
theories and their application in a range of organisational settings.

* Understand some traditional and emerging theoretical approaches to the
study of leaders and leadership

+ Specify the importance and challenges of leader and leadership development

 Critique approaches to leader and leadership development

« This module focuses on some of the key leadership and management theories
and assesses their influence on organisational practices.
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Week Date Title For The Week ElemenisTo Be Covered
« Differences Between Leadership & Management
02/03/21 Introduction To Leadership &
1 ntroduction 1o Leadership & |, bitterent Models Of Leadership
04/03/21 Management
o Leadership Styles
« Different Approaches To Leadership
o Leadership Traits
o Leadership Characteristics
09/03/21 .
2 Approaches In Leadership |+ Functional Leadership
1/03/21
. i And i Leadership
«  Emerging Approaches To Leadership
«  Emotional Intelligence
5 [1eosa Approaches In Leadership  |o  Situational Leadership
18/03/21 Continued « Sustainable Leadership

10

Timetable

23/03/21
25/03/21

The Function And Role Of The
Manager

Define The Role Manager
Identify Roles And Functions Of Management

Recap On The Differences Between Leadership &
Management

13/04/21
15/04/21

Introducing Approaches To
Organisation & Management

Classical Approaches (Scientific Management (Taylor 1856
-1917), Administrative Management (Fayol, 1841 - 1925 )

» And Bureaucratic Management (Weber, 1864 - 1920)

20/04/21
22/04/21

o

The Employment Relationship

Conflict & The Employment Relationship
Organisational Behaviour

Employee Engagement

Positive & Negative Behaviour

Diversity At Work

11

Timetable

Leading, Managing. And
Developing People

Choice Of Learning & Development Techniques
Succession

Aligning Strategy & Learning & Development
Leadership Development

Motivation

7 27/04/21
29/04/21
s 04/05/21
06/05/21

Recap & Presentation

Any additional information that will be beneficial to the
subject.
Presentation/Recap On All Of The Above

12
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Sign In Using Your University Email

14

Enter Your Password

15
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Approval Will To Be Sent To Your Phone
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Moodle — For those of -
you who are unsure :
how to access

I3
(¢]
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Moodle — For those of " > E’i
you who are unsure % .
how to access .
=
<
=l
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you who are unsure T g«
e

how to access
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Moodle - For those of
you who are unsure
how to access

20

Moodle — For those of you
who are unsure
how to access

21
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Now we can begin .....

05/03/2021

22

Activity:- take 10 min to
makes some notes.

« Can you think of a couple of very important
people; people who have been the greatest

influence in your life?
MR1

* It may be people you met in education, at the
workplace or in a sporting situation. Perhaps it
is someone you have seen on television or a
leader who offered inspiration:

23

Activity

* Who do you think of as
inspirational leaders?

« What qualities do they
possess?

* How do others view
them?

24
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25

Feedback for the Activity-think about the following

* What personal qualities do they have?

* What strategic qualities make them stand out of the crowd?
* Do you think they are effective leaders?

* If so, why? If not, why not?

* What have these people taught you about leadership?

* Can a teacher be a leader?

* From any of your previous business studies, are you able to think of any
leadership/strategic theories which explain his or her success?

* What leadership characteristics do they have?
* What makes them different from managers?

26

Definitions to leadership include the following:

Chester Barnard (1938) “The ability of a superior to influence the behavior of
subordinates and persuade them to follow a particular course of action”.

« Burns (1978) “Leader is attentive to the needs and motives of followers and tries to
help followers reach their fullest potential”.

* Cole and Kelly (2011) “The process of influencing others to understand and agree about
what needs to be done and how to do it, and the process of facilitating individual and
collective efforts to accomplish shared objectives”.

* Northouse (2013) “...is a process whereby an individual influences a group of individuals
to achieve a common goal”.

27
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"Leadership is the capacity to
translate vision into reality.”

Warren G. Bennis

28

"The function of leadership is
to produce more leaders, not
more followers."

Ralph Nadar

29

Break

Please take a 10 min rest break

30
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What is Leadership?

“Leadership is a process whereby an individual influences a group
of individuals to achieve a common goal [strategy].” (Northouse
1997, p.3)

A process in which an individual influences other group members
towards the attainment of group or organisational goals
(Shackleton, 1995)

“Leadership is an attempt at influencing the activities of followers
through the communication process and toward the attainment of
some goal or goals.” (Donelly, lvancevich & Gibson, 1985, p.362)

31

What is Leadership?

« Leadership requires using power to influence the thoughts and
actions of other people. (Zalenik, 1992)

* “Leadership is an interaction between two or more members of a
group that often involves a structuring or restructuring of the
situation and the perceptions and expectations of
members...Leadership occurs when one group member modifies the
motivation or competencies of others in the group. Any member of
the group can exhibit some amount of leadership...” (Bass, 1990 p.19-
20)

32

Organisations struggle
to survive and achieve long-term success

* According to Metcalf and Benn (2012),
the 21st century brings major
changes, forced by rapid development
of new technologies and increasing
globalization.

* Forces of change are likely to cause
significant turbulence, uncertainty
and insecurity.

