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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

[bookmark: _Hlk147504843]During my one and a half years of being a police constable. I had one crime on my workload, which to this day I am happy got resolved through some of the strategies I implemented. For context there was an old gentleman who was consistently being targeted by unknown youths of the community and the situation went from verbal abuse at his home address; eggs being thrown at his home; and finally, a brick being thrown through his window with the words “FUCKING PEDO”, which was written on with permanent marker. There was no evidence or convictions of the elderly male to suggest he was a paedophile. I quickly formed the hypothesis this was a relatively straight forward case of youths within the area gossiping; freely using the word paedophile without understanding the ramifications associated with the word; and taking actions into their own hands as a way of serving ‘justice’. In terms of any ethnicity and language issues there was none. Elderly male was white and fluent in English, the only small issue was that he was slightly deaf. However, in terms of the cultural and social context of this incident there was clear issues identified and concerns. Culturally and socially within the United Kingdom most of the populace dislike paedophiles. This is evident by the increasing popularity of groups known as Paedophile Hunters. These are groups of people with a broadband connection and a camera phone who employ entrapment form of methods to capture paedophiles. Although the legal aspect of it can be questioned, they have amassed hundreds and thousands of followers over social media and evidence suggests paedophile hunting groups supported 150 of the 302 prosecutions for the offence of meeting a child following sexual grooming in 2017 (Purshouse, 2020). My concern was the escalation of violence. One case of a very similar nature to this incident, which resulted in the death of the victim is that of Bijan Ebrahimi. Bijan Ebrahimi was an Iranian refuge who resided in Bristol and experienced targeted racist anti-social behaviour from the youths in his community. Bijan would record the anti-social behaviour on his phone for evidence to show the police. However, this led to accusations of him being a paedophile and the violence escalated to the point where he was beaten to death and set alight in the estate by his neighbour Lee James (Stanley, 2022).

When it comes to this elderly male, he is both vulnerable and at risk of harm. Before I break down the terminology of vulnerability between other agencies, I am going to break down what is meant by “risk of harm”.  Harm as defined in the Oxford dictionary is “damage or injury that is caused by a person or an event” (Oxford University Press, 2000). However, there is a theory within criminology known as the “social harm approach”, which is harm caused in a criminal context, but also in a social context. This theory goes onto explain how certain crimes prioritise over the expense of others. Serious crime such as rapes; murders; sexual assaults; grievous bodily harm to name a few are prioritised due to the severity of the harm the victim has suffered and as such the police focus place more focus on it. Apposed to other crimes, such as:  thefts; minor assaults; and criminal damage to name a few. These victims are often not given the attention they need regardless if they are vulnerable or not (Pemberton, 2016). In terms of what is a vulnerable person, College of Policing states it is “a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2021). If I compare this to the definition of a vulnerable person by the NHS; they define it as “Aged 18 years or over; who may be in need of community care services by reason of mental or other disability, age or illness; and who is or may unable to take care of himself or herself, or unable to protect him or herself from significant harm or exploitation” (Lees, 2012). As we can see from comparing both quotes by arguably the biggest services who deal with the most vulnerable people. Both quotes mention a person being vulnerable when they are unable to take care of themselves or protect themselves from harm or exploitation. In my incident it was transparent the elderly male was struggling to prevent harm being done to himself, but due to his age he was also struggling to take care of himself in his own home as his anxiety was getting considerably worse due to the youths in the area.

