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Executive Summary
Strategic management and sustainability is an essential aspect assisting companies in enhancing sustainability and progress while operational in market. It can be stated that owing to these aspects companies are able to gain goodwill and increase market shares. In case of BP it has witnessed that in spite of facing challenges such as Pandemic and Brexit this company has enhanced its progress and sustainability eliminating competition in international as well as domestic platforms. Changing operating strategies, this company has obtained this sustainable development by creating value towards customers in a more positive and prominent manner. 
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Haulage industry is a type of business that assists companies in transporting goods using roads. UK, being one of the fastest growing economies, has relied on operations into this industry. It can be stated that in 2019, with assistance from haulage industry, businesses in the UK have commenced a transportation of 163,698 million tonne-kilometres (Statista, 2021). Based on its capability, it can be stated that due to this individual industry companies such as British Petroleum, TESCO, Unilever and Rio Tinto are commencing their business. In order to provide these companies with a significant amount of assistance, leading company in the haulage industry of UK Royal Mail PLC is playing a significant role. Conducting a business of £12,640 million in 2021, this haulage company has stated its importance on reliability of businesses in UK (Statista, 2021). British Petroleum is a company that relies on haulage industry while commencing business. Thus, by conducting this study it is going to emphasise on the impact of Brexit and COVID-19 pandemic on this company while conducting business through the haulage industry. Evaluating its business strategies and changes, this study is going to gather evidence regarding its impact on the company while operational in international market. 
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Prior to COVID-19 pandemic and Brexit, British Petroleum has been a company providing its customers with quality products. In 2018, owing to its operational strategy and accuracy in maintaining promises, BP has generated revenue of $298,756 million across the globe (Statista, 2021). Owing to the assistance of haulage industry and its product quality, this company has obtained a sustainable position in international market. According to BP, core strategy that has been followed by this company since past five years is to produce resources to serve its customers needs (Bp, 2022). Hence, it can be stated that following customer centric business strategy, this multinational British company has obtained a significant amount of growth and development. As per observation of Camilleri (2020), companies having customer centric business strategy are able to make quality decisions without hesitation and have a superior level of agility in assessment. 
Furthermore, apart from developing a customer centric business strategy, British Petroleum has also focused on sustainability strategy while operational in international market. In order to do so, hindering resilient hydrocarbons, convenience and mobility and Low carbon energy management became a prime target for this company while operational in international market (Bp, 2022). It can be stated that using aspects of sustainability in business strategy, BP has been able to maintain a pivot balance between demand of customers and product supply. As per Bai et al. (2020), implementation of sustainability strategy has provided an upper hand to BP by influencing its development and innovative approaches while operational in international market. Emphasising these aspects, this multinational company was able to obtain a sustainable growth and development in international market in an effective manner. It can be stated that with assistance from the haulage industry, BP has been able to obtain this sustainable growth and development by establishing a positive communication with its customers in domestic as well as international markets. 
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In contradiction to its past customer centric strategies, British Petroleum owing to the pandemic situation and Brexit has changed its operational strategy. From a detailed assessment of BP’s revenue generation, it has been witnessed that during the time period of 2019 and 2020 this company was able to generate revenue worth $278,397 million and $180,366 million respectively (Statista, 2021). Owing to the impact of both pandemic and Brexit situations this drastic downfall has been within this company. It can be stated that prior to the pandemic situation using assistance from haulage industry, this company supplied products to its customers. However, due to these challenges, this company has to bring a change in their strategy while operational in domestic as well as international markets. 
It has been witnessed that due to Brexit situation, BP has to face financial challenges risking the careers of its employees. According to a news report by CNBC in 2019, Brexit has not laid a severe impact on BP and just by changing some of their operational strategy, this company can retain its sustainability in both national as well as international markets (Cnbc, 2019). In 2019, BP was working with a capacity of 74,000 employees globally out of which 16,000 were operational in UK. Hence providing employees with support and training in handling situations, this company has provided significant assistance towards betterment of its employees (Bp, 2022). Owing to this aspect, this company obtained significant assistance in enhancing progress and sustainability in domestic as well as international markets. 
