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The purpose of this essay is to analyse the organisational functions of a chosen business and to look at the approaches they use in order to manage these functions. Google is one of the biggest companies in the world and based of their management approaches, Business Insider UK (2016) states that  “the tech giant (Google) has proven itself to be the gold standard for employers”.  Google have been recognised globally as the best company to work for by a Fortune 100 ranking for the sixth year running and eighth time in the last eleven years. The reasoning for it being ranked one of the best will be discussed further throughout this essay. Clearly, this must mean that the approaches to organisation and management are unmatched to other companies and are directly improving their companies performance and employee satisfaction. According to PayScale, 86% of Google employees say that they are extremely satisfied with their job, what methods do Google use to ensure employee satisfaction and how do they keep their employees motivated in the workplace, this essay will answer this.

Approaches to Organisation and Management
Google are considered to be unique in the way that their business is organised and managed as they  use a contingency approach when organising their employees. Google are said to have adopted a contingency approach to their management. This style is means that “the most appropriate style of management is dependent on the context of the situation and that adopting a single, rigid style is inefficient in the long term” (HRZone, 2018). When working for Google, very often task are completed in teams and everyone has equal say in decisions and equal input in the work that is produced. This feeling of empowerment to the employees has been proven to increase productivity  but also improving the quality of the work. Google have learned to understand the way their employees work and by facilitating to their employees correctly, it has led to many innovations and thus adding to the expansion of the company. 

As google use a contingency approach towards organising their employees, it allows them to use a variety of leadership style to best suit the task that needs to be completed, a laissez-faire style is implemented frequently within the company as a result. “Researchers have found that this is generally the leadership style that leads to the lowest productivity among group members” Kendra Cherry (2018).  However, the laissez-faire leadership style has been proven to be most effective when group members are highly skilled and more creative. This means that several different approaches can be used when trying to solve a problem and therefore increasing the likelihood of tasks being completed. As stated above, the laissez-faire leadership style does not work for every business and can result in low productivity in most cases, especially where there is low job satisfaction.  Despite this, in the workplace where there is high job satisfaction and employees are motivated to do well and progress further, a laissez-faire approach is an excellent leadership style as it encourages employees to give their own input which can make them feel more valued to the company as well as gathering more ideas which can benefit the work produced.

Google have invested a lot of money in designing the structure in which their employees are organised, and the methods they use to communicate. “We try to have as many channels for expression as we can, recognizing that different people, and different ideas, will percolate up in different ways” Lazlo Bock, Senior Vice President of Google’s People Operations (2013). One of the many different channels that Google use in order to increase communication between employees is Google Café’s. These were designed to persuade interactions between employees within teams and across different teams to converse about work as well as play. Different people think in different ways and Google have understood this clearly. Their offices are designed to encourage conversation and the constant spread of knowledge between employees. 

Another channel of communication used by Google would be ‘Google Moderator’ an innovation management tool designed by Google’s engineers. The moderator is a tool that allows Googlers to be more connected, ask questions, share opinions and discover new ideas, as a result of the Google Moderator, “Google are able to tap into the many talents of its employees” Laura He (2013). 

Google tend to stay away from one of the most conventional leadership styles which is autocratic leadership. This is largely because autocratic leadership is more commonly used in a production working environment where there are less skilled, simple jobs that are very repetitive. “The autocrat gives orders and expects prompt execution, with little-to-no feedback or input from the worker” Zach Lazzari (2018). Clearly this would not be suitable in a workplace environment such as Google as there would be very little input from the highly skilled employees at the company and they would not feel valued to the company which could cause low motivation in the workplace and therefore directly affecting productivity. 
Motivation and Satisfaction
Throughout history, many people have created experiments within the workplace in order to find out what best motivates an employee. Many of these theories have been applied and tested in different working environment and one of the key aims for every business should be to find out what best motivates their employees to work to their full potential and ensure a high satisfaction rate. Psychological theorists such as Frederick Herzberg, Abraham Maslow, Elton Mayo and many more have all analysed different workplaces and adjusted the conditions in which the employees work to create their own theories of what best motivates an employee. 
From 1924-1932, a series of experiments were conducted at Western Electric’s Plant in Illinois by a theorist named Nathaniel Hawthorne. The experiments were conducted to find out how employees would react to certain conditions within the workplace e.g light, heat and humidity. The aim of the experiments were to see if these variable affected the employees productivity so that the variables could be adjusted in order to maximize the productivity of the employees and therefore increasing output and allowing potential for greater sales by the company which would lead to greater profits.
“The Hawthorne investigations did not only have enormous influence on the ‘human factors’ to management but also on the development of industrial psychology and sociology” UK Essays (2016). The Hawthorne effect had a massive impact on the way management was viewed across the world and it resulted in many improvements in the way different companies managed their employees. Employers began to focus more on the psychological needs and capabilities of their workers rather than purely looking at the physical aspects of work. The Hawthorne experiments were considered to be so successful that they caused a different theory by Fredrick W. Taylor, which focused purely on the physical aspects of work to become obsolete.

