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Introduction 
 
The essay explores Uber Technologies Inc.'s design and management in depth, allowing the assessment and examination of Uber 's main management information system issue – that of its supplementary regulation. First, this article takes note of the company's history and its consequent development, so that it can contextualise and appreciate the subject at hand.
Here we will discuss how the business works; Uber's revenue sources and the usefulness of this ride-sharing service. Therefore, by concentrating on Uber's value chain and Uber's business knowledge value chain, we shall explain and evaluate Uber's value proposition.

Background of Uber company

Launched in San Francisco in 2009 as a mobile app for smartphones, Uber was created to solve an urban carpooling need in that city where parking is both scarce and costly (Feeney, 2015). Uber 's concept grew out of the casual carpooling that took place in San Francisco and Washington D.C. In the early 1970s, when at least two riders and one driver had to use special carpool lanes in and out of these towns to relieve traffic congestion and save travel time (SF Casual Carpool, 2015). 

The Uber app allows users to submit a request for a destination that will then be routed to a company fleet of professional drivers screened and recruited by the company (Bilton, 2012). Time- or distance-based Uber system manages charges (Bilton, 2012). In cases where the speed approaches 11 mph or 18 km / h, the load is measured on the basis of distance rather than time (Bilton, 2012). When the trip is finished, the payments are charged to the credit card of the customer and the need to tip is optional because the company advertises that this is not needed (Bilton, 2012). Load the drivers over the Uber network (Rassman, 2014). From the point of view of the business model , the company has no insurance responsibility for the cars that drivers carry and does not have to account for vehicle expenses in terms of operating or repairing a rolling stock (Rassman 2014). Different members of the taxi industry in various cities have alleged that the company uses unlicensed taxi drivers who rob customers, while Uber operates globally in over 200 cities in 53 countries (Uber, 2015). 



By using one's smartphone, iPad or laptop (Rempel, 2014), the entire model is focused on consumer convenience , ease and usability It is an significant customer marketing claim relating to end-use opportunities that helped start the company, which included factors such as device driver advantages and benefits, user awareness and trip pricing.





Structure 

When it comes to their operation Uber is an fascinating company. Uber 's architecture is unique in that it consists of both internal and external components. Uber 's internal aspects are the various departments that help Uber build its structure to name a few, such as business, finance , accounting and marketing. Both departments help ensure that the company operates effectively and fulfils the goals of the business. External workers operate inside an Uber building and are known as Uber employees. With that being said, the internal structure of Uber would be organic. Employees within Uber’s internal structure are assigned to specific tasks and are capable of learning and developing new skills by working with one another. Decision making within Uber’s internal structure is distributed among managers of each specific department, giving them the authority to make decisions they see fit. Uber’s internal structure is composed of several different teams that focus and work on specific duties within the organization. Managers of various departments are able to use their own judgement instead of following standardized rules to address problems.
External components of Uber are all the various drivers who provide the ridesharing service. Uber drivers are classified as independent contractors rather than employees, as they have no direct contact with other drivers or the internal workforce of Uber. People who drive for Uber are on their own, and have very little authority over what they do; therefore, making the external structure of Uber a mechanistic structure. All of Uber’s external contractors work separate from one another, but they all specialize in one clearly defined task. The drivers have no say in any decisions the organization makes and must follow all of the rules set forth by top management. Authority is kept at the top of the organization when dealing with external contributors. Even though outside contractors are not directly watched over by a manager, they must follow the rules and norms that are considered proper in a given situation and implemented by the top management of Uber. Uber’s regional management directly watches over their drivers on what is called a “god view” system. This system marks every Uber driver’s location, customer pick up, time they spend on the app, and the routes they take to drop off passengers. Along with driver ratings given by Uber riders, this is the only form of feedback and interaction management has with drivers. (Uber,2015)