On another hand, while facing the lockdown phase during pandemic situation in 2020, BP has also developed new strategies to provide support and assistance to its employees. The loss that has been faced by BP is because of its change in strategy while operational in market. Previously this company was totally customer focused and provided value to their needs. However, owing to the pandemic satiation health of its employees became prior important for this company. Hindering three prime objectives, BP has developed regulations to provide assistance to its employees. It has been witnessed that this company has focused towards protecting both physical and mental health of its employees (Bp, 2020). In addition, this company has also integrated strategies to provide assistance to communities where employees of this company lived and worked. Most importantly providing employees with financial assistance, BP during pandemic situations has provided a significant amount of assistance towards its employees. It can be stated that owing to this swift change in operational strategy of BP, in spite of making losses, this company has obtained a significant amount of goodwill in international as well as domestic markets. 
[bookmark: _Toc97911730]Identification with Evidence
[bookmark: _Toc97911731]Resources and Capabilities of British Petroleum over Past Five Years
Resources of BP
British Petroleum being a multinational company obtains assistance from multiple countries and is able to obtain financial sustainability. Even in tough times like Brexit and COVID-19 pandemic situation, obtaining investment from London, New York, Frankfurt and Brent Oil this company has been able to enhance its resources globally (Bp, 2021). Obtaining investment from these places, this company is able to provide effective solutions to its costumes in a flawless manner. It can also be included that with assistance from its investors, BP is able to strengthen its balance sheet by increasing greater return on investment. Apart from the financial resources, BP has also obtained assistance from its employees and are able to provide its customers with quality products and services. It has been witnessed that with assistance from 63,600 people in 2020, BP provided its customers with quality services (Statista, 2021). It can be stated that with assistance of expertise from governance committees, this company was able to provide assistance towards its existing employees. 
Capability of BP
It can be stated that with assistance of its existing resources and strategies, in spite of facing significant challenges, this company was able to eliminate challenges and provide a significant amount of assistance towards employees. With assistance from its investors, this company has integrated safety measures among its existing employees and enhanced their morale in an effective manner. Furthermore, it has also witnessed that owing to assistance from all of its resources, BP has become capable enough to inherit the progression conveyor belt for oil production and supply method (Bp, 2022). Furthermore, owing to its unique approaches, it has also developed a unique competitive position in international market. 
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It has been witnessed that by making use of resources such as investments obtained from investors and workforce assistance from employees, BP has obtained a significant amount of growth in international market. Obtaining assistance from these resources, this company is able to maintain its business strategy. It has been observed that the prime business strategy of this company is conducting a customer centric business. According to Al Karim and Habiba (2020), owing to customer centric business approaches, a company can develop ideas regarding customer’s needs and necessities. Hence, establishing compliance, companies enhances their financial conditions. In addition, it has also witnessed that companies focused towards customers needs and necessities are able to obtain a sustainable business environment.  
In case of BP, this company using assistance from its investors has developed its communication medium and evolved their supply chain management system. Emphasising on these aspects, this company is able to establish a positive compliance with its customers and with flawlessness supplies products and services in an effective manner. It has been witnessed that owing to compliance with business strategy and assistance from its resources, BP has obtained a 94% raise in their operating efficiency (Bp, 2022). Owing to organisational precision and assistance from both employee and investors, this company has obtained a significant amount of development in spite of facing difficulty in international market. In addition, it has also been witnessed that this company worked with a workforce of 63,600 people in 2020. Hence, implementation of COVID protocol has also provided a significant amount of assistance towards this company in establishing a positive compliance with its existing employees. Increasing their retention rate and interest towards organisational workforce, BP has obtained a significant amount of growth and development. 
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British Petroleum is a multinational company that has been operational since 1909 London, United Kingdom. Providing its customers with quality oil based products, this company has obtained a significant amount of development and progress. Hence, in order to maintain its goodwill and international reputation, emphasising on environmental sustainability science, this company is conducting operations. In order to do so, prime objectives that this company is following are getting to net zero emission, caring for planet and improving people’s lives (Bp, 2022). Main aim of BP is to focus on areas that can lay a significant impact on environmental sustainability and progress. Hence, focusing on those areas, BP has taken steps to alleviate challenges. 