When it comes to tackling the problem, I am going to firstly speak about the police response. I am going to be talking about a case whereby the police response was inadequate, and it resulted in the unfortunate deaths of two individuals. This is the case of Fiona Pilkington. For context Fiona Pilkington killed herself and her 18-year-old daughter by setting alight the vehicle they were both in on a lay-by in Leicestershire in October 2007. An inquest was held, and it showed the reasoning behind her suicide was due to the years of suffering and harassment she was receiving from youths within the neighbourhood. It transpired Fiona had rung the police a total of 33 times to complain but received minimal help from the police. The only action from the police conducted was the youths named were given harassment warnings, but this did not deter them (Newburn, 2017). It is clear this kind of approach towards the problem by simply ignoring it; not including any target hardening; identifying an escalation of violence; not coming down harder on the suspects; and not sharing any information with social services to allow them additional help had devastating consequences. Regarding the police approach to the situation all victims of crime have rights. These are outlined in the victim’s code of practice. One of the codes of practice is that a victim should be updated regarding their case by the police officer in charge, these updates can include informing the victim someone has been identified; someone is coming in for a VA; someone has been arrested; new evidence has emerged; or even the investigation is still on-going, but there is nothing to report yet (Great Britain. Ministry Of Justice, 2013). By adhering to this code of practice it allowed me to update the elderly male on the investigation and this in turn allowed me to manage him and his expectations regarding the investigation. This simple approach of updating the victims shows them they are being listened to and their case is being taken seriously. In this case I did not have an update to give to the elderly gentleman. Nonetheless I still rung him to keep him informed and he thanked me. Regarding Fiona Pilkington and Bijan Ebrahimi, it is clear this was one of the fundamental problems within their unique cases. They felt they were not being listened to by their police service and their complaint was not being taken seriously. Another approach we as the police service take whenever we come across someone who we deem as vulnerable is the implementation of a public protection document, which is shared with the social services. Within this document we as the police officers write down the circumstances of the incident; past/present harm and risks; strengths; consent; and officer’s thoughts. This document is shared with the local authority social services to alert them of the incident and if concerns are raised their end a STRAT (strategy) meeting can be held. Which in this case happened as during the investigation the elderly gentleman reported another call, whereby the unknown youths had spray painted his door with the words “DIRTY FUCKING PEDO LIVES HERE” and threw
another brick through his window with the words “HOPE THIS HIT YOU” written on it again with permanent marker. For context a STRAT meeting is when agencies such as the police; social care; housing etc. Come together and have a discussion on how to solve the problem. 

To solve the problem, we as the police service and other agencies look at what is known as evidence-based policing. Evidence based policing also known as EBP is a concept, which many people get misunderstood. This is solely due to the word “evidence”, which is used within the title. When people think of evidence people tend to think of it as physical clues that relates to a particular case and not in the context of researching evidence. Definition of EBP is “approach in which police officers and staff work with academics and other partners to create, review, and use the best available evidence to inform and challenge policing policies, practices and decisions” (College of Policing, 2023). Essentially, EBP looks to build a hypothesis from the data and test it through research and produce findings as to which are termed “evidence”. Based part of the terminology simply refers to the overall knowledge which has been developed from multiple studies (Mitchell and Huey, 2018). In terms of tackling repeat victimisation one study that has shown to work is what is known as “Hot Spot” policing, in this case the hot spot is the elderly gentleman’s home address. One way in which we can prevent and deter any future crime from happening is by utilising regular patrols within the area to form a higher presence. The Minneapolis Hot Spots Patrol experiment demonstrated an increase in patrol presence within a targeted hot spot area has shown to deter certain levels of crime (Sherman and Weisburd, 1995). However, the issue with this approach as although it stops the issue for the short term, it does not stop the issue for the long-term. In this case I was looking for a long-term solution as I could not keep driving up to the neighbourhood and repeatedly asking my neighbourhood team to drive up there. Which is why one of the long-term solutions I looked at was implementing what is known as “Target Hardening”. Essentially target hardening is a concept which is used to protect a set area via means of making that area a deterrent for criminals. This is done through the process of increased lighting in the area; CCTV; alarms; electronic locks; window security etc. The theory is if there are more obstacles in the way of the criminal or is a higher rate of the criminal being caught, they are less likely to commit the crime (Arrington and Arrington, 2006). This was something which I had implemented to help protect the elderly gentleman. Through the STRAT meeting I had spoken with the local authority, and it was identified the lighting in the street was not enough. Therefore, on their end they had installed new light bulbs, which shown brighter. For myself I had spoken with my safeguarding team, and I had installed on the elderly gentleman’s home a ring doorbell and a CCTV camera which covered both his front entrance and back entrance. I also acquired some CCTV posters, which I helped place on his property.

As a result of this target hardening another incident transpired; whereby the youths were booting the elderly gentleman’s door and shouting further abuse. However, this time the entire incident was caught on CCTV. I immediately sent out a social media appeal asking for the identify of the youths and within a week their names were given to me. I took it upon myself to visit their home addresses and informed their parents who were devastated. As I expected with the youths it turned out they heard this elderly male was a paedophile through gossip and they believed they were doing the right thing. As a result, the youths were not prosecuted due to their ages and I liaised with my school liaison officer who spoke with the school, so the children can be taught about the issues surrounding the word paedophile and accusing people of being it with no evidence. There has been no further calls from the elderly gentleman in relation to youths since.
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Task 2

Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




Task 2 Option 2:


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

Regarding community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

Within my year and a half of being a police officer we complete attachments to other departments. These attachments allow us to gain valuable experience, but also provides us the opportunity to identify what area of policing we wish to pursue when we finish probation. These attachments are at three separate departments, these being: NPT (Neighbourhood Policing Team); CID/PPU (Criminal Investigation Department & Public Protection Unit); and RPSO (Roads Policing Specialist Operations). Primary difference between NPT and response is NPT looks at the long-term solutions and aim to build trust within the community. I had a month attachment with NPT and was tasked with my sergeant to look at a particular issue within the community. The issue being youths were causing anti-social behaviour by regularly loitering within the town centre; shouting; using vulgar language; littering; drinking alcohol; and smoking what many people believed to be marijuana. There were also concerns some of these youths were engaged in dealing drugs from intelligence sources.


