
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: CHELSEA JONES

Learner’s University Registration Number:
2319896







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since achieving independence within my patrol status, there has been a significant difference between the organisational culture from being a student officer, to now being an independent one. This essay will look to reflect on these differences, the impact these differences have on my wellbeing and resilience, as well as how I have maintained my wellbeing and resilience throughout this. 

Organisational culture is defined as a “set of values, beliefs, attitudes, systems, and rules that outline and influence employee behavior within an organization.”  (Dewar and Dewar, 2025). Further to this definition, Dewar and Dewar have said that it is crucial to have a solid organisational culture as it allows for better teamwork and morale, as “employees align better with the (…) goals when they experience a strong sense of belonging”.  

Policing culture, in particular, is one that is often discussed within mainstream media, usually for the wrong reasons. Over the past few years, policing culture has seen a rise in negative portrayal within the media as a result of high-profile incidents, involving gross misconduct and illegality within police forces, being covered (Tudor, 2023). This is highlighted throughout training school as we were consistently reminded about the possibility of encountering racism, misogyny and discrimination, and the importance of calling out this behaviour if and when it presents itself. Conforming to this negative organisational culture is a risk within itself and indicates a sense of conservatism among officers. If you fail to challenge these behaviours, you face misconduct investigations yourself, as highlighted by the case involving Nicole Smallman and Bibaa Henry, where two girls were stabbed to death, and two officers from Metropolitan Police had taken photos and proceeded to share these images within a group chat. As a result of this, three officers were investigated for misconduct for failing to report the images to their bosses (Dodd, 2022). 

I have worked on two different teams since becoming an independent officer, and I have seen a significant difference within team culture. I came from a very well-established team who had multiple years of experience within policing and went into a newly established team with very little experience. The culture differences between both were very vast, indicating that within an organisation like South Wales Police, organisational culture is dependent on colleagues. While neither team were necessarily negative, the more experienced team had a sense of the instilled organisational culture that focuses more on the “low morale” and “poor job satisfaction”. (Police Federation, 2024). Whereas the newer in-service team, appeared to have a far more positive outlook to policing, which I feel as though, despite there being a lack of operational experience, helped me to maintain my positive wellbeing. Referring back to the need for solid organisational culture, studies show that “positive organizational culture is associated with better (…) outcomes of mental health services” (Aarons and Sawitzky, 2006) and so it is indicative that if there is a positive and supportive work environment, this can have a positive impact on an individual’s mental health. 

Given the demand of operational policing, on top of university for officers, such as myself, it is incredibly important to manage your wellbeing and resilience, as without doing so, you run the risk of encountering a “state of physical, mental and emotional exhaustion”, otherwise known as burnout (Mental Health UK, 2024). In order to successfully reflect on maintaining my wellbeing and resilience, I will look to refer to Gibbs Reflective Cycle, which was a model devised in order to provide structure to the reflection of experiences. This is a six-stage model, starting with a description of the experience, followed by explaining my own thoughts and feelings surrounding this, closely followed by giving a balanced evaluation of the experience. This then moves onto the ability to analyse and ensure that the situation makes sense to me, before the last two points look to cover the conclusion surrounding what was learnt and an action plan to ensure that I know how to improve in the future (The University of Edinburgh, 2024).

Looking at the description stage of my experiences, since becoming an independent officer and immersing myself into the organisational culture of policing, it has not been without its challenges. It was imperative that I examined and controlled my own thoughts and feelings surrounding this as being an individual with autism, I have found it difficult to conform with my colleagues’ social standards. Looking at the equal evaluation of Gibbs Reflective Cycle (The University of Edinburgh, 2024), studies have shown that ”humans are highly influenced by their social environment and frequently conform to the judgements, opinions, beliefs, and actions of others” (Lazzaro et al., 2018), but for me, I struggle to conform with this and I often feel as though this isolates me from developing solid work relationships. Despite this challenge, I believe that this benefits me massively within my role as it allows me to challenge any negative workplace culture due to having a strong belief of fairness for all, it also allows for me to be honest and transparent, which is a huge benefit for my role. 

