Marriott International – Accor International









Student name: Andreea Girboiu
Student ID no: 2119260
Module name: BMIH5007
Lecturer name: Dale Clarke



[bookmark: _Toc135065643]Introduction
Hospitality industry plays a crucial role in global economy and development of the country. The two biggest brands currently are Marriott International and Accor International, and they have grown their footprint with other significant international hospitality organisations and brands. The purpose of this report is providing an in-depth analysis of two leading companies in the hospitality industry- Marriot International and Accor International. Accor and Marriott International maintain the top room in front of other hotel industries that are operating in the region. These hotels use innovative development strategies with their team members to retain key focus areas and anticipate many additional enhancements program that helps to support communities and manage environmental impact. The report aims to compare Marriot International and Accor International’s performance and growth in terms of total revenue, market position, growth potential, and financial commitment to corporate social responsibility (CSR). Both companies apply strategies and predict their further performance in a highly dynamic industry. The businesses have strong market positions and financial performance to succeed in the cutthroat hospitality industry.


[bookmark: _Toc135065644]Company background
Marriot International
The hospitality company is one of the leading companies with its diversified portfolio in hotels and travel accommodation properties. The Marriot International company was established in 1927 by the founder of the company J. Willard and Alice Marriott with their market segments, catering to both business, leisure travellers, tourists from international and national boundaries. With their diversification company have approximately thirty brands in a global market that offer excellent services, and luxury accommodations as per travellers’ budget-friendly options. Marriot International provides better customer experience by providing a wide range of services and a loyalty program with their several employees as of 2022 was 377,000. The Hotel provides multiple offers, benefits, revenue, and exclusive service while operating in the Meetings & Events business. The company is focused on sustainability and social responsibility for which they have introduced a program called "Serve 360” which focused on environmental sustainability, community engagement, diversity, inclusion and reducing wastage. The company achieved several awards for their efforts and workplace environment. Through innovation and exceptional guest experiences, the company has reached their commitment to the diversified needs of travellers around the world.
Accor International
The hospitality company, established in 1967, one of the largest brands in the global market to operate in wide ranges of hotels, resorts, and serviced apartments across various market segments with 5100 properties worldwide. The company provides service as per the preferences, needs of tourists with luxury and upscale accommodations. In the context of global presence, the company developed their network in Europe, Asia-Pacific, the Americas, the Middle East, and Africa as well as providing rental service with self-kitchen through an Accor International subsidiary. The company’s strategy is to transform its service through digital transformation, innovation that help customers get more than expected service and experience. The company spend huge investment in sustainable development and fosters social responsibility for its guests and stakeholders worldwide by optimising the occupancy rate and average room rate of your hotel. That help increase the revenue of your hotel. They have 290000 employees, experts for creating emotions and nurturing passion in their service to tourists that is beyond limitation. 
[bookmark: _Toc135065645]Analysis and Evaluation of Informational Requirements in Financial Decision-making
Analysing Marriott International, Accor International’s decision-making processes in financial term help to require maintenance accurately and effectively in each time. Both companies must evaluate specific information needed for their financial data to achieve financial stability. Marriott International, Accor International should manage their company’s resources and assess employees’ performance that matches with customer experience to take decisions by involving revenues, costs, Market Position, growth, and Financial Commitment to Corporate social responsibility.
Total revenue: 
Marriott International has strongly shown its total revenue by diversifying its portfolio of brands, spanning across various segments, and customer segmentation so that the company can maximise their revenue. The company could provide several services as per the needs, preferences, and requirements of the customer by focusing on a global footprint. The company have contacted and committed to its sustainable program and explains its commitment to stakeholder and partner to apply the strategic method and practices. The company has reported their total revenue as of 2019 is 14.06 billion with their performance and market segmentation. The company has a variety of room types, occupancy rates, average daily rates, revenue from a food and beverage facility, and a spa, all of which enable it meet client wants and create copious amounts of revenue. The company prefer revenue management systems, data analytics, and investment forecasting practices so that they can make strategies to check their revenue and profit. The company get 3.08 billion as revenue per room is the industry's key performance metric.
Accor International have achieved its target and sales with the growth and development of the company by diversifying its business model on leasing and owning properties with ancillary services, and loyalty programs. They have maintained their global presence with a revenue of 4.05 billion but less than Marriott International in 2019. The company is not able to attain accurate and effective data due to flexible customer experience and visits. The company analysed revenue by market trends, guest demand covert opportunities into booking rooms, ordering food and beverages and hotel; accommodations as well as amenities customers used. The company check their financial statement, pricing strategies, and data analytics that help to increase its revenue with pricing and performance program, Revenue management draws demand to offer strategic support to hotel and optimise the flow of revenue. Travellers and guests play a significant role to analyse and evaluate revenue trends through the daily rate of rooms and revenue on rooms. The company has 3% revenue per room with revenue management with six billion in food and beverages that help to gain hotel profit.
Market Position: the company should analyse its competitor and market position to take strategic decisions through brand awareness, customer experience and competitive analysis. The company can conduct surveys, take feedback, suggest help to gather various information against market trends and competitors for their opportunities to grow. Marriott International gained profit through its market value to hold the profit with its largest chain around the world as per market segmentation. Through direct and online booking from social media and websites, they gain more benefits. They are not much dependent on agencies to book rooms and trips (Bharwani and Mathews, 2021).
Conversely, Accor International must get information through its share in the global market, customer satisfaction and experience, brand loyalty and awareness and competitive analysis. They must focus on reports, market studies, benchmarking about their competitors so that they can identify their strengths and weakness and apply significant tactics to gain a competitive advantage. They have multiple portfolios of brands to show their position and presence in the global market. The company was able to understand its position and benchmark against its competitors while conducting market research. The business provides a booking strategy based on the requirements and preferences of the premium, midscale, and budget segments.
Growth Potential: Marriott International have the highest growth and development potential with the expansion of innovative and sustainable plans for tourist and traveller and spending investment to take growth opportunities with a high standard of quality program to gain customer experience. information about potential competitor businesses' guest demographics, trends, and strategies. Customer feedback and opinions help the company identify critical changes.
In this context, Accor International gather and took information through market trends, customer requirements and competitor tactics. They took the help of financial forecasting, the investment evaluation if the company wants to explore its business in the international market. Through help of emerging market trends and tourist needs, they can analyse and apply the tactics for financial forecasting. Through Scenario and sensitivity analysis Accor International gain assistance to evaluate growth and development by feasibility, reducing risk and enhancing to gain the potential return on investment (Buhalis and Cheng, 2020).
Financial Commitment to CSR: the company has maintained their brand in the market as leader in corporate social responsibility with financial commitment and expansion of sustainability, employee welfare, benefits, social commitment that help to demonstrate environmental and social impact with the rate of return and effective CSR. By taking the initiative of the Global Reporting Initiative (GRI) and sustainability reports companies can help to measure their corporate social responsibility and give guidance to the company for taking steps on its CSR performance.
Accor International always support society, the community by maintaining its sustainability and environmental practices and focusing on employees’ well-being. They can analyse the CSR through benefit and rate of investment calculation helping to understand the impact on financial evaluation to show effective CSR initiatives. The company can take advantage of cost analysis and ROI calculations to make effective and efficient implications of CSR investments (Marin-Pantelescu, 2021)