BP is targeting to develop their products in such a way that in distant future this company can effectively eliminate high rate of carbon emission in environment. Targeting the year 2050, this company has developed some aims emphasising on which they are going to conduct operation in an effective manner. BP has witnessed that because of their operation strategy, challenge of climate change is increasing in a significant manner creating a negative impact on sustainability and progress. Hence, this company has developed strategies owing to which by 2050 this company is going to bring its carbon emission rate down to 50% (Bp, 2022). Due to these aspects, this company can enhance its goodwill and sustainability in the international market obtaining significant amounts of progress. 
BP has witnessed that it is important for this company to improve people’s lives through their sustainability framework. This company has detected that health and wellbeing, maintaining livelihood and equal treatment to all people is an important aspect that brings in sustainability (Bp, 2022). Hence, providing people with a supply of clean energy and by maintaining equality within their gender this company has emphasised on spreading awareness among people with assistance of their sustainable programme. Most importantly, this company has also emphasised on sustainable strategy using which it can develop care for the planet. Thus, by enhancing biodiversity and water positivity, this company has been developing strategies and implementing them in improving livelihood among people and goodwill of this company. 
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Carroll's Theory
Carroll’s Theory of sustainability is an aspect that originally assists a company in complying with sustainability and progress. Using this strategy, companies are able to maintain all of the CSR aspects. Maintaining economic, legal, ethical and discretionary aspects companies are able to maintain a positive position in its operational market. As per Canivez and Youngstrom (2019), companies using Carroll's Theory are able to develop a classification among their tasks. Assisting companies in maintaining their focus, this theoretical aspect improves progress and sustainability of a company. In case of British Petroleum it has been observed that for improving operational sustainability, this CSR theory can provide significant assistance. Improving organisational compliance and progressives, this company can enhance growth and sustainability in the international market in an effective manner. BP is focusing on developing an environment having equality, no carbon emission and green environment. Hence, with guidance from this theory, this company can enhance their success rate of CSR strategy. 
Triple Bottom Line Theory
Triple Bottom Line Theory is a framework assisting companies in maintaining their CSR responsibilities in an effective manner. Assisting companies in focusing on three prime objects such as profit, planet and people, this strategy influences companies in enhancing this sustainable behaviour while operational in market. According to Tate and Bals (2018), using Triple Bottom Line Theory companies can enhance management quality by restructuring social dimensions. It can be stated that owing to assistance from this strategy, companies like BP can enhance progressiveness and sustainability. As prime focus on this company is to bring in sustainability within their operation by ensuring CSR responsibility, this theory can provide significant assistance. Using this theory, BP can enhance its economic, social and environmental performance. Sustainability focus of BP is to bring in equality and reduce carbon emission rate. Hence, with assistance of this theory, this company can enhance sustainability and progress while operating internationally. 
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British Petroleum is a company that emphasises its thought process based on which it has successfully moderated its competitiveness in market. Companies such as Valero Energy, ExxonMobil and Chevron Corporation are the leading competitors of BP. It has been witnessed that BP by rejecting challenges of windfall taxation on energy companies has obtained a significant amount of profitability. In 2021, owing to tax rejection BP has gained a profitability of £9.5 billion (Bbc, 2022). It can be stated that owing to this aspect this company has successfully eliminated unnecessary competition in international as well as domestic market. It can be stated that as BP is able to adapt challenges in market and integrate strategy accordingly, this advantage has been witnessed in a more prominent way. 
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It can be concluded that companies operating in national as well as international markets using strategic management systems and sustainability strategies increase effectiveness. Complying with sustainability strategies companies can enhance goodwill in international market. In case of BP it has been witnessed that prior to pandemic situation obtaining assistance from Haulage industry this company commenced its operations. However, due to Brexit and Pandemic situation developing and integrating strategies this company has improved its operational process. Becoming more focused towards employees than of customers this company is conducting operations since. However, it has also developed sustainability strategies using which this company can improve progress and enhance goodwill in the international market proclaiming superiority in international market. 
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