It is important that I consistently maintain my methods of ways in which I alleviate any stress and anxieties I may have. A survey conducted by The American Heart Association states that “95% of pet parents rely on their pet for stress relief”, which is the main way in which I find that I manage my mental health after work. As well as surrounding myself with my pets, I ensure that I utilise my support network outside of work, to maintain my wellbeing and ensure that I am sharing any of my problems. It Is important to have emotional support as it is a “protective factor for dealing with life’s difficulties” (American Psychological Association, 2022), as studies have shown that “the average stress level for people with emotional support in place was 5 out of 10 compared to 6.3 out of 10 for people without emotional support” (Mental Health First Aid, 2020).

Referring to the analysis stage of Gibbs’ Reflective Cycle (The University of Edinburgh, 2024), I believe as though due to being so aware of the coping mechanisms that work for me, as well as being so resilient, it has allowed me to successfully progress in a work environment that may have negative organisational cultures. I also believe that undertaking therapy outside of work, that was specifically designed for individuals with autism, has helped me massively when maintaining my wellbeing and resilience, as it provided me with a plethora of methods to implement in my day-to-day life to alleviate any anxieties, I may have. Looking at the conclusion element, overall, I am pleased to say that I have managed and maintained my wellbeing and resilience, as well as not falling into any negative organisational culture and challenging behaviours where necessary. 
If I were to devise an action plan based on this experience, I would look to implement more exercise into my routine, as since starting shifts, my exercise regime has slipped. I found that last year, this was an effective method to manage my stress which was supported within an article published by Erica Jackson, which states that exercise ““improves the way the body handles stress” and has a positive impact on the hormones that affect moods. 

While it is clear that there’s a lot of negativities surrounding policing culture, I firmly believe that this only affects those that allow themselves to be drawn into this. For me, knowing I have firm beliefs of what is right and what is wrong, it has allowed me to maintain my core values and act accordingly. I have successfully managed my wellbeing throughout the past year since being a student and independent, and I will continue to utilise my coping strategies to ensure that I maintain this.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Throughout this essay, I will be referring to a domestic violence incident in which I responded to and saw through the investigation. I will look to evaluate my decisions that were made during the incident, and I will explain the rationale behind this and how I utilised the national decision-making model, which the below image refers. NDM is not a fixed model, and throughout the incident, I navigated around the model as and when it was required. I will also look to refer to the Model of Reflection, otherwise known as The Rolfe et al. Model, which looks to support reflection of experiences, actions and the consideration of future improvements. This is broken down into three parts, the “what? So what? Now what?” (University of Wollongong, 2023).


[image: Diagram of ethics ethical principles and guidance for behaviour

AI-generated content may be incorrect.]









(College Of Policing, 2013)




Referring to the “what?” element of the reflective model and to allow for context in relation to the incident, I responded to an emergency response call of a of a domestic assault that occurred in the presence of two young children, but the suspect was just leaving the area. The use of the NDM had immediately begun as I was attending this call single-crewed, and I had to be mindful of my impact factors against the suspect. It was necessary to assess the threat risk prior to attending, and due to receiving the information that the male was leaving, I proceeded to attend. Upon attending, I was met by the victim who had visible reddening to her neck area as the assault had just occurred prior to my attendance. The use of the NDM has been maintained as I was able to start gathering information from what I was able to visibly see, before I was able to delve further into what had happened. 

Due to the nature of the incident and the emotional state of the victim, it was necessary to approach with care and compassion. It was imperative that I built rapport with the victim from the offset in order to gain a more accurate account from her, as evidence suggests that this is an “important way to improve the accuracy and amount of information elicited from victims” (College of Policing, 2020). I went into the house with the victim and allowed her to sit in the living room to gain composure and settle her children, as they were very distressed, while I made her tea in the kitchen. Upon returning back to the victim, it was clear that she had calmed down slightly and was grateful for the way in which she was given space to do so. I asked If she felt comfortable to explain what had happened and she agreed, so I activated my body worn camera to ensure that all evidence was captured. Within my experience of domestic incidents, victims quite often change their mind on whether they want to discuss the incident with officers after their initial disclosure. This is further supported by a study completed by HMICFRS, who concluded that around 54.8% of DV cases were discontinued as a result of victims not being supportive of police action, (Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services, 2021), and so in activating my BWV, it ensured that all evidence remains captured, should we ever need to proceed the case without victim support.