For context anti-social behaviour commonly known as ASB is a relatively new legislation having only been enacted in 2014 and is known as Anti-Social Behaviour, Crime and Policing Act. Interestingly with ASB there is a legislative and societal difference when it comes to try and define what it is. Legislation wise as in accordance with the Anti-Social Behaviour Act 2014, ASB is defined as: “Any conduct that has caused, or is likely to cause harassment, alarm, or distress to any person; conduct capable of causing nuisance or annoyance to a person in relation to that person’s occupation of residential premises, or; conduct capable of capable of causing housing-related nuisance or annoyance to any person” (LEGISLATION.GOV.UK, 2014). The issue I personally find within this definition is the vagueness. What causes a person harassment, alarm, or distress? This is purely subjective. In my professional opinion as a police officer, I would argue shouting and swearing in a public place would cause harassment, alarm, and distress. However, is this now anti-social behaviour or public order. “One knows that it is not a cow or a pig, but defining an elephant in precise terms is a little more difficult, at least in legal language. The application of common sense leads to a practice that is well understood by all” (Millie, 2008). Like that of the elephant in the previous quote defining ASB is one of those you know it when you see it, and everyone has their own different perspective on what they believe to be as ASB. A very good example is loitering. Some people believe loitering is ASB as it intimidates them and for others it does not bother them. Regarding any cultural, ethnicity and language issues there were none. The perpetrators were a large group of youths who spoke English and were predominantly white and had no religious beliefs to the best of my knowledge.

In terms of interventions there were a multitude of approaches I had implemented to try and combat the problem and ultimately increase community engagement and confidence. One of the ways I completed this was implemented a commonly used model used within policing; this model is known as the SARA model. SARA model was developed by Eck and Spelman and is a model used for solving problems. SARA stands for the four stages of problem solving: scanning (this is identifying the issue); analysis (understanding the problem); response (how you tackle the problem), and assessment (reviewing to see if what you had done worked) (Palmiotto, 2011). Regarding the scanning stage the problem had already been explained above.

For the analysis stage I implemented a well-known criminological environmental theory known as the Problem Analysis Triangle or also known as the Crime Triangle. The theory behind the triangle is that a crime can only occur when three things are present, these being: an offender who wishes to commit a crime; a victim/target of that crime; and a location. If neither of these things are present, then in theory there cannot be a crime (Rachel Boba Santos, 2005). However, the issue behind this theory is it fails to look at what is known as “Victimless Crime”. This term was introduced in 1965 and was explained as “a willing and private exchange among adults of strongly demanded yet officially prescribed and services” (J.C. Boutellier, 2013). What this quote is explaining is drug use and prostitution would be considered victimless crime as a crime is being committed, but there is no “victim” perse. Personally, from a professional perspective I disagree with the term victimless crime as I have seen first-hand how destructive drug use can have on a person. I see that person as both an offender and victim. In relation to this problem the drug use by the youths I consider them the offenders for possession of a controlled substance, but also the victims as it is their lives they are destroying. Marijuana is known as a gateway drug, which is a drug that leads onto other drugs, these other drugs commonly being heavier ones. Although it has not been proven marijuana is a gateway drug. It has been shown there is only a small minority of youths who have gone onto harder drugs without trying marijuana first (Sanna, 2014).