Culture

Culture is the collective mentality, intelligence, and environment generated by a society itself. It covers social norms , beliefs, rituals and. Specifically , organisational culture is within a value-sharing society, collective, or corporation, upholding a code of ethics and expectations, and keeping its members responsible for their contributions. The corporate culture derives from the company's defined priorities and purpose.
[bookmark: _Hlk48469158]An example of a productive organizational culture would be Uber. Uber’s workplace culture is competitive and fast paced, and they strive to achieve their goals. They were successful in breaking up the established taxi system because of their relentless core principles, which include concepts such as “invent and simplify, hire and develop the best, bias for action, and deliver results” (Amazon's Global Career Site, 2017). These are just a few of the 14 ambitious principles that Uber has adopted from Amazon’s leadership principles (Isaac, 2017). These concepts create a competitive atmosphere that directs the company towards results. Uber’s competitive culture also aids with their development in major cities because they are new and innovative. They use technology to their advantage and have created an app that focuses on luxury and convenience. “It’s a simple experience and a much more pleasant way to get a ride than stepping onto a busy street and waving at oncoming traffic” (Stone, 2014, p. 53). Arranging a trip is convenient for both the employee and the customer making Uber preferable. In addition, Uber 's employees get more benefits than taxi company employees. For example, with the Uber app, Uber offers an iPhone, free gear to secure it to their windshield, and an hour of orientation (Stone, 2014, p. 52). It is this simplicity which appeals to job seekers. They also use a platform that is accessible to many of their customers, because "64 percent of American adults now own some kind of smartphone" (Smith, 2015) as of 2015. Since their focus is on comfort, creativity and efficiency, they have turned the public transport system into their favour. 
While Uber 's culture is useful to them in generating results, their employee relationships lack the internal growth. Their desire for recognition and progress came at the cost of their integrity. “Yet the focus on pushing for the best result has also fuelled what current and former Uber employees describe as a Hobbesian environment at the company, in which workers are sometimes pitted against one another and where a blind eye is turned to infractions from top performers” (Isaac, 2017). This company has had several issues managing communications with workers, and keeping accountable those that behave inappropriately.
Organizational culture shapes an entire community and defines how those within it will act. Standards, values, and core beliefs are just a few of the principles that members would adhere to, and as Uber has shown- the leaders of organizations set the tone for the members. It is important to lead by example and to create an atmosphere that is both productive and welcoming. Uber has a long road to recovery, but the company can change its ways.


[bookmark: _Hlk48470034]Uber’s Value Chain  
It is important to describe Uber's value chain and its information and processing operations, which are subdivided into business processes and management operations themselves, before concentrating specifically on the problem at hand, that of Uber's surcharge pricing model. 
To explain how value is produced within businesses, Porter developed the value chain, and how business processes add value as a product or service moves from being an input to being an output. It is important to understand how it allows the company itself (as well as its competitor) to understand why it was first founded and what it needs to do in order to preserve its reputation and brand value in the eyes of customers. The numerical difference between the value produced and the value captured is the surplus, less the expense of generating the said value. The improved value delivery provides an enhanced competitive advantage, as the business delivers more value to its customers than its rivals.


Conclusion 
[bookmark: _Hlk49077273]In conclusion, technology can bring remarkable impacts to industry and existing firms. In Uber 's case, the mobile app allows users to pay a premium for an automated ride-hailing service that's more reliable than the confusion of hailing a conventional street taxi in addition to the economy packages. Uber is making its logistics network present in more than 45 countries thanks to globalisation, backed up by foreign investors of various nationalities in the search for hegemony using the advantages of first-move. Despite the resistance of numerous institutional structures, Uber is continually reinventing itself by moving into fields of AI and cloud technology to ensure a bold future. One problem that MarketLine (2014) raises is that if Uber continues to capture most of the passengers in the taxi industry and beat Lyft to a distant record, the monopoly on transportation services would bode poorly for drivers and riders alike.
Recommendations
· The company should adopt another business model not susceptible to imitations
· Focus on marketing and advertising as part of their differentiation strategy
· Increased market share control to reduce the ease in market entry
· More policies, regulations and financial implication in the ride-hailing sector to deter entry threats
· More secure technology application use to avoid replication by other companies
· Come up with a blueprint of new business strategies that is sensitive to the needs of the customers.
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