[bookmark: _Toc135065646]Methods and Techniques for Decision-making
Financial Analysis: Both the company use Financial Analysis method for investment ratio and Key indicators performance helping companies to understand the performance, earning profit and revenue and the return on investment that the company have done to sell their hospitality service.
Market research and development: Companies can gain highly competitive advantages as compared to other professionals in the same sector. The hospitality industry should take advice, suggestion, and survey from guests to gather information as per their experience and expectation. They must provide service as per consumer needs and preferences they want for the hotel.
Budgeting and forecasting: this method helps the hospitality sector to maintain and predict future cost, profit, revenue, resources, and profitability from the business. Developing and maintaining budget strategies help them to gain a strong place in the market and staying up to date (Poretti, Jérôme and Heo, 2023).
Sustainability: The hospitality industry with a focus on sustainability, reducing the wastage of material, water, renewable resource help the company to take better customer experience that helps to enhance environmental and social impact analysis to gain performance. Meeting the financial, growth potential, revenue and market position companies need to understand the methods and techniques (Jones, 2023).




[bookmark: _Toc135065647]Recommendation for Marriott International:
Marriott International, the leading hotel and travel accommodation for guests and tourists, the recommendation of the company helps to enhance their financial commitment to corporate social responsibility. The company must spend their investment to benefit corporate social responsibility for the benefit of business and growth. The company will grow with the support promotion of social and environmental initiatives to make better customer expectations for the business and profit. The company can attract and influence customer who is more loyal to take advantage of the environment and natural goods. Developing sustainability practices in the business can contribute to reducing environmental impact. The company should more focus on renewable resources, reducing water wastage, preservation, and conservation, limiting the use of energy and technologies so that nature does not get impacted (Gheribi, and Bonadonna, 2019)
Rationale:
Stakeholder engagement, customers, staff, investors, and other local communities to clean and shorten the wastage to take more CSR opportunities. Giving excellent customer satisfaction, a hiring and retention policy that values recognition, loyalty, and self-assurance, and encouraging the best and most optimistic business practises.
Implementation:
Transparency among employees, investor and stakeholder of the business help company foster its growth and development by integrating it into daily business operations. The company need regular communication and coordination with the employees and stakeholders to make clear and conscious objective.


[bookmark: _Toc135065648]Recommendation for Accor International:
To maximise benefits and profit from the hotel sector, the company need to expand more funds in a global footprint in the Asia-Pacific, the Middle East to increase demand for the travel and tourism industry in an emerging marketplace. With benefit and profit prospective companies can develop a customer loyalty program, so that they come back and repeat their room booking by offering specialised, personalised offers, discounts to generate market entry and gain competitive analysis.
Rationale:
The hospitality business is immense. China is one of the growing markets for the sector with its disposable income. Increase revenue, the business may strive to enter a new market. This would provide Accor International with a chance to extend its clientele and profit from the expanding global market.
Implementation:
If they try to expand in the China market, they must analyse the market due to customer segmentation. They should conduct a survey and review the needs and preferences of the business to offer and cater for their demand for an effective customer base.
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Its concluded that companies need to invest, expand their business in different marketplaces by evaluating, analysing customer needs & demands without harming the environment and communities. This activity helps the company to take the lead on customer expectations and experience in terms of making more familiar with the brand. By analysing and evaluating Marriott International and Accor International benefit futures in terms of their customer base and performance. Somehow Marriott International is beneficial in terms of financial stability and they have many capabilities to take risks to avoid price and market fluctuation. The company has divided its revenue while operating its brand into market segmentation. As per revenue, Marriott International gained much more profit compared to Accor International. The critical analysis and evaluation practices provide strategic planning and resource allocation and financial management to make decisions related to the revenue and growth of companies.
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