During the disclosure from the victim, it was crucial to maintain that initial rapport that I had built, and I maintained strong non-verbal cues throughout her disclosure. Studies have shown that “rapport (…) is determined primarily by expressive nonverbal behavioural cues” (Grahe and Bernieri, 1999) and in order to gather best information, I had to remain engaged throughout, typically through the use of body language and vocal nuances as it is said that “body language enhances and amplifies the verbal message being portrayed” and it “helps us convey emotions and intentions that may not be adequately expressed through words alone” (Martin, 2020). I took pride on allowing for effective communication between the both of us throughout this disclosure, as I gave her plenty of time to speak freely but also communicated with her where it was necessary. Effective communication is more than necessary when dealing with those that are vulnerable as it is, “about more than just exchanging communication” and is really about clearly speaking whilst allowing others to feel that you’re listening (Robinson, Segal and Smith, 2022).

Throughout the disclosure, I was continuously considering my powers and policies and establishing what offences had been committed. It was evident that due to the male committing non-fatal strangulation, as well as the added threats of damage/arson, I would have powers to arrest under Section 24 of the Police and Criminal Evidence Act 1984. For the arrest to comply with PACE, I would have to have necessities to arrest and given the nature of the incident, I had numerous necessities to arrest him, including the necessity to protect a vulnerable person, to prevent damage, to prevent harm and for an effective investigation. I again, assessed the risk of conducting arrest enquiries by myself and deemed it necessary to develop a working strategy with my colleagues due to the impact factors of sex, height and build.

Despite this being the first reported incident from the victim, this was not an isolated incident and due to the nature of the alleged offences, I deemed that the victim would be a high-risk victim and as such, would be considered to be vulnerable and it was necessary to put in protection measures from the offset. As defined on the NHS England site, “being vulnerable is defined as in need of special care, support, or protection because of (…) risk of abuse of neglect”, and due to there being elements of ongoing domestic abuse, the victim was deemed as vulnerable.

Due to the male leaving the address, I was again coming back to gathering information from the victim, and taking descriptions of him, including the vehicle he left in, and developed a working strategy in passing this over to my colleagues to begin conducting a search for the male. Not too long after I requested a search for the male, he returned to the property. It was imperative that I assessed the threat risk before taking actions, as there were two young children at the property, as well as the victim, and I was a single crewed unit. Due to the nature of the incident, I deemed this male to be a violent person and so going forward single crewed, would have not been the best working strategy. I requested my colleagues attended the address on an emergency response to assist myself and to help safeguard the victim and her children. Once they arrived, I met them outside whereby action was taken and the suspect was then arrested on suspicion of Section 70 of the Domestic Abuse Act (GOV.UK, 2021) - intentional non-fatal strangulation, Section 16 of Offences Against the Person Act (GOV.UK, 2019) - threats to kill and Section 2 of the Criminal Damage Act (Legislation.gov.uk, 2011)- threats to cause damage, throughout the arrest, the male was very verbally resistant with officers. 

Due to the rapport that I had built with the victim, my colleagues conveyed the suspect to custody, and I remained with the victim in order to further support her and her children with safeguarding measures. We discussed options in which we could offer her as a police force, and she consented for her information to be shared via a Public Protection Notice (PPN). This means that the information gathered from this form, will be shared with relevant partner agencies. In this case, it was shared to the likes of Women’s Aid and Children’s Services. It allowed the victim to answer a series of domestic abuse, stalking and harassment questions, surrounding her relationship with the suspect, and further allowed me to risk assess her based on the information provided. Due to the assault, the threats made and the fact that this was witnessed in front of the children, I deemed the victim to be graded as “high-risk”. 

