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Introduction
Saovedra L.K. (2013) Made us understand teamwork. It starts by coming together as a group, and the effort it takes for the group to continue to work together to achieve remarkable success. It has been seen as a method to enhance the cohesiveness of the team's unity. The importance of effective teamwork in organizational success is the ability of any business to reach its maximum potential through teamwork. To achieve this goal there are many factors that must be applied such as: Improved productivity, appreciation of members skills, common goals, effective communication, and movement of all the members. Effective teamwork is important in organisational success; Because it brings together different viewpoints and improve problem solving capabilities, responsibility are shared, and tasks are more likely to be finished within a set time frame.
One of the report's purposes and aims is to find out what makes a team work well through studying different models and ideas. Building is business settings to improve/create an environment which automatically brings out the best organizational efficiency and improve productivity of the team.
Theoretical Framework 
The key theoretical models of belfain , Tuckman and Kelman.                                                                          Dr. Meredith Belbin attained nine distinctive team roles, based on intelligence and dominance. Which is to dominate; Extroversion and introversion, stability, or anxiety. Based on these the identifier of distinctive roles: Sharper, coordinator, resource, investigator, plant, implementor, monitor evaluator, team worker, finisher and the specialist. People have different skills that are important for the team. Teams are an equation of balance. Belbin nine important duties described as a tendency to behave, contribute and interact with others in a particular way. By understanding your role within a particular team, you can develop your strength and manage your weaknesses as a team member leading to an improvement to the contribution of the team. The most effective teams will recognize each individual's particular talents and create environments that allow those talents to develop. Greenberg, J., & Greenberg, H. (1988) Tuckman theoretical models were introduced by Bruce Tuckman in 1965, to help make a new team become effectively faster. To become effectively faster there are four stages a team must go through: Storming, norming, performing and adjuring, which was later introduced. It studies the team's formation to complete their task. It is mostly being used in today's Business by small and big scale industries that are newly starting. It helps the formation to almost fill industrial establishment. The Kelmen conflict model shows the main response of individuals during the times of conflict in businesses and organizations. The effectiveness of any handling of conflict depends on the requirement of the conflict and the skills that are complied with. There are five conflict modes: Competitive, collaborative, compromising, avoiding and allomodating. Drieskell, J.K;sales,E:. & Driskell.T.,(2018) Although teamwork is often easy to observe it is more different to describe and yet more difficult to produce.

