


Introduction

The resort industry's ongoing problem is creating a housekeeping team that raises guest satisfaction ratings. The housekeeping and floor care crew is one of the biggest divisions at a resort and needs a lot of support and management control. 

This may make overseeing your housekeeping staff seem like a never-ending challenge and a perpetual hassle. However, things don't have to be that way. 

Your housekeeping team may become a key contributor to excellent guest satisfaction levels by creating a positive workplace culture, creating a successful training programme, and utilising technology.

In the hotel business, housekeeping is an important division of any lodging facility. Maintaining the hotel's standards for cleanliness and aesthetic appeal requires a competent housekeeper. Building a training programme for new housekeepers employed by the 4* Hotel Trinity, is the goal of this Paper. The training course covers the practical information and abilities needed for a hotel housekeeper to carry out their job properly.
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	Goals
	Actions required
	Resources
required
	Timeframe
	KPIs

	Improvement of time management skill
	It will be necessary to conduct preliminary research in order to theoretically comprehend the significance of time management and the aspects that are impacted. When accepting a task, it is important to fully comprehend all the client's criteria as well as the time needed to fulfil each one while maintaining the quality of the work. Before confirming the deadline, adequate time must be allowed for assessing each of these concerns. Only projects that can be finished on time, while meeting all customer requirements and producing work of a high calibre, should be accepted,
	Internet, practice and learning material
	8 Weeks
	Delivering work on time

	Training Activities
	Staffing is the team's largest challenge in housekeeping. It can be challenging to maintain a degree of cleanliness that exceeds your guests' expectations when there aren't enough housekeepers. In order to maintain a full team, it is necessary to improve employee retention. 

Team members are considerably more likely to stick around if they appreciate their jobs and their coworkers. Because of this, creating a positive culture is essential to creating a successful cleaning crew. Once you've established your guiding principles, be sure to make a special effort to acknowledge team members who are adhering to it. A housekeeper will feel appreciated by the team if their efforts are recognised.
It may take some time to create a positive workplace culture, but the first step is to formulate a guiding concept.
Your housekeeping staff's motivation will be maintained, their output will increase, and guests will be more satisfied.
When staffing levels are low, among the first things maintenance teams fall behind on is training. Housekeepers are frequently thrust into positions they are unprepared for rather than being taught the resort's ideals and standards before being placed on the floor. 
Implementing a training programme that first keeps the new housekeepers away from the difficulties that arise on the floor every day is crucial. They must be prepared with the information and tools necessary to overcome those obstacles before they meet them. 
Investing in group members that will have a positive impact on visitor satisfaction requires creating a healthy culture and implementing a successful training programme.
The final phase is figuring out how to sustain high standards of cleanliness and overall performance after a culture has been established and your housekeepers have received proper training. 
You must have a system in place that gives feedback on how your team is doing if you want to do this. Utilizing software that records information from your supervisors' inspections is a productive way to achieve this. This information reveals what your team is doing well and what areas need improvement. 
With this information, you can offer targeted criticism and ongoing training programmes that are adapted to the areas where you know your team needs improvement.
	Tips, penalties, Practice and training
	8 Weeks
	Adhering to policies and procedures 

	Safety Training
	Team members in Housekeeping staff will get safety training such as fire safety, COSHH, health and safety etc. as Customer’s and staff’s health and safety is above all.
	Safety alarms and other such equipment’s
	8 weeks
	Follow health and safety measures

	Appropriate branding and logo
	Appropriate branding and logo are necessary for commercial and advertisement and staff members are required to play a crucial role in it
	Technology, Practice, Learning resources
	8 Weeks
	Using appropriate technology and strategies
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A housekeeper's duties go much beyond simple cleaning. A resort's capacity to offer guests a first-rate experience depends heavily on its housekeepers. Building a culture within your housekeeping team, creating a training programme, and putting in place an accountability system will help you improve cleanliness and client happiness
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