The suspect made numerous threats to commit damage through fire, so I further submitted fire referral forms which gets shared to local fire units who look to implement fire protection measures at the home addresses of victims, they later installed a fireproof letter box, and installed fire preventative measures to the windows. I also reached out to Women’s Aid who installed some security cameras and alarms to the home address of the victim. South Wales Police also allows for referrals to a victim focus scheme, which is an independent charity that allows for “help and support to anyone in South Wales affected by crime” (South Wales Victim Focus), however, I later discovered that they do not support those considered to be “high risk”, but the victim was allocated a witness care worker who supported her throughout the case, along with myself offering support when able, as the officer in case. 

Reviewing what happened and referring to the “so what?” section of the model, I believe that I acted quickly with obtaining all information from the victim and urgently submitting all safeguarding forms that were best suited to her and her children. From the offset, I approached her with respect and allowed her time to compose herself so that I could obtain best evidence from her. I allowed plenty of time to build a rapport with her, which continued throughout the entirety of the case. Once the male returned, I was conscious of the threat risk and my impact factors with him and ensured that all parties were safe, including myself, prior to taking action with him. I believe that the only negative with this incident, was that the victim really could have benefited from a referral to Victim Focus, but they unfortunately would not accept her as she was ‘high risk’. If I look to explore the “now what?” section, with attending emergency response calls, in order to improve efficiency, it would be beneficial to attend with an additional unit from the offset. Overall, I was very proud of the way in which this incident was dealt with from the beginning and throughout the entire case, I have remained in contact with the victim throughout and have established a solid rapport with her. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within most organisations, especially response policing, teamwork is often the core driver to have an efficient workforce and that’s why having a strong team dynamic is crucial for success. Throughout this task, I will look to discuss theories of team dynamics and evaluate their ability to develop cohesion within teams, I will also look to explore why certain teams may not be able to function and how these models will assist in improving this. Additionally, I will look to explore why inter-personal conflict may occur within a team and what strategies would be beneficial to enhance performance, all while looking into why these models may be relative to a policing environment. 

Team cohesion is essentially what enables a team to effectively come together and collectively collaborate on shared goas and ideas, this could be through the likes of shared interests. Cohesion is something that every team will need in order to achieve a positive working environment and succeed with achieving their desired goals. Having achieved team cohesion, job satisfaction, creativity and productivity are all directly influenced (activecollab, 2024). 

Should cohesion not be met, this opens the team up to become ineffective and inevitably fail at reaching the desired goals. There’s a number of reasons as to why teams may become ineffective, this is detailed within an article written by Giuseppe Ando, where he goes onto state that the main reason teams fail Is due to a lack of trust. Another reason mentioned is people’s aversion to conflict. As referred throughout the essay, conflict is sometimes beneficial in developing a team’s dynamic and cohesion. Ando also states that lack of commitment and a fear of responsibility is another reason as to why some teams may be unable to successfully function.


There are a number of team development models available to assist with preventing team failure and developing team cohesion. One of these models that I will be exploring is the theory of The Tuckman Team Model, which the below image refers. This model is one of the most influential theories on team development. It looks at multiple different stages in which a team will go through prior to obtaining their set objectives. 

[image: circular diagram of Tuckman’s Linear Model of group development. Shows five stages: Forming, stroming, norming, performing, and adjourning.]













(Last, 2019)

The Tuckman Model includes 5 primary stages, these stages are said to be sequential, and each individual will have to experience each element of the cycle in order to reach peak cohesion, while they may regress back to a certain stage, they would then be required to follow through the process linearly again. These 5 stages are;


Forming
The forming stage explores the initial introductions of the team. This is where team structures may start to form, but this stage is met with an abundance of apprehension and uncertainty as people are just familiarising themselves with each other. There’s typically minimal inter-personal conflict as this stage, as acceptance is being sought out by individuals in the team. In order to progress onto the storming stage, comfort levels within the team need to be met. 

Storming 
The storming stage is where inter-personal conflicts begin to surface. Members of the team will typically take their roles, and this is where leadership and power imbalances look to cause issues. Depending on the individual, some people have the potential to get stuck within the storming stage as they are less open to differences in opinions. In order to progress further, the team need to progress on their problem solving as opposed to focusing on their conflicts. 

