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[bookmark: _Toc101611493]Introduction 
People management is an effective task for any organization as the people are only the employees as well as the customers that are the biggest asset to any organization and if the Curry PC World isn’t capable of managing these people effectively within the workplace then the Curry PC World can't be able to grow and explore effectively within the marketplace. Managing the people is not an easy task as it seems to be and therefore as a result businesses have to have an effective human resource department for managing humans effectively within the workplaces. The major task of the human resource management team within the workplace is to manage the human resources available within the workplace effectively to extract the best of their skills and abilities so that the organization could grow and explore effectively within the marketplace. The human resource department here has to co-ordinate effectively with the human resources that are employees within the Curry PC World to engage them effectively within the workplaces so that they can give their best for the growth and development of the organization. This study is concerned with identifying the strategies that could enable to enhance the level of engagement of the employees for the Curry PC World so that the Curry PC World could grow and explore effectively within the marketplace.



[bookmark: _Toc101611494]Concept and drivers of employee engagement 
Employee engagement is something that is beyond the employee motivation therefore it could be said that motivating the employees doesn't mean that it could enhance the engagement of employees therefore an employee needs to be always equally treated and benefited with all the requirements and the mindsets as well as the environment and culture that could enable the employee to work and perform effectively for the growth and development of the organization. There are various key drivers of employee engagement that has been practised or needs to be practised by the Curry PC World in order to increase the employees effectively so that they can perform effectively for the growth and development of the Curry PC World (Antony, 2018). These key drivers include training and development, effective communication, corporation job satisfaction and others. Providing an appropriate salary is not enough for the employee to increase the employee engagement as providing a better salary could enable the employee to feel motivated but it doesn't mean that the employee would be effectively engaged as an employee might suffer from any other issue or any other factor that could restrict the employee from engaging effectively for the Curry PC World (Raza and Nadeem, 2018). For example, if an employee is provided with all the effective salary perks and other requirements but the Curry PC World doesn’t appreciate or provide proper job satisfaction then in such case then the employee might not be is actively engaged because of being mentally involved in having negative sense or influence about the Curry PC World that if the organization would have provided these and these terms and conditions then the employee could perform much better. 
In simple words, engagement is something that provides the employee with the feeling of being valued and involved. Providing everything, every aspect to the employee doesn't mean that the employee will effectively engage and work effectively for the growth and development, the employee needs to be treated equally and effectively as the other's superiors of the Curry PC World so that the employees could feel to be valuable for the organization and also the suggestions and the feedbacks of employees must be considered while making strategic decisions and objectives of the Curry PC World as that is something which enhances the engagement of employees within the organization (Shaik and Makhecha, 2019). Some other effective key drivers are also there for employee engagement like immediate management, performance and appraisal, equal opportunities, pay conditions and benefits and other cooperative and health and safety measures. All these key drivers have affective relevance and are responsible for enhancing employee engagement within the organization.
[bookmark: _Toc101611495]Diagnostic tools to measure employee engagement 
Various diagnostic tools could be taken into consideration in order to assess employee engagement within the organization. Some of the most effective ones are employee reward and recognition programs, by creating smaller groups by measuring employee turnover rates and other matrices. Employee turnover rate is the rate of employees that move on from one organization to another because of some dissatisfaction or any other issues within the organization (Kašpárková et al., 2018).  The measurement tool is effective for assessing employee engagement as employee engagement is one of the biggest factors for the employee turnover from one firm to another therefore it could be observed that as much as higher the turnover rate of an Curry PC World that much ineffective is the employee engagement within the organization. Similarly, other tools are also relevant as they also enable access and identify the level of employee engagement within the Curry PC World effectively. Reward and recognition programs for an employee are also one of the best techniques to assess the employee engagement within the organization. It helps in identifying the level of employee engagement as if the human resource team is involved in identifying how many of the employees working within the Curry PC World have been rewarded and recognized then they could be able of collecting the data and estimating the data that how effective the employee engagement is being practised within the organization. Therefore it is an effective tool that could enable to identify employee engagement within the organization.