It is no secret that Google take pride in the way they treat their employees and the google offices have more than what meets the eye. Googleplex, the corporate head quarters for Google, along with the many other worldwide offices, look more like a small town that an office. From within their headquarters employees can do anything from visit the “on-site doctor, free shuttle service, financial planning classes, and frequent holiday parties” The Balance Small Business (2018). Google have taken the Hawthorne experiment to the next level by ensuring that employees receive more than just good lighting and clean working conditions. Employees can have free food, car washes, hair cuts, fitness classes and much more at the their headquarters. The Google offices are proof that Google have understood that employee motivation and satisfaction are key to having a good workforce that are happy with their jobs and can get work done productively. 

Perception and Communication
Perception is a massive theme throughout the Google offices and it is a key reason why for so many of the projects created by Google, there are a number of different employees who specialise in different areas of business and they all come together to share their ideas and have input from their own point of view. Everyone’s perception is different and to Google, this is a blessing. The greater the number of viewpoints they can receive, the better a product can be due to it being more in depth. The combination of ideas also reduce the risk of any failures occurring as many different aspects are being monitored whilst being created which in turn, eliminates any negative risks. 

Furthermore, Google would want their customers to have a good view of their company. They would market their product in a way that would make customers perceive them in a certain way and usually, this would be to increase their own sales. This does solely benefit the company, however, if it does better the image of the company along with making the individual feel better about their self, who is to argue with it. The language that Google uses would play a massive part in this. The language that we us labels and distinguishes the environment for us but also structures and guides our thinking patterns. Google would ensure that a lot of thought and consideration has gone into their advertisements in order to make a customer feel a certain way or think a certain thought. It is known to entice individuals into their products. This contributes to sales, hence why it is such a large aspect for Google to fully achieve when forming a new idea.







Organisational Context
With many different opinions of strong minded people working within a group, there is bound to be regular conflict. The majority of conflict for Google however is usually for the better of the company …

Due to the nature of Google, they claim to have been very lucky with lack of external conflict with factors such as the economy and the environment affecting their business in a negative manner. Liane Hornsey, Vice President of People Operations for Google claims that they have been very lucky, there is not a great deal of fear at the company and they have not received any great reductions in their workforce due to external factors that the company cannot control. For example, the economy and budget cuts within it. This would mean that job satisfaction could be higher as employees have more security within their jobs, increasing comfortability and self image at the company. This could also allow them to push boundaries further and take more risks as they know what their job can still be secure, even if mistakes are made. On the flip side to this, high risks can mean higher rewards so employee security could actually benefit the company a lot more than what is initially thought. Google do not encourage this, however, individuals are known to take risks for the benefit of the company which do pay off. It is essential for the company to give employees free rain on tasks, which encourages free flow of their own individual creativity. The demand of flexibility is most definitely known to increase workplace satisfaction.
Conclusion
After researching all of the different types of management techniques that Google use, it is clear to see that, although there are many layers of the hierarchy at Google, there is a very relaxed approach towards the management and a lot of trust is instilled with the employees. The predominantly main approach being used is the Laissed-faire approach which means “to let be” in French. This perfectly suits the way that the Google employees are treated as there is usually little say from managers to their sub-ordinates about what a certain task entails. Of course, sometimes there are rules that must be followed, however there is still usually room for employees to have their own say and get creative. As a result of Google using the laissez-fair approach, the employees are usually a lot more productive with their work and are able to use their own creativity to share ideas and help improve the Google product range. 

“Google receives over 1 million resumes each year, with less than 0.5% of all applicants actually being hired” Jihoon Kim (2013). The odds of being accepted into Google are very slim after applying for a job. Each year, the lucky 0.5% of applicants that actually get the job should be over the moon about their achievement, they should be motivated straight away to try and prove a point and show to their managers that they are capable and deserve the job. Motivation and satisfaction within Google therefore are not a massive issue that managers struggle with often. Every office has been carefully designed in order to encourage employees to converse, share ideas and be in a very relaxed atmosphere. This environment is very suitable for most people and this can motivate employees to work as hard as they possibly can as they feel that they are a valued employee to the company. 

[bookmark: _GoBack]Overall, Google have invested a lot of time and money into finding out the best organisational style that suits the way that they function. These methods have clearly payed off as Google are renowned for their quirky offices and high respect for all of their employees. This creates a good image of the company which encourages highly skilled people from all over the world to apply for what seems to be, the dream job.
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