* Therefore, leadership is necessary for
corporate survival and helping
organizations cope with the rapid
changes and uncertainty in their
industries and general environment.

33
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Uncertainties......

* The coronavirus pandemic has placed extraordinary demands on
leaders in business and beyond. The humanitarian toll taken by
COVID-19 creates fear among employees and other stakeholders.

* What leaders need during a crisis is not a predefined response plan
but behaviours and mindsets that will prevent them from
overreacting to yesterday’s developments and help them look ahead.

34
letween LEADERSHIP
and MANAGEMENT..
35
Strategic and Managerial Leadership
Strategic leadership Managerial leadership
The activities involved The activities surrounding
in the initial creation of a the creation,
business/ organisational maintenance and
strategy, then directing development of an
and energising infrastructure for
organisational resources business operations,
towards achieving that including organising the
strategy. work of other people.
‘Doing the right thing’ ‘Doing things right’
36
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Management is distinct from

Leadership Is An Leadership. Although an effective
leader must also be an effective

ASSGt Of Manager, good Management

Management does not necessarily entail

qualities of Leadership.

37

37

Day 2 ® Leadership

38

Management
and
Leadership

Organisations need

39

Mandy Raison Leadership 2021 13



Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David

Leadership vs. Management

* Lead people. * You manage things.

+ Leaders do the right things. * Managers do things right.
 Leadership sets the style and tone for * Management is the tactical process of
achieving a vision and motivates executing and achieving the mission.
p;eolsle to sacrifice for the attainment * Management’s concern lie with the

of the vision. details and the day to day grind
* Leader is responsible for vision and without which a vision can't become a
how it relates to each person. reality.

* Manager has to be willingly
responsible for the details of the
mission.

05/03/2021

40

Key Words We Are Looking At
Today
BAISREFNXLET
sy

41

Leadership Competencies - S S8/

* The definition of leadership competencies is leadership behaviours
and skills that can contribute to superior performance. ... Fully
understands the organization — Knowledge of the needs, functions,
and goals of the entire organization is necessary to be able to lead.

c MSERNNEXRNSTHMEEE, XETATKREFTHTIRS
%g;ﬁﬁﬁﬁﬁﬁﬁiﬂ-Tﬁ@%jl\éﬂéﬂﬂ'{]?%*\ ReEF BRI
A E NER,

42
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Leadership Styles - £ 5 X 4&

* A leadership style refers to a leader's characteristic behaviors when
directing, motivating, guiding, and managing groups of people. Great
leaders can inspire political movements and social change. They can
also motivate others to perform, create, and innovate.

c MSENRIENSEANS. B, SISHEERENNERT
Ao HERANAGATURLRBCAEHHETE. EIET U
B AITRIR. QST

43

Autocratic Leadership - 85

* Autocratic leadership is a management style wherein one person
controls all the decisions and takes very little inputs from other group
members. Autocratic leaders make choices or decisions based on
their own beliefs and do not involve others for their suggestion or
advice.

c EHRSGR—MEENE, HP—DAZERERERER, MAE
MEARRABPRRDGN . THASARER CHEMAEIERE
FRE, FTHRMANRNIEIL.

44

Authoritarian Leadership - XS

* The authoritarian leadership style involves leading through clear
direction and control. It is also sometimes referred to as the
autocratic or directive leadership style. Authoritarian managers
typically assert strong authority, have total decision-making power,
and expect unquestioned obedience.

* ZHIBNS S BIERE HRATT EEFRAS. CEHNHRE
MAEHIIESRNNGNIE . ANEEEBERBRRONA,
WETEMREN, FRSELEEMRM

45
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Participative or Democratic - 5 M3 R+ &
Il‘EE
* Democratic leadership, also known as participative leadership or

shared leadership, is a type of leadership style in which members of
the group take a more participative role in the decision-making

process. This type of leadership can apply to any organization, from
private businesses to schools to government.

‘REING, WRISESRNSHHENS, B—HASHE, &£
AMRAERKIRTREESSHAER. XFEUHRS T
ERTREEMER, ARER L EFRE BT,

46

Delegative - $2#X

* The act of giving someone authority or responsibility for.
* One or more persons chosen to represent others.

* BMFREARNSRENTA.
c BEARBANAZ-—FEZ A,

47

Situational - {5 &

« Situational Leadership® is an adaptive leadership style. This strategy
encourages leaders to take stock of their team members, weigh the
many variables in their workplace and choose the leadership style
that best fits their goals and circumstances.

BRSO E—MEN MRS X—ERBRRSET
HHARRR, NETHESRANTFLEE HERRESHERN
7N DS Rt

48
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Emotional Intelligence - 1575

* Emotional intelligence is the ability to understand, use, and manage
your own emotions in positive ways to relieve stress, communicate
effectively, empathize with others, overcome challenges and defuse
conflict. ... Social awareness — You have empathy.

