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Executive Summary
This present report emphasises on Amana Ltd., which has been severely impacted by the covid-19 pandemic. With respect to this present discussion, the performance of this company has been evaluated. On the basis its performance variances of the company has been evaluated. Based on the analysis, it has been found that the company has faced both favourable as well as non-favourable variance. In this context, the company has been recommended to focus on cost-efficient labour, as it would help the company to minimise non-favourable variance. Apart from this, Mr Amana is also recommended to sell the products on Amazon, as it would be cost-efficient to the company. 
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[bookmark: _Toc70360677]Introduction
Budgets play a very important role in determining all the expenses for an organisation. With respect to the budgets, it is found that budgets can be prepared by using several techniques. Further, it has also been found that budgets are the most crucial aspects that helps an organisation in strategising their further course of actions. In this present discussion, a significant discussion, a significant focus has been given to the reports as well as the variances determined in a prepared budget. Further, this discussion also states whether Mr Amana must carry out the business activities online. 
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	Original budget
	Actual
	Variance

	Units
	      100 000.00 
	   80 000.00 
	    20 000.00 

	Price (Selling)
	 £             25.00 
	 £          20.00 
	 £            5.00 

	Costs (Variable)
	
	
	

	Materials
	 £    250 000.00 
	 £ 280 000.00 
	-£   30 000.00 

	Labour
	 £    400 000.00 
	 £ 440 000.00 
	-£   40 000.00 

	OH
	 £    150 000.00 
	 £ 120 000.00 
	 £   30 000.00 

	Contribution
	 £ 1 700 000.00 
	 £ 760 000.00 
	 £ 940 000.00 

	Fixed OH
	
	
	

	Rent (Warehouse)
	 £    200 000.00 
	 £ 170 000.00 
	 £   30 000.00 

	Insurance
	 £    100 000.00 
	 £ 100 000.00 
	 £                -   

	Salary (Fulltime warehouse supervisor)
	 £      50 000.00 
	 £   35 000.00 
	 £   15 000.00 