Norming
The norming stage is when team cohesion really begins to develop and team members will look to seek help and advice from other members of the team. Differences are often put aside, and people will look to collaboratively work at this point, however, should tensions rise, there’s still potential for individuals to slip back into the storming phase. 

Performing
The performing stage begins when the team has achieved complete cohesion and is now seen as a stable environment. By this stage, working processes have been developed and are being followed by the whole team, with minimal inter-personal conflict and supervision. 



Adjourning
The final stage, adjourning, is typically used to conclude as task. However, this may also see a disband in the team, which is a difficult element to this stage (Emma-Louise, The 5 stages of Tuckman's team and Group Development Model Plus how to use it: By Emma-Louise 2024).

While the Tuckman Model is widely accepted and used within organisations, within an article published by Doc Norton, this model was critiqued and he stated that a study completed by the US military, concluded that the storming stage of this model, was in fact a consistent occurrence throughout, therefore disproving the efficiency of the model.

As stated within the journal ‘Conceptualizing the Construct of Interpersonal Conflict’, written by Henri Barki and Jon Hartwick, interpersonal conflict is defined as a “dynamic process that occurs between interdependent parties as they experience negative emotional reactions to perceived disagreements”. This type of conflict is a natural occurrence which typically happens as a result of clashes in personalities, values and attitudes towards working strategies (Raypole, 2020). 

However, it is important to note that conflicts are not always a negative occurrence and if they are managed effectively by management, it can lead to more open communication and in turn, can create increased team cohesion. This is further reinforced by Ph.D. Kerry Osborne in an article where she stated that “conflict can be constructive” as “clashes of ideas can lead to more creative solutions or otherwise provide perspectives that persuade the team to take a different approach”. 

Within an article published by Indeed, it details the different types of interpersonal conflict causes and the measures that can be taken to resolve this.
This article goes on to detail 4 types of interpersonal conflicts which occur within a team and these are;

Pseudo-conflicts
These are typically when two people have a difference of opinion and cannot mutually agree on an outcome.

Policy related interpersonal conflict
These occur when both parties are involved in a situation and again, have a difference of opinion on the best way to achieve the desired outcome.

Value related interpersonal conflict
These are more personal conflicts that would surface when two individuals’ values are brought to light, and there’s a difference between them. 

Ego related interpersonal conflict
Finally, this conflict may occur when other conflicts go unresolved, and the individual’s pride has been harmed.

The article goes onto explore the potential methods that could be used to resolve these conflicts. For personal conflicts, individual members of the team could use a method of withdrawal whereby they exit the conversation and avoid all potential conflict. Additionally, individuals could look to be more accommodating to another person’s opinion and needs and take this into consideration as opposed to engaging in a potential conflict. Finally, team members could look to use the conflict as a means to collaborate with one another and achieve an outcome, which later provides stronger team cohesion. 

If we refer to The Social Identity Theory, we can further understand the dynamics of a team. This theory looks to examine and explain the “processes and social conditions underlying intergroup behaviors, especially those related to prejudice, bias and discrimination” (McLeod, 2023). 

As further explained by McLeod, there’s three stages to this theory, ‘social categorisation’, ‘social identification’ and ‘social comparison’. The categorisation element is where individuals will seek to place themselves based on attributes seen, such as gender or race. He states that while this allows simplification of social environments, it can also lead to stereotyping. Social identification is when an individual will look to adopt similar identities to those of their team/group. Finally, social comparison is when the individual has settled within their group and then begin to compare their group to another. The theory also explores the element of ‘in’ and ‘out’ groups. Once those individuals identify with their in-group, the out-group will usually face elements of prejudice, discrimination and bias, which has been seen within policing within recent years.

Within a policing role, having such a high-pressured environment in which you work, it is inevitable that conflicts will arise among teams. If we refer back to the forming stage of Tuckman’s model, it states that people typically look for acceptance from their peers. This can present as a significant problem within a policing team, as there is a tendency for “individuals (to) conform to the choice of other group members” (Zafar, 2011), and in recent years, multiple police forces have come under scrutiny for the increase in racist and misogynistic behaviours.

