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    Introduction 
         In this report, I suppose to talk about my professional career development and I choose to talk about Head housekeeper manager. Also will reflect on my play role, lifeline, self-motivation and learning styles, SWOT analysis, Johari windows, and SMART objectives. This, I will discuss in this report.
 I choose this career because I work before in a hotel as a supervisor and I see my head housekeeper and what responsibilities and duties she has. Is not an easy position but I’m sure with the skills that I get from my previous position I will be able to manage all the responsibilities that I have for this job. 
        A head housekeeper has overall responsibility for cleaning rooms, laundering bed linen, and maintaining furnishing and other equipment in hotels. The salary of the housekeeping manager or head housekeeper can be up to 27,000£ per year, but the salary can be different if we work in a bigger hotel with a high star rating.
The hotel would quickly reach a sticky end without you as a chief housekeeper. Your main responsibility is to manage, coach, and work with your employees to maintain pristine conditions in all hotel rooms. However, other departments will also be interested in your specialist knowledge. 
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On reflection on the role play I used the Gibbs module. Graham Gibbs created the Gibbs' Reflective Cycle in 1988 to structure learning from experiences. It provides a framework for analysing experiences, and because it is cyclical, it lends itself particularly well to repeated experiences, allowing you to learn and plan from things that went well or poorly.
For the role play I had to choose a partner, who had to answer five questions formulated by me. In turn, the partner had to formulate five question or me to answer. After we done with the question and answer, we meet to practice our role play.
On the day of the presentation, I was very nervous. I felt like my heart was beating out of my chest because I saw how everything was going backwords that day. I don’t check my email and I don’t see in that day the school was close and we had to do the presentation online, so I founded one space to stay and to present my role play from there. This gives me a very big headache. I also was stressed that I would forget everything I had to present and that I would get a low grade, but in the end everything was fine.
To present a role play was a good thing for me because prepare me to be more confident and to know exactly how to be in future. I learn how to be more professional and how to have a good body language. In time of the presentation, I was more nervous, and I think I talk a little too much and at one time I forget what I had to say. I am thinking now this don’t was too good for me.
Doing this role play was useful for me because I improved my interviewer skills, and I know exactly how I need to do an interview with somebody.
I can not say my role play was very good because I was very nervous in that day, I forget things to talk, and this do not help me a lot in that day. When I finished my role play, I am waiting for the feedback from my lecturer. I can say at this point I was more nervous because I know what I do wrong, and I was expected at a less marks. After few moments later I received the feedback and I was surprised because I have it a good marks. This is a lesson for me to have more confidence in myself and to think positive in any moment. 
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Self-motivation
Self-motivation is the mental condition that enables us to start, maintain, or stop a habit. When a relationship isn’t fulfilling us anymore, we might be motivated to end it. Almost every action you can think of is regarded to have its roots in self-motivation.
The motivation I have to become a successful manager is the skills I acquired during the years I worked, and I learned from my manager how to manage problems that you encounter every day at work.
Learning styles
There are numerous ways to define, categorize, and identify learning styles. A group of elements, actions, and attitudes that support learning for an individual in a specific circumstance can also be referred to as their learning styles.
The learning style that is used for me is VAK.
Visual learning: for me is better to see a thing because this is help me a lot to understand learning easily when I have a presentation, for example, if is in class or at work, I like to see about what I talk because in this way is easier to understand about I talk.
Auditory learning: during the speech or presentation I like to focus to listen to everything that they said to accumulate the information that they want to give to us.
Kinesthetics learning:  in time what I practiced and do the things in the class, that help me to develop myself more and to improve my written skills. I try to benefit every time I have to practice writing.
In a conclusion, I can say I am a visual person and I think this is a good thing.
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Swot analysis helps me to identify easier my strengths, weaknesses, opportunities, and threats.
Strengths: Teamwork
                   Collaboration
                    Adaptability
                    Mathematical skills
Weaknesses: Weak memory
                        Lights knowledge in excel
                        Qualification course
Opportunities: A good job in future
                            Expand our options by pursuing specialized
                            A good salary
                            Ability to start own business
                            Develop myself
Threats: The environment for payroll is an issue
  Communication – really I am not sure if I can say this is a threat because I worked to improve this to be more communicative.
During the swot analysis, I know what skills I have already and what I need to improve to be more professional.
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Open area- the person's attitudes, behavior, emotions, feelings, skills, and opinions will be known to both the person and others. This is primarily where all communications take place, and the larger the arena, the more effective and dynamic the relationship will be.
Blind area- others will know information about you that you are unaware of, others may perceive you differently than you anticipate.
Hidden area- Information that you are aware of but that others are unaware of. This could be any personal information that you are hesitant to disclose. Feelings, past experiences, fears, and secrets are all examples of this. We keep some of our feelings and information private because they have an impact on our relationships, so the hidden area must be reduced by moving the information to the open areas.