Table 1: Original budget, flexed budget and variance
(Source: Created by the learner)
On the basis of the above table, it has been found that the table constitutes of the three main aspects of the budget. In the context of this present budget table, it is found that the original budget, actual expenses as well as variances have been recorded for Amana Ltd. In the words of Millar et al. (2017, p. 472) original budget is a budget, which is prepared by the business organisation in context of determining its future expenses. In other words, it can also be said that the original budget is the forecasted financial statement, which is being prepared by the organisations in order to determine the overall expenses of the company. With respect to the original budget it can be said that it is a forecasted statement (financial) that helps an organisation in protecting the flow of the cash along with the statement of profit as well as loss of an organisation. On the other hand when a flexible budget is taken into consideration, it is found that it is a budget that adjust with several types of changes in context of volume or activities. This type of budgeting is found to be more sophisticated as well as useful when compared with a static budget. In the words of Houghton (2020, p. 3006), it is found that static budget are the type of budget where the budgeted amount do not change. These amount are found to be remain unchanged with respect to the amount that were stated while preparing as well as approving a static budget. It is also found that the amount of the flexible budget is found to be varying as it includes a variable costs. Apart from this, it is also found that a flexible budget is one of the most effective tool used by the organisation in order to determine the overall efficiency of an organisation. Apart from these type of budgets it is also found that this discussion consists of variances. In the words of Fauzan, Prajanti and Wahyudin (2019, p. 162), variance is defined as a difference between the original budget as well as the amount stated in the actual budget. It is also found that the variances are of two types, namely, favourable variance as well as the unfavourable variance. With respect to the favourable variance, it can be said that it is a difference (positive) between the original budgeted amounts as well as actual expenses. On the other hand, when the actual expenditure is found to be high than that of the original budgeted amount, then it is considered as the non-favourable variance. 
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With respect to the Amana Limited it has been found that this organisation mainly works in the travel industry. As a result of Covid 19 pandemic it has been found that the organisations, mainly in travel industry have observed a severe negative impact (Setyawan and Gamayuni 2020, p. 26). With respect to Amana Limited it has been found that the performance of this particular company has also decline due to this pandemic. In order to analyse the performance of this particular company in the year 2020 the budgeted as well as the original amount of expenses have been taken into consideration. 
In order to carry out this discussion in an effective way the favourable as well as non favourable variances have been taken into consideration. On the basis of the given budget the variance have been evaluated in the first part of the discussion. Based on the variances it has been found that the company has faced both, favourable as well as non favourable variances. With respect to the given control report it has been found that the company has determined that it would sell £   100 000 units at the rate of 25 pounds. However, the actual units have been determined as £   80 000 at the rate of 20 pounds. In this context it can be said that the company was not able to sell the forecasted number of units and that too in a forecasted cost. Furthermore, when the variable cost are taken into consideration it is found that the company has several kinds of variables. In this context when the materials are taken into consideration, it is found that the materials would cost 250 000 to the company, whereas it cost £   280 000 to the company. In this context it has been found that the company jaw faced an unfavourable variance in this context. Further when the labour is taken into consideration, it is found that in this aspect as well the company has faced an unfavourable variance. The company has budgeted to spend £   400 000 on labour whereas the actual cost of labour has been recorded as £   440 000. When the overhead are taken into consideration it has been found that the company has faced a favourable variance of £   30 000. With respect to this it has been found that the company had budgeted to spend 150 000 however, the actual cost on overheads has been recorded as £   120 000. Furthermore, with respect to contribution it has been found that the company had budgeted £   1 700 000 whereas original cost of contribution was recorded as £   760 000. Hence in this context it has been found that the company has recorded a favourable variance of £ 940 000.
When the fixed overheads are taken into consideration it has been found that the company has recorded a favourable variance. When the rent of the warehouse is taken into consideration it is found that the company has budgeted to spend £   200 000 on rent whereas the actual expenses was recorded as £   170 000. Hence, in this context it can be said that the variance is favourable with a positive difference of £   30 000. However when the insurance is taken into consideration it has been found that the company has budgeted to spend £   100 000 and actual budget has also been recorded as £   100 000. Hence, in this context it can be said that there was no favourable or unfavourable variances. Apart from these when the salary of warehouse supervisor is taken into consideration it is found that the company has recorded £   50 000 as the original cost (budgeted). However, the actual cost was recorded as £   35 000. Hence, in this context it can be said that there is a favourable variance of £   15 000 as the original budget cost is high than the actual cost.
Hence on the basis of these cost it has been found that the company has recorded both favourable as well as unfavourable variances.
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On the basis of the above performance of the Amana Limited it has been found that the company was facing something major issues. In this context, it has been found that the company had some unfavourable variances. Therefore, the company has been suggested some of the following majors that would help the company in improving its overall performance.
First and foremost, it has been suggested that the company mist ensure that it buys material from a seller who sells material at lower prices. In this context, it can be said that it would help the company in recording a favourable variance in spite of an unfavourable variance.
Further, the company is recommended to ensure that the labours are been hired from effective sources. Apart from this, the company also recommended to hire skilled labours as it will help the company to reduce it labour cost (Nikulina, Butyugina and Gorbunova 2019, p. 012217).
Therefore, these are some of the major recommendations that have been provided to the company in order to ensure that the company is able to enhance its performance. 
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On the basis of the given scenario, it is found that Mr Amana, has decided to sell the products on online platforms. It would give the company a better opportunity in order to increase its overall revenue. With respect to the decision of Mr Amana, it can be said that Mr Amana also has an alternative decision for selling its product online. In this regards, Mr Amana has determined to sell its product on Amazon. In the words of Heald and Hodges (2020, p. 105) Amazon is one of the largest selling (online) platform, which enables the organisations as well as buyers to earn significant profit. 
On the basis of these opportunities, it can be said that both the opportunities are the profit-giving opportunities. However, the company is also required to ensure that all the major aspects of selling online must be taken into consideration. 
In this regards, when the company decided to sell its product on its website, it is found that the company needs to consider several factors. On the basis of the given information, it is found that the company is required to set up a delivery network. Hence, in this context, it is found that £ 150 000 would cost the company. Further, the company is also found to upgrade its present website in order to ensure that the company is capable to handle significant volume of sales. In this context, it is found that it would cost £ 50 000 to this company. Further, the company is also required to implement some IT cost, in this regards, it would cost £ 35 000 to the company. These are some of the major expenses that the company needs to spend in order to sell its product online through its website. 
On the other hand, when the company is planning to sell its products on Amazon, it has been determined that the company is required to spend on some major activities. In this context, it has been found that the company is required to pay the fulfilment fee of Amazon, which would cost £ 50 000 to the company. Apart from that the company also need to bear some threats due to return as well as exchange policy of Amazon. 
On the basis of the given two options, it has been suggested to Mr Amana that he must select the second option. With respect to the second option, Mr Amana is suggested to sell his products on Amazon, as it would help the company in several ways. 
First and foremost, it has been found that selling products on Amazon, would help the company to input less cost, while selling the product online. In this regards, it can be said that selling the products online on Amazon, would be cost efficient to the company (Prabowo, Leung and Guthrie 2017, p. 106). Furthermore, it has also been found that selling its product on Amazon would also help the company to expand its customer base, as Amazon has a significant base that would eventually help this particular company to increase the sale of its products (Gilmore and St. Clair 2018, p. 730). Apart from this, additional benefit that an organisation gain is that the company do not need to work on the security aspects. In the words of Ramli and Mohd Salleh (2020, p. 236), online selling websites such as Amazon, E-bay have a strong security in context of safeguarding the crucial data. Therefore, if Amana Ltd carries out its business activities online on Amazon, it would help the company in terms of security. Apart from this, it has also been found that Amazon is one of the trusted online selling platforms, which would help this company as well to increase its revenue through online sales. In the words of Eichelberger, Gerbing and Gilpatrick (2019, p. 41), in order to attract the right set of target audience, it is crucially important for the company to ensure that the company is carrying out the apt set of promotional activities, it would help the company in carrying out its activities in an effective way. Apart from that, it has also been found that while selling the products on Amazon, the company also gains benefits from the goodwill of Amazon (Zhu et al. 2020, p. 16). These are some of the major benefits that the company can gain by selling its products online on Amazon. 
However, the company also suffers from the negative aspects of the Amazon, while the company decides to sell its product on Amazon. In this context, it has been found that the company needs to pay the fulfillment fee to Amazon. Apart from this, the company might also face a significant threat from the return policy of the company. In this regards, if the customer is not satisfied with the product, customer usually return back the product. It eventually leads the seller organisation to face the loss (Hahn, Kim and Youn 2018, p. 18). Hence, in this regards, it can be said that it is one of the significant drawback of the company if Mr Amana decides to carry out its business on Amazon. 
Despite this drawback, the company is suggested to sell its product online on Amazon, as it would cost less to the company when compared with selling the products online on its website. Apart from this, Amana Ltd is also found to enjoy several benefits that would eventually help the company in gaining financial as well as non-financial benefits. 
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On the basis of the above discussion, it can be concluded that Amana Ltd is able to manage its expenses. When the budgets of this particular company is taken into consideration, it is found that the company faces unfavourable as well as favourable variances. In this regards, the company is found to be efficient, as most of the variances are favourable. Apart from this, Mr Amana is also recommended to sell its product online on Amazon. 
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