While cohesion is mandatory for strengthening operational efficiency, it can cloud individual judgements as people within their groups feel a strong sense of loyalty. Should members of the team not look to challenge these types of behaviours and take accountability for themselves, the whole team dynamic could enter into a conflict and break cohesion and individuals may face misconduct hearings. This also links back to the social identity theory whereby officers will settle into social comparison and establish themselves within their in-group, and in turn, resort to prejudice, derogation towards the out-group, leading to a failure to uphold the professional standards expected.

Finally, should higher-ranked officers not challenge these behaviours at source and deal with them appropriately, there’s a detrimental impact to those on the team of a lower rank, as studies have shown that the frontline management are said to be “hugely influential in terms of setting, monitoring and maintaining standards” and many “view their immediate superior as the person who most directly influenced their behaviour” (Porter, Webb and Prenzler, 2015).

To summarise, while they encounter challenges, theories of team dynamics can be a beneficial tool to support developing team cohesion as they allow for a framework that can be enforced by management and followed by a team, and as stated above, can allow for stronger team dynamics and effective working. In addition, having successful team dynamics allow for policing teams to achieve best working results as having dysfunctional teams within a stressful environment can cause a breakdown in operational efficiency, further leaving room for misconduct to occur.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Effective policing of the roads, along with utilising information and intelligence, plays a crucial part in the disruption of prevalent criminal activity. This particular activity may include drug smuggling, human trafficking, child sexual exploitation, transportation of counterfeit goods, organised crime groups and county lines. Without utilising road transport, these types of criminal activities would struggle with their transportation of goods and or people. This essay will look to explore how information and intelligence can be successfully used in order to disrupt criminal activity through policing of the roads and explain how Automatic Numberplate Recognition (ANPR) can be used as an investigative resource when disrupting this activity. 

The disruption of criminal activity is a way in which a smarter approach to tackling it has been utilised, which may be through the use of gathering information and intelligence (Skidmore, 2022). As defined by the National Crime Agency, intelligence is “information that has been analysed to assess its relevant and reliability”. The NCA goes onto state that tactical intelligence is a crucial part of policing as it allows threats, patterns and behaviours of organised crime groups to be identified, allowing police to effectively manage this. Additionally, operational intelligence, such as descriptions of vehicles or individuals, can be utilised to conduct operational actions. Providing that there is an effective roads policing presence, it allows for proactive intervention based on intelligence given. 

Within the 2018 – 2021 roads policing strategy, written by Chief Constable, Anthony Bangham, he highlights the importance of an intelligence led approach to policing the roads and also referred to The National Road Policing Intelligence Forum (NRPIF) which indicates the need to facilitate a collective working strategy between agencies that would benefit from disrupting criminality. Some of these agencies may include the likes of immigration / border control, other police forces and agencies such as the National Crime Agencies. Having these agencies all work collaboratively, it allows for more precise intelligence and in turn, allows for a joint effort in proactively tackling criminality. 

The effectiveness of roads policing often relies on Intelligence Led Policing (ILP), which is a collaborative model within policing in which officers will look to gather data and analytics to gather intelligence to later prevent crime (Fritsvold, 2019). This is further highlighted within a book published by John H. Ratcliffe, he goes onto state that intelligence led policing “facilitates crime and harm reduction, disruption and prevention through strategic and tactical management, deployment, and enforcement”. While ILP looks to support the prevention of crime, this method does not come without its challenges. For example, in order to truly prevent crime, it is imperative that all of the information gathered is up-to-date and credible (BlueForce Learning, 2023). Should information and intelligence be acted upon based on old or incorrect information, it runs the risk of the response no longer being lawful. 

In order for ILP to be successful in its role, it seeks to obtain information from a range of different measures. Some of these may include covert human intelligence sources (CHIS), CCTV/ANPR systems, open sources of information and multi-agency sharing – often closed sources of information. If all of these elements are collectively worked on, there’s far less room for any errors in the development of the intelligence (College of Policing, 2015).

