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Introduction
The study will discuss the results of the audit based on the chosen case study organization, Hilton Group. Hilton Group is one of the famous American multinational hospitality companies which develops a leading global hospitality business through hotel brands, career opportunities and development. Hilton Group manages a wider portfolio of distinct brands and hotels across the globe to aim to fill the Earth with warmth and light hospitality and deliver exceptional experiences. In addition to this, the mission statement can be added where Hilton Groups aim to become the first choice of guests, owners and team members. 
Analyzing the relationship between structure, culture, people and organizational performances
The relationship between organizational structure and culture plays an important function in the performance management of the people to develop high productivity of organizations as the responsibility of top management (Lee and Legendre, 2023). The study can develop how the Hilton group can set shared values to make better performance and higher competitiveness. Based on the demand for unique experiences and the betterment of information technology as a connection between integration and resources, Hilton Hotels face challenges and competitions from the top competitors such as Marriott, Hyatt, Starwood hotels, Radison hotels, and Oberoi (Fachada 2023). However, by providing unique culture and structural benefits, the company focuses on competitive advantages through advanced technologies, key partnerships, and global scale people management, which maximize revenue as well as growing market share across the entire portfolio of Hilton brands.
· Organizational culture can also help the brand to define a strong sense of corporate culture directly correlated with higher levels of profits. The company is committed to creating a great work environment with meaningful opportunities for benefits and growth that helps the team members to be on the positive aspects of their experiences at work. However, the brand also targets to be the great place to work based on the Asia-Pacific network with hundreds of hotels and resorts around the region (Lu, and Zhu 2019). Throughout Japan, India, Australia, China, the UK and the USA, the Hilton group is committed to motivating the team members as well as developing the work culture by providing diversity and inclusion, making career growth, as well as a true passion for exceptional hospitality (Zeng 2021). The brand also provides a competitive advantage based on its organizational culture to consistently improve the cultural practices across its myriad luxury, resorts, and service brands. 
· On the other hand, the organizational structure can be perceived as describing how participants interact with each other in the organization. To audit the organizational structure, it can be added that the organization mainly has a divisional structure based on C-suite operations (Yin, Fang, and Cheng, 2022). Hilton Hotels provides a range of functional and franchised operations under a series of brand names, which helps them to manage experiences. Based on the competitive advantage, Hilton Hotels provides a core team of executives from three geographic divisions: America, Europe, the Middle East, and Africa, and the third one is Asia Pacific. Based on these geographic divisions, the C-suite is responsible for managing the business divided through properties and operations, such as ownership, management and franchise and also timeshare. These three divisions are the main organizational structure, introducing Hilton hotels and resorts. It can also be added that the ownership division comprises more than 150 hotels with 60,000 rooms by Hilton worldwide (hilton.com, 2023). The management and franchise division can come at a price, more rooms, and hotels whereas the timeshare division comprises only 45 properties, based on the organizational structure, the brand also develops talents to operate such operations. The brand provides the current and future human resource development by dividing the organizational services through functions such as operations, economies, IT and systems, leadership, human resource management as well as marketing and sales throughout 113 countries and territories (Wang, and Anderson 2023). 
· However, based on the people-oriented management philosophy, the brand respects employees with equality, which can essentially develop meaningful work practices and culture with extraordinary awards and modern tools. Based on the flexible culture of Hilton hotel and groups, the company also hosts a variety of events and programs to reward the best possible employees with talents as well as the highest honor (Marneros, Papageorgiou, and Efstathiades 2023). On the other hand, the employee stock purchase plan, financial literacy webinars, and also the retirement readiness program can provide flexible support for people while working with health and groups. 
· Based on the culture, people and organizational structure, Hylton groups develop consistent performance, focused on growth and opportunities. Therefore, the brand expects the growth to be between 5.5% to 6.0% in 2024 to lead the global hotel chain consistently (Niemela 2019). On the other hand, maintaining its internal focus on team member performance, corporate strategy and employee management, Hilton Hotels appears to be ensuring better job performances to keep its competitive edge in driving positive change.
Understanding the essential nature of managerial work and leadership by explaining the variables that effective management and leadership have in the organization.
Effective management and leadership can be centred on the efficiency of achieving organizational goals by implementing change processes as well as capitalizing on opportunities. Effective managerial styles can include different democratic, persuasive, coaching, transformational, transactional, and authoritative management styles, which can easily provide responsibility for tasks as well as make people surer of their job satisfaction (Matteucci 2020). On the other hand, effective leadership and management variables are management traits, and styles as well as perception and skills, degree of motivation, and present opportunities to lead the parameter of effective management. 
· Leadership styles and traits: Hilton Hotel implements a transformational leadership style based on Conrad Hilton, who was a remarkably successful leader with transformational traits. Based on the transformation placed by Conrad Hilton, Hilton groups provide a quality of services to guests and lead the transformation to touch, self-actualisation, and esteem, as well as provide confidence to influence high-change environments.