Team Roles
Belbin,R.M.(2010) Made us to understand that every manager needs to be able to get the most from their teams for the project to be cost and time effective. Today’s businesses need to get up to speed in a new team efficiently, because world staff turnover is high and employees more between companies often.  Belbin discovered that a team composed of the best people are not always the best. Belbin’s model helps team members flourish in the role best situated to their personality and ability.
Gordon.S., Feldman, D.L. & Leopard. M. (ED). (2018), made us to understand that these role stories help us understand what it means to be a team leader and assertive team member.
Belbin found nine team roles, coordinator plant, resource investigator, shaper, implementor, check evaluator, team worker, computer/finisher, and specialist. Coordinator presides over the team, he sets up roles, foresees what the team member does best president or director of a company or business 
Plant is a visionary, most attractive of all and has more chance of helping the company to grow. Resources investigator looks for new opportunities in the wider world to be taken into the business for growth.
Shaper on the absence of coordinator, the shaper leads. He converts ideas into decision and action.
Implementor is very efficient, a practical organizer, has does what it takes to get the job done.  Monitor evaluator is the most objective member in the team. He is dispassionate, he helps the team not to make mistake
Team worker, the team's cement, most aware of individual needs and emotional undercurrent within the team.
Completer is compulsive emitting deadline. Maintains a Permanant sense of urgency and checks every detail. 
Specialist, he is not a team player, contribute on a narrow front he's dedicated.
In the real-world organizations have applied the Belbin model to optimize team composition and task allocation by making it to everyone working within a team to acquire a role, some people like to lead, others prefer to be more passive by so doing. Sharper, implementor and completer, finisher plays a perfectly oriented role; coordinator, team worker and resource investigator play a people-oriented role while plant, monitor, evaluator and specialist play a throughout oriented role.Make sure all employes understand that all team members have to do their or no one earns their bonus   Keefe.L.R(1996)  
Understanding team development
 Tuckmen models stages of team development was formed /founded by Bruce Tuckmen  (1965). Forming storming norming and performing was designed to help make a new team more effective, new business factors interpersonal relationship in business and task activity would enhance team for an effective team formation. He described the way he had observed a group evolve from development to the competition stage.
Forming, storming, norming, performing, and adjourning.
 Forming is when team members meet for the first time, introduction is very important to know each other , they need to communicate, it has to be brief and some former leadership has to be needed.
Storming is when they have known themselves, vying for positions commence, conflict or cause whilst establishing roles, there will be some competitive ideas has to go about team tasks. 
Norming is the time to develop cooperation, the team's laws and regulations are established, conflicts are settled, views are exchanged among the teams.
Performing is the teamwork achieved, excellence is achieved in the standard of working, solutions found and implemented.
Adjourning is the better sense of accomplishment, many formal relationships formed.
Teams can navigate each stage effectively to achieve high performance by being interdependent on each other. They should share their values through education, workshops . They must have a good listening ears towards any member of the team , the team must have a common goal. The goals that student pursue when working in teams , determines hoe they organize and regulate their behaviors and how they approach the task . Benito Leon-del Barco.,Sandiego.M.L.Malsabel.P.del-Rios & Rina.R.G;(2019)
Managing conflict in the work place 
Avery.C.M.Murphy.£.0 & Walker,M.A.(2004) Knowing how to work effectively in and through groups may be the most important skill anyone can develop in todays collaborative , team-based workplace. 
Thomas Kelmen managing conflict in the work place , five models: competitive, collaborative , compromising avoiding and accommodating models of handling conflicts are useful in various situations and each represent a set of useful social skills in today Businesses approach and growth .
Avoiding = Avoid people and issues that may cause conflict; they believe that it is hopeless to resolve conflict. 
Accommodating= they accommodate others and ignore their own needs, their own needs; they believe that personal need can harm the relationship. 
When you understand Kilman's model you will know that on the part of the competitive. Unfavorable decisions by the other party may be costly to you. Issues are important to you because you're in a business, so decisions don’t have to be made quickly. In collaborative one party alone cannot solve the problem, resources possessed by different parties are needed to solve their common problem which make it more favorable because problem is easier to resolve. Compromising for temporary solutions for a complex problem is needed.
Avoiding=cooling off period is needed for parties that are willingly to defer, issues must be resolved 
Accommodating=preserving relationships is important, the other party is wrong or unethical. Organization utilize Kilman's model to resolve conflict, for each mode represent a different approach for conflict, balancing assertiveness and co-operatives for example it enables the manager to understand the response of their co-workers and employees during conflict solutions. By understanding someone's response you are in a better situation to handle a conflict and interpret certain behavior's. 
Effective communication and teamwork are essential for the delivery of high quality, safe patient care. Leonard.M;Graham,S:Bonacum D. (2004)” 

Conclusion

Barlis,D(2014) Teamwork is essential if general practices, with their diversity of roles and skills, are to function effectively and deliver high standers of care, and poor team working can lead to unforeseen and potentially harmful consequences. Belbins model uncovered the nine team roles which describe ways of contributing and interrelating in a team, it helps identify roles of team members and how team members work more effectively together.
Tuckman model studies teams from formation to completion of a task, it identifies characteristics of each stage of team development, it explains leadership style changes to more collaborative leadership. Kilman model explains the tool and skill to manage disagreement and dispute to the advantage of the team, it uses individual response to manage dispute by choosing assertiveness and cooperativeness' as a cause of action. 
 
Organizations seeking to build and maintain high performing teams should embark on team training of Belbim, Tuckmam and Kilman models for teams reflect their management, so being an effective, practice manager increases your team chances of success. Organizations should try to build a good team network in order to compete, survive and grow in this new technological age of new ideas, high productivity and team well-being.
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