Automatic number place recognition (ANPR) is a piece of technology that allows cameras to capture, read and digitally process vehicle registrations. These registrations are then able to be checked against national police databases, checked against vehicles involved in criminality and are able to be used as a source of intelligence (Metropolitan Police, n.d.), further allowing roads policing units to intercept these vehicles and therefore reducing crime in the area. The ANPR system operates through the use of strategically placed, fixed camera units and mobile units and as stated by the Metropolitan Police, is used to help “detect, deter and disrupt criminal activity at a local, force, regional and national level”. ANPR cameras are said to read and submit over 90 million pieces of information a day, these reads vary from regular individuals to travelling criminals, and it’s up to law enforcement agencies to review all pieces of information to determine who of those, are offending vehicles (Home Office, 2025). 

Those who are involved in the likes of county lines and drug trafficking, frequently use public roads to transport these substances. In such cases, ANPR has been proven to assist with tracking these vehicles and or suspects. A study completed by The University of Nottingham, showed that due to an effort to intercept county lines operations via public transport by the British Transport Police, these criminals took to using the highways in an attempt to move away from public transport. The study also showed that in an attempt to avoid any detection, these criminals often take to using private hire vehicles to transport drugs. 

Not only do these individuals use private hire vehicles, they also frequently use cloned number plates to assist with the transportation of drugs. Studies have shown that “there are around 13000 cases of number plate cloning every year in England and Wales” (Braithwaite-Smith, 2023). Unfortunately, this presents ANPR with a flaw, as while they are beneficial for detecting vehicles used within crime, they unfortunately cannot detect whether that same vehicle has been used on cloned plates – thus, often targeting the incorrect individuals, as highlighted by a study completed by the DVLA where “1105 motorists contacted the DVLA in March 2020 to object that their vehicle had been wrongly linked to offences” (RAC, 2021). 

The National Police Chief’s Council devised a strategy to disrupt county lines, and within this strategy, it is stated that ANPR is going to be closely used in an attempt to “better target offenders using the road network” and closely work alongside road policing teams in order to proactively disrupt these networks. The use of ANPR in The City of London, specifically targeting the likes of travelling criminals, saw a total of “100 arrests, 19 serious weapons seized and thousands of wraps of drugs” removed within the last year (City of London Police, 2025).

As stated above, ANPR is beneficial to detect vehicles used within crime and for vehicles to be placed in relevant places, at relevant times, further allowing them to be linked to any potential crimes within the areas in which they were spotted. This has been proven to be effective, as highlighted by Merseyside’s Police Project – ‘Project Medusa’, which saw the use of ANPR technology and effective roads policing, that later allowed vehicles involved in drugs to be intercepted on the roads; further leading to a series of arrests. 

This is further supported by Operation Wolverine, conducted by Greater Manchester Police, that saw the positive impact that ANPR can have with providing road policing units with enough intelligence to effectively disrupt criminality. This operation saw over 1,000 vehicles seized in one month in 2023, half of which were disrupted as a result of ANPR and Operation Wolverine. 

Within the element of human trafficking, criminals often utilise road networks to bring others or move others around a country, forcing them into situations that they do not want to be in (Metropolitan Police, n.d.). An operation, Trivium 3, that was run within the Gloucestershire Constabulary, looked to work with international officers in an attempt to tackle crimes like human trafficking within the area. This operation targeted criminals that use road network and utilised the use of ANPR in order to tackle this, and as a result, saw almost 250 vehicles stopped by roads policing units, 20 of these within Gloucester (Gloucester Citizen, 2014). 

Similarly to human trafficking, modern slavery also sees the same methods used in order to assist criminals with transporting people. Studies completed Iain Brennan on behalf of Policing Research Partnership, found that almost all types of modern slavery will use a vehicle and the road network at some point to assist with their criminality. This is able to be monitored by ANPR as there’s typically patterns to how the vehicle is used along the road networks, such as regular meeting points, usually service stations, at the same time of day / same day(s) of the week. However, Brennan found that there’s typically a 1-year retention period on ANPR, and with such complex cases like modern slavery and human trafficking, a longer retention period would be necessary to truly recognise these driver patterns and disrupt criminality. 