· Motivation: On the other hand, based on other motivation, the brand invests in positive employee experiences to ensure long-term growth. 
Maslow’s hierarchy of needs: Based on the hierarchy model approached by Maslow, the company fulfils different motivational techniques, defining employees to be satisfied with their needs and attain job satisfaction levels. By fulfilling their basic needs, safety needs and also love and belongingness in addition, Maslow hierarchy theory can direct employees to reach self-esteem where Hilton Hotels motivates employees through rewards and improves employee morale. By applying the hierarchy model, empowered employees feel the level of astonishment and serve customers better (Feng et al. 2022).
· Skills placed by managers and leaders: To drive organizational performances, Hilton groups hire graduates, as well as look for charisma and self-confidence of managers and leaders to build experience in management styles. The brand is also composed of top talents by creating a wall of support for hotel owners and customers and making their commitments to be transparent and responsive to the customer's needs.
Recent change initiatives of the organization and defining how well these are managed with their impacts.
Based on the transformational leadership, style and motivation placed by Conrad Hilton, the organization is committed to reducing waste and driving towards a circular economy. It has been the recent change, initiatives, placed by Hilton Hotels based on the campaigns such as Recycling, Waste Prevention, Food Up Cycling and Donation. The commitment is to reduce the waste by 50% by 2030 which can develop responsible travel and tourism globally (Linxi 2021). Also, the brand is evolving with the environmental, social and governance (ESG) to help preserve the destinations as well as take the leadership position in global sustainable tourism in fighting climate change.
· Triple-bottom line theory: The triple bottom line business model has been developed by the business to help to preserve the destinations as well as take the leadership position in global sustainable tourism in fighting climate change (Dzwigol-Barosz et al. 2019). The triple bottom line theory has been developed by business to define the meeting of the needs of people, profits, and planet. Hilton Hotels encourages us to measure success not in just financial terms but also by developing social and local environment and footprints. Based on its ESG program, Hilton is committed to creating a greener hospitality industry for people who receive sustainability actions related to travel with purpose. On the other hand, to care for the planet, Hilton highlights the reduced carbon output by 20.9% since 2009 (Ma 2021). In addition to banning the use of shark fin, the brand also developed the purpose for profits as well as delivered comprehensive sustainable seafood strategies. Hilton Hotels is also encouraging sustainability to travel consciously with eco-friendly experiences and change the way that tourism has a huge impact on the environment. In addition to this, Hilton groups included new, environmental, and more ambitious social goals the brand is changing to attain a future by cutting the environmental footprint in half by 2030.
Evaluating the behavioral approach to management to set organization’s strategic direction and current business performances.
Based on the leadership and behavioural approaches of Hilton Hotels, the company provides key behaviours of leaders such as trust, recognition, goals, development, and relationships. It can easily develop a strategic direction for Hilton Hotels and manage current business performances. Based on the behavioural approach, such as goal orientation, the leaders inspired the strategy of Hilton to include three insight-driven pillars, such as marketing, creative, product, innovation, and customer connection.
On the other hand, Hilton leverages customer segmentation based on the development of customer goals and enhances guest satisfaction, maximizes profitability, and drives loyalty (Irina et al. 2022). Also increasing trust as the core strategy element, Hylton Groups provide careful analyses of consumer behaviours, motivation, and preferences to create tailored solutions aligned with customer needs and individual expectations. On the other hand, based on the behavioural approach related to employee relationships, Hilton mainly provides motivation to employees as well as enhancements to the owners depending on long-term management and franchise contracts. Hilton revenues only come from the management and franchise business segments which receive 75% of its revenue in the year 2022 (Ertuna, Gu, and Yu 2022). Also, based on strategic directions related to digital marketing, the strategy of Hilton launched a new digital marketing program to change the current structure of top-up and Destination marketing. It is shipped to the OTA-based (online travel agency) platforms and increases the introduction of digital keys, providing members more choices, mobile apps and control over stakeholders and customers on their entire travel experiences.
Conclusion and recommendations
The relationship between organizational structure and culture can be defined as a way where the organizational structure can impact the culture. Also, the culture can also set the structural factors dictating how the company should be structured. On the other hand, organizational culture can play a primary function in setting people and their behaviour. It can also impact the collective efforts of individual members to develop performance in the organization. Based on the relevant theories and examples, the study will also discuss the results of the audit based on the organizational structure, culture, and goals as well as recent change initiatives placed by Hilton groups and their impact. In addition, the strategic direction and current business performance of the organization is also discussed based on the case study organization.
To recommend better organizational performance for Hilton Groups, it can be added that the brand must improve its targets by looking for different segments of their target customers with lower-income people throughout the world. It can easily be placed by developing affordable choices and services increasing wider customer satisfaction. Also, by reaching them with their ESG approaches, Hilton groups can make a better portfolio by educating people about sustainability. It can help them to gain competitive advantages and a sense of innovation by conserving local culture, sustainable business, corporate citizenship, environmental responsibility, and profit for the future.
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