- BRRNRRNARNER, FATNEEaCHEENREN, MNE
%Eﬁ%ggéﬁ\E%ﬁk\ﬁ%%ﬁﬁ%%WQOMH%%
IR——RERE .
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Empathy -B1&

* Empathy as the ability to sense other people's emotions, coupled
with the ability to imagine what someone else might be thinking or

TBIENRAMABERNEES, M EBRAINTREB T AR
JRE

50

Recap

On Tuesdays session

51

Mandy Rai

son

Leadership 2021

17



Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales

Trinity Saint David

Management VS Leadership

* Prior to entering into a more detailed discussion on leadership, it may
be important to distinguish between management and leadership; as
well as the difference between a manager and a leader.

Video — Kotter

Difference between
Management & Leadership
5.20 min

05/03/2021

52

Leadership vs. Management

* Lead people. * You manage things.

 Leaders do the right things. * Managers do things right.

« Leadership sets the style and tone for * Management is the tactical process of
achieving a vision and motivates executing and achieving the mission.
p]fople to sacrifice for the attainment + Management’s concern lie with the
of the vision. details and the day to day grind

* Leader is responsible for vision and without which a vision can'tbecome a
how it relates to each person. reality.

* Manager has to be willingly
responsible for the details of the
mission.

53

53

Managers Leaders

Administer & Innovatg

Maintaitiy Develo

SRS | ey
Control r {Inspire
o o %

Shortterm view

Initiate

Accept the status quo Challenge the status quo

Do thing right Do right things
54
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Figure 1.4
Identifiable
Functions in the
Management
Process
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55

Leadership Competencies i S8

* Ability to think clearly
* Desire for continuous improvement

oo | EADERSHIP

* Understanding the need to
empower
* General management awareness
. - €
* Innovation and creativity

* Intellectual

56

56

Leadership Competencies......

* Managing change
« Delight in diversity

* Managing uncertainty LEADERSH'P
* Performance management

* Personal effectiveness

« Self-development and learning
* Understanding the culture 4

57

57
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Leadership & Management Theorists iS5

~

=5 A==z
EEEILR

* Taylor — scientific Management

« Gilbreths - motion study - = m._ |
efficiency WS |

* Fayol - functions of management £

* Weber - bureaucracy needed to '(3 Uulem
ensure stability "II]IHSE" 0

* Mayo and Hawthorne Studies = ﬂlﬂﬂﬂﬂﬂ[

* Belbin — Leadership ..%E |]|a[|

* The Hersey-Blanchard Situational S=
Leadership =

* Jon Adair - Action Centred H m
Leadership Model

58

58

Leadership Styles -2 S X 4+&

*What are the different leadership styles?

* How do we best use each leadership style?
*Tips and tricks for each leadership style
*What is your leadership style?

59

Types of Leadership Styles

* Three main styles of
leadership
* Autocratic or
Authoritarian
* Participative or
Democratic

* Delegative or Free Reign
* Many other
complimentary styles

60
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Autocratic or Authoritarian-ZHsk & )

* This style is when leaders know what needs to be done and tell others
how and when you want it done without seeking input from others.

* Should be used when you have all the information to solve the
problem, you are short on time, and your employees are well
motivated.

* It is NOT yelling at people or bossing others around!

61

Participative or Democratic-

> Ed - eln
SE5MFIRF RN

* In this style the leader involves others in the decision making process,
however the leader maintains the final say.

* This is normally used when you have part of the information, and
others have other parts.

* You don’t have to know everything! Use the knowledge and skills of
others.

* Using this style is of mutual benefit -- it allows them to become part
of the team and allows you to make better decisions.

62

Delegative or Free Reign -$3%1X

* Also known as Laissez faire or hands off.

* In this style, the leader allows the others to make the decisions.
However, the leader is still responsible for the decisions that are
made.

* You cannot do everything! You must set priorities and delegate
certain tasks.

* This is not a style to use so that you can blame others when things go
wrong, rather this is a style to be used when you fully trust and have
confidence in others.

63

Mandy Raison Leadership 2021 21



05/03/2021

Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David

Using all 3

* A good leader uses all three styles, depending on what forces are
involved between the followers, the leader, and the situation.

* Examples:

« Using an authoritarian style on a new employee who is just learning the job.
Using a participative style with a team of workers who know their job.
Using a delegative style with a worker who knows more about the job than
you.
Using all three: Telling your employees that a procedure is not working
correctly and a new one must be established (authoritarian). Asking for their
ideas and input on creating a new procedure (participative). Delegating tasks
in order to implement the new procedure (delegative).

64

Forces

* These are some of the forces that influence the style to use:
* How much time is available.
« Are relationships based on respect and trust or on disrespect?
* Who has the information - you, your employees, or both?
* How well your employees are trained and how well you know the task.
* Internal conflicts.
* Stress levels.
« Type of task. Is it structured, unstructured, complicated, or simple?

65

Complimentary Leadership Styles —
RIS A

* Charismatic Leadership - gathers followers through hint of personality and
charm, rather than any form of external power or authority.

* Coercive Leadership - This “Do what | say” style demands immediate
compliance.

* Transformational Leadership - all about implementing new ideas; these
individuals continually change themselves; they stay flexible and adaptable;
and continually improve those around them

« Servant Leadership - These leaders put the needs of others in front of their
own.

« Situational Leadership — where the Leader adapts his/or her behaviour to
the readiness of the followers.

66
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