While ANPR has proven to be a successful investigative method in disrupting criminal activity, it does not come without its challenges. As stated earlier, those concerned with criminal activity are now beginning to use countermeasures such as plate cloning and hire vehicles, they may also deliberately obstruct their registration, meaning that ANPR Is no longer effective. 

There has also been a number of legal and ethical concerns surrounding unproportionate surveillance, which has been highlighted by Tom Espiner at the BBC, who reported that the excessive implementation of ANPR cameras in a small town, was a breach of the law and was not “proportionate to the problem it is trying to address”, the local police force did not appeal this and stated that they need to do additional privacy checks. 

To summarise, the use of information and intelligence alongside effective roads policing, has transformed the way in which roads policing is conducted. It has allowed for officers to be more proactive in the way they police the roads and has further allowed for the disruption and the prevention of more prevalent criminal activity as a result of this. However, in order for roads policing to be effective, there needs to be a policing presence on the roads, and given current resourcing within police force, a policing presence is not always the case and units are more reactive than proactive. In addition, Information and intelligence, combined with ANPR has proven to be a key element in assisting with the prevention of criminal activity. While there have been multiple challenges to ANPR and concerns over the ethics of this, it has proved to be an essential tool that assists with effective roads policing. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 General Knowledge













































Casefile knowledge
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Response officers in particular, are required to have such a high standard level of knowledge, which should look to cover a wide range of policing elements.
Typically, when more specialised units are at capacity, such as traffic, CID or OCU, response officers tend to pick up the calls and all the filework that comes after this. Due to this, it’s imperative that officers have some level of knowledge across the board, which is a challenge.
 As a result of specialised units often being at capacity, it puts a lot of pressure on response officers when picking up work that they may not have a lot of knowledge on. For me personally, I find this very difficult, and I often feel out of my depth dealing with the likes of traffic, fraud and PWITS cases, as these are not every day calls for us. I also struggle with the element of ‘not knowing’ something due to my additional needs, but this fortunately gives me incentive to independently read up on things and ensure I know exactly what I’m dealing with and how to deal with it.

Knowledge is definitely something that I am lacking due to being so young in service, but I appreciate that this is something that will come over time and the more you do something, the more your knowledge develops on that area. I am fortunate to work in an area where there’s a variety of calls and I am fortunate to have a knowledgeable sergeant and APS who are brilliant with assisting me and passing on their knowledge. 





In addition to general knowledge, I think I really lack knowledge in the sense of completing casefiles. I have completed a number of these, all for the same offences. As stated above, 
I am aware that knowledge will come with time, so I’m sure that by next year, I’ll have developed further knowledge in this area.
 


	SKILLS 
 
 
 
 

 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 
There’s a number of skills required to be a response officer, and a number of skills that would benefit those on response – such as taser, response driving and method of entry training. 

I fortunately have completed my response driving skill, which is why I have marked myself in the medium region. 

Going forward, I think I would like to book onto courses that would assist me with my workload, such as PNC checks and phone download training. I believe that these would be beneficial to have as there’s currently nobody trained on these on my team, and so we’re utilising this from teams elsewhere. Should I develop this skill, I could assist those on my team also. 

I would like to complete my attachment with the hub as soon as possible In order to further develop my skillset with building casefiles, unfortunately, due to resourcing numbers across my BCU, there has been a delay in me completing this. 

	EXPERIENCE 
 
 
 
 
 
 General experience
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 
As stated above, experience is something which definitely comes with time, and the only way to gain experience is by putting yourself at the forefront and dealing with calls effectively. To ensure I continue with gaining experience, I just need to make sure that I am responding to calls and almost taking lead on them as and when.

The reason I have marked myself as low is due to being so young in service, I definitely consider myself to be inexperienced. However, again, this is something that can only really be worked on over a period of time. 

I’d like to complete attachments on other departments in order to gain further experiences, and I will look to complete this by working along CID and PPU for a week. 
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