Unknown area- the information that both you and others are unaware of. This includes information, feelings, capabilities, and talents, among other things. This could be a result of traumatic past experiences or events that have gone unnoticed for a lifetime. The individual will be unaware of his hidden qualities and capabilities until he discovers them for himself or through observation of others. Open communication is another effective method for reducing the unknown and thus communicating effectively.
SMART objectives
Specific, Measurable, Achievable, Realistic, and Timebound is an acronym that stands for Specific, Measurable, Achievable, Realistic, and Timebound, though substitutions for some of these words have emerged over time. George T. Doran created the model in 1981, and it outlines five characteristics that define an objective SMART.
S-SPECIFIC: Diving deeper into specifics is a good place to start. Because this is the beginning of everything, pay special attention to the smallest details. What matters is that issues concerning what, when, where, who, with what, and how are resolved.
M-MEASURABLE: For a goal to be objectively clear, you must have a quantitative way of measuring whether or not you have effectively achieved it. 
A-ACHIEVABLE: We all want to be the first to accomplish something, and while this can be motivating for some, setting virtually impossible goals can leave the team frustrated.
R-RELEVANT: To define relevant and realistic goals, you must first assess your potential as well as the potential of those who work with you in your organization or business.
T-TIME-BASED: This may be one of the most important factors in determining whether or not a goal is met.
What does the employment want?
The employee wants to be very polite, work very hard, achieve all the tasks, work overtime, and be a professional worker. That is all the employment expectations from an employer.
Employment goals
Employee objectives can motivate you to go above and beyond. There have probably been times in your office when you no longer feel comfortable participating actively in your company's operations because you believe you can complete the task even if you procrastinate.
The employee goals are to strive to become better, be confident with your skills, cooperate with the team, be resilient, explore until you ignore your limitation, and achieve all the tasks.
How to achieve the goals?
Keep track of your progress as you work toward your objectives. Take note of the changes you make and how they affect your career. You will notice the best practices and achieve your goals faster if you do this. Use software or a notebook planner to track your progress regularly. 
Enhance your time management skills. To make the best use of your time at work, assign a deadline to each task and stick to it.
Improve your emotional intelligence. Emotional intelligence describes your emotional control and empathy level. Practicing this skill can help you become a better communicator with your co-workers.
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In the future I want o to become a successful manager. I am a good person in communication, and collaboration, I am adaptable fast in any situation, and I have mathematical skills. 
To be a manager I know needed to have good skills in excel and computing. My skills in excel and computing need to be improved because are at a basic level, I need to focus more on them to be more successful but there are no things that make me give up. I will work and I will improve all my skills to be a successful manager. Before progress, I need to be able to demonstrate at least one year of experience in management. 
I will apply at my workplace for the manager position to achieve my goals and to have experience. In a maximum of five years, I want to be a manager. I will look every time behind me to see how I was and how I become.
Conclusion 
In conclusion I can say this module was very useful for me because help me to see what I need to improve and how to develop my professional career.
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Appendix 1 
Questions
· Tell me more about your experience as a supervisor?
· I see on your application you are good at problem-solving. Can you give me one example of where you are solving the problem?
· What skills did you get from your previous job?
· In case you have a conflict or a bad situation at work with a few people, can you tell me the steps you have to use in the workplace to manage the conflict?
· Where did you see yourself in 10 years?

Appendix 2 
 Job form application
Application for [job title] – Head Housekeeping Manager
Your details
Name: Vasilica Ioana Timbalariu
Education and training
Please give details:
Primary school: 8 years “G. Marzescu” Iasi Romania
High school: 2 years “ CFR” Iasi Romania
“ Certificate in High Education Skills for the Workplace “ University of Wales Trinity Saint David
Qualifications
Please give details:
I don’t have any qualifications at the moment.
Employment history
Your current or most recent employer
Name of employer: WGC
Job title: Supervisor
Length of time with employer: 2 years
Reason for leaving: 
I finish the contract
Duties: 
Check the rooms
Prepare the route for the next week
Supporting your team in the day to day 
Work to improve productivity
Maintain a strong working relationship with your team and the hotel team 
Identify ways to improve Guest Satisfaction
Recruit, train, manage and monitor team performance daily/ weekly
Deliver and exceed financial targets 
Participate in training to improve skills 
Solve routine challenges
Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.
I work before as a deposit as a supervisor. Were a wine factory and like a supervisor, my duties were to proceed with the orders and to keep the lines moving all night.
Apart from this, I train new starters and I manage the team performance to have bigger and good productivity. This job helps me to improve my skills in communication, work in a big team to work constantly with people, and be more confident in myself.
Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.
I applied for this job because is a new opportunity for me to develop myself more and to be more professional and this job is good for me because I know what I need to do and which responsibilities and duties I have.
Right to work in the UK
Do you need a work permit to work in the UK? Yes / No 
Yes 
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
Employment: The Wine Society
Phone number: 01438741177
Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.
Name: Vasilica Ioana Timbalariu
Signature: Timbalariu
Date: 14/07/2022