Now in terms of response stage, I am going to talk about one of the most controversial powers available to police and this is the power of conducting a stop search. This power throughout England and Wales has remained to be a controversial issue as it has been shown to been unevenly applied in different areas of cities; across different social or class boundaries and particularly across different ethnic groups (Bradford, 2017). One of the most well-known historical incidents which occurred due to institutional racism and the improper use of stop search is the Brixton Riots. For context in April 1981 a large-scale riot erupted within Brixton, where it is estimated around 7000 police and around 5000 persons both white and black clashed within the streets. This sparked further riots in other areas notable inner cities with black minority ethnic communities (Cloake and Tudor, 2001). Another tragic incident is that of murder of Stephen Lawrence. After his death a detailed thorough examination was conducted into the failings of the police service, this was known as the Stephen Lawrence inquiry. During the inquiry there was a series of evidence sessions held within major cities and one of most predominant issue which kept arising was that of stop search. The inquiry identified stop search as an example of institutional racism within policing (Delsol, 2015). On the other side of the coin. A thorough study was conducted within London over the span of ten years. Evidence had shown there was no evidence to suggest stop search deferred crimes such as robbery, theft, vehicle crime etc. There was a very strong correlation of stop searches preventing drug related crime (Tiratelli, Quinton and Bradford, 2018). As a police officer I understand both sides of the coin. I know from first-hand experience how intrusive a stop search can be on a person and how uncomfortable and angry it makes people. However, I also know stop search is a very useful power especially when it comes to drug related crime mainly possession and on some rare occasions possession with intent to supply. Whenever any stop search is conducted an officer must follow a strict process otherwise the search becomes illegal. This process is broken down into a mnemonic widely used in the police force as GOWISELY. This broken down stands for: grounds of the search; object searching for; warrant card (if not in uniform); identify of the officer; station the officer is from; entitlement to a form; legal power of the search; and the person must be informed they are being detained. Regarding the youths we believed were in possession of drugs and dealing, we had intelligence, but intelligence does not substantiate sufficient grounds. Another mnemonic we use within the police service for justifying a stop search on the grounds angle is that of SHACKS. Seen; heard; actions; communication; knowledge and smell. I had knowledge within this mnemonic being the intelligence, but I needed more. This is where I began to look at a multi-agency approach to collate further evidence, but to also utilise the services other agencies have, which we as the police do not.

‘Partnership’ is a vague term, which can mean different things to different people depending on the context. For example; there is a relationship partnership and an agency partnership. In relation to multi-agency partnership working, it is about different services coming together to prevent a problem from reoccurring; stop it entirely; or prevent it from happening in the first place (Cheminais, 2009). A very specific example I can provide when it comes to multi-agency working is that of a serious RTC (road traffic collision). Whenever there is a serious RTC each of the three emergency services have their own speciality at tackling to stop the problem. Police will warden the area; identify any offences; arrest those responsible; and ultimately be the first on scene. Ambulance service will triage at scene; provide immediate medical attention; and convey any casualties to hospital. Fire service will free any casualties who are stuck; put out any fires which may have erupted; and ensure all vehicles are safe. For my youth problem, I aimed to work with the local authority as they had CCTV covering the area. CCTV for any police investigation is paramount. The CCTV the local authority had was live time, which means all the information they were feeding myself and my colleagues was happening there and then. This means if CCTV picks up any persons doing what they believe to be a drug deal, they can then pass on the information to myself and my colleagues. This information would include suspects full description; what they were doing; what direction of travel they have gone; and where on their person they hid the suspected drugs. This information bolsters the grounds aspect of a stop search and would prevent myself and my colleagues to come under any scrutiny. For the loitering and swearing aspect of the problem. I spoke with my inspector and looked to implement a S.35 dispersal notice. This is a very useful and pro-active power, which allows officers to remove and direct any persons causing harassment, alarm, or distress from a designated area for a specified time no more than forty-eight hours. If the persons were to return and cause further anti-social behaviour after been given a notice, they become liable for arrest. This dispersal order was put in place on Friday and Saturday as this was the peak times for the issues caused by the youths. Finally, I used social media such as Twitter; Facebook; and Instagram to inform the public of the outcome of my operation. In total there was six arrests of known nominals for possession of a controlled substance; fourteen dispersal notices issued out to problematic youths; and around twenty-two anti-social behaviour referrals made to the local authority. 

Finally for the assessment stage of the model. Overall, there was positive feedback from the social media post from the community. There were some negative ones, but this is always expected. After the operation around two weeks had passed, and I held a teams meeting with one of local councillors in company with my NTP sergeant at the time. The outcome of the meeting was primarily positive with their being talks of conducting another operation in a months’ time.

In conclusion multi-agency partnership working is vital when it comes to tackling a specific problem within the community. Only through multi-agency working were my colleagues and I able to make the arrests that we did as without the information from CCTV our stop search grounds would have been weak. One thing though I would have changed differently is working with other agencies such as youth centres. These youth centres may provide the youths something to do and a place to gather with their friends other than in the town.

Words Used: 2007





































Task 2 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries.

Describe a serious collision that you attended and in which you took a significant role (e.g., initial reporting officer, scene manager, lead investigator).

	
Critically evaluate the evidence base that you dealt with and strategies that could be implemented to reduce the likelihood of it reoccurring. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
























Task 2 Option 4

Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.



	 
Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence roles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 





















Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 
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