Another measuring assessment tool is the surveys conducted within the Curry PC World of employees as the surveys enable the human resource to collect the data by communicating effectively with the employees that how effective they are performing and they are satisfied with the organizational goals, objectives and the working culture as all these data could further enable the human resource department to create a report that would enable them to acknowledge the level of employee engagement within the Curry PC World (Wan et al., 2018). One of another major tool is ‘conducting exit and stay interviews’ within the Curry PC World, as by conducting these types of interviews the human resource team within the Curry PC World could be able to identify the reasons how many of the employees are going to leave the Curry PC World because of the ineffective employee engagement and what could be the factors that could be taken into the practice as per their recommendation and suggestion to improve the level of employee engagement within the organization. All these could be done by communicating effectively with the employees to identify the concerns that whether they are motivated enough or not to work and perform effectively for the growth and development of the Curry PC World (Albrecht et al., 2018). All these are the effective tools that could be taken into practice by the human resource management team within the Curry PC World to identify and assess the level of employee engagement within the organization. 
[bookmark: _Toc101611496]Employee value proposition 
The employee value proposition is the composition of specific advantages that are availed to the workforces for their effective works performed and the innovative ideas brought about the growth and development of the organization. The construction of an employee value proposition is a step-by-step project procedure that initiates from the assessment of what the Curry PC World is currently offering to its employees for extraordinary works performed and afterwards by interviewing the other employees (Veldsman and Pauw, 2018). One of the major aspects that need to be included in today’s employee value proposition is the offering of flexible working to the employees as in today’s scenario employees are much awaited and found of working with different locations and comfortable schedule to work effectively and productively for the growth and development of the organization. 
Therefore Curry PC World must go for constructing an employee value proposition including flexible working as its topmost priority is to provide value to the employees working within the organization. Curry PC World could further go for having a mission that enables the organization to serve employees on their work performed. The third objective that Curry PC World should go for is putting into the employee value proposition is fostering genuine employee connection. The Curry PC World could go for adding values like weekend celebrations and lunchtime entertainments to promote and enhance employee engagement with the employee value proposition. Work-life integration is another factor that organizations could go for adding into their employee value proposition to have an effective employee value proposition that could enhance the employee engagement level within the workplace (Mascarenhas, 2019). Hence these are the effective ways in which effective employee value proposition could be constructed that could be beneficial for the Curry PC World to form appropriate strategies that could enable the firm to grow and explore effectively with the enhanced engaged workforces within their workplaces.
[bookmark: _Toc101611497]Strategies to raise levels of engagement 
Employee engagement within the Curry PC World could be improved and enhanced by human resource management. This is the management that is responsible for managing the people effectively within the organization, therefore the specific management is responsible for forming effective strategies that could be adopted and followed by the entire human resource management to manage the people effectively so that they can be managed effectively and could work with best of their skills and efficiencies for the growth and development of the Curry PC World (Aboramadan, 2020). Some of the effective strategies that human resource management within the Curry PC World could go for adopting to bring an effective employee management program or culture within the workplace are that they could go for communicating effectively and regularly with the employee base to enhance the employee engagement. The human resource management further always needs to be ready for getting feedback and work on it to improve as per the suggestions and feedback provided by the employees to enhance the level of employee engagement within the organization.  
The human resource department could also go for defining and illustrating the mission and vision along with the objectives of the Curry PC World effectively to the entire employee base so that the employee base feel positive and attracted to work effectively for the growth and development of the organization. The human resource department could also go for involving in the reward and recognition program within small intervals within the Curry PC World so that the employees could always feel to be appreciated and motivated by the firm. It would bring a feeling of being valuable within the organization that could enhance and promote the level of employee engagement within the Curry PC World (Meng and Berger, 2019). There are various other ways also that could be adopted by the human resource management of the organizations to enhance and promote employee engagement within the Curry PC World but above listed are some of the effective once that must be taken into consideration by the human resource management of different organizations across the world to enhance and promote the level of employee engagement within the organizations to have better growth and productivity within the marketplace.


[bookmark: _Toc101611498]Conclusion 
It could be concluded from the above study that employee engagement is one of the crucial aspects that needs to be managed properly by the Curry PC World to have an effective workforce and culture within the organization so that the organization could grow and explore extensively within the marketplace. The study further illustrates the tools that could enable the Curry PC World to measure the level of employee engagement within the organization. Further, the study includes the employee value proposition that illustrates how an organization could go for creating an employee value proposition to form best strategies that could enhance the level of employee engagement within the organization. Altogether the study is concerned with identifying the relevant strategies that could enhance the level of employee engagement within the Curry PC World to have productive workforce which could contribute to the proper growth and development of the firm.
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