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In the dynamic landscape of engineering, collaboration and inclusivity are imperative for fostering innovation and achieving project success. However, the case of Dr. Alice Parker at SMART Engineering highlights the critical challenges that can arise when diversity and inclusion are neglected within a cross-functional team tasked with developing a groundbreaking electric car. Parker’s experience sheds light on the detrimental effects of biased attitudes, lack of trust and ineffective communication on team dynamics. In this assignment I will explore strategies for developing professional practice to address these issues to create a more inclusive and productive work environment. 
One of the key aspects that came to mind when reading this case study was the lack of self-management. It is important to have some form of self-management to manage our emotions and reactions towards colleagues. It appears the male colleagues have some sort of sexual bias towards Dr. Parker and her wife. This has left an extremely competent and experienced member of the team leaving the company. Some strategies that may help people overcome these interpersonal biases are, self-awareness. By becoming more self-aware we can recognise our own biases and assumptions, when we acknowledge these we can better understand how they contribute to gender-based stereotypes and biases. Empathy, When we learn to become more empathetic to our colleagues, we can understand the perspective of others and therefor support one another through difficult situations. By fostering more empathy and self-awareness the team can effectively navigate a more inclusive work environment for everybody. 
It is clear that gender bias plays a part in Dr. Parkers time at SMART Engineering. This is evident in the way her expertise and contributions are undervalued and overlooked compared to her male colleagues. This bias may stem from social stereotypes and expectations about women’s capabilities in male-dominated fields of expertise like engineering. Some people may feel pressure to conform to negative stereotypes about their identity group leading to decreased performance and self-doubt, as shown in the case of Dr. Smart. Gender Bias can significantly impact team members’ perceptions and interactions within organisations like SMART Engineering. Another cognitive Bias I found whilst reading this case study was Affinity Bias. Within the team at Smart Engineering, affinity bias may lead to preference of male team members who share similar or familiar backgrounds. This Bias can often leave the contributions of other who are perceived as different or unfamiliar overlooked, such as Dr Parker and other female engineers. By raising awareness of these biases we can implement strategies to address them, such as diversity training, leadership practices, and management courses.
Based on the case study I read, there are clear indications that some team members don’t show acknowledgment or accountability for their actions or biases. It is obvious that Dr Parker and other female members of the team felt marginalized and overlooked by the male members of the team. Despite their experience and knowledge they were not given equal opportunities to participate in meetings, share their opinions or receive recognition for their own work. Dr Parker noted that her male colleagues did not advocate for her or challenge the bias and discrimination within the team. Even though they are aware of the gender dynamics and discriminatory behaviours, she has not taken any active steps to address or help solve these problems. This case study states that Dr Parker and her wife who is also an engineer on the team both decided to resign due to the lack of equality in the team. This suggests that SMART Engineering have not prioritized or recognised the importance of creating an inclusive and diverse team culture. Without active efforts to combat bias, eliminate discriminatory behaviour and provide inclusion, the team will continue to struggle to collaborate and ultimately achieve success. It is important for the management to hold people accountable for their actions and create a culture that values and prioritizes diversity and inclusion.
Communication is imperative to create a diverse and inclusive team. Promoting inclusive communication within the team would be a great step forward. This includes actively encouraging all team members to contribute their ideas and perspectives, providing opportunities for feedback and input from diverse voices. Fostering a culture of respect and openness where everyone feels valued and heard. In the case study SMART Engineering show that their communication skills are not effective enough to create an inclusive environment where all staff members feel valued. The communication is heavily hindered by biases and stereotypes, especially when it comes to gender. Women engineers like Dr Parker felt left out and ignored in team meetings, and their contributions are often ignored or relegated to male colleagues. This lack of equal communication prevents different points of view from being heard and acknowledged.
Within the context of the case study, professional integrity encompasses the ethical standards, honesty, and accountability expected of all team members in their interactions and decision-making processes. There were times in the case study where Dr Parker talks of how team members would engage in gossip, undermine colleagues, and fail to address biased attitudes openly. This lack of transparency erodes the trust within team and compromises the integrity of the work environment. It is also noted that senior management fails to take responsibility for broken promises, leading to frustration within the team. In addition to this the male colleagues failed to hold themselves accountable for their bias behaviours towards the female members of the team. Professional integrity is essential in fostering a positive and inclusive work environment. Those at SMART Engineering should take steps towards building a culture of integrity and excellence to promote transparency, accountability, and diverse work settings.
If SMART Engineering was to continue to allow gender and affinity biases to persist, they will encounter significant implications for both the success of the company and the project in hand. With the issue of gender and affinity biases this can heavily limit the diversity of perspectives and ideas within the team, hindering innovation and problem-solving. When overlooking or marginalizing certain team members, they may be overlooking very important or valuable insights and solutions. Another problem they could face would be staff members disengaging from the project and holding back valuable information due to fear of rejection. This could also lead to communication breakdown within the team and conflicts. As shown in the case study this then leads to missed deadlines and quality issues. This could all have a detrimental effect on the company’s public reputation. News of discrimination and biases within a company can spread quickly and tarnish the company’s image. This would inevitably result in lack of trust with customers, investors and stakeholders, causing financial problems for SMART Engineering. 
In reflection to this, I have taken time to think about my own professional practice and what I could do to implement changes in order to improve the quality of my work. Having recently taken on a higher job role, I am now an assistant manager of four supported living services across Bridgend and Swansea, managing over fifty members of staff. One of the areas in which I believe I need to develop is my time management. It has been a very eye-opening experience taking on this role which comes with extra responsibilities. I often find myself catching up on work in the evenings when I should be spending time with my family. This new increase of work load is something I am adjusting to and would like to get into a better routine to ensure my time is split well between work and home. 
Another area in which I believe I could improve in is, Communication. Due to my new job role I am now the main source of communication for the people we support, to converse with professional bodies on their behalf. This includes Health professionals, their families and Solicitors etc. Conversing with these professional bodies is a new world to me altogether and I worry that I may not be taken seriously due to the way I speak or sound in my emails. In order to improve my worries around this I have sought feedback from my manager whom I work closely with on a daily basis. Upon raising my concerns to my manager, she pointed me in the direction of training courses that are available through our company and this is something I am looking forward to attending. She also suggested sitting in on some meetings with her to gauge how she talks with these people, to enable me to gain confidence before doing these alone. I have also tried to consciously consider my language and avoid slang around professional bodies. 
The last area I noted to be troublesome for me is managing conflict. I have never liked any kind of conflict and struggle to take on the role of a mediator as I often avoid these situations. This is something that I have opened up about to my manager and close colleagues. I was reassured by them that I have a very calm nature and would be able to deal with situations very well. None the less it is still an area I wish to work on. I have already taken it upon myself to complete some extra training within our company for this and I did find it quite helpful. I have also been reassure by my manager that any situations that may become to intense for me, she will be able to step in and help manage the conflicts. For this I will be present and feel this will be great experience for me to put in to practice in the future. I am also currently studying a management and leadership course in University which I believe to be a very valuable asset to my career and I look forward to putting into practice the knowledge I have gained from this experience.
Below I have attached a PDP which consists of the things I am currently working towards.

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Communication
	Training
Experience

	Feedback from colleagues.
	April 2024
	My manager
In-house training

	Conflict management
	Contribute in training.
Stand in on Disciplinary meetings.
	Feedback from colleagues.
My own self.
Resolving a conflict.
	April 2024
	Support from my manager.

	Time management
	Use diaries.
Set SMART goals.
Time limit tasks.
	Good work/ home life balance.
Meeting deadlines.

	Ongoing.
	Diaries.
My partner
My manager
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