
The Link between People Management, Employee Wellbeing and Performance






[image: UWTSD LOGO]













Student name: Natalia Dedu
Student Number: 1816782
Submission date: 07/07/2023
Lecturer: Julie Thomas
Module Unit: Developing Emotional Intelligence Skills for the Workplace


Executive summary

The objective of this paper is to examine an emotional intelligence assignment from a variety of angles.   This study contains a short discussion regarding the meaning of emotional intelligence and empathy, as well as the link between the two concepts. Additionally, the paper addresses the connection between the deliberate assisting interviewing method and empathy. In addition to that, a survey measuring emotional intelligence is included into this report. The conclusion of this paper is that the qualities of emotional intelligence, empathy, positivity, and excellent leadership are beneficial to both employers and workers in their ability to communicate effectively with one another. The study demonstrates why it is necessary to have EI in the post-covid age for diverse workforces.

Table of Contents
1.0 Introduction	1
2.0 Main findings	2
2.1 The link between wellbeing and individual/organizational performance.	2
2.2 Managers Skills to Support Wellbeing	3
2.3 Benefits of EI, wellbeing in promoting performance in general workforce	5
Conclusion	8
References	9




[bookmark: _Toc139754844]1.0 Introduction
This report was requested by the Chief Executive of Insurance Company in South Wales. The objective of this report is to provide the following materials that outline the relationship between effective people management (exercising emotional intelligence skills), staff well-being, and performance to motivate the management team to take responsibility.
Employers are paying more attention to employees' health and happiness at work as a keyway to improve company culture. More and more, it's becoming clear that a healthy, happy staff is more efficient, inspired, and involved, which leads to the success of the company as a whole. Business goals and needs are also changing the way people think about success in a big way.
Our world is changing, and there are few places where this change is clearer than in the workplace of today. Today's workplaces are made up of people from many different backgrounds, each with their own ideas and ideals about the workplace. Because of this, there can no longer be a single "unwritten rule" that everyone must follow. As leaders, our companies and workers expect more from us. CEOs, directors, and managers are expected to accept diversity and build workplaces where everyone can feel heard, valued, understood, and supported.
Emotional intelligence is essential in the workplace since it enables one to recognize, reason with, comprehend, and control their own emotions as well as the emotions of others. Being able to control your emotions not only offers the power to lead and assist other people, but it also has the potential to make employees/ employer happier and more successful.
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[bookmark: _Toc139754846]2.1 The link between wellbeing and individual/organizational performance.
Everyone working for or with the company stands to gain from high performance, and wellness is necessary for that success to materialize. Burnout and excessive work expectations are two examples of issues that may have a detrimental impact on wellbeing and should be minimized or eliminated wherever possible.
Because workplaces are social spaces in which workers interact with one another, the health and happiness of a single employee may easily have repercussions for the whole workforce. This indicates that the welfare of a person not only affects their performance, but it may also impact the performance of their coworkers who are near them.
However, research that was carried out by the Department for Business, Innovation, and Skills in 2014 suggested that high levels of wellbeing amongst some employees does not always cancel out low levels of wellbeing amongst others. As a result, taking steps towards preventing low levels of wellbeing amongst all staff is more important than attempting to achieve higher, but more dispersed, average levels of wellbeing.
Therefore, while it is unrealistic to think that things would change overnight, creating "marginal gains" by progressively enhancing tiny areas of the health and wellbeing of all workers will gradually lead to higher overall performance levels over time. Marginal gains may be thought of as incremental improvements in health and wellbeing.
According to Daniel Goleman from 2022, EI is care about people and how people are with each other. He created a framework of four domains of emotional intelligence and a variety of skills that may be taught and improved to help anybody become more emotionally intelligent.
Self-awareness is knowing about how you feel and the reason why you feel that way.
Self-regulation is having the ability to adapt one's ideas, attitudes, and behaviours to achieve goals. 
Social awareness is the capacity for understanding others' emotions and circumstances. To empathise with others, you must sense their thoughts and feelings.
Relationship management is being able to handle social situations well by taking into account your own feelings, the feelings of others, and the situation. This section brings the other three aspects together to make the end result, which is relationship management. 
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Increasing an employee's resilience, improving employee engagement, reducing sick leave, and increasing performance and productivity may all be achieved via investing in the employee's overall wellness. Priorities regarding the health and well-being of employees need to be incorporated across a company and ingrained in its culture, leadership, and people management for the business to see any genuine benefits.
CIPD point out 6 steps to help your team thrive:
1. Get to know your team better-learn about the team’s dynamics, personalities, working styles.
2. Lead by example to promote healthy working habits-encourage work ethic (ex, exercise)
3. Review workloads, duties, and responsibilities- everyone’s tasks are right for them according to their experience and team role.
4. Reflect on your own management style – Be fair, open, and consistent.
5. Discourage ‘presenteeism’ in your team- if your staff is sick, make sure they are at home resting.
6. Manage the mental health of your team while remote working – take care if they have necessary tools and how they are feeling.
A good example of wellbeing of how managers can help their employees during hard times is Covid-era. Head of Public Policy at the CIPD, Ben Willmott, says it's very important to put employees' mental health and well-being first during times of instability.  People are worried about a wide range of things. Some people are nervous about going back to work. Some people can't wait to get back to the office because working from home is too hard for them. Employers should make changes or modifications when they can to help their workers' mental health. It's the right thing to do, and it will also help people stay motivated and do their best work. 
Dr. Emma Donaldson, a coaching psychologist, said that the initial Covid crisis and lockdown put a lot of stress on people who work from home. She also said that the effects of that stress will be different for different people, depending on whether they live alone or have family nearby. 
Institute of employment studies suggest that employees who had less contact with their manager had poorer mental health (IES, 2020)
 
Admiral Insurance shared a good example of wellbeing in their company during hard times (Dobbie, 2021). They sent themed emails to support personnel to convey good news, say thanks, and have fun. Their ‘Ministry of Fun’ held amazing virtual events. They established "Team Time," a center of team-building activities. Each employee received a present, time off work, and an interactive virtual event, which Senior Managers attended for the postponed 5, 10, 15, 20, and 25-year anniversaries from 2020. They closed early on Christmas Eve and conducted a virtual Christmas party for personnel and their families to reward them for their hard work and customer service.
According to Phoenix Group Health and Wellbeing Statement Approved in 2022, the mission of Phoenix is to assist coworkers in improving their quality of life by empowering them with the knowledge, skills, and tools necessary to effectively manage their emotional, physical, and financial health in and outside of the office and during a variety of phases of life (Phoenix, 2020).Phoenix group asked their employees to work from home during Covid-19 era. They prioritize coworker safety. They swiftly mobilized colleagues to work from home. To enable this, they provided 4,500 IT components including keyboards and connections. All their 4,400 workers, save for a tiny percentage who cannot work from home, are set up to work from home. Coronavirus (COVID-19) has not caused furloughs. This was their greatest logistical exercise (Briggs, 2020). 
Nonetheless, organizations feel driven to navigate new waters and, as a result, find innovative solutions to a variety of operational obstacles. 

Leadership is another key to an effective organization. There are different types of leadership styles. Compassionate leadership is used by Insurance Claim HQ’s Galen M. Hair to empower their employees. This is a good example for managers who wants to change their leadership style.
“A lot of business leaders talk about getting the most out of your people by taking care of them, but it’s in my nature to care for the people that work for me. So, if we have an uptick in success, better relationships, and higher productivity, it’s a win-win-win situation,” Galen said. 
His style is based on a heart-led method that has been very successful in helping clients, many of whom are going through one of the worst times of their lives, heal from the terrible effects of natural disasters.

He knows that the key to a healthy and successful business is to have employees who feel appreciated, heard, and encouraged. He knows that he wouldn't be where he is without these high-value workers, so he makes sure they know every day how important they are to him.

One way he does this is by checking in on people often and asking if they're okay. Another is making sure he knows what is going on in their lives outside of the hospital so he can help. Hair makes it a priority to listen to his workers and understand what they want and need.
Leadership that is empathetic and emotionally aware gives people a sense of direction and purpose. This, in turn, makes people and the business as a whole more productive.

The goal of compassionate and emotionally intelligent leadership is to inspire, bring people together, and make sure that everyone works as a team. These kinds of leaders believe the saying, "If you want to get somewhere fast, go alone." If you want to go far, go together".  They are smart enough to know that it takes a team, not just one person, to achieve lasting greatness. So, willing to lead by getting everyone to agree.

[bookmark: _Toc139754848]2.3 Benefits of EI, wellbeing in promoting performance in general workforce

The mental health of workers keeps declining, as employees have taken more mental health days off in each of the past four years.
According to a study made by Westfield Health in 2023, mental health absences cost UK corporations £18 billion in 2022. In addition to the negative effects of poor mental health on productivity and determination, the true cost to enterprises may be even significant.
In fact, more than half of employees’ report that their mental health limits their productivity at work, which is a common sign of presenteeism.
The five aspects of mindfulness can predict workplace exhaustion in a cohort of employees with varying levels of education. Higher levels of the five mindfulness behaviors have been found to be associated with lower results on all three aspects of exhaustion. Mindfulness meditation has been shown to improve the emotional well-being of its employees, resulting in improved mental health, self-care, and job satisfaction (Jiménez-Picón et al., 2021).
The benefits of EI and mindfulness in promoting wellbeing and performance in the general workforce are creating a positive environment, reducing stress, and helping employees conquer their fears, doubts, and insecurities.


2.4 Guidance for managers
Emotional Intelligence is the power of our minds to understand, control, and communicate our feelings in real life. Emotional intelligence is like I.Q. in that it changes from person to person. Some people are naturally good at understanding and getting along with other people, but others may need help to improve their social skills.
A person who is well-balanced, friendly, and sensitive is more mentally aware than someone who is not empathic and not driven. Daniel Goleman's research showed that a person who is emotionally intelligent has:
-the ability to recognize one's own feelings, the ability to understand how others feel, and the ability to listen to others.
-the ability to actively communicate with others and read their behavioral cues. The ability to control one's own thoughts and feelings.
-the ability to control feelings and show them in a socially acceptable way. The ability to take criticism in a good way and learn from it. The ability to forgive, forget, and move on in a reasonable way.

According to Quiz Empathy Results (77 out of 110), I have moderate level of empathy in general. My number shows that I have an average ability to understand how other people feel, which is called "affective empathy." This means that sometimes my thoughts could be spread by other people. If you seem happy, I feel happy; if you seem afraid, I feel afraid; if you are hurting, I feel your pain. When I can feel other people's emotions, I may sometimes care more about their well-being and be more likely to want to help them when they're upset, but this doesn't happen all the time. But sometimes, having emotional empathy can make me feel worse when I see someone in pain, which can make it hard for me to help in a good way.

My number also shows that I have a middling ability to put myself in the shoes of others and imagine what they might be thinking or feeling. This is called "cognitive empathy." My ability to take other people's views may sometimes help me speak and deal more effectively in my personal and professional relationships, and it may also make me less likely to rely on stereotypes when trying to understand others' actions.
This quiz should be taken before you hire someone, or to apply to employees under your management. Either way, you will find out their strength and weaknesses, and how to improve their empathy skills. 
According to these numbers I should practice more active listening. I must pay attention to their body language and facial expressions. 

To develop employees EI ask them to do a development plan. It will help to make their weaknesses in strength in time, according to their priorities and their needs to develop EI skills. 


My development plan to improve my emotional skills and empathy can be used as a template.

 

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	


I want to do empathy exercise.

	I want to improve communication, to be more effective
	I need to watch and learn empathy from another people
	360 Feedback from people around me
	Target for this task will be 27 of August 2023

	


I want to read a book by Dr. Ekman ‘Body language’.


	I want to learn body language, to understand more people when they talk less than their body.
	I need to buy the hard cover book; I need some time alone
	I will understand what/ how people are feeling only by looking at their body
	I want to finish reading the book by the end of August 2023

	
I want to do Emotional Intelligence Quizzes.




	I want to know what EI level I have.
I want to improve my EI skills
	I need the laptop and good network; I need more time for quizzes 
	I will understand my feeling and other people’s feeling a behavior 
	I want to do quizzes by the end of July 2023

	
I want to do MOOC courses online ‘Remote Work Revolution for Everyone




	I want to know more about remote work and how it works for other organizations. 
	I need to manage my time in a right way to do the course;
I need support from my family

	I will gain new knowledge in remote work field
	The course starts on 11 July and ends in 3 weeks’ time





[bookmark: _Toc139754849] Conclusion 
Both managers and workers need to be aware of their feelings and have the capacity to bring them under control. They need to engage in self-care practices.
They must use this knowledge to successfully manage their connections with other individuals.
Managers have the power to make an impact on the health and happiness of their staff because they can utilize their EQ abilities to tailor their assistance to the specific needs of each person.

Employees that have strong EI abilities will have improved resiliency, will have lower levels of stress, and will have a heightened feeling of overall wellbeing. 
In 2023, new managers and leaders should make a connection with their employees, in any actual workforce, hybrid or office. 
 Emotional intelligence, without a shadow of a doubt, seems to be the missing link that would lead to success not just on a personal level, but also success in business. Nobody wants to be in the company of a person who has such a limited understanding of both